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Abstract
Policing is almost impossible without the community's support and cooperation; this is why community engagement is important. The confidence cycle links community engagement to increased public trust in the police. It can increase the public's willingness to work with the police. When the neighbourhood’s major issues are addressed, public confidence rises, leading to increased trust in the community. The increased trust in the community leads to the community's willingness to provide important information to the police, which the police can use to develop intelligence. Using techniques such as OSARA/SARA, problem-oriented policing, the ten principles of crime prevention, and the problem analysis triangle to help tackle priority community issues. Tackling priority issues in communities fosters trust and support, resulting in a stronger relationship.
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Chapter One: Introduction

1.1 Introduction 

The purpose of this project is to offer an exploratory look at community engagement and the efficacy of the widely used method OSARA/SARA currently employed by the Gwent police. This will entail reading journals and publications about past events that have strained ties within the community and considering what lessons can be drawn from them as well as how neighbourhood policing has changed over time to better engage the community.
This project will examine the value of community engagement, including past instances in which tensions within the community have negatively impacted police confidence. It will also investigate current problem-solving techniques and the results they can have, and it will conclude with a discussion of how effective community engagement can yield crucial information from the local community to aid in the reduction of organised crime and the boosting of public confidence.

1.2 [bookmark: _Toc71302252] Background and Rationale 

Policing by consent is the model of policing throughout the United Kingdom therefore gain the trust and co-operation from the public is essential. Police and community residents must work together to prevent crime and run police agencies efficiently. Fundamentally, the judicial system relies on individuals to come forward with information, provide witness statements, and testify in court. However, it is critical to understand the reasons why people choose to cooperate with police forces, as some may be more eager to report crimes, identify suspects, and engage in legal proceedings than others (Jackson. et al 2012). Addressing criminal activity and enhancing public safety within the local community can help strengthen trust in police forces and promote greater participation from community members. Evaluating the impact of community engagement initiatives, particularly the problem-solving approach known as OSARA/SARA, can provide valuable insights into its effectiveness in fostering stronger relationships between police forces and the community.


1.3 [bookmark: _Toc71302253] Aim and Objectives

[bookmark: _Toc71302255]The aim of this dissertation is to have an exploratory look at community engagement and the efficacy of the widely used method OSARA/SARA currently employed by the Gwent police.

Objective 1;	To understand the importance of community engagement and the consequences.

Objective 2;	To investigate current methods available, how often they are used and their perceived effectiveness in community engagement and ultimately increasing community confidence.

Objective 3:	Show the impact of improved community engagement and its effect on organised crime in local communities.

1.4 Research Structure

In order to achieve the goals of this research, the dissertation will be structured into five chapters.
Chapter one serves as the introduction to the project, providing background information on the chosen topic and outlining the rationale behind its selection. It also defines the aims and objectives in order to establish a clear structure for the project.
Chapter two provides a comprehensive review of literature on community engagement, emphasising the significance of historic events in showcasing their importance. The chapter also discusses theories on effective problem-solving strategies that can enhance public trust and foster community engagement.
Chapter three will outline the method and methodology utilised to identify appropriate primary research techniques for this study. The goal is to address research gaps and facilitate data analysis.
Chapter four an analysis will be conducted on the data obtained from the primary research. This analysis will lead to the identification of key findings which will serve as the basis for developing questions and talking points to be presented to a neighbourhood inspector.
Chapter five, the research will thoroughly examine the objectives and goals. Additionally, there will be an in-depth discussion highlighting the key findings, recommendations, and limitations of the study.

1.5 Conclusion 
[bookmark: _Toc71302258]This chapter has successfully outlined the rationale for this project, outlining the aims and objectives that will be achieved. A structured framework has been put in place, creating a strong foundation for the project.





















2. Chapter Two: Literature Review

[bookmark: _Toc71302259]2.1 Introduction

[bookmark: _Hlk171417223]This chapter will explore the significance of community support and engagement by examining historical instances where the public has experienced feelings of disillusionment or alienation towards police forces in the United Kingdom. It will discuss initiatives and legislative changes aimed at rebuilding public trust and fostering a sense of unity to increase public support. The concept of public confidence will be analysed, along with the utilisation of established problem-solving tools and methods to address local issues effectively. A specific example of this approach will be presented, demonstrating how it can be utilised to identify and disrupt organised crime.
The review will conclude with recommendations for future research to gain a better understanding of the importance of community engagement and its associated benefits.
The goals will be met by using pertinent journals and publications about community policing and community engagement, information from reputable organisations like the National Police Chiefs' Council (NPCC) and the College of Policing, as well as an internet search engine called Google Scholar that will yield previously published scholarly material on relevant subjects.
When searching the internet for relevant information, I will use terms such as "community engagement", "events that have effected confidence in the police", "benefits of community engagement", "Police intelligence", and "Police problem solving".

