Introduction.
[bookmark: _GoBack]Thank you, governors and staff, for your punctuality and attendance. My objective here today is to propose a series of interventions that should be implemented here in our school in relation to new admissions.
In recent years the number of children enrolled in our school is growing exponentially not just from the reception classes but there is a trend of students transferring to our school from other schools in the county and further afield. With this growth in numbers has brought its own unique set of challenges. 
Having had professional dialogue with fellow teachers, parents and children in the school who have experienced a school transfer there are areas of concern and areas for development.  
The consensus from all the stakeholders involved was that they felt unsupported by the school the transition process. Having had the feedback from all parties I am proposing a series of interventions that will involve and support all.
The pupil’s well-being and academic progression in the transition process are at the heart of all proposed interventions. 
This new approach will only be successful with a whole school buy in.
The stake holders involved in the interventions are the new pupil, the parent’s/guardians, the class teacher, a home school liaison officer, the pupils in the class and the other members of the school staff. Each have an equally important role in the transition process. 


Supporting the child.
There are several interventions that are necessary for a child who is transferring from one school to another. I am going to discuss some of the potential supports that I believe are necessary for any child changing schools. These supports are easily adaptable to cater for the needs of any pupil’s academic progression and wellbeing. 
The first and initial contact with a new pupil should be used to get to know the child. What are their interests, hobbies, likes, dislikes, areas for development? Do they have any friends in the school? Do they know anyone in the school? What are their anxieties about joining a new class and try to clear any preconceived misconceptions they may have. 
This conversation with the new pupil should ideally happen before they meet their new class. During this conversation with the pupil and their parents/guardians the teacher should use the opportunity to tell them what they expect from each pupil in the class but also ask what do the family and pupil expect of the teacher. Valuing their input and making them feel welcome should be a priority from their first time in the school.
It was common practice in our school to have a buddy system in place for any new incoming students. With the feedback received it was felt that the intention was right but the system itself was flawed later I will suggest how this can be easily adapted to support the child more effectively. 
Usually when a new student joins our school they come into the class with their parents during a lesson and the adults talk in the corner, while the class are carrying out tasks set by the teacher. This can be daunting experience for both student and parents. However, in conjunction with the initial meeting I would still like to invite the parents and child into the class setting to observe and take part in an informal lesson with a select number of pupils within the class to model how the class operates and they can witness the expected behaviour. It gives both child and parents a chance to experience what they have already talked about. 

It is well researched that mobility impacts learning. In fact moving schools is single factor most detrimental to learning. The lack of unpredictability and uncertainty has a negative effect on their learning. A negative effect of -0.34. There for is detrimental for learners academic progress that they are given the opportunity to reverse this effect on their learning by providing the necessary supports whether it be one to one supports or external help can also be provided.  

It is important to integrate the pupil to the class at an appropriate time and pace. It is crucial that the pupil doesn’t feel rushed or overwhelmed. 
Also in a one to one setting provides an opportunity to give the learner some extra emotional support if it is needed. 













Supporting the teacher.
Having sat down with teachers, who had in the past had new pupils join there class during the academic the feedback received suggests that teachers felt unsupported in the transition process and the entire responsibility was on their shoulders. These interventions will work on sharing the responsibility but also preparing the teacher better for the transition process. 
Finding the level of an incoming pupil can be a challenging experience for a teacher. Finding work that is challenging but also level appropriate. It is a statutory requirement that when a child joins or leaves a maintained school in Wales that a common transfer file (CTF) is prepared and is shared on the “school2school” website. 
However most of us experienced teachers in the room know that this is not always available when a new pupil joins and the teacher finds themselves ringing the feeder school for the most basic and necessary information. The administration staff within the school will responsibility and have the CTF for the teacher in appropriate time that will allow for the teacher to put in place any of the necessary supports for the pupil. 
Going beyond the CTF if there can be direct line of contact made with the feeder school, preferably between the old and new class teacher a lot more valuable information can be learned about the pupil’s interest, hobbies, what teaching strategies they react well with, what are their strengths and areas for development. This contact with the feeder school can provide information that is not included in the CTF. 
Another intervention I am proposing is one I believe that can have a massive difference for all teachers, pupils and families in the school is to have a full-time member of staff who will work as a home school liaison officer. (HLSO)
The HSLO provides a support for the teacher. It gives the teacher the opportunity to update another member of staff on the pupils academic progression and well being as well as having someone they can seek advice and help from if they have any issues during the transition process. 
 The HSLO is someone who will be involved in the process from day one. The HSLO will also work with the child in and out of school working on activities that will help the pupil settle in and to become an active member of the school community. 
The HSLO will work with the teacher and families and focus on building on the strengths of the parent/guardians through various character-building activities and exercises. The position will also involve multi agency working with education welfare services, voluntary and statutory agencies and services readily available in the community. 
Another issue that was brought to my intention was when dealing with a new pupil’s parent or guardian there were some issues regarding access to the pupils teacher. With the HSLO in place it provides the teacher and family a familiar means of communication with each other. 













