Managing Enterprise in 21st Century  - BMSW4006 – Cohort 7
Business Plan Presentation and Business Plan Proposal

Student Name		Dragos Sculeac
Student Number	1913775
Business Plan Feedback 
You were required to share the following information in a written form:
Company concept and why you came up with this idea. Describe in  detail the product or service you are proposing.
Company name – including your branding and logo.
Mission  statement  - 1 or 2 lines  which summarises the very “core” of what your business does. Eg. cleaning whilst caring for your environments and your children’s futures….
Business Aims  - a short statement of what your business aims to do. Eg. To offer a wide range of quality residential and commercial cleaning services using environmentally friendly products.
Business Objectives – At least 3-4 statement how you are going to  achieve your business aims. Eg. 
Legal Identity and why you have chosen that? Eg. Partnership
Marketing and PR Plan? Who are your target market? How are you going to sell/promote your product or service to them?
Pricing Strategy? What is your strategy and why? Eg Cost leadership? Differentiation?
7 P’s
Marketing samples
Physical Location
Human Resource Strategy – who do you need to run your business? How will you recruit these? Salaries? Roles? Organisation chart?
Sources of Finance – how much will you need to start and run your business and where will you source  this from?
Cash flow forecast
SWOT Analysis
References
You successfully covered the business plan proposal brief to a truly excellent standard. Well done!
You showed the capacity to undertake extensive research to assist you in compiling your business plan and underpin your findings and  this served you well in evidencing your proposition.
You shared an outstanding level of knowledge and understanding in relation to your business concept.
I particularly liked your company name, branding, mission statement, aims, objectives together with your detailed pricing strategy considerations and cash flow forecast.
Your level of creativity, passion and ambition was evident. You shared a high level of cognition,  understanding and pragmatism in  relation to your business concept; your ideas and strategies were practical and relevant. I enjoyed viewing your marketing examples and  ideas.
Your business plan presentation was neat, orderly and organised.
Your writing is clear, well organised and articulate.
Presentation Delivery 
You were required to:
1. Provide a brief overview of your business plan proposal.
2. Discuss our marketing and PR strategies and ideas.
3. Present a SWOT analysis of your business proposal.
You successfully followed the brief by sharing  your ideas, research and a critical analysis  of your proposal.
I particularly liked your explanation of  your concept, aims, objectives and branding.
Your time management was excellent.
Your delivery was confident, clear,  articulate and well paced.
Your powerpoint slides were an excellent quality.
Your SWOT was detailed and comprehensive – especially the threats.
More detail relating to your marketing and sales strategy plus references throughout could have added to your mark.



Managing Enterprise in 21st Century  - BMSW4006 – Cohort 7
Business Plan Presentation and Business Plan Proposal

Student Name		Valentin Gotsev
Student Number	1912864

Business Plan Feedback 
You were required to share the following information in a written form:
1. Company concept and why you came up with this idea. Describe in  detail the product or service you are proposing.
2. Company name – including your branding and logo.
3. Mission  statement  - 1 or 2 lines  which summarises the very “core” of what your business does. Eg. cleaning whilst caring for your environments and your children’s futures….
4. Business Aims  - a short statement of what your business aims to do. Eg. To offer a wide range of quality residential and commercial cleaning services using environmentally friendly products.
5. Business Objectives – At least 3-4 statement how you are going to  achieve your business aims. Eg. 
6. Legal Identity and why you have chosen that? Eg. Partnership
7. Marketing and PR Plan? Who are your target market? How are you going to sell/promote your product or service to them?
8. Pricing Strategy? What is your strategy and why? Eg Cost leadership? Differentiation?
9. 7 P’s
10. Marketing samples
11. Physical Location
12. Human Resource Strategy – who do you need to run your business? How will you recruit these? Salaries? Roles? Organisation chart?
13. Sources of Finance – how much will you need to start and run your business and where will you source  this from?
14. Cash flow forecast
15. SWOT Analysis
16. References
You successfully followed the brief and shared a business plan which was deemed an excellent standard. Well done!
You showed the capacity to undertake extensive research to support your proposal and you undertook a critical analysis by completing your SWOT.
Your ideas and strategies were practical and relevant. I would have liked to have seen a 12 month cash flow forecast.
I particularly liked your business concept (combining sales and repairs), your rationale for your legal identity, your inclusion of market informed data, your examples and your detailed consideration regarding pricing and location.
Your business plan presentation was  extremely well organised.
Your writing is clear, well organised and articulate, with just a few spelling errors.
Presentation Delivery 
You were required to:
Provide a brief overview of your business plan proposal.
Discuss our marketing and PR strategies and ideas.
Present a SWOT analysis of your business proposal.
You successfully followed the brief by sharing  your ideas, research and a critical analysis  of your proposal to an excellent standard. Sell done!
You showed the capacity to undertake research to assist you in compiling your business plan and underpin your findings to an excellent standard.
You started well  with a warm and inviting introduction  and a  clear structure and you did not over rely on your notes to share your information.
You shared a very good level of knowledge and understanding in relation to your business concept.
I particularly liked your usp, mission,  goals, objectives and the pros and cons of your legal identity. I especially liked the legal example you shared.
Your level of creativity, passion and ambition for your marketing and PR was good. You shared a X level of cognition,  understanding and pragmatism in  relation to your business concept.
Your delivery was clear and articulate; your time management was perfect. However there were 2 typos in your flyer.
Your SWOT was detailed and comprehensive.


