


How have organisations dealt with the Covid-19 pandemic?

Covid-19 virus is a disease caused by the SARS-CoV-2 virus and causes respiratory illness. (world health organization, 2020)
This has caused lockdown which is a closure imposed by governments on a society in order to restrict their movements and stay home. (FutureLearn, 2020)
A business structure is a legal representation of how organized a company is as it shows who is the owner of it and how work and employers’ jobs and its profits are distributed. (Team, Indeed Editorial, 2021)
Cooperation is the work in teams and help of one another by using the skills and creativity required in order to achieve the goals set under better environment. (Relojo-Howell, 2016).
 Structure, culture, and cooperation with stakeholders has helped organisations to deal with Covid-19 and lockdown.
 Having a strong culture within an organisation means that staff respond positively to the policies and procedures and are therefore positively responding to culture. (FERNANDO, 2021)
Stakeholders are people who have interest in a company and can affect a business or be affected by it. Primary stakeholders are usually the investors, the employees, and the customers. Stakeholders are divided into 2, internal and external stakeholders to an organization. Internal stakeholders have a direct relationship with a company, and can be either employment, investment or can be ownership. In contrast to the internal stakeholders, external stakeholders do not have a direct relationship with a company but are still benefiting from businesses and these stakeholders can be suppliers and creditors. 
(FERNANDO, 2021)



Organisational culture, stakeholders, professionals are all linked to one another within a business and the way they behave affect their respond to their environment. Covid-19 pandemic is one that has affected organisations worldwide. Neverthless, some organisations has been less affected than others due to their strong organisational culture which has played an important role through this pandemic. Organisational culture and cooperation with stakeholders is linked to how organisations have dealt with the covid-19 pandemic as it shows whether it had a positive or a negative impact on an organisation. However, for some employees of businesses with strong organisational culture , it was important to focus on how Covid-19 could impact life experience positively for them as leaders and for their buiness’s staff (Weston, 2021). 
Covid-19 has had an impact not only on employees and employers’ performance within organisations but on the overall performance of organisations. Covid-19 has had many impacts on organisational performance as employers started working from home due to social distancing causing weaker communication between employers even for those colleagues working on same projects or aiming for the same goals. This lack of communication has caused organisations to lose some of its culture which was based on the importance of behaviour and respond between employers themselves and employers with their employees. Unfortunately, covid-19 has had a huge impact on organisational performance as employers started to not to work with efficiency and honesty while doing their jobs and another important thing to mention is that covid-19 had impact on employers’ timetable schedule as after this pandemic a lot of them aren’t happy about their working hours within the organisation. (Weston, 2021)
Covid-19 pandemic is a pandemic that has caused changes in organisational performance worldwide whether it was a positive or negative changes as some companies has used this opportunity to improve their strategies and make their organisational culture stronger while other companies has been negatively affected by this pandemic in all ways. (Weston, 2021)




Organisational structure plays an important role for the culture of an organisation as it influences the development stage of an organisation, its attitude,its working and external environment. Employees and their way of  structural management also have an effect on the culture of the organisation. The culture of an organisation depends on its structure because the structure shows how employers work together aiming for the same goals, how they work with their employees for a better environment and how employees work together for the sake of the demands and the profit of their organisation. Having a strong culture within the environment of an organisation means that it will be easier for the organisation to work with an external environment such as other organisations and leaderships. Having good relations with the external environment means that an organisation has good services causing structural organisation to improve which in turns means improving its culture. (Riley, 2014)
Having a strong organisational culture causes a business to keep improving and keep being successful while having a weak organisational culture causes a business to fail and the level of an organisational culture is relied on its structure and how members are working within this business.
Within a business, there are structural factors that influences its culture such as behaviour of its members, working teams and the evaluation of their hardwork by the leaders,leaderships style of taking responsibilities and treatement of their staff and the most important thing is working ethically providing an ethical and motivational environment. Having these factors means that members within the business are positive towards their jobs and therefore will respond positively towards crisis situations. (Anon., 2015)
It is imprtant to mention that a company’s structure has an influence on its culture and that both of them have influence on the people working in the company. Employers working in a comfortanble environment will give better solutions during crisis as they will be more creative due to their cooperation and communication with their colleagues and also due to the ability of speaking up and being more confident to share ideas. Above all , this can only happen when leaderships provide their organisation with a culture influenced by its structure. (Anon., 2015)