2.2 Understanding community support and engagement.

Policing is almost impossible without the community's support and cooperation; this is why community engagement is important. According to The College of Policing (2013), community engagement is the process of allowing people and communities to participate in policing to the extent that they prefer. This includes providing information and assurance, as well as empowering communities to identify and implement local problem solutions while also influencing strategic priorities and decisions. The consequences of losing public support and engagement can result in major incidents and community tensions.
In 1981, minority communities in the United Kingdom felt victimised, alienated, and let down by police forces, resulting in the Brixton riots and the Lord Scarman report; it was widely accepted that police would serve their communities rather than the state. The main cause of the riots was a lack of engagement; some communities felt excluded. Briggs, D. (2012) describes Sheldon Thomas' experiences and the accumulation of police mistreatment, as well as a lack of social understanding. According to Lea, J. and Hallsworth, S. (2011), ethnic minority groups reported feelings of alienation and disappointment with the police, citing a perception of discrimination based on their race. Subsequently, community relations experienced further deterioration in 2011, following the shooting of Mark Duggan during a police operation. Because of underlying social issues and tensions between communities and the police, peaceful protests devolved into violent disorder. Newburn, T (2015) highlights and explains the similarities in the structural, political, and cultural context in which the 2011 riots occurred bears more than a passing resemblance to the 1980s riots. Both periods were characterised by an economic downturn, relatively high unemployment rates, a right-wing government enacting radical reforms, and rising levels of overall social inequality.
One of the solutions to bring transparency and make police forces accountable for their actions is the Police and Criminal Evidence Act of 1984, but section 1 of this act is a controversial among some members of the public. Cheadle, C (2022), provides a study also aimed to evaluate the effectiveness of stop and search practices by analysing any associated reductions in crime and disorder. The absence of significant riots or disorder following a considerable decrease in the application of these measures indicates that such powers are most effective when employed judiciously. In 2021 members of the public was asked directly about the use of stop and search, the confidence levels varied. It is noteworthy that 80% of the respondents believe that stop and search is a necessary practice (IOPC 2023). Maintaining confidence levels from the public with their police forces is crucial, as the communities they serve act as vital sources of information. When criminal activity goes unreported, it can remain undetected, allowing potential offenders to operate without consequence.

[bookmark: _Hlk171668199]2.3 Changes in policing and problem-solving methods.

In 2002, police forces introduced the role of Community Support Officer, who are currently assigned to neighbourhood policing teams. These officers patrol their local communities to engage with residents and gain insight into underlying community issues, offering critical intelligence. This understanding is a vital component of the confidence cycle illustrated in Figure 2.3.1. According to G, Hughes, and Rowe, M (2007), it is frequently claimed that neighbourhood or community teams have the potential to support local 'at risk' communities, particularly in the reduction of anti-social behaviour. Locally dedicated visible patrol personnel who engage and work with local communities can give people a stake in their own security, nurturing ‘social cohesion', and aid in the regeneration of areas, thereby increasing public support and confidence. According to the Home Office Research Study 269 (2006), one aspect of reassurance is A neighbourhood policing package to boost public trust and reduce crime was deemed to require a highly targeted, problem-solving approach.
One of the most effective changes in policing to encourage engagement was the establishment of a neighbourhood branch, which included police community support officers. Innes, M. (2020, p. 217) supports this, stating that neighbourhood policing has been one of the most significant and visible innovations in UK policing in recent years.
The confidence cycle is a tool used in community policing that combines neighbourhood policing and problem-solving. The College of Policing (2013) provides detailed information on the confidence cycle. 