Managing Enterprise in 21st Century  - BMSW4006 – Cohort 7
Business Plan Presentation and Business Plan Proposal

Student Name		Maria Simion
Student Number	1913766
Business Plan Feedback 
You were required to share the following information in a written form:
Company concept and why you came up with this idea. Describe in  detail the product or service you are proposing.
Company name – including your branding and logo.
Mission  statement  - 1 or 2 lines  which summarises the very “core” of what your business does. Eg. cleaning whilst caring for your environments and your children’s futures….
Business Aims  - a short statement of what your business aims to do. Eg. To offer a wide range of quality residential and commercial cleaning services using environmentally friendly products.
Business Objectives – At least 3-4 statement how you are going to  achieve your business aims. Eg. 
Legal Identity and why you have chosen that? Eg. Partnership
Marketing and PR Plan? Who are your target market? How are you going to sell/promote your product or service to them?
Pricing Strategy? What is your strategy and why? Eg Cost leadership? Differentiation?
7 P’s
Marketing samples
Physical Location
Human Resource Strategy – who do you need to run your business? How will you recruit these? Salaries? Roles? Organisation chart?
Sources of Finance – how much will you need to start and run your business and where will you source  this from?
Cash flow forecast
SWOT Analysis
References
You successfully covered the brief to a reasonable standard.
You showed the capacity to undertake research to assist you in compiling your business plan and underpin your findings, however the majority were web based.
You shared a good level of knowledge and understanding in relation to your business concept.
I particularly liked your mission, vision and usp.
Your level of creativity, passion and ambition was shown in your marketing and PR ideas which  were creative. I particularly liked your ideas about customer engagement and hosting cake  parties. . You shared a reasonable level of cognition,  understanding and pragmatism in  relation to your business concept.
Your ideas and strategies were practical and relevant, however your cash flow was incomplete and a rigorous critical analysis was missing in parts eg. Your legal identity and incomplete cash flow forecast.
Your business plan presentation was reasonably well  organised and structured, however it also included some unnecessary additions (eg. See your executive summary section)
Your writing is relatively  clear, well organised and articulate, however some  grammar and spelling  issues were evident.
Presentation Delivery 
You successfully followed the brief by sharing  your ideas, research and a critical analysis  of your proposal.
I particularly liked your  mission statement, images and ambitious goals. I like the way you wanted to  resurrect childhood  memories. However, some of your goals were a bit woolly eg.  Open 1 or 2 shops I don’t know!
Your  time management was excellent.
Your marketing and sales ideas were creative and expansive.
Your SWOT was useful  but could have been more detailed. 
You needed to share your research throughout and with a  reference list – this lost you valuable marks.
Your delivery was confident, clear,  articulate and easy to follow. A




Managing Enterprise in 21st Century  - BMSW4006 – Cohort 7
Business Plan Presentation and Business Plan Proposal

