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Introduction
[bookmark: _Toc536197907]What is the project and how the report is structured?
Within this report I shall go over any risks that may occur for the project overall and by this, I mean I shall be identify and assessing the risks. I will also be going over a few other things such as estimated pricing for the project, issues that can arise during development, finalisation of the project and the overall quality of the project with its effectiveness.  
	I will then break it down into smaller sub headings with the intention of outlining important information, so I will know how to further improve future projects whilst gaining more effectiveness at possibly a lower cost efficiency. The research that will be done shall be altered to be more appropriate for the third-sector project on which is a low scale, local business set out to aid in finding missing people.  
Risk management
[bookmark: _Toc536197909]What are the types of risk for my third secret project?
Risk exposure: 
Will be the measurement of potential loss for the future of the third-sector project. I can help measure this by considering different outcomes and looking at what can happen for the failure of the website & the database in which personal information is stored. Not only can this be useful for my current project, but it can help aid in relatable projects to find risk exposure and how the risk(s) can affect others in the future.
The likelihood of failure is worked out but many key factors that make up both the website and database. I shall be using the discrete risk exposure method to help manage different scenarios that can occur.
To show my working out for the Risk exposure I shall use the following formula:
Risk exposure (RE) = (Potential damage) x (Probability) [1]
Here I have done an estimated cost for website, database and management for an entire year. I have estimated ~£5,200 per location/outpost on which the equipment is included. 
	Probability
	Scenario
	Risk impact
	Solution

	0.10% chance.
	A slim chance that financial funding’s off governments gets declined/denied.
	Wouldn’t financially be stable enough to forgo the project and 
	Gather other means of income such as local businesses, sponsors or even families paying for their missing friend/family. 

	Risk exposure = 5,200 x 0.10

Total cost of risk: £520.00

	0.70% chance.
	Competitor project starts up and then I miss out of information on the database where people are using the other system over mine.
	This will mean I miss out on people being added to the missing people database. 
	To resolve these issues, we could simply link the databases together by working with the competitors.

	Risk exposure = 9,175 x 0.70

Total cost of risk: £1,101

	0.12% chance.
	Servers corrupted, damaged and are unrecoverable.
	Time lost & cost for a backed-up website to come into play along with the software installation and information put back in order.
	The website would then be required to move URL and host so that there is less confusion of people missing/found.