[image: ]
Figure 2.3.1 – Confidence Cycle (source College of Policing 2013)
The confidence cycle illustrated in Figure 2.3.1 operates in a clockwise manner. It begins with identifying community priorities, followed by collaboration with the community and partner agencies using problem-solving tools such as OSARA/SARA, which will be discussed in Figure 2.3.2. Addressing local or neighbourhood issues fosters trust and confidence in local police forces, encouraging community members to engage further and share valuable local information and intelligence. This information can be developed using the National Intelligence Model (NIM), contributing to a reduction in criminal activity and strengthening community engagement. The cyclical nature of this model allows for ongoing application, thereby fostering continuous community engagement.
[image: ]
[bookmark: _Hlk171668288]Figure 2.3.2 – OSARA/SARA problem solving model (source South Cambridgeshire district Council 2024)
The OSARA/SARA model is a recognised and effective framework for analysing the root causes of issues, identifying potential solutions, and evaluating the effectiveness of interventions (South Cambridgeshire district Council 2024). This problem-solving tool, as previously mentioned and illustrated in Figure 2.3.2, includes 'O' for Objective. It is essential to establish a realistic objective at this stage; setting an unrealistic objective would undermine the efforts before they even commence. A widely used approach for target setting is the SMART acronym. For further insights into SMART criteria and effective goal setting, you may refer to the video (Better Than Yesterday 2018). The next phase is the scanning stage, where you will collect comprehensive information related to the issue at hand. This involves engaging with partner agencies, the local community through focus groups, reviewing historical reports, and consulting local businesses and stakeholders. This process will yield a thorough understanding of the problem, enabling you to identify and articulate the full scope of the issue effectively. Using this information, you can proceed to the analysis phase of the model, during which root causes can be identified. The problem analysis triangle, illustrated in Figure 2.3.3, operates on the principle that addressing or providing oversight for one of the elements can effectively eliminate the issue. Upon completion of the analysis, it is important to introduce a response that incorporates the ten principles of crime prevention outlined on The Crime Prevention Website (2012). These principles provide detailed examples of how they can be effectively utilised to reduce or eliminate opportunities for individuals to engage in criminal activity. The final component of the model involves assessing the overall objective, evaluating its effectiveness, and determining whether further improvements can be achieved by reinstituting the cycle.
The National Police Chiefs' Council (2023) provides neighbourhood policing performance, which includes the importance of problem-solving methods. Problem solving is one of the most successful evidence-based policing strategies. It has been shown to reduce crime, anti-social behaviour, and demand in a variety of settings when fully implemented. Each stage of the problem-solving process, as outlined in the OSARA model, is critical to its success and can be linked to existing tasking and coordination procedures.

[image: ]
[bookmark: _Hlk171668346]Figure 2.3.3 Problem Analysis Triangle (source College of Policing 2019)
Depicted above in figure 2.2.3 the problem analysis triangle from the College of Policing (2019) is sometimes used in conjunction with the OSARA/SARA model; it depicts a triangle with three sides: side one is the offender, side two is the location, and side three is the victim; this method suggests that safeguarding or removing one of the triangle's sides will aid in the resolution of the issue.


[bookmark: _Hlk171940743]2.4 The effect that community engagement has on criminal activity.

Using tools such as OSARA/SARA (College of Policing 2020) to collaborate, discover, and resolve issues identified as neighbourhood priorities. When the neighbourhood’s major issues are addressed, public confidence rises, leading to increased trust in the community. The increased trust in the community leads to the community's willingness to provide important information to the police, which the police can use to develop intelligence. According to the College of Policing (2023), "police information refers to all information obtained, recorded, or processed for a policing purpose." Information gathered in the manner described above will be added to the police system using the three by five by two methods. This is simply how information is recorded on intelligence logs, graded, and disseminated. Information is transformed into intelligence by police forces through a methodology referred to as the three by five by two system. Further details on this system can be found in the College of Policing (2022).
The information obtained through community engagement, community support officers and other methodologies can be utilised to mitigate crime and disrupt organised criminal networks. Organised crime groups can be defined as collectives of individuals who leverage their skills and previous experiences to engage in serious coordinated criminal activities, primarily for financial gain (CPS 2021). In practice, this approach would involve members of the public providing information about individuals known to be engaging in drug sales within the local community. Local police forces may not be aware of these activities, highlighting the importance of local communities acting as vigilant partners and informants for the police.
With the appropriate information transformed into intelligence markers within the police system, applications for search warrants can be submitted to the court. “A search warrant is a document issued by a magistrate or judge (“the issuing authority”) to a police officer or other investigator. A search warrant grants legal authority to enter premises and search for specified material” (Law Commission 2020). During warrant premises searches or stop searches conducted under the Misuse of Drugs Act 1971, Section 23, police officers may rely on intelligence provided by the local community to establish reasonable grounds for these actions. Items suspected to be associated with the alleged offenses may be seized. Any electronic devices that are confiscated will be forwarded to the high-tech crime unit for the extraction of relevant data pertaining to the allegations. The extracted data has the potential to identify individuals affiliated with organised crime groups, allowing police forces to formulate strategies for identifying key members and gathering crucial evidence to support prosecutions and disrupt or mitigate organized crime networks. This highlights the significance of information obtained through community engagement, and there are numerous other instances where community-sourced information has assisted police forces in bringing organised crime groups to justice.