Student Name		Valentina Jipa
Student Number	1913768
Presentation Mark	64%
Business Plan Mark	74%
Business Plan Feedback (50% of overall assessment)
You were required to share the following information in a written form:
Company concept and why you came up with this idea. Describe in  detail the product or service you are proposing.
Company name – including your branding and logo.
Mission  statement  - 1 or 2 lines  which summarises the very “core” of what your business does. Eg. cleaning whilst caring for your environments and your children’s futures….
Business Aims  - a short statement of what your business aims to do. Eg. To offer a wide range of quality residential and commercial cleaning services using environmentally friendly products.
Business Objectives – At least 3-4 statement how you are going to  achieve your business aims. Eg. 
Legal Identity and why you have chosen that? Eg. Partnership
Marketing and PR Plan? Who are your target market? How are you going to sell/promote your product or service to them?
Pricing Strategy? What is your strategy and why? Eg Cost leadership? Differentiation?
7 P’s
Marketing samples
Physical Location
Human Resource Strategy – who do you need to run your business? How will you recruit these? Salaries? Roles? Organisation chart?
Sources of Finance – how much will you need to start and run your business and where will you source  this from?
Cash flow forecast
SWOT Analysis
References
You successfully covered the brief to an  excellent standard. Well done!
You showed the capacity to undertake extensive and detailed research to assist you in compiling your business plan and underpin your findings.
You shared an extremely high level of knowledge and understanding in relation to your business concept.
I particularly liked your mission statement, aims, objectives and your marketing/branding samples.
Your level of creativity, passion and ambition was high. You shared a very good level of cognition,  understanding and pragmatism in  relation to your business concept and the practical implications of establishing your proposal.
Your ideas and strategies were practical and relevant.
I particularly liked your range of offerings!
Your business plan presentation was neat, orderly and well  structured.
Your writing is clear, well organised and articulate.
Presentation Delivery (50% of overall assessment)
You were required to:
Provide a brief overview of your business plan proposal.
Discuss our marketing and PR strategies and ideas.
Present a SWOT analysis of your business proposal.
You successfully followed the brief by sharing  your ideas, research and a critical analysis  of your proposal to a very good standard.
I particularly liked your business overview accompanied with  your images and  together with your objectives and goals.
You successfully shared your legal identity pros and cons.
Your marketing and PR ideas were expansive and creative – unfortunately you experienced some technical issues with your video and slides, but you recovered from this well. This meant your SWOT was slightly rushed but you covered the main elements.
I liked “smells are free” and your market research inclusion.
Your delivery was confident, clear and  articulate.


Managing Enterprise in 21st Century  - BMSW4006 – Cohort 7
Business Plan Presentation and Business Plan Proposal

Student Name		Ruji Begum
Student Number	1915094
Presentation Mark	0
Business Plan Mark	68%
Business Plan Feedback (50% of overall assessment)
You were required to share the following information in a written form:
Company concept and why you came up with this idea. Describe in  detail the product or service you are proposing.
Company name – including your branding and logo.
Mission  statement  - 1 or 2 lines  which summarises the very “core” of what your business does. Eg. cleaning whilst caring for your environments and your children’s futures….
Business Aims  - a short statement of what your business aims to do. Eg. To offer a wide range of quality residential and commercial cleaning services using environmentally friendly products.
Business Objectives – At least 3-4 statement how you are going to  achieve your business aims.  
Legal Identity and why you have chosen that? Eg. Partnership
Marketing and PR Plan? Who are your target market? How are you going to sell/promote your product or service to them?
Pricing Strategy? What is your strategy and why? Eg Cost leadership? Differentiation?
7 P’s
Marketing samples
Physical Location
Human Resource Strategy – who do you need to run your business? How will you recruit these? Salaries? Roles? Organisation chart?
Sources of Finance – how much will you need to start and run your business and where will you source  this from?
Cash flow forecast
SWOT Analysis
References
You successfully covered the majority of the brief to an excellent standard – well done Ruji.
You showed the capacity to undertake extensive research to assist you in compiling your business plan and underpin your findings.
You shared a very high level of knowledge and understanding in relation to your business concept.
I particularly liked your concept, marketing examples the opportunities and threats you highlighted.
Your level of creativity, passion and ambition was evident and you shared a high level of cognition,  understanding and pragmatism in  relation to your business concept.
Your ideas and strategies were practical and relevant, however at times you were overly descriptive and theoretical and I would have liked to have seen more application plus an actual cash flow forecast. 
Your business plan presentation was  excellent – very organised and well structured.
Your writing is clear, well organised and articulate.
Managing Enterprise in 21st Century  - BMSW4006 – Cohort 7
Business Plan Presentation and Business Plan Proposal

