

Action Plan
 
	Target
	Specific
	Measurable 
What 
	Achievable 
How
	Realistic
Why
	Time-bound
When 
	Professional Standard

	 Overcome Nerves so I can speak at a more appropriate pace
	 To deliver lectures in the allocated time 
	 I can measure my progress by timing myself using a stopwatch. The time on the stopwatch needs to match the allocated time on the lesson plan.
	 I will have multiple chances on this course to practice presenting to classes whilst on placement. 
	 I can pace myself once I surpass the initial nerves, but I need to be consistent, and I believe it can be achieved. 
	 I want to be able to deliver the lecture portions of my lessons in allocated time by December. As by that point I will have had several opportunities to teach on placement and so can practice pacing myself. 
	 This target ties in with the professional standard of critically reflecting on my own values, knowledge and skills to improve the learning experience because I am adapting on the feedback, I have received on my dictation in order to develop my professional practice.

	 Make PowerPoint Designs more appropriate
	 I want to ensure the font size is legible and that the slide visuals are ALN friendly
	 I will choose a larger font size for my next supporting PowerPoint, I will ask the class and observing teacher for feedback on whether they think the font is appropriate or not and will make any necessary changes. I will ensure I have knowledge of the learner needs within my classrooms when designing slides so that the PowerPoint is accessible for all pupils.
	 Many future lessons on my placement will need me to have a supporting PowerPoint, so they will be ideal opportunities to receive feedback on the accessibility of my PowerPoints
	These changes will not be hard to implement as  I know how to use PowerPoints Features, these changes are tiny changes that can make the PowerPoints I design far more suitable and therefore can make my lessons more effective.
	 November, I will need one lesson to gain the feedback on the the effectiveness of my PowerPoint Design, the lesson after that is where I can implement any changes that are deemed necessary in feedback.
	 This target ties in with the professional standard of Valuing and promoting diversity, equality of opportunity and inclusion by taking measures to ensure the resources used in teaching can be used by all and that no one is disadvantaged.

	 Make more effective use of Kahoot!
	 Adress wrong answers so there are no gaps in knowledge, ensure questions are clear and engage the class in fun competition if appropriate.
	 After explaining the correct answers, I will ask if my explanation was adequate, depending on the answer I could move on or explain the answer a different way. I will ask for feedback on the questions at the end of the Kahoot! If seen as unclear I will need to be more careful in my design. Competition may not be appropriate with some of the cohorts I will have, however, if suitable I could consider the use of prizes as incentives.
	 I will have time to put this plan in Action as, when appropriate,  I will be using Kahoot! In lessons to engage and assess pupils. I will implement my plan when I next use Kahoot!
	 My previous Kahoot was well received for the most part and I know how to use its features so designing an appropriate Kahoot will not be an issue. On my placement I will get to know my cohorts, I will get to know whether I should engage the class in competition.
	 November, I am likely to use Kahoot! In several instances and will get to know my cohorts over this time allowing time for me to take any necessary actions that will lead to effective use of my Kahoot!
	 This target links to Planning and delivering effective learning, teaching and assessment by incorporating digital tools into my teaching and taking measures to ensure these features are used optimally.

	Summarise answers to any future Plenaries 
	Once plenaries are concluded, I will repeat what has been said to check that students have the correct knowledge and that I correctly interpreted what they have said to me. 
	Feedback from the students and observing teacher on whether they felt the Plenary was useful is the best way to assess how well I use it as a tool, I will act on any feedback received. 
	Using a tool such as mentimeter will allow me to collect all my student answers in short time and analyse them whilst on the board.
	I can create a great opening plenary, and It will take me little time to collect and review the responses of my pupils. It would be a poor choice on my behalf not to make such a small change that would make any plenaries an effective tool.
	October, I can do this as soon as I begin my observed teaching. I will ask for feedback from the students on the opening plenary after the plenary is concluded, and I will ask my observing teacher for any feedback on the plenary at the end of my scheduled time.
	This could be an example of demonstrating dignity, courtesy and respect towards others by respecting the views and opinions of the students regarding the topic at hand.