2.5 Conclusion of literature review.

Based on the information gathered, it is clear that community support and engagement are easily lost, this could lead to major unrest and violent disorder. Several initiatives and reforms have been implemented to encourage community support, the most effective of which is the establishment of neighbourhood policing teams. Using techniques such as OSARA, problem-oriented policing, the ten principles of crime prevention, and the problem analysis triangle to help tackle priority community issues. Tackling priority issues in communities fosters trust and support, resulting in a stronger relationship. Better relationships have the potential to extract critical information on local criminal activity, which can be used to form intelligence that stops, identifies, or disrupts organised crime. To investigate this theory, I plan to distribute anonymous questionnaires to current and former members of the neighbourhood team, as well as hold a question-and-answer session with an experienced neighbourhood inspector. This will attempt to determine how the methods mentioned above work in practice, how beneficial these practices are in real-world situations, and the positive and negative experiences with interactions with members of the public. It will also consider what type of problems have been encountered and suggestions for possible improvements or approaches.















3. Chapter Three: Methodology

3.1 Introduction

After carefully reviewing the previous sections of this dissertation, it investigated currently used approaches to community engagement and how previous research has emphasised its importance, methods, and positive effects. To gain a more comprehensive understanding, this chapter will identify the most appropriate data collection method and foster collaboration by taking advantage of the most beneficial available resources.
Research refers to any information that has been gathered, discovered, generated, or created in order to validate the initial results of a study (University of Leeds 2024). There is two main ways of gathering data for research one is to gather the data personally and the other is to gather information obtain from previous studies.
[image: Exploratory-Research]Figure3.1.1 - Exploratory Research: Types & Characteristics (Source: QuestionPro 2024)

Figure 3.1.1 clearly depicts the two different methods of exploratory research: primary and secondary. The primary method, shown on the left, is data gathered personally by means of surveys, interviews, focus groups, and personal observations. Secondary is described on the right-hand side of the figure this shows data or information gathered from the internet, literature, and previous studies. Due to a lack of academic research into the direct impact of the confidence cycle and the OSARA model on community engagement.

[bookmark: _Hlk171757553]3.2 Developing a research method.

When deciding which research approach to take, the research onion developed by Saunders et al in 2007 is the most practical and well-established method.
[image: ]
[bookmark: _Hlk171757617]Figure 3.2.1 - Saunders’ Research Onion: Explained Simply (Source: Phair and Warren January 2021)

With the research onion, you work from the outside in, each step developing and shaping the research approach to answering the dissertation's question.
The outer layer examines the research philosophy, and when considering an exploratory look at community engagement and the efficacy of commonly used methods and techniques. Alharahsheh, Husam and Pius, (2020) explains that the Interpretivism emerged as a critique of positivism based on subjective perspectives. Interpretivism focuses on in-depth variables and factors related to a context. It distinguishes humans from physical phenomena by emphasising their ability to create deeper meanings. Social sciences research requires a distinct approach from natural science research. Interpretivism considers cultural, contextual, and temporal differences that shape social realities. The research method I consider best represents the subject is an interpretivism approach offers nuanced and diverse perspectives.
Working in to the second layer, this looks at the research approach as already described in the literature review, there is a distinct lack of research into the direct result in community engagement of methods such as OSARA. 
[image: inductive vs deductive research]
[bookmark: _Hlk171757671]Figure 3.2.2 - Inductive vs Deductive Research: Two Approaches to Data Analysis (Source: Salomao, Anglica 2023)
Figure 3.2.2 shows how an inductive approach develops the theory, whereas a complete reversal deduction approach develops the theory. Given the theory surrounding this topic, an inductive approach would aid in the development of understanding, allowing the data to serve as a foundation for future research. Phair, David, and Warren, Kerryn (2021) explain how an inductive approach could be used to investigate a previously unknown topic. There is extremely little knowledge about this topic, so research would be required to learn more about it, resulting in the formation of theories.
The third layer of Saunders' (2007) research onion focuses on the research strategy, known as the practical or action stage. Because this is an exploratory investigation into community engagement, the best strategy is an action research approach. According to Phair, David, and Warren, Kerryn (2021), action research is concerned with learning by doing. Action research takes place in real-world settings rather than controlled environments, as in a science experiment. Researchers use action research to identify problems or weaknesses in real-world interactions.
The choices layer of the research onion aids in deciding which of three data collection methods to employ: mono, mixed, or multi-method. A single approach would lack the understanding required to conduct a more conclusive exploratory look; thus, with larger data sets, a mixed or multi-method approach would be preferable. Following this consideration, a survey will be administered first, followed by an interview with an experienced senior member of the neighbour team to discuss and validate the findings.
Layer five considers the time horizon; when this is taken into account, you must consider how long the study will be conducted over. Due to the time constraints of this study, a snapshot in time will be used to provide the best data set.
When arriving at the centre, all of the outer layers must be considered in order to implement the most appropriate research methods and conducting the practical steps. As a result, the research method developed from the research onion will be interpretivism with an induction approach, action research in a snapshot of time using surveys with members of Gwent police neighbourhood officers at all levels, and discussion and analysis of the results with an experienced senior leader member of a Gwent neighbourhood team.