 Organisations’ employees have huge effect on their employers’ perfomance when in crisis situation. Employers’ reaction towards crisis situations rely on employees’ treatment and their organisations’ culture. Their supportive style of leadership will have great impact on their employers’ motivation, confidence and creativity. Also, commuication between them will make it easier on every member in the organisation to respond towards a crisis and this can only happen when employees give motivation to their employers and show them support as it will make them feel more comfortable and powerful and therefore will respond faster and more efficiently towards complex and ambiguous circumstances. (Anon., 2015) 
The key factors for a successful organisational culture are communication, motivation and support.During the pandemic we’re going through at the moment, organisations are recently under ambiguous circumstances socially and economically and at this stage it is where organisational culture’s role comes. Organisations with good communication between its members easily gets over the pandemic crisis as they all communicate , support and motivate each other.Neverthless, their organisations’ leaderships communicate with them to motivate them to keep their hard work and appreciate their values reassuring them that they can do what’s better for their organisation. All these motivation and support leads employers and employees to improve their organisations’ economic circumstances. (Martin, 2020)
In other words, communicating during a crisis and especiallyy like the pandemic we’re going through for the past two years will strenghten the organisations’ ability to change the business world. It will also help leaderships to improve their strategies to get over crisis situations for the future. Crisis will teach employers how to listen to one another and to their employees who are all aiming for the same goals. Communication, support and motivation within the culture of an organisation affect how an organisation responds to a crisis situation. (Martin, 2020)
Motivation and support is the first thing employers ask for when under complex circumstances. Employees motivating and supporting their employers will stimulate them to progress and solve these circumstances and will at the end make the employees and employers themselves happy. However, at the end, it will improve the organisations’ economic. (Tolordava, 2020) 


Organisations’ culture has a huge impact on how an organisation deals with crisis like the pandemic crisis. At this situation, colllaboration and cooperation is what is required from every member and leader within the organisation. Understanding the rules and the risk that would be caused by breaking them is the first step of reducing risks. Working in a business or an organisation is professional and in the professional world everything must be very professional including ways of handling crisis. Anything negative can easily influence a business so for this reason organisations have strategies to mitigate some of the impact of a crisis. (Sickler, 2018) . An example is the collaboration and cooperation between restaurants and deliveries. In one hand , restaurants has limited social distancing and therefore less people can dine-in but has been creative and decided to develop new strategies to keep benefiting through this pandemic and to also keep their customers happy so they increased their delivery workers. In the other hand, they ensured that their delivery workers have no covid nor any of its symptoms and ensured that they haven’t been in contact with anyone having the virus. Instead of people coming in and breaking the rules and taking massive responsibilities, restaurants decided to bring new delivery workers which means they are  not only following the measurements placed but they are also delivering food for their customer faster as their delivery workers are more now. Increasing the opportunity of job for people and workers following the rules meant collboration and cooperation between them have had a positive effect towards the crisis and therefore have mitigated some of the impact of the crisis. Not only this, but the restaurants have get rid of moving their business into a fatal and catastrophic situation. (Sickler, 2018). Another example is between schools and students. Schools place measurements and at some stages deliver subkects online and in return students follow the measurements and participate online, Directors cooperate with teachers and students and give them informations to be up-to date and in they cooperate with them and follow what they say. Also teachers and students cooperate with one another so that students an finish the curriculum and especially those doing state exams.


In conclusion, it is important to say to get an overall great organisational performance, the structure and culture of an organisation must be at  great level. In other words, the culture of an organisation shows the impact of its structural strategies and the cooperation with stakeholders has dealt with crisis situation like the recent worldwide crisis Covid-19 pandemic. The pandemic has showed how members of an organisation including employers, employees and stakeholders have all worked together in order to achieve the same goal and to reduce the amount of loss as possible as they can. Not only this, but they worked together and tried to benefit from the pandemic using their own strategies. Organisational culture has a huge impact on an organisation whether it is a negative or a positive impact. Communication between members of an organisation , team working, the understand of each worker his important role, hardworking and usinh high strategies lead to positve impact on the overall performance of an organisation. It also lead to discovering new ways of solving problems when the organisation goes through crisis situation.Cooperation is part of the structure of an organisation and structure is part of its culture so cooperating shows how organisation deals with crisis and pandemics like Covid-19. Cooperation cannot work without motivating and supporting members of the organisation and to move on from an ambigupus circumstance, the organiation needs cooperation. In other words, employers and employees need one another , employers need a comfortable environment where one can speak up, get respect and also need motivation and support to be more creative and in return employees need hardworkers who aim for solving problems in every possible way and as soon as they can . Finally, organisations have dealt with Covid-19 pandemic coming from their structure ,culture and cooperation with their stakeholders in order to achieve an overall great organisational performance.
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