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[bookmark: _Toc165226736]Introduction
Corporate social responsibility and sustainability have become increasingly important for large multinational companies in recent decades. Consumers and other stakeholders are more informed about issues like climate change and resource depletion. They are demanding greater transparency and accountability from businesses regarding their environmental and social impacts. For hotel chains in particular, sustainability is a strategic priority given the resource-intensive nature of hospitality operations. Marriott International is the largest hotel company worldwide with over 8.700 properties across 141 countries (Marriot, 2024). As such, its sustainability approach and reporting practices are under scrutiny. This report aims to evaluate Marriott's sustainability programs with a focus on its implementation of circular economy principles. Marriott's initiatives will be analysed and compared with peer companies to identify areas for potential improvement in its sustainability leadership.
[bookmark: _Toc165226737]Theories and Models of Sustainability
[bookmark: _Toc165226738]Explanation of Greenwashing, Whitewashing, and Green Hushing.
The concept of sustainability began gaining strong traction in the late 1980s. In 1987, the Brundtland Commission report defined sustainable development as "development that meets the needs of the present without compromising the ability of future generations to meet their own needs"(United Nations, 2024). This established the core principle of considering environmental protection, economic growth, and social progress in an integrated, long-term manner. Subsequently, John Elkington coined the "triple bottom line" approach encompassing people, planet, and profits. In the case of Marriott International more recently, the circular economy model has risen in prominence (Seele and Schultz, 2022). The circular economy aims to design waste out of the system by keeping products, components, and materials at their highest utility and value through strategies like maintenance, repair, reuse, remanufacturing, refurbishing, and recycling. If implemented effectively across economic sectors, the circular model could reduce global resource extraction from 10.4 billion metric tons in 2016 to 6.3 billion metric tons by 2030 according to the World Economic Forum (World Economic Forum, 2023). It presents compelling opportunities for businesses to transition towards more regenerative, sustainable operations that preserve natural capital over the long run. 
[bookmark: _Toc165226739]Discussion on Corporate Social Responsibility (CSR) and its relevance to the hotel industry.
Corporate Social Responsibility (CSR) refers to businesses integrating social and environmental considerations into their operations and interactions on a voluntary basis (Shahbaz et al. 2020). Rooted in stakeholder theory where companies consider the needs of workers, communities and the environment beyond shareholders, CSR is about balancing economic, social, and environmental impacts over the long term. For hospitality companies, like Marriott International, CSR is highly relevant given the scale of resource consumption and waste generation across large hotel chains. Hotels use vast amounts of water, energy and cleaning/amenity supplies daily (Úbeda-García et al. 2021). They also produce substantial waste quantities that require proper handling. At the same time, Marriott International relies on environmental amenities like local landscapes, wildlife and cultural attractions that draw tourists. Customers are increasingly seeking accommodations aligned with their sustainability values as well. According to the United Nations (2024), adopting strategies like the circular economy can help reduce environmental impacts and costs through efficiency while strengthening CSR credentials with important stakeholders.
[bookmark: _Toc165226740]Marriott Hotels Sustainability Practices
Overview of Marriott’s sustainability initiatives
Marriott International outlines its sustainability strategy and goals through its "Serve 360: Doing Good in Every Direction" program. Some key targets outlined on Marriott's website include reducing energy consumption and carbon emissions by 30% and water use by 20% by 2025 compared to a 2008 baseline (Marriott International, 2023). They aim to divert 75% of landfill waste at managed properties by 2025 as well (Marriott International, 2023). As of 2021, Marriott reports achieving a 28% energy reduction, 23% water use cut and diverting 72% of waste (Marriott International, 2023). Specific initiatives span energy efficient building upgrades, reducing single-use plastics, sustainable procurement standards, and partnerships with nonprofits focused on environmental protection and community development. For example, Marriott invested $50 million between 2008-2015 on energy saving improvements like LED lighting, efficient HVAC, and water fixtures (Marriott International, 2023). This helped avoid 700,000 metric tons of carbon emissions annually. Financially, Marriott states sustainability practices saved hotels $350 million in energy costs in 2020 alone (Marriott International, 2023).