3.3 Limitations

A survey will be conducted using a tool such as Survey Monkey, the data will be analysed, and the results will be used to develop a question set for an interview with a senior leader. The survey results will be displayed in a graphical format, allowing for visual interpretation of the data. The questions and responses will be transcribed and presented. Due to time constraints and the survey being conducted on perceived opinions of the administrators of the actions described, future studies from the perspective of the wider community could present differing views or results, so the data collected will have obvious limitations.

3.4 Ethical considerations

The research data that will be collected will consider ethical considerations; before conducting this research, I completed a comprehensive ethics form and received approval. The data will be collected using two primary research methods, and all participants will be informed and aware of how the data will be used during the data analysis process; this information is also highlighted in the pre-approved ethics form, which was submitted prior to the project's start. The survey will be administered online through the Survey Monkey online platform. Participation is completely voluntary, and the survey link will be shared on an internal police website for ease of access.
All survey results will be anonymous, and no personal information will be collected; all interviewee information will be kept confidential and anonymised, at any point participants will have the right to withdraw their contribution from the project.

3.5 Conclusion

This methodology chapter discussed both primary and secondary types of data collection before applying Saunders et al's 2007 research onion to develop the appropriate research method. Following that, the project's limitations and ethical considerations were discussed in detail. A comprehensive methodology has now been established to lay the groundwork for data collection and analysis, which will be presented in the project's subsequent section.














4. Chapter Four: Data analysis and results

4.1 Introduction

Chapter 3 describes the methods and methodology used in this research. The primary goal of this chapter is to investigate the importance of community engagement among current Gwent police officers, as well as the efficacy of the OSARA/SARA problem-solving approach in encouraging community engagement.
This chapter will present and analyse data from an online survey that received 48 responses from current Gwent police officers. This data will shed light on the use of OSARA and SARA in community engagement. The key research questions will be discussed, and the analysis will be used to develop questions to ask an experienced neighbourhood inspector.


4.2 Data analysis.

Data analysis is a process of examining, refining, converting, and modelling data in order to help understand, draw informed conclusions, and aid decision-making (Datacamp 2023). The data was gathered and analysed utilising the survey tool SurveyMonkey. Utilising SurveyMonkey for data collection proved advantageous for data analysis. SurveyMonkey allowed for immediate responses in real time and presented data in a clear, visually appealing format for easy interpretation. Given the volume of survey participants, SurveyMonkey is recommended as an effective analysis tool. The platform simplifies data interpretation, eliminating the need for extensive analysis of extremely high responses received.


4.3 Role within Gwent Police.

Participants were classified based on their position within the Gwent Police Department in order to analyse potential variations in the utilisation of OSARA/SARA across different roles.
Participants role within Gwent Police
[image: ]

Figure 4.3.1 Identity’s the role of the participant within Gwent police.
Figure 4.3.1 clearly shows that the largest demographic of participants consisted of police constables / neighbourhood wardens, with 32 out of the 48 participants falling into this category. According to Gov.UK (2023), it is not surprising that the response rate was as anticipated, given that Gwent police force comprises a majority of police constables at 78%.
The primary focus of this project is to examine the impact on community engagement, particularly in relation to the role of a police community support officer. Only 4 out of the 48 participants identified themselves as such in this study. All participants have consented, in question 1 of the questionnaire, to allow their responses to be utilised in the dissertation.

4.4 Questionnaire Findings.

Familiarity and utilisation of OSARA/SARA problem solving tool.