Student Name		Rob Khairuzzaman
Student Number	1915327
Business Plan Feedback 
You were required to share the following information in a written form:
Company concept and why you came up with this idea. Describe in  detail the product or service you are proposing.
Company name – including your branding and logo.
Mission  statement  - 1 or 2 lines  which summarises the very “core” of what your business does. Eg. cleaning whilst caring for your environments and your children’s futures….
Business Aims  - a short statement of what your business aims to do. Eg. To offer a wide range of quality residential and commercial cleaning services using environmentally friendly products.
Business Objectives – At least 3-4 statement how you are going to  achieve your business aims.  
Legal Identity and why you have chosen that? Eg. Partnership
Marketing and PR Plan? Who are your target market? How are you going to sell/promote your product or service to them?
Pricing Strategy? What is your strategy and why? Eg Cost leadership? Differentiation?
7 P’s
Marketing samples
Physical Location
Human Resource Strategy – who do you need to run your business? How will you recruit these? Salaries? Roles? Organisation chart?
Sources of Finance – how much will you need to start and run your business and where will you source  this from?
Cash flow forecast
SWOT Analysis
References
You successfully covered the brief to an exceptionally high standard. Well done!
You showed the capacity to undertake extensive research to assist you in compiling your business plan and underpin your findings which served to underpin your strong business proposition.
You shared a very high level of knowledge and understanding in relation to your business concept.
I particularly liked your branding, mission statement, aims, objectives, logo.
Your level of creativity, passion and ambition was evident. You shared a high level of cognition,  understanding and pragmatism in  relation to your business concept.
Your ideas and strategies were practical and relevant.
I particularly liked your marketing samples plus the notion of hiring a promotional agent to develop and increase sales.
Your business plan presentation was well structured and organised.
Your writing is clear, well organised and articulate, however there were some grammar anad spelling errors evident.
Presentation Delivery (50% of overall assessment)
You were required to:
Provide a brief overview of your business plan proposal.
Discuss our marketing and PR strategies and ideas.
Present a SWOT analysis of your business proposal.
You successfully followed the brief by sharing  your ideas, research and a critical analysis  of your proposal to a very high standard. Well done!
Your first slide was a bit busy but I liked  the way you started by sharing some stats related to your sector.
I particularly liked  your mission statement and overview. Your branding is excellent but you spoke at length about this.
Your marketing and PR ideas were creative and expansive – I liked your “discrete” offering focus.
Your SWIT was detailed but your slides were difficult to read because the font size was small.
Your delivery was clear,  articulate and authoritative. I particularly liked that you ended with a strong impact and  your time management was very good.
Managing Enterprise in 21st Century  - BMSW4006 – Cohort 7
Business Plan Presentation and Business Plan Proposal

Student Name		Kieranjit Kaur
Student Number	1915093
Presentation Mark
Business Plan Mark
Business Plan Feedback (50% of overall assessment)
You were required to share the following information in a written form:
Company concept and why you came up with this idea. Describe in  detail the product or service you are proposing.
Company name – including your branding and logo.
Mission  statement  - 1 or 2 lines  which summarises the very “core” of what your business does. Eg. cleaning whilst caring for your environments and your children’s futures….
Business Aims  - a short statement of what your business aims to do. Eg. To offer a wide range of quality residential and commercial cleaning services using environmentally friendly products.
Business Objectives – At least 3-4 statement how you are going to  achieve your business aims.  
Legal Identity and why you have chosen that? Eg. Partnership
Marketing and PR Plan? Who are your target market? How are you going to sell/promote your product or service to them?
Pricing Strategy? What is your strategy and why? Eg Cost leadership? Differentiation?
7 P’s
Marketing samples
Physical Location
Human Resource Strategy – who do you need to run your business? How will you recruit these? Salaries? Roles? Organisation chart?
Sources of Finance – how much will you need to start and run your business and where will you source  this from?
Cash flow forecast
SWOT Analysis
References
You successfully covered the brief.
You showed the capacity to undertake research to assist you in compiling your business plan and underpin your findings.
You shared a X level of knowledge and understanding in relation to your business concept.
I particularly liked X
Your level of creativity, passion and ambition was. You shared a X level of cognition,  understanding and pragmatism in  relation to your business concept.
Your ideas and strategies were practical and relevant.
I particularly liked X
Your business plan presentation was X
Your writing is clear, well organised and articulate.
Presentation Delivery (50% of overall assessment)
You were required to:
Provide a brief overview of your business plan proposal.
Discuss our marketing and PR strategies and ideas.
Present a SWOT analysis of your business proposal.
You successfully followed the brief by sharing  your ideas, research and a critical analysis  of your proposal.
I particularly liked X
Your time management was X
Your delivery was confident, clear,  articulate and X
You answered the questions to a X standard.

Managing Enterprise in 21st Century  - BMSW4006 – Cohort 7
Business Plan Presentation and Business Plan Proposal