	Risk exposure = 9,175 x 0.12

Total cost of risk: £1,101



These are risks that can happen for third-sector projects especially mine. The project is designed to tackle the task of finding missing people as fast as you can by linking a connection from local areas to see if a person that was missing is once found. The calculations above are only brief estimations on what can happen if the correct scenario happens.
Code of practice
[bookmark: _Toc536197911]What are the sustainability issues?
Sustainability issues are barriers that the project may be faced with such as environmental and social issues. Little things like weather can affect the cost for the project and we’d have to arrange planning ahead just to cover any issues and try preventing them early on. [2]
The main issue would be the wellbeing of public as our third part sector focuses on missing people and is key to ensuring the public are safe. 
Climate change can be a big issue as it can slow down production rates, time scale and even inflate the cost of the project(s). Making sure the project gets the correct approach for the climates to come is important for project to become successful and fee kept to a minimum. 
Global equity will affect the project as it benefits from other countries and their timescales as buying shares into the business would help the project gain interest. This can also allow for an expansion of the project as global equity shall bring in organisations & businesses to scope out what the project has to offer and from this we can gain partnerships.
First order: The first sustainability issue for my project would be ensuring the funding is there for all the outposts so we can keep updated with information in real time. Without the funding, the project wouldn’t be able to start-up or run and thus meaning the wellbeing of lives could be lost.
Second order: Second sustainability would be to make sure that we have the connectivity is there in the first place so that all outposts can relay and keep the information in place for when a person is to be found. This means that the organisations can all talk to one and another for if the person was located at a different outpost.
Third order: For the project to stay a float and continue to be successful it would be required to update its technology to stick with modern times to ensure that the sustainability of the software & hardware keeps up and don’t end up being outdated.
[bookmark: _Toc536197912]What are the Ethical & legal issues?
The Ethical issues [3] can be organisation not willing to go through with an agreement whether this is fees, how the project is managed, what other organisations we are partnered with and more. These issues are likely to happen as the project goes to expand as technology will cost more and will be required to be updated to keep with all outposts. The most organisations we get the more the project will have to expand its partners and conflicts could show.
All project will face ethical issues, but a third-sector project will have less of a problem in some of the areas. Conflicts are more than likely to show up, with employees or organisations and even the project can get changes within the conflict. The issues in which organisations face can be blamed on one person alone or many and when something goes south it’s instinct to dodge the blame. Taking the accountability for if you messed up within a team is key for success as knowing you’ve failed you can learn to adapt around and overcome fears of messing up again.
Health & safety for the project with wouldn’t require much as the project has a small scope and besides back problems from sitting at a desk for some hours to do setup process it’s not a lot else other than, bad eyes whilst viewing the screen, wires capable of causing electric shocks as health hazards. 
The legal issues for the third sector project would be the laws in which we would be required to follow. Breaking these laws can cause massive backlash for the project. Along with wasted time, costs for any penalty fees and expansion of the project would most likely deflate for the future.
Data protection act [4] is a very important legal issue for the project as all private and confidential information shall be kept online for hackers, unwanted scammer and more to access. We are required to keep information away and only the appropriate candidates shall have access. 
Ensuring that contracts don’t get broken along with any laws is very important as filing missing people report to forgo the wellbeing of people is what the project is set out to do. It has and had no intention of breaching terms or services with partners or employers and is set-up to be a non-profitable helping resource for others to use in the aid of finding friends or families that are out there alone. 
The effects of Brexit report (BCS) [5] can change the way that the project connects to organisations as the ethical terms for Brexit will force decisions that the whole project and organisation will need to re-agree to terms and conditions. There may be advantages and disadvantages from this as it can offer a sense of security with the new contracts. 
[bookmark: _Toc536197913]What will Brexit do for the project?
There are many things that can come from Brexit for organisations, businesses and the project(s). Here are 5 of the many benefits listed below:
Wider commercial & marketplace issues: Changes in labour market and currency will have an impact on many businesses. Costs and the availability of particular supplies or goods has a chance of changing substantially. Exchange rates will be big impact for the marketplace. Since the project don’t need large amount of money and is non-profitable it will rely on funding we get so it may have an impact if the GBP was to drop in the market.
Period of regulatory & legal uncertainty: The old EU laws shall get replaced and new UK regulations will be likely to take their place. The impact this would have on a third-party sector such as our project will be future trade arrangements. Lots of legal changes will happen until the end of 2021 when Brexit finishes.
Employment & staff changes: Anyone who works in the UK under EU citizenship or UK citizens who work abroad could end up needing special requirements for travel or residence. For our project this wouldn’t affect the outcome of the third-sector project as it’s based online and can be managed or operated via an internet connection.
Logo, slogan and brand names: All rights currently associated with branding will end up changing and any rights holders will need to re-apply for EU rights when UK leaves. They will also have to apply for a separate UK trade mark. The impact this has for the third-sector project would be that the branding, slogan and logo (trade mark rights) would have to get re-applied for separate UK rights and then more for when we leave. The project wouldn’t struggle too much simply as most connection or communication can be done via internet. 
Border issues: This is when businesses are having to deal with their transits going cross-border and some business rely on this to get to suppliers or customers. Since Brexit will have a big impact on how business send stuff cross-border it wouldn’t do much for our project as to start it’s small scaled and local. Only when the project branches out it would then be faced with the border issues and may have to take extra fees or regulations to send products or staff abroad.
Quality Assurance
Since our third-party sector will be designed for small organisations, companies or governments then not many people would be required to have or need access to any data or all the data. We will allow for a creation of a unique username and password protected accounts to authorise special features and control what permissions are suitable for the user’s needs. Doing so will reduce the chances of issues or accidental errors from appearing or important information getting removed easily. [6]
Making sure that the website has high-quality standards along with an easy to read and easy to use interface in which any organisation can add a missing person to the database without confusion. Meeting the needs for the user is essential for what the website is designed for. If it hits the users needs then it has done its job and designing for the project is important as it can show stages of progress, like that of a road map and as you develop it further you can gather ideas of weaknesses from previous versions of the website.
[bookmark: _Toc536197915]Examples
Example 1: If A member of an organisation was to use a global account with all rights accessible then that member may accidently remove someone from a specific area and cause issues with thinking a person isn’t missing or was simply found.
Example 2: Having a lot of security such as the password protected account will help with the reduce data leakage as hackers or other unwanted/unauthorised users can’t get the private and confidential information. 
Example 3: Another website similar to the project has come online and how got more members in the data base with more regular users on it. My project would now need to make connection to other businesses in order to branch out and expand to have more members online and have a database global so that the missing people can be found easily.
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