Student name: ANDREI STRECHIE
[bookmark: _GoBack]
Student number: 18119741

Module code: BMSK4003

Lecturer : Balendran Kandasamy


Contents
Introduction	3
Literature Review	3
Knowledge and Understanding of Subject	4
Analysis	5
Practical Application and Deployment	6
Conclusion	6
References	7



[bookmark: _Toc15303855]Introduction
The research is based on the application of digitals skills in employee training and the impact of same on employee skills development. The report will be based on the understanding of the meaning and practical application of digital skills and making changes in the workplace and develop associated values with the same. The report will highlight the application of various resources in the growth and development of various features associated with digital skills and understands its applicability in real life and better development of resources. The report will establish a basic idea about the skills and identify the gaps in the current workplace and how the same can be changed. The research is based on qualitative research method and analysis.
[bookmark: _Toc15303856]Literature Review
According to Van Laar (2017), digital skills can be understood as the ability in an individual or a team to find, analyze evaluate, create and share the content using various features of information technology and internet values. They can include any number of skills making individual digitally literate and making effective changes in the process.  In a workplace, there is a need of a variety of skills in the development of scenario that leads to the effective development of overall needs and to apply effective digital skills in the workplace.  Different jobs call for different digital skills and there is no hard and fast rule to acquire a specific skill set only. As per Correa (2016), the need to be versatile is there if there is a need to have effective development of knowledge in self. This has been said in some cases that digital literacy is a language that deals with the effective application of various digital resources and values that contributes to the development of an individual. There are many jobs that are specifically based on digital skills and their application in the system thus making effective changes in the overall development process. All the IT firms need coding skills and other industries need some kind of skills in their own way thus developing the platform based on the same. 
In today’s workplace, there is a need for organizations also to adopt digital skills in training and communicating with the employees to make them effective and well aware of the global scenario attached to them.  There used be some time in which employee was trained through seminars and classroom-based process, this process is losing its strength in the current phase of workplace development is more focussed on digital platforms and application of digital skills in training the employees. as the industries are growing so is the need to develop the effective workforce and multiple processes to deal with the subsequent needs of the application of the digital skills. These are helpful to train number of people and making effective changes associated with the research and developing factors associated with maximum participation and more employee development.  As per study, there are 68% of the employee that says that training is an essential part of working in an organization thus helping in better resource generation and effective application of knowledge. As per Scheerder (2016), the need to have digital training in the workplace is necessary because of three major reasons: employee requests for digital training, the digital world is surrounding us, many digital skills are needed in day to day life but they are not taught explicitly in schools. Among various employees that have been asked the need of digital training many of them said that the current industry needs digitally experienced individual and if the company is not able to deliver effective training and skills to the employees, they are ready to leave the organization for something else and better. Many said they can gain digital knowledge outside the organization for better development of their potential. 
As per  Pagani (2016), the growth of social media and digital platforms around an individual makes them more inclined towards the use of digital skills, in that case, if the company does not support such case they might need to develop a strategy to be digitally sound and well-aligned. A well informed and trained employee will have better competent skills in a workplace and the same will be developing the position and brand of the organization as per industry needs and standards associated with them. The learning programs can be developed in five ways:
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In the augmented reality and virtual reality platform, there is a need to develop effective virtual roles and needs to effectively demonstrate employees the need for training and the expected outcomes. This can be elaborated using role plays and deep learning. In microlearning, the process is very short and to the point, this was majorly done in order to train those employees who are extremely busy and do not have effective time for training. In adaptive learning, there is a customized development of learning process and efforts to cater to different employees with different needs. In social learning, the major aim is to develop social groups so that employees can learn from each other. This is necessary to develop effective communication and understanding through blogs, live chats, videos, podcasts, discussion forum, etc. the last process is gamification process in which the company uses games to develop e-learning fun, by engaging employees and developing an interactive session for all the people in an organization. This develops competitive skills and helps the employees to perform better.
[bookmark: _Toc15303857]Knowledge and Understanding of the Subject
The topic is based on the application of digital skills needed in the workplace and the need for organizations to develop effective resources associated with them. This can be understood by applying McClelland’s Theory of Needs. The needs are associated with power, achievement, and affiliation associated with the organization and their need to adapt digital skills in the workplace. These can be understood as:
Need for achievement:  The need for achievement suggests that a workplace is needed to not only achieve the global values but also to develop individual skills of the employees as well. If a workplace wants they to be competent enough to deal with the digital skills they train the employees and make them skilled enough to deal with overall global standard and achieve a leading position in the digital market place. For an employee to achieve digital skills the organization is needed to develop effective training programs to provide required achievement skills to employees (Rybnicek, et. al., 2019). 
Need for power: Every organization wants themselves to be a market leader and powerfull this can only be possible if the workforce is equally trained and digitally skilled. Thus to develop productive workplace environment and generate maximum outcome from the research it is necessary to make employees digitally advance and well equipped with competent knowledge power. In today’s world, the one who has maximum digital skills is considered the most powerful individual and helps in better development of overall needs associated with the global platform. Digital skills make the workplace more sound and less time-consuming. This can be very cost-effective and productive in nature.
Need for affiliation: The team is always in need to be affiliated with the organization and with the subsequent elements there. The need to be digitally sound helps them to stand equally in the workplace. The common knowledge base is helpful in making effective changes in the overall needs associated with the personal development and knowledge construction of an individual thus the same reflects on the workplace. The more the employee is digitally skilled the better they can communicate with each other and with the external stakeholders of the industry thus showing effective reflection on overall needs associated with the organization. This has been seen in the process that digitally skilled employed does not lack confidence and has higher learning needs and enthusiasm in the process (Velmurugan and Sankar, 2017).
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The overall research has helped me to analyze the need for digital skills in a workplace. In order to develop a conclusion, I did a small survey to estimate the need for digital skills among employee and to understand the need for digital skills in a workplace. This has been analyzed that to make the company technically sound and advanced there is an initial need for companies to adopt digital skills in every aspect. The advantage is global competence and the disadvantage is deliberate pushing employee beyond their capabilities. These skills are effective in making employees skilled internally and externally but at the same time motivate them to search options out of the organization. For employees, I find out the need of digital skill is not only to develop their personal skill set but to develop their presence in the industry and to develop their overall personality. These skills on one hand helped to build up their learning platform and at the same them push them to be into this continuous competition and race that is needed for their career development.  The analysis helped me to understand the overall connection of training and employee development and how each factor contributes to the overall achievement of the progressive workplace.  The analysis depicts the participation of an individual and the organization in the adaption of digital skills and making effective changes in the overall process associated with the research. I realized that every organization is in need of some of the other skills that can be acquired or the same can be taught to an individual. To maintain technical balance and social structure it is necessary to have an effective digital culture in the workplace.
[bookmark: _Toc15303859]Practical Application and Deployment
The application of digital skills in an organization can be understood by studying  Maslow's Hierarchy of Needs which depicts five levels in an organization to adapt digital skills in an organization to train and educate an employee. In physiological stage, the employee needs these skills to qualify himself to the changing world needs and scenario to develop effective qualities to apply for jobs and make effective efforts to satisfy basic needs in life and career. In safety needs the employee want to learn more and more digital skills for effective development and strengthening of job and to sustain their needs in the organization.  In belongingness stage, the employee wants to add more skills and knowledge to their skills set to make their job role stronger and better in order to have effective development of overall needs and associated values for the development of skills associated with internal and external needs of the work place. The esteem needs will contribute to adding of the skills as compared to the external working environment and develop an effective way to make sure the employee incompetent enough to deal with substantial changes in the industry and develop their skills accordingly. When the employee is skilled and trained enough they develop confidence and self-actualized needs in a workplace and sustain the qualities for career development. All these stages help to understand step by step process of digital skill needs and associated values in an individual and make effective adaption in the learning process and development needs of an individual. The same will be followed by an equal effort applied by the organization and developing a workplace that can constitute effective judgment and application of resources. Digital skills not only develop professional functionality of an individual but also help in developing personal organization skills and associated values with the workplace (Shih, et. al., 2019).
[bookmark: _Toc15303860]Conclusion
The research has helped in understanding the need for digital skills and the application of the same in developing workplace. The research helped in understanding various digital skills and their need in an organization. The analysis of knowledge depicts the development of personal and professional skill development that can be useful in developing organization culture and workplace.
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