Student Name		Gabriel Benec
Student Number	1912870
Presentation Mark	58%
Business Plan Mark	70%
Business Plan Feedback (50% of overall assessment)
You were required to share the following information in a written form:
Company concept and why you came up with this idea. Describe in  detail the product or service you are proposing.
Company name – including your branding and logo.
Mission  statement  - 1 or 2 lines  which summarises the very “core” of what your business does. Eg. cleaning whilst caring for your environments and your children’s futures….
Business Aims  - a short statement of what your business aims to do. Eg. To offer a wide range of quality residential and commercial cleaning services using environmentally friendly products.
Business Objectives – At least 3-4 statement how you are going to  achieve your business aims.  
Legal Identity and why you have chosen that? Eg. Partnership
Marketing and PR Plan? Who are your target market? How are you going to sell/promote your product or service to them?
Pricing Strategy? What is your strategy and why? Eg Cost leadership? Differentiation?
7 P’s
Marketing samples
Physical Location
Human Resource Strategy – who do you need to run your business? How will you recruit these? Salaries? Roles? Organisation chart?
Sources of Finance – how much will you need to start and run your business and where will you source  this from?
Cash flow forecast
SWOT Analysis
References
You successfully covered the brief to an  exceptionally high standard. Well done!
You showed the capacity to undertake extensive research to assist you in compiling your business plan and underpin your findings.
You shared a high level of knowledge and understanding in relation to your business concept.
I particularly liked your overview, mission, aims, objectives and your detailed HRM considerations.
You shared a high level of cognition,  understanding and pragmatism in  relation to your business concept, however your SWOT analysis could have been even more detailed and considered. I would also have liked to have  seen examples of your sales, marketing and PR ideas. Nevertheless, your ideas and strategies were practical and relevant.
Your business plan presentation was extremely well structured.
Your writing was clear, well organised and articulate.
Presentation Delivery (50% of overall assessment)
You were required to:
Provide a brief overview of your business plan proposal.
Discuss our marketing and PR strategies and ideas.
Present a SWOT analysis of your business proposal.
You successfully followed the brief by sharing  your ideas, research and a critical analysis  of your proposal.
Your presentation  started well by sharing the business concept, mission, goals and objectives. An introductory slide with the  overview could have helped.
You shared a range of references throughout which showed your capacity to undertake relevant research. 
I liked learning  of  your marketing and PR ideas – especially your dual pricing strategy and franchise considerations.
Your SWOT was  reasonably detailed  and comprehensive.
You had over 3 minutes  remaining – using this time to add more detail could have added to your mark. 
You were clear and composed, although your delivery needs more  variety of tone and enthusiasm.
Managing Enterprise in 21st Century  - BMSW4006 – Cohort 7
Business Plan Presentation and Business Plan Proposal

Student Name		Leighton Fernandes
Student Number	1915091
Presentation Mark	74%
Business Plan Mark	76%
Business Plan Feedback (50% of overall assessment)
You were required to share the following information in a written form:
Company concept and why you came up with this idea. Describe in  detail the product or service you are proposing.
Company name – including your branding and logo.
Mission  statement  - 1 or 2 lines  which summarises the very “core” of what your business does. Eg. cleaning whilst caring for your environments and your children’s futures….
Business Aims  - a short statement of what your business aims to do. Eg. To offer a wide range of quality residential and commercial cleaning services using environmentally friendly products.
Business Objectives – At least 3-4 statement how you are going to  achieve your business aims.  
Legal Identity and why you have chosen that? Eg. Partnership
Marketing and PR Plan? Who are your target market? How are you going to sell/promote your product or service to them?
Pricing Strategy? What is your strategy and why? Eg Cost leadership? Differentiation?
7 P’s
Marketing samples
Physical Location
Human Resource Strategy – who do you need to run your business? How will you recruit these? Salaries? Roles? Organisation chart?
Sources of Finance – how much will you need to start and run your business and where will you source  this from?
Cash flow forecast
SWOT Analysis
References
You successfully covered the brief to an  excellent standard. Well done Leighton!
You showed the capacity to undertake extensive research to assist you in compiling your business plan and underpin your findings,  however the majority were web based.
You shared an exceptionally high level of knowledge and understanding in relation to your business concept, at times however you shared your “story” which strayed from the brief eg. Your legal challenge and appeal.
I particularly liked your marketing and your future plans. Including your new expansion proposals.
Your level of creativity, passion and ambition was very good. You shared a exceptional level of cognition,  understanding and pragmatism in  relation to your business concept.
Your ideas and strategies were practical and relevant. I would have liked more detail regarding  the salaries and recruitment process for your HR strategy.
I particularly liked your detailed and comprehensive SWOT analysis which was suitable positive and critical.
Your business plan presentation was excellent, however a few spelling/grammar issues were evident.
Your writing is clear, well organised and articulate.
Presentation Delivery (50% of overall assessment)
You were required to:
Provide a brief overview of your business plan proposal.
Discuss our marketing and PR strategies and ideas.
Present a SWOT analysis of your business proposal.
You successfully followed the brief by sharing  your ideas, research and a critical analysis  of your proposal to an excellent standard. Well done.
I particularly liked your research, branding and exceptional professionalism.
Your concept is sound  and I liked  your plans for a new building along with your  research.
Your time management was very good – just 1 minute remaining.
Your SWIT as detailed and comprehensive and I liked that you introduced a conversion strategy.
Your delivery was confident, clear,  articulate and professionally delivered.