Examination of Marriott’s use of ‘Green’ technology
Marriott has invested heavily in sustainable technologies and innovations across its hotel portfolio in pursuit of its environmental targets. This includes installation of advanced energy and water monitoring systems at properties to identify optimisation opportunities (Collins, 2024). For example, Marriott is deploying internet-connected thermostats, lighting controls and hydration stations that centrally track and adjust usage in real-time (Marriott.com, 2024). The company has also worked closely with manufacturers to develop proprietary "green" guest amenities like sensors in shower heads reducing water flow to 0.5 gallons per minute, low-flow toilets using 1.28 gallons per flush, and key card-controlled lighting and AC in rooms (Scribd, 2024). For new construction, Marriott mandates sustainability certifications from programs like LEED and utilises green building materials that are recycled, renewable or sourced responsibly with third-party certifications (Marriott, 2020). These technology upgrades aim to help achieve continued reductions in environmental impacts from its massive footprint.
[bookmark: _Toc165226743]Greenwashing Accusations Against Marriott Hotel
Analysis of accusations of greenwashing against Marriott Hotel
While Marriott promotes ambitious sustainability targets and displays strong commitments through initiatives, some argue elements of its reporting could enable perceived instances of greenwashing. For instance, all of Marriott's environmental data is self-reported using internal metrics rather than subjected to independent third-party verification (LinkedIn, 2024). Without outside auditing of performance indicators, critics assert there is no oversight on measurements, baselines or methodologies used to substantiate progress. In 2019, Marriott faced accusations of underreporting carbon emissions after an analysis found its self-disclosed data was 30-50% lower than actual levels calculated using industry-standard tools (Marriott International, 2023). There has also been scepticism of partnerships where public reductions are attributed to Marriott without full transparency on calculation approaches. 
Discussion on specific areas where Marriott could be construed as greenwashing.
A key accusation stems from Marriott only self-verifying reported data without third-party auditing or validation of metrics. Self-reported metrics allow potential issues like cherry-picking data sources, inconsistent methodology over time, and omitting Scope 3 emissions which account for 95% of carbon footprints on average (Nguyen et al. 2023). Secondly, emissions pledges lack specificity and time-bound quantitative targets, with weakness for science-based target validation. Vague high-level goals offer leeway in results. Wording sustainability partnerships positively rather than candidly describing initiatives and estimated impacts is another concern raised (KPMG International, 2022). Increased transparency, independent oversight of disclosures and specific, time-based commitments could alleviate lingering perceptions of exaggeration for profit versus environmental integrity.
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Examination of Marriott’s self-evaluation practices
Marriott conducts internal assessments of its environmental, social, and economic performance. It self-reports metrics annually using frameworks like the Global Reporting Initiative (GRI) Sustainability Reporting Standards without independent third-party assurance. Marriott measures impact of properties it owns, manages, or franchises (GRI, 2024). Key performance indicators include energy use by square foot, tonnes of waste diverted from landfills, jobs supported, and community investment reach. While following widely used standards, self-evaluating risks subjective biases in goal setting, data collection processes, and communication of results (Wong et al. 2021). Verification brings unbiased oversight ensuring quality and accuracy of disclosures for stakeholders. However, Marriott cites assurance costs and ability to nimbly update methods as preferences for self-evaluation over external auditing currently (Scholarworks, and Tabirih, 2024).
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Hospitality companies opt to self-evaluate sustainability performance for a few core reasons. First, independent third-party assurance requires financial resources that many see as an unnecessary cost given internal controls (Koseoglu et al. 2020). Second is that external auditing imposes delays finalising annual disclosures while self-reporting allows quicker updates (Mio et al. 2022). Companies also retain autonomy defining metrics and adjusting calculation methods without prior approval. Finally, self-evaluation permits tailoring communications in a positive light versus risk of critical feedback from auditors (Neri et al. 2021). While these provide control, self-interested disclosure poses reputational risks if accusations arise of unsubstantiated or misleading claims. Transparency is lowest without oversight validating performance claims. However, it is important to enhance the implementation of effective technologies along with self-evaluation that can reduce greenwashing within the company.