When analysing the 48 responses, it is clear that the majority of participants are familiar with OSARA/SARA as a problem-solving tool. Only 12.5% of respondents indicated a lack of knowledge about it, while 87.5% stated that they had knowledge of the problem-solving tool. During the survey, the group was asked about their utilisation of OSARA/SARA in community engagement activities. After excluding 6 participants who were unfamiliar with OSARA/SARA, it was found that 52.4% of respondents reported actively implementing the tool in their community engagement initiatives. As stated in the literature review retrieved from the College of Policing (2020), the utilisation of problem-solving tools such as OSARA/SARA to address community issues has been shown to increase community confidence. This, in turn, enhances community engagement through the confidence cycle, as also discussed in the literature review.

4.5 Measuring the success of OSARA/SARA.


When surveying participants, it was found that over 50% identified community engagement as the primary measure of success for an OSARA/SARA in problem solving. This suggests that within Gwent Police, problem solving is seen as a key factor in enhancing community confidence and promoting improved community engagement.

OSARA/SARA leading to increased intelligence reports.

On further analyses the question was posed if the increased community engagement directly through positive result after implementing a problem-solving tool such as OSARA/SARA led to increased intelligence reports from communities. This question led to 12.5% of participants saying no they did not believe it led directly to increased number of intelligence reports.


After implementing a problem-solving tool such as OSARA/SARA led to increased intelligence reports from communities
[image: ]



Figure 4.5.1 After implementing a problem-solving tool such as OSARA/SARA led to increased intelligence reports from communities.

Figure 4.5.1 indicates that a minority of survey participants reported not observing an increase in intelligence reports following the implementation of OSARA/SARA.

4.6 Key issues with implementing OSARA/SARA.

The survey was conducted to investigate the challenges faced by participants during the implementation of OSARA/SARA. Issues related to time constraints and the duration of the implementation process were raised by 16 out of the 40 participants, along with notable quotations. 
“I struggle to find the time to complete OSARA/SARA tools during my duty”, 
“Very long winded and 'clunky' Any forms, paperwork, computer work etc should be extremely simplified so that you can spend time dealing with the issue(s) and not spending countless hours filling out the Pop plan”.
 and 
“Can take a lot of time and effort to full think through and document and also getting other persons to buy into it”.
With 6 out of the 40 participants suggesting community engagement itself is a key obstacle in successfully implementing OSARA/SARA one comment capsulated this issue.
“Lack of cooperation from some members of the public, no engagement, criticism for wasting time and money, time consuming,”

4.7 Questions presented to neighbourhood inspector.
During the discussion, the inspector emphasised the significance of community engagement in law enforcement operations. The inspector emphasised the crucial role of community support in ensuring the conduct of policing activities with consent. The inspector pointed out that enhancing community engagement can enhance public perceptions of safety. By maintaining a visible and consistent presence in targeted areas, law enforcement can increase public confidence and provide reassurance, ultimately leading to a greater sense of safety within the community. The inspector concluded that engagement fosters trust, facilitates intelligence gathering, prevents crime and disorder, and promotes reassurance through open communication.
The inspector presented an online tool designed for measuring community engagement. This tool relies on input from the officers involved to capture information on the engagement activities and their outcomes.
The OSARA/SARA Model has been identified as a valuable tool for enhancing problem-solving capabilities. When fully implemented with the collaboration of all relevant teams and agencies, this model proves to be highly effective in addressing problems. Given its functionality, time efficiency, and the strong connections neighbourhood teams have with community partners, the OSARA/SARA tool is predominantly utilised within the context of neighbourhood policing.
The inspector proceeded to detail how OSARA/SARA is utilised regularly within the community, with active community participation in the scanning phase of the process. They further elaborated on the direct financial advantages, citing a specific instance of addressing anti-social behaviour within the area and outlining cost savings achieved through an ongoing OSARA/SARA initiative. The challenge of engagement and cooperation from certain individuals within the public and partner agencies may impede the effectiveness of an OSARA/SARA initiative, as noted by the inspector.














5. Chapter Five: Findings, Conclusion and Recommendations
5.1 Introduction

In the previous chapter, an examination and evaluation were conducted on the data collected from employees within the Gwent organisation. This analysis focused on the perceived efficacy of a problem-solving tool, such as OSARA/SARA, and its positive impact on community engagement. This chapter will analyse the study's results by integrating data from the survey and interview. This data will be used to investigate possibilities for improving the current processes. This chapter carefully assess the constraints of this study, identify potential areas for further research, and determine whether the objectives of the study have been met. Additionally, this chapter will include a discussion session focused on self-reflection.