Managing Enterprise in 21st Century  - BMSW4006 – Cohort 7
Business Plan Presentation and Business Plan Proposal

Student Name		Alexandru Ghita
Student Number	1912879

Business Plan Feedback 
You were required to share the following information in a written form:
Company concept and why you came up with this idea. Describe in  detail the product or service you are proposing.
Company name – including your branding and logo.
Mission  statement  - 1 or 2 lines  which summarises the very “core” of what your business does. Eg. cleaning whilst caring for your environments and your children’s futures….
Business Aims  - a short statement of what your business aims to do. Eg. To offer a wide range of quality residential and commercial cleaning services using environmentally friendly products.
Business Objectives – At least 3-4 statement how you are going to  achieve your business aims.  
Legal Identity and why you have chosen that? Eg. Partnership
Marketing and PR Plan? Who are your target market? How are you going to sell/promote your product or service to them?
Pricing Strategy? What is your strategy and why? Eg Cost leadership? Differentiation?
7 P’s
Marketing samples
Physical Location
Human Resource Strategy – who do you need to run your business? How will you recruit these? Salaries? Roles? Organisation chart?
Sources of Finance – how much will you need to start and run your business and where will you source  this from?
Cash flow forecast
SWOT Analysis
References
You successfully covered the brief but your written work was repeated in large sections and did not include a complete cash flow forecast or marketing and PR samples.
You showed the capacity to undertake research to assist you in compiling your business plan and underpin your findings, however these should have been referenced throughout your report using Harvard protocols.
You shared a good level of knowledge and understanding in relation to your business concept.
I particularly liked your competitor analysis and an  examination of their strategies.
Your level of creativity, passion and ambition was lacking in your business plan. However, you shared a reasonable level of cognition,  understanding and pragmatism in  relation to your business concept.
Your SWOT successfully included some of your ideas and strategies ,which were practical and relevant.
Your business plan presentation lacked structure, organisation and visual images.
Your writing is clear, well organised and articulate, despite being repetitive in large parts.
Presentation Delivery 
You were required to:
Provide a brief overview of your business plan proposal.
Discuss our marketing and PR strategies and ideas.
Present a SWOT analysis of your business proposal.
You successfully followed the brief by sharing  your ideas, research and a critical analysis  of your proposal. 
You started well with a warm and inviting introduction. An overview slide with  the structure could have added to  your organisation.

I particularly liked  your overview, franchise ambitions,  logo and images. I also liked your mission  and  vision statement.
Your time management was excellent.
Your marketing and PR ideas  were expansive – I liked your idea to use  influencers. More ideas and  talking through the  research could have added to your mark.
Your SWOT was detailed and I liked your competitor analysis.
Your delivery was confident, clear,  articulate and organised. More variety of tone and enthusiasm could have benefitted your presentation  even further,


[bookmark: _GoBack]Managing Enterprise in 21st Century  - BMSW4006 – Cohort 7
Business Plan Presentation and Business Plan Proposal

Student Name		Florentina Popescu
Student Number	1908807
Business Plan Feedback 
You were required to share the following information in a written form:
Company concept and why you came up with this idea. Describe in  detail the product or service you are proposing.
Company name – including your branding and logo.
Mission  statement  - 1 or 2 lines  which summarises the very “core” of what your business does. Eg. cleaning whilst caring for your environments and your children’s futures….
Business Aims  - a short statement of what your business aims to do. Eg. To offer a wide range of quality residential and commercial cleaning services using environmentally friendly products.
Business Objectives – At least 3-4 statement how you are going to  achieve your business aims.  
Legal Identity and why you have chosen that? Eg. Partnership
Marketing and PR Plan? Who are your target market? How are you going to sell/promote your product or service to them?
Pricing Strategy? What is your strategy and why? Eg Cost leadership? Differentiation?
7 P’s
Marketing samples
Physical Location
Human Resource Strategy – who do you need to run your business? How will you recruit these? Salaries? Roles? Organisation chart?
Sources of Finance – how much will you need to start and run your business and where will you source  this from?
Cash flow forecast
SWOT Analysis
References
You successfully covered the brief, however your similarity score was unacceptably high.
Presentation Delivery (50% of overall assessment)
You were required to:
Provide a brief overview of your business plan proposal.
Discuss our marketing and PR strategies and ideas.
Present a SWOT analysis of your business proposal.
You successfully followed the brief by sharing  your ideas, research and a critical analysis  of your proposal.
Your presentation  started well with a good introduction – a slide sharing the structure could have made it even  better,
Your time management could have also been improved because you finished with 3 minutes remaining.
Loved the name Herbivore. Excellent quality,  professional slides, accompanied with good graphics and research.
You shared a range  of marketing and PR ideas but I was unsure of the relevance of the gender in  relation to your research. I enjoyed your pricing strategy and loyalty card  idea.
SWOT – shared a range  of relevant strengths and weaknesses, more detail regarding opportunities and threats could have  added to your mark.
Your delivery was confident, clear,  articulate and well paced – more variety of tone and enthusiasm could have added even further.


