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[bookmark: _Hlk59205258]1. Why problem solving and decision making is important at work
I think problem solving is really important key factor to run a successful business and make employees satisfied and effective at work. Therefore every employees should receive training and support to successfully and effectively resolve business problems. Decision making and problem solving goes strongly together. If the problem is recognized but noone takes any actions to solve, it will become worse. Although wrong and unwise decisions can also evoke a problem too. So it is crucial to have a methodical and reasonable decision making process. Following this procedure, problem solving and decision making at work will be a benefit for the business and for the employees too.
Decision making is the process of chosing an alternative way of action that will solve the problem. Problem solving on the other hand involves finding the best answer to a problem. It is a batch of activities planned to examine a situation and find, achieve and execute solutions. Employees need to be able to identify the problem. We can use a stepwise process to recognize the problems, find out the solutions and take decisions to execute the solutions. There are a lot of areas in which problem solving and decision making skills can benefit us.

[bookmark: _Hlk59205277]2. Problems and their solutions through my personal experience
It would be a mistake to avoid or underestimate the problem or think that will disappear without any intervention. Unluckily, setting aside the problem cannot help. I think it is not easy to face to the issue at all, but sweeping it under the rug is not a solution either. So what do I need to do in this case?
1. Overtime at work: I have been working at a multinational company in accounting role for more than three years now. Recently I am really overloaded with work and responsibilities.  I close my laptop late therefore I do not have enough time for my family and for myself. I think the best solution in this case is to have a talk to my manager about how I feel and give suggestions to get better organization and prioritization of my workload. Preferably, after talking to my manager, he will realize how much work I have to get done and how impossible to manage that successfully within a  forty hour workweek.  Also, my manager might give me ideas how to prioritize my work and what deadlines can be delayed a bit more. This can give me some time and some acknowledgment from the manager who might not have realized before how many task I have been dealing with.

1. Losing interest in work: I also feel I am losing my interest in my work. The work is getting really monoton and boring and there is not any opportunities to learn new things and develope professionally. I feel I cannot fulfill my ambition and improve myself. Also I do not feel being recognized by my manager. I think if my work is getting little bit boring, it could be because I have been doing the same tasks for too long and I might want to change. Or it might be that I feel it does not matter how hard I work, I never get any compliment. If either is the case, looking for feedback from my manager can be the solution. So, in the future when I have that big task without any feedback in return, I will not let it disappoint me. Instead, I will ask my manager what opinion he has, and next time I will ask for something more challenging. I think in many cases the manager does not know that someone is interested in moving forward in the career. But if I do not tell my manager anything, and I seem to be doing my job well, most often the idea is: keep that employee in that role. So I think I have to take the first step and talk to my manager that I would like to improve my skills and learn new things.

1. Unsatisfied with salary: I also feel underpaid despite of my work experience, I think in this case the best solution is to find out what options are existing for me at the company. It is not only about promotion and higher salary, but be bigger part of the company. Receiving more money of course it can make life much easier. But if my happiness is up to my salary only, I will not be confident and feel fulfilled in my role. So I have to appear and perform well , and after I will be satisfied by the work I do. So when I am fulfilled in my job and I have opportunity to be creative and improve my new ideas professionally, I will be satisfied which goes beyond my paycheck. In other hand I can ask my manager how I can be more part of the team. I can provide him ideas how processes could be done more effective. And when my paycheck is not my only payoff at work, I think I will feel more satisfied.

1. Conflict with coworker: I get involved in conflict with one my teammates who prefer to complain. So instead of getting to know the issue, my teammate starts to complain about it and increase the conflict and the problem bigger.  My concern is that this situation can badly affect my work and make me to lose focus on my job. First of all I think I should record all conflict that I have with my teammates so that I can correctly defend mysel if the issue gets to the point where it could risk my job. Then I will try to resolve the conflict with my teammate before allowing it to get out of hand. So first step I will organize a meeting with him in a conference room where we cannot be disturbed and I will explain my opinion of the conflict. He may be less likely to complain or reject my attempts to fix the issue if there is no one else to hear the complaint, and the distractions of the office do not interfere with our controversy. I would like to allow my coworker to tell me his issues as well, and try to work out a solution that will resolve the conflict.