5.2 Main Findings.

Throughout this dissertation, the significance of community engagement was thoroughly emphasised, enabling police forces nationwide to effectively garner consent from the public and efficiently police their respective communities. Positive actions by law enforcement officers contribute to building trust within the community, ultimately leading to increased engagement and cooperation, which in turn leads to improved intelligence gathering and more effective policing strategies, this is highlighted in the literature review (College of Policing 2013). A direct quote from an inspector in neighbourhood policing suggests that engagement allows for the development of trust, intelligence, the prevention of crime and disruption, and the provision of reassurance through two-way discussion.
One effective approach taken by law enforcement officers may involve utilising problem-solving tools like OSARA/SARA. This strategy is backed by a significant portion of Gwent police staff, who rely on community engagement as a key indicator of its effectiveness. In addition, the interviewed inspector indicated several benefits suggesting the successfully implemented the OSARA Model to address various issues, resulting in positive outcomes. Each OSARA approach is accompanied by a POP plan within our organization. Following the completion of the OSARA process, a Cost Benefit Analysis is conducted to evaluate the overall impact.
A limited number of surveyed employees expressed that they did not observe a significant uptake in intelligence reports. However, challenges with implementation have resulted in lower than anticipated utilisation of OSARA/SARA. One of the key challenges highlighted during the interview is encouraging the adoption of problem-solving tools such as OSARA/SARA. This includes effectively communicating with the local community to demonstrate our efforts and implementing actions to underscore engagement with their concerns.

5.3 Recommendations.

During the development of this study, it was evident that clear recommendations could be made regarding the importance of community engagement in daily policing practices. As such, it is imperative that we continue to utilise and enhance OSARA/SARA to effectively address community issues, in turn increasing confidence in the police. Bradford and Myhill (2014) highlight the importance of community engagement and tackling local issues to increase confidence in the police.
This study along with extensive academic literature dictates that the essential part that OSARA/SARA plays in community engagement and the community’s confidence in the police, therefore the use of this problem-solving tool should be utilised and as often as possible and communicated to the wider public to help encourage wider utilisation.
Based on the inspector's recommendation for cost savings, time constraints identified through collaboration between the survey and inspector, and the significance of community engagement supported by academic and research-based methods, it is proposed to form a dedicated team to address community issues and integrate within the policing framework using the key problem-solving tool OSARA/SARA. This team will utilise a cohesive approach with clear, measurable outcomes during a trial period.

One significant challenge identified in the survey was the time constraints and complexity associated with the OSARA/SARA process. One potential solution is to consider reengineering the process or breaking it down into components that can be managed by different departments within the organisation. Transparent communication about law enforcement efforts to address community concerns could also improve community engagement.




5.4 Limitations.

Incorporating limitations in this study enhances transparency and allows for a thorough review, enabling future research to identify areas that require further exploration. According to HelpfulProfessor.com (2014), including limitations in a study contributes to the overall integrity of the research.
This study was an exploratory look into community engagement and the evaluation of local problem-solving methods used by police forces, this study focused on from the organisation perspective and due to time restraints and the point of view of members of the public that have been involved or effected by OSARA/SARA was not obtained. In retrospect, exploring this particular avenue could have potentially contributed valuable data to the dissertation's objectives. However, due to time constraints during the data collection phase, this information was unfortunately not captured, impacting the overall data availability.

Given the researcher's experience in the police force and the survey pool consisting primarily of individuals from the same background, there is a potential for bias to influence the survey results. It is important to acknowledge this factor as it could potentially impact the accuracy and validity of the survey outcomes.

5.5 Further Research.

Due to constraints on the timeframe of this dissertation, the data collection process was limited to a subset participant from within the organisation, therefore not capturing a comprehensive range of perceptions. The study utilised a convenient sample due to time constraints, but employing a broader range of participants could enhance the generalizability of the results to a larger population. It is recommended for future research to consider sample opinions from general members of the population for a more balanced distribution of data. This study holds promise for further exploration in the future.



5.6 The Achievements of Objectives.

At the beginning of this study, three primary objectives were established. This section will examine these objectives and discuss the methods employed to accomplish them.

•	To understand the importance of community engagement and the consequences.
The literature review offered a thorough examination of past events that have had a detrimental impact on community unity, leading to widespread riots in various regions. It highlighted the significance of fostering positive relationships between police forces and the community, as well as the concept of policing through mutual consent. During the inspector interview community engagement is described as the bedrock for upholding the principles of policing by consent.