Supporting the family.
The child is undoubtedly the most important person in the transition process with the teacher playing an important role also. The child’s parents/guardians also play a significant role in the process. We often see the attitudes of parents reflected in our students. An important precedent to outline from the start of the transition process is to involve the parents/guardians. 
An important element of the approach is showing the carers of the child that the school has a personal interest in their child. This interest is not just academic but also social. The school wants to see all their students develop as academics but also as people. When making the initial contact with the pupil or the feeder the teacher should take the opportunity to find out what interest and hobbies the child has and if the school can offer an after school club or a programme that suits their interests and if not show the family that they are interested inform the family where in the community they can explore these interests further whether is be contacting a local football club or dance society the aim is to involve the child and family in the school and wider community by expressing and valuing their interests. 
If the school are to involve the parents in the transition process and make a personal investment for the incoming child, the school must open their doors to the family and explain to them all the different ways they can become active members of the school community. The parent’s association can play a very significant role here by welcoming and inviting the family to events they are running but also run a session that gives new families to the school an opportunity to make connections with the school outside the formality of the classroom.
It is often forgotten that parents that are new to school will have similar fears and worries that their children may have of not knowing anybody in the school and what are the regular procedures in place. Supporting the family in this instance can be as easy as giving them a copy of the school calendar with all necessary info on events that will be run during the year. 


Other staff.
Involving other members of staff in the process should also be a key element to be considered. From the families first visit to the school they should have the opportunity to meet all the different members off staff who there to better the child’s learning experience. 
The dinner ladies, the admin team, the caretaker etc. It’s often these people with in the school community who pick up on issues that the class teacher may not be aware of, it is sometimes the case that a child may confide in one of these members of staff rather than their teacher. 
These members of staff have a huge impact on the experience of all children in the school especially for incoming pupils as well. Involving these members of staff in the process from the very start will show the child and the parent/guardian that all of these people are here to help in anyway they can. 
Involving these members of staff is important because it gives them a sense of belonging but also shows the pupils that everyone has an equal part to play in the school community. 











Supporting the Class.
It is the teacher’s responsibility to prepare the class for a new incoming pupil and to educate them on some of the worries and anxieties a new pupil may have. This can be easily done with some PSE circle time activities. 
Earlier I said that some systems with in the school that are in place only need a few adjustments and they can become useful tools in the integration process. 
I made brief reference to the buddy system and how it can be used to support the child. The changes that I want to see made to the current system is that it become a “buddy class” that everyone in the class takes responsibility of making the new member of their class feel welcome. Not assigning one or two individuals to shadow the new pupil for two weeks but as a class encourage the new pupil to get involved in as much as possible, whether it be working collaboratively on some work, sitting beside each other in the dinner hall or playing inclusive games together in the yard at break time. 
This entire transition process should be taken as a learning opportunity for all pupils teachers and others to become more open and inclusive members of the school community.  









Conclusion
The interventions only touch the surface of some of the challenges that arise during the integration process but provide some insight for a teacher. The interventions are what I believe to be good practical solutions that can be easily adapted to suit the needs of any incoming learner.
Governors, fellow teachers, members of staff I hope having heard my proposed interventions that you are now more aware of the challenges faced by incoming pupils and their families into a new class setting and what we can do as a whole school community to support them in their transition journey. To summarise the various stake holders in our school all have an equally important role to play in the transition process by getting involved and getting to know the child in front of them and being able to support them appropriately. 