Managing Enterprise in 21st Century  - BMSW4006 – Cohort 7
Business Plan Presentation and Business Plan Proposal

Student Name		Fatema Ebrahim
Student Number	1912872
Presentation Mark
Business Plan Mark
Business Plan Feedback (50% of overall assessment)
You were required to share the following information in a written form:
Company concept and why you came up with this idea. Describe in  detail the product or service you are proposing.
Company name – including your branding and logo.
Mission  statement  - 1 or 2 lines  which summarises the very “core” of what your business does. Eg. cleaning whilst caring for your environments and your children’s futures….
Business Aims  - a short statement of what your business aims to do. Eg. To offer a wide range of quality residential and commercial cleaning services using environmentally friendly products.
Business Objectives – At least 3-4 statement how you are going to  achieve your business aims.  
Legal Identity and why you have chosen that? Eg. Partnership
Marketing and PR Plan? Who are your target market? How are you going to sell/promote your product or service to them?
Pricing Strategy? What is your strategy and why? Eg Cost leadership? Differentiation?
7 P’s
Marketing samples
Physical Location
Human Resource Strategy – who do you need to run your business? How will you recruit these? Salaries? Roles? Organisation chart?
Sources of Finance – how much will you need to start and run your business and where will you source  this from?
Cash flow forecast
SWOT Analysis
References
You successfully covered the brief.
You showed the capacity to undertake research to assist you in compiling your business plan and underpin your findings.
You shared a X level of knowledge and understanding in relation to your business concept.
I particularly liked X
Your level of creativity, passion and ambition was. You shared a X level of cognition,  understanding and pragmatism in  relation to your business concept.
Your ideas and strategies were practical and relevant.
I particularly liked X
Your business plan presentation was X
Your writing is clear, well organised and articulate.
Presentation Delivery (50% of overall assessment)
You were required to:
Provide a brief overview of your business plan proposal.
Discuss our marketing and PR strategies and ideas.
Present a SWOT analysis of your business proposal.
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Business Plan Presentation and Business Plan Proposal

