Leadership Laboratory UWTSD 

November 22nd 2017
9.30 – 9.45

Welcome, practicalities. Introduce idea of Creative leadership lab… all artists/ all leaders. Definition of sustainability… “the art of living within the ecological limits of a finite planet (Prof Tim Jackson) …” Leadership as a practice or behavior not just a position, it is also an art! We are all potential leaders. We are all potential artists – co-creating the future is perhaps the greatest art of all time! “If you want to understand a culture, listen to the stories. If you want to change a culture, change the stories” (Michael Margolis).
(Way of getting attention… hand up…. Experiment! Self-organising and collaborative, brings silence without shouting.)
"The only way to approach such a period in which uncertainty is high and one cannot predict what the future holds, is not to predict, but to experiment and act inventively and exuberantly via diverse adventures in living." 
~ C.S. Holling
Today’s Objective: Create a co-llaborative learning space, an environment of creativity, support, mutual trust, risk-taking, self-awareness and development. 
Outline of day (where we will be at the end – each will make a short video. Snapshot/record of the now… “What am I doing here? Where am I now and where am I going on my leadership journey…”

Intro – background to me and my leadership journey. Theatre maker and co-founder of Volcano Theatre for 25 years, www.volcanotheatre.co.uk
Then Clore Fellow for Wales in 2009/10 on the Clore Leadership Programme, and founder of Emergence www.emergence-uk.org.
9.45 - 10

On your table…Please say your name and then choose an object that you feel drawn to. In one short sentence express what you like about it and then say one word that describes how you are feeling today. Place the object on the cloth in the center of the table. 
10 – 10.15

Outline Context – Business for Sustainability – new course… Business as usual is not an option…. Quote from Vaclav Havel, see below. Need people who can make a difference. Need to go beyond the concept of traditional forms of leadership…

“I think there are good reasons for suggesting that the modern age has ended. Today, many things indicate that we are going through a transitional period when it seems that something is on the way out and something else is painfully being born. It is as if something were crumbling, decaying and exhausting itself – while something else, still indistinct, were rising from the rubble.” Vaclav Havel 1st Czech President (1993 – 2003) and playwright.

Introduce idea of personal reflection and a reflective journey, creative practice, active listening/4 levels of listening and dialogue.
Please note down any personal objectives for the course/ for today….
The Pale Blue Dot (Carl Sagan)… 

Write something in response to hearing this…. Put notes on wall and look at each others…
10.15 - 11

Quick show of hands:

1. Who here identifies with the word leader/would call themselves one?

2. Who feels that we are at a point in the world where there are multiple complex problems and that things need to change?

3. Put your hands up if you are committed to playing a role in creating a sustainable and inhabitable planet for future generations?

Concept of leadership… “Command and control” versus - what kind of leaders do we need now? 
Dedication Poem for your future self – ‘small s self’ and ‘large S Self’: For all of you…. Future leaders….. “For A Leader” by John O’Donohue

Read this aloud.
Having an impact! Leadership, responsible citizenship, activism….

Idea of ecological footprint. Somatic exercise. Get as small as possible (reduce your footprint) then as big as possible (regenerative paradigm – increase your impact in a positive way!)
CAT – Power DOWN  and Power UP.

Meg Wheatley’s hospice workers and midwives.
An old paradigm/story is crumbling, a new needs to be born…
Introduce U Theory – from M.I.T – three stages Observe/Reflect/Act
11 – 11.15 Break

11.15 – 11.45
Reflect on how you arrived here on this course. Map out a timeline of your life that brought you here to this point in time. Write down 1,2 or 3 turning points, revelations or decision points that got you here. Share this in pairs. Not conversation but practicing speaking from the heart and deep listening. (Reflections from group after).
· PRACTICE ACTIVE LISTENING and 4 levels of listening.
· Don’t interrupt  

· Listen open-heartedly and without  judging or wanting to ‘fix.’.  

· Listening behind and between the words (including silences)  

· Use your intuition.  
Four Levels (Otto Scharmer/U Theory).

Downloading – hear what you already agree with/ your own projections.