In the workplace problem solving and decision making is obviously an esential skill to have. Therefore using the right and efficient method is really important. It might take a lot of work, but in order to resolve important issues we need to have the necessary steps. And in this way we will save a lot of time and establish a healthier business in the long run.

[bookmark: _Hlk59205300]3. Problem solving process
Solving complex problems may not be an easy job but it does not have to be agonizing. I just need the proper mindset and a process for resolving the issue at hand. There are many techniques available to solve the problems that I need to face to in the workplace. When I face to the problem, where do I start?
Step one I need to identify what the problem is and try to answer the following questions:

1. What is the problem?
1. What is is about the problem that affects the customer or the bottom line of the business?
1. When was the problem first observed? When does the problem occur?
1. How big the problem is?
1. How do I know it is even a problem?
1. Where is the problem observed? Is it in a particular arae or a particular team?
1. Whom does the problem occur?
Finding the best solution for the problems can be achieved by following basic steps of problem solving process and method:
1. Problem identification: There are many various steps involved in problem solving and decision making and both of them have same kind of pattern in dealing with it. Since problem solving itself includes decision making so the first step of any such process is identify and analyze the problem. 
I can solve a problem only after I throughly understand it. 
So I need to diagnose the situation and focus on the issue, not only its symptoms. Useful problem solving techniques for example using graphical presentation to recognize the necessary steps of the process and cause and effect diagrams to define and study the root causes. 

1. Collecting information: The next step in the problem solving and decision making process is to collect as much information as possible about the problem as well as the possible solutions. It means I need to find out what is the situation about. I need to ensure that right kind of information is gathered and definetely related to the problem. I can gather information from the manager, collegues and by written materials too.

1. Evaluate and select an alternative solution: Brainstorming with the coworkers and team problem solving techniques are both useful tools in this stage of problem solving. Before decision is made it is worth to consider a number of alternative solutions to the problem. Because it is quite common mistake in problem solving that the first good solution is selected, even if it is not the best one. So, it is better to make decision only after a deep consideration in order to choose the best option to solve the problem. It also means that certain alternative will solve the problem without causing other unexpected problems. The ways they can come up to these top ideas can be various for example:

1. Pros and cons list: the key step in the problem solving decision making process is to consider the advantages and disadvantages of each option available before deciding on the ultimate solution

1. SWOT analysis: collecting the strengths, weaknesses, opportunities, and threats from each option

1. Scenario analysis: choose the potential likely scenarios that will result from each option



1. Apply and follow up on the solution: Managers may order the team to execute the solution. Involving the team in this process is an efficient way to support and reduce opposition to subsequent changes. It does not matter how the solution is revealed, feedback should be set up into the application. It gives opportunity to monitor and check the actual events against to the expectations. Problem solving and techniques are used to gain clear picture and they are most efficient if the solution remains in place and they are updated to respond to the future changes. 

[bookmark: _Hlk59205334]4. How problem solving, and decision-making affect employees
According to recent statistics 81% of unhappy employees fake happiness at work which is 10 % more than last years and more than half of them are considering to find a new job this year. Unhappy employees might do more than just negative talking. Often they are not engaged at work and they do not play a part in any success of the company. Their dissatisfaction can quickly spread throughout the team and cause unpleasant atmosphere at work. That’s why it is really important to make good decisions and resolve the problems with the unsatisfied employee before the problem reaches this stage. 
But of course, first it is necesarry to understand the common signs of unhappy employee. Problem solving and decision making can redound satisfied and happy employees and run businesses more effectively. 
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