Student Name		Delisha Georges
Student Number	1915252
Business Plan Feedback 
You were required to share the following information in a written form:
Company concept and why you came up with this idea. Describe in  detail the product or service you are proposing.
Company name – including your branding and logo.
Mission  statement  - 1 or 2 lines  which summarises the very “core” of what your business does. Eg. cleaning whilst caring for your environments and your children’s futures….
Business Aims  - a short statement of what your business aims to do. Eg. To offer a wide range of quality residential and commercial cleaning services using environmentally friendly products.
Business Objectives – At least 3-4 statement how you are going to  achieve your business aims.  
Legal Identity and why you have chosen that? Eg. Partnership
Marketing and PR Plan? Who are your target market? How are you going to sell/promote your product or service to them?
Pricing Strategy? What is your strategy and why? Eg Cost leadership? Differentiation?
7 P’s
Marketing samples
Physical Location
Human Resource Strategy – who do you need to run your business? How will you recruit these? Salaries? Roles? Organisation chart?
Sources of Finance – how much will you need to start and run your business and where will you source  this from?
Cash flow forecast
SWOT Analysis
References
Unfortunately, you have not completed covered all of the elements of the brief and  your business plan element has just failed the required pass mark.
You showed the capacity to undertake research to assist you in compiling your business plan and underpin your findings, however these were not referenced correctly and there was no reference list.
You shared an  acceptable level of knowledge and understanding in relation to your business concept but there were areas missing eg. Cash flow forecast and costings.
I particularly liked your competitor analysis, business objectives and  some of  your marketing/PR ideas.
You shared a reasonable level of cognition,  understanding and pragmatism in  relation to your business concept – had  you completed all sections you would have passed.
Your ideas and strategies were practical and relevant.
Your business plan presentation could have been improved with a cover sheet, contents page and more organisation/structure.
Your writing is clear, well organised and articulate.
Presentation Delivery 
You were required to:
Provide a brief overview of your business plan proposal.
Discuss our marketing and PR strategies and ideas.
Present a SWOT analysis of your business proposal.
You successfully followed the brief by sharing  your ideas, research and a critical analysis  of your proposal. More research could have added to your mark.
I particularly liked your overview  of the business, your usp and your creative  range of marketing and PR ideas (especially the daily specials and loyalty initiative).
Your time management was not  idea because you finished at 6 mins 42 seconds and did not use the full allotted time.
Your SWOT was interesting, however your weaknesses were relatively weak compared to the other areas.
Your delivery was confident, clear,  articulate and organised. More  images would have made it  more interesting.
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Student Name		Samsul Islam
Student Number	1914178
Business Plan Feedback 
You were required to share the following information in a written form:
Company concept and why you came up with this idea. Describe in  detail the product or service you are proposing.
Company name – including your branding and logo.
Mission  statement  - 1 or 2 lines  which summarises the very “core” of what your business does. Eg. cleaning whilst caring for your environments and your children’s futures….
Business Aims  - a short statement of what your business aims to do. Eg. To offer a wide range of quality residential and commercial cleaning services using environmentally friendly products.
Business Objectives – At least 3-4 statement how you are going to  achieve your business aims.  
Legal Identity and why you have chosen that? Eg. Partnership
Marketing and PR Plan? Who are your target market? How are you going to sell/promote your product or service to them?
Pricing Strategy? What is your strategy and why? Eg Cost leadership? Differentiation?
7 P’s
Marketing samples
Physical Location
Human Resource Strategy – who do you need to run your business? How will you recruit these? Salaries? Roles? Organisation chart?
Sources of Finance – how much will you need to start and run your business and where will you source  this from?
Cash flow forecast
SWOT Analysis
References
You successfully covered the brief to an acceptable standard. Some sections were more detailed and comprehensive than others. I would have liked more detail around your HRM strategy and cash flow.
You showed the capacity to undertake research to assist you in compiling your business plan and underpin your findings, however the majority of your research was web based.
You shared an acceptable level of knowledge and understanding in relation to your business concept.
I particularly liked your vision about offering something unique together with more traditional offerings.
Your level of creativity, passion and ambition was acceptable. You shared a reasonable level of cognition,  understanding and pragmatism in  relation to your business concept. I liked your marketing ideas eg.  Pinterest and loyalty initiatives. Examples of your marketing and PR could have added  to your mark.
Your ideas and strategies were interesting and  required a lot of capital investment.
I was looking for a more detailed level of critical analysis within your SWOT.
Your business plan presentation was reasonably well organised. You need to separate your paragraphs more however.
Your writing is clear, well organised and articulate but there were a few grammar/spelling errors.
Presentation Delivery 
You were required to:
Provide a brief overview of your business plan proposal.
Discuss our marketing and PR strategies and ideas.
Present a SWOT analysis of your business proposal.
You successfully followed the brief by sharing some of  your ideas and an analysis  of your proposal however your presentation lacked the vital research I was looking for.
Your started well with a warm and inviting introduction, but your presentation  lacked structure and organisation. 
I particularly liked your usp, marketing ideas and your ambitious plans for 2 restaurants in high profile locations. I would have liked to have seen more examples plus your marketing section was not detailed enough due to you taking time talking about finance which was not a requirement of the brief.
Your time management was not  good because you ran out of time delivering your SWOT.
Your delivery was confident, clear and articulate and I liked the images you shared.
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Student Name
Student Number
Presentation Mark
Business Plan Mark

Business Plan Feedback (50% of overall assessment)
You were required to share the following information in a written form:
Company concept and why you came up with this idea. Describe in  detail the product or service you are proposing.
Company name – including your branding and logo.
Mission  statement  - 1 or 2 lines  which summarises the very “core” of what your business does. Eg. cleaning whilst caring for your environments and your children’s futures….
Business Aims  - a short statement of what your business aims to do. Eg. To offer a wide range of quality residential and commercial cleaning services using environmentally friendly products.
Business Objectives – At least 3-4 statement how you are going to  achieve your business aims.  
Legal Identity and why you have chosen that? Eg. Partnership
Marketing and PR Plan? Who are your target market? How are you going to sell/promote your product or service to them?
Pricing Strategy? What is your strategy and why? Eg Cost leadership? Differentiation?
7 P’s
Marketing samples
Physical Location
Human Resource Strategy – who do you need to run your business? How will you recruit these? Salaries? Roles? Organisation chart?
Sources of Finance – how much will you need to start and run your business and where will you source  this from?
Cash flow forecast
SWOT Analysis
References
You successfully covered the brief.
You showed the capacity to undertake research to assist you in compiling your business plan and underpin your findings.
You shared a X level of knowledge and understanding in relation to your business concept.
I particularly liked X
Your level of creativity, passion and ambition was. You shared a X level of cognition,  understanding and pragmatism in  relation to your business concept.
Your ideas and strategies were practical and relevant.
I particularly liked X
Your business plan presentation was X
Your writing is clear, well organised and articulate.
Presentation Delivery (50% of overall assessment)
You were required to:
Provide a brief overview of your business plan proposal.
Discuss our marketing and PR strategies and ideas.
Present a SWOT analysis of your business proposal.
You successfully followed the brief by sharing  your ideas, research and a critical analysis  of your proposal.
I particularly liked X
Your time management was X
Your delivery was confident, clear,  articulate and X
You answered the questions to a X standard.