Factual – Listen for difference and disconfirming data… innovation

Emapathic – From another’s point of view

Generative – Listen for the emerging future
11.45 - 12
Each person reads the poem again. People take notes – mark something you practice already/you can access, something you know you don’t do so much and something you’d like to cultivate. (Share in pairs/triads.)
The Nature of Leadership. (didn’t have time for this)
Brainstorm on the context we are living through in small groups… Big sheet/s of paper… Challenges/ Opportunities…. Share a little in group
New models/stories – share as many projects of change in as many areas as possible…

12 – 12.30 (didn’t do this activity)
We need new models, new forms of leadership.

What kind of leadership do we need for these times?

Heroic Model v Servant Leadership, Enabling Leadership, Collaborative, Relational Leadership.
Mechanistic v Systems view of the world (with references/books).

Different qualities/ideas associated with both? E.g Relational, interconnected, holistic, interdependent, unpredictable, emergent, self-organising, dialogue, process…
We can look at leadership as being an ‘art’, a practice, a state of being… ‘presence’ or ‘awareness’. It’s not just a position. Re-thinking leadership. What do we resonate with, what do we want to call ourselves. Give out quotes – Pick one each that speaks to you. In pairs or triads take turns in sharing your quote and why it speaks to you. Practice active listening. Poss - small group discussions on definitions of a leader. Each group chooses one to present and their reasoning.

Values exercise – read values from front… Each person marks 10, then 3 then 1 value. Share in pairs practicing 4 levels of listening…
12.30 – 1.30 LUNCH
1.30 – 1.45 (didn’t do this activity)
In triads. Tell a story about a time when you were in a state of ‘flow’ in your life. Leadership happening ‘through’ you? What were the conditions of this?

1.45 - 2

Process Work Exercise. Find an ally…. someone who has inspired you/supports you in your life. What do they have? What tip do they give you? Share in pairs. Hear from some in the group. 
The Journey/Process of Change – many possible maps to practice with:
Joanna Macy – Spiral of ‘The Work That Re-connects’. Coming from Gratitude, to Honouring grief/pain for the world to Seeing with New Eyes, to Going Forth (into action).
U Theory – Voice of Judgement (VOJ), Voice of Cynicism/Criticism (VOC), Voice of Fear (VOF).
Vulnerability – Brene Brown. Shame & Vulnerability researcher. Vulnerability/failure are most important aspects in innovation, creativity, risk. She was asked to do the work but without mentioning shame and vulnerability!
Being with uncertainty. Relationships/teams/trust important – Meg Wheatley. 
Hero’s Journey / Joseph Campbell – The Call to Adventure, Finding Allies, Obstacles and Ordeals/ Homecoming (didn’t cover this).
2-2.30 Time outside (we combined this with thinking about the video)
What is your over-arching question? E.g “what is my role in co-creating the future?” “How do I lead in these uncertain times?” Take yourself outside on an earth awareness walk. Listen for the question. Create this for yourself as you walk outside. Listen for information, tips, answers. Share in pairs on return. Partner asks clarifying questions. Is a sounding board. What is your question. What and/or who are your resources. What is your biggest challenge/obstacle. How might you pass though this. What do you need in order to do so? Where do you want to be in 5 years time? 
Who am I and what are my values?

Where am I now?

Where do I want to go?

With whom do I want to travel?

How do I want to proceed?

What do I need? (support, information, skills, advice)

What do WE need to create mutual support, trust, understanding, ability to take risks and be vulnerable?

2.30 – 3.30

Spend time creating your 3 minute blog/video. Who am I to serve in these uncertain times…. My leadership challenge….. How do I help co-create the future? …. How is the future emerging through me? Create videos for your own learning, reference and reflection. Reflections in small groups and finally in large group. 
3.30 – 4 

Final reflections. 1 thing learnt, 1 thing I will do… 
The next steps….Create and ongoing Leadership Journal. Collect quotes, links, videos. Create a NING or facebook group on Transformational Leadership.

Some writers/ books, Links, Youtube & References mentioned to follow up …
Margaret Wheatley – Leading in times of chaos, Leadership and the New Science, warriorship.
Brené Brown – Shame and vulnerability researcher
Fritjov Capra – Systems theory writer and teacher
Otto Scharme – U Theory
Joseph Jaworsky - Synchronicity
Joanna Macy – The Work That Re-Connects