•	To investigate current methods available, how often they are used and their perceived effectiveness in community engagement and ultimately increasing community confidence.
During the literature review, it was observed that engaging in collaborative problem-solving to address community issues can improve community engagement and boost confidence levels. The majority of survey participants indicated that increased community engagement is a key indicator of the effectiveness of problem-solving tools such as OSARA/SARA. Additionally, during the inspector's interview, it was noted that OSARA/SARA is the primary problem-solving tool utilised by Gwent Police. The inspector stated that when the OSARA/SARA Model is fully applied with the support of all relevant teams and agencies, it proves to be a highly effective tool for problem solving.

•	Show the impact of improved community engagement and its effect on organised crime in local communities.
During the literature review, it was noted that enhanced community engagement is expected to lead to an increase in intelligence reports from the general public. However, the survey results revealed that only a small percentage of respondents indicated that they did not observe a significant rise in intelligence reports following a successful OSARA/SARA operation. Additionally, when inspectors were asked about their observations, they reported frequently noticing an increase in intelligence reports.

5.7 Self-reflection.

As previously mentioned, the researcher of this study aimed to enhance their understanding of community engagement and the impact of problem-solving tools on public confidence. This interest stemmed from the researcher's personal commitment to their local community, which is served by the Gwent police force, and a desire to bridge the gap between the community and law enforcement. The researcher is optimistic that through increased understanding and positive public perception, recommendations can be implemented to enhance community engagement and ultimately reduce crime rates.
This dissertation presented the researcher with numerous challenges and learning opportunities, reinforcing the importance of self-directed learning, goal setting, and effective time management.

5.8 Conclusion.

This study examined the significance of community engagement and the implementation of problem-solving strategies such as OSARA/SARA in enhancing public trust and gathering information from the community to support crime prevention. The literature review underscored the potential risks of nationwide unrest without community support, emphasizing the importance of public backing. The confidence cycle from the College of Policing illustrates how problem-solving tools contribute to increased community participation, specifically highlighting the utility of OSARA/SARA. An example was provided to demonstrate how OSARA/SARA could be employed to address an Anti-Social Behaviour (ASB) issue. The survey and interview conducted reaffirmed the value of community engagement and the advantages of utilising OSARA/SARA. However, the findings also identified challenges related to time constraints and the complexity of implementing OSARA/SARA in a fast-paced environment such as response department and more suited in a neighbourhood background. Throughout this chapter, we have identified potential biases and discussed how the original objectives of the study have been addressed.
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7. Appendices.

Appendix 7.1 Survey questions
Community Engagement and Intelligent Reporting Survey
1. What is your current role in Gwent police?
Police Staff
Police constable including, Neighbourhood Wardens
Police community support officer
Rank of Police Sergeant or above
None of the above
2. What is your knowledge of the problem-solving tool OSARA/SARA?
A great deal
A lot
A moderate amount
A little
None at all
3. How often do you use OSARA/SARA in problem solving?
Always
Usually
Sometimes
Rarely
Never

4. Do you use problem solving tools like OSARA/SARA in your community engagement efforts?
Yes
No
5. How do you measure the success of your community engagement activities?
6. Have you noticed any increase in community engagement after implementing problem solving tools like OSARA/SARA?
Yes
No
Not sure
7. In your opinion, what are the key benefits of using problem solving tools like OSARA/SARA in community engagement?
8. Would you say that using problem solving tools like OSARA/SARA has led to more intelligent reports?
Yes
No
Not sure
9. What challenges have you encountered when using problem solving tools like OSARA/SARA for community engagement?

Appendix 7.2 Questions that was asked of the neighbourhood inspector.
Is community engagement important?
Yes/No
Explain why?
How do you measure community engagement?
What is your opinion on the use of the OSARA/SARA problem solving tool within the constraints of neighbourhood policing?
Would you consider OSARA/SARA would be used primarily by the police in a neighbourhood policing environment?
Yes/No
Explain why?
Explain the involvement required from the local community when implementing OSARA/SARA with a local problem?
How often is OSARA/SARA utilised within your department?
What is your opinion on a successful application of OSARA/SARA on community engagement.
Have you ever experienced key intelligence received during or after the application of OSARA/SARA.
Yes/No
What do you believe are the key issues with implementing OSARA/SARA?
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Figure 3.2.2
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