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Comparison of Marriott’s sustainability practices with other successful corporations in sustainable tourism
Other leading hotel companies demonstrate more robust sustainability reporting and transparency practices compared to Marriott. IHG engages the Carbon Disclosure Project to independently examine its carbon footprint baseline and reduction initiatives. It commits to science-based targets and publishes a Public CDP Report annually. Accor works with Ernst & Young to provide limited assurance statements for non-financial disclosures, including a detailed carbon footprint verified to a 95-105% accuracy level (Accor Group, 2024). Hilton reports Scope 1, 2 and some Scope 3 emissions with target validation from the SBTi, outperforming Marriott on data boundaries (Marriott International, 2024). These competitors establish stronger credibility through third-party involvement ensuring claims align with performance.
[bookmark: _Toc165226751]Analysis of the need for change or development in Marriott’s practices based on these comparisons.
To remain a sustainability leader as expectations, rise, Marriott should consider following industry-leaders with independent verification. This validates progress and builds stakeholder trust continuously questioned without (Boston Hospitality Review, 2024). While self-evaluation preserves reporting autonomy, it perpetually leaves room for greenwashing allegations versus audited data. Ensuring zero-carbon footprint, science-based target-setting and limited external assurance would strengthen transparency and integrity and address credibility issues. With the scale of Marriott's environmental impact, third party oversight demonstrates transparency which its CSR efforts demand for genuine sustainability leadership in hospitality.
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Discussion on the benefits and drawbacks of sustainable tourism linked to Greenwashing
Sustainable practices in tourism can help protect destinations and appeal to environmentally conscious travellers. However, instances of greenwashing undermine these benefits. Perceived exaggeration of impacts or unsubstantiated claims risks losing consumer trust if uncovered (Rhou, and Singal, 2020). This defeats the purpose of sustainability communications and initiatives intended to educate guests and incentivise responsible travel. Greenwashing could also trigger accusations of intentional deception from watch dogs, sparking costly reputational damage, and further scrutinising all activities.
[bookmark: _Toc165226754]Analysis of how these benefits and drawbacks apply to Marriott Hotel.
For Marriott, sustainability improves efficiency to save hundreds of millions, appealing to stakeholders. However, self-reported contributions leave room for conjecture on verification. Unaddressed, this threatens the integrity of Marriott's reputation and CSR activities over time as expectations rise (Ch’ng et al. 2021). Even if partially justified now, independent oversight would strengthen goodwill earned through demonstrated transparency, environmental action, and cost-savings (Marriott International, 2023). Remaining committed to transparency avoids risks to Marriott's brand and deters assertions of false marketing versus real impact, paramount for the industry leader in hotel sustainability worldwide.
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[bookmark: _Toc165226756]Suggestions for what Marriott could do instead of self-evaluating.
· Instead of self-evaluating, Marriott could strengthen credibility by engaging independent third-party auditors to verify its annual sustainability reports. 
· Seeking limited assurance on select non-financial disclosures from a reputable firm like EY or DNV would demonstrate a higher commitment to transparency without a full audit process. 
· Marriott could also participate in carbon footprint certification through CDP to independently validate baseline and reduction data using their methodology. 
· For long term goals, committing to science-based targets through SBTi would provide an objective framework with timelines and validation requirements. Partnering key non-profits would highlight community impact beyond self-reported contributions.
[bookmark: _Toc165226757]Recommendations for improving Marriott’s sustainability practices and reducing greenwashing.
· To keep making progress, Marriott should set specific goals for reducing carbon emissions by 50% by 2035, which would be in line with a 1.5-degree rise in temperature (Tang et al. 2022). Working with makers, it can test circular economy programmes for items that are used a lot. 
· Installing green energy sources where possible and turning car lines into electric ones are also strong signs of action on climate change. Getting partners involved is very important because they run most of the businesses (Gupta et al. 2021). Advocating for policy problems like limiting single-use plastics shows that you are a star in all areas. 
· In future reports, the effects should be spelt out along with references to national and business standards to give the information more context (Möller et al. 2020). 
Marriott is truly sustainable because it takes a fair approach to openness by allowing some outside review while keeping some freedom. 
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Marriott has set up excellent environmental programmes that have led to big reductions. But relying only on self-evaluation leaves success claims open to question because there is no other way to back them up. Moving away from full third-party checks and matching long-term goals with science-based models improves the biggest hotel brand's ethics and leadership authority. With more openness and a focus on measurable effects, Marriott is in a great situation to strengthen its leading position in promoting higher standards of responsible hospitality for all stakeholders, including the environment. By following the suggestions, it can keep its edge in sustainable innovation while also building trust and authenticity.
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