SJYW5009		1601864

Students are required to consider an issue that impacts upon young people in today’s society, and design a programme of activities which addresses this this issue.  The programme should take into account young people’s needs and interests, and needs to reflect the purpose, principles and values of youth work.

This assignment will look at a chosen area of a particular issue that has an impact on young people in today’s society. This will include why I have considered my chosen area, the purpose of my study and how it links to a current government policy. It will also include a designed program of activities that include young people as participants and look at how this will benefit them. Furthermore, it will look at personal strengths and weaknesses and how they relate to youth policies. What’s more, it will describe how partnerships working with other organisations and agencies will enhance the support for young people in today’s society. Lastly it will reflect on identifying potential challenges of the designed program.

This study will give an insight on young people Not in Education, Employment or Training (NEET) and the potential benefits young people will gain through participating in a program of activities designed to develop their personal, social and educational skills (LSIS, 2012; WG, 2014; WLGA, 2013).
Research shows that out of 7.1 million young people in the UK “790,000 people aged 16-24 were Not in Education, Employment or Training (NEET) in the third quarter of 2017” (Parliament.UK, 2017). This means that there is a high need of outcomes that need to be addressed to get young people back in to education, employment or training. There are a number of reasons for NEET some to demonstrate are lack of job opportunities, young people’s personal issues and some matters are that the work that is available is not suited to the young person (Gov.UK, 2014). However, on the other hand according to Office for National Statistics (ONS) (2017) this is a 10,000 decrease from the first quarter which was January to march. Also, Gov.UK (2014) explored that not all young people are NEET for negative reasons; it could be they are changing jobs or they could be waiting for an education course to start and in the mean time they are not actively working which will class them as NEET. While this may be the case it still shows a high population of young people are NEET and are still facing challenges on their journey to education or employment. 
The government plan is to help and support young people who are NEET by early intervention and tackling barriers that young people are facing when attempting to seek education or employment. Also, it shows that partnership working with other agencies and organisations in a non-formal way will help with improving this issue of NEET. The government believes that courses outside of school should be accredited (Gov.UK, 2014). For example in Wales they have essential learning skills program that supports people to enhancing their skills in order to gain a qualifications to help them in to further education or employment. “Agored Cymru's Essential Skills Wales (ESW) qualifications support the development of skills needed for education, work and life and are aimed at those accessing learning in a wide range of environments outside of mainstream school” (Agored.Cymru, no date). By having access to these types of resources young people and adults can overcome barriers and gain personal achievements by developing their personal, social and educational skills (LSIS, 2012; WG, 2014; WLGA, 2013). Another example of this was Entry to Employment (E2E) this was a scheme intended for 16-18 year olds who had “Poor basic skills, low motivation and self—esteem, or a history of behavioural problems (…) The program attempted to reengage young people through a curriculum containing three main strands: personal and social development, basic skills and vocational learning” (Simmons and Thompson, 2011, p.11). 

When considering NEET as an issue that young people are facing in today’s society, this designed program aims to help and support young people to develop their skills and enhance their self-confidence. Youth work Essentials (2018) backs this up by explaining that “Programmes enable young people to participate and learn about their environment, develop skills, develop self-awareness, confidence and give them responsibility enabling them to make choices about their lives”. According to Jeff and Smith (2010) when youth workers design activity’s it is generally focused on a particular issue that young people are facing. This is to support them and give them ways to handle or resolve the matter. Youth work Essentials (2018) clarifies “A programme can help staff and volunteers to work with young people to explore matters that interest or concern them, raise issues, look at prejudice and attitudes and help change attitudes”. Likewise, the National Occupation Standards of youth work (2012) believes that youth work should ‘Enable young people to develop holistically, working with them to facilitate their personal, social and educational development, to enable them to develop their voice, influence and place in society and to reach their full potential’ (LSIS, 2012, p.4).
Bearing in mind the purpose of this program, also it has to meet the needs of young people. So, by using a planning tool to design the program, this helps identify aims, objectives and methods that can be used in an ethical way to suit the needs of all young people. “Quality services for young people do not just happen. They rely on skilled confident youth workers, sufficient resources, and decision making processes built around young people. Youth Workers need to be able to manage themselves and others, access and co-ordinate resources including time and surrounding circumstances to reach a specific goal” (The Council for Wales of Voluntary Youth Service, (no date)). This identifies that youth workers need to plan their work in order to provide good quality service and meet youth work criteria. 
NAOMIE is one of many tools that can be used for making it easier to design a plan of activities for young people. This method includes different stages of planning in order to make sure you are working efficiently and effectively as a youth worker (Lewis, A. cited in lecture 6, 2017; LSIS, 2012; The Council for Wales of Voluntary Youth Service, (no date)). The structure of NAOMIE is to first identify the needs, sets the aims and then the objectives, decide on a method in which to undertake, identify indicators that show you are on course and finally decide on an adequate way to evaluate the programme (Lewis, A. cited in lecture 6, 2017; LSIS, 2012; The Council for Wales of Voluntary Youth Service, (no date)).
(Please see appendices I for the fully designed programme including planning modules and session plans).
This program was planned as a useful tool to support young people to reach their full potential and provide opportunities that empower them to transition forward towards education, employment and adulthood. By them being actively involved in a fun program they will enjoy and achieve goals at the same time. Its aim is to develop their learning skilling by using ice breakers as a team building skill and reflection as a tool on how to problem solve. By engaging in these activities it will have a positive impact on their communication. Furthermore, it will enhance their emotional competence. To explain this further, by engaging in the interview prep session activity, this should influence self-motivation and confidence to role play in a fictional official interview. Also by reflecting after each session this is strengthening their own ability to recognise any weaknesses, as well as “pursuing strategies for sustaining relationships and considerations for others” (WAG, 2007, p.7). Young (1999, p.18) identifies, “Youth work is about empowerment – supporting young people to increase their confidence in expressing themselves, their needs, their desire, their fulfilments. It is about them being able to communicate with other people and make constructive designs while taking into account the different options available and the possible consequences”.

When considering the designed program that supports young people to develop their skills, a youth workers aim is to develop personal work strategies and enhancing self confidence in leading yourself and others. By putting this theory to practice this will identify personal strengths and weaknesses’ (LSIS, 2012, p.13). Following core competencies such as the five pillars of youth work, it is empowering the voice of young people and for them to participate in a delivered program of activities. By letting them be inclusive which enhances their knowledge and understanding, it promotes that I work efficiently and effectively as a youth worker. This is supported by The National Occupational standards, (2012, p.13) which highlights “Work as an effective and reflective youth worker practitioner”. By working with a consistent professional manner, respecting young people and supporting them as a group; using ice breakers to get everybody involved and encouraging each of them individually to develop their interviewing skills and CV building. This shows that I’m directly focused on the young people and treat them all with dignity and respect. In some cases there are going to be differences in each young person, hence the reason I value each individual and I am non-judgemental. The National Occupational standards (2012) states “Promote inclusion, equality and the valuing of diversity” (LSIS, 2012, p.12). Another essential point to consider, which can also demonstrate leadership ability is taking responsibility for my own work, wellbeing and the wellbeing of others. The National Occupational standard, (2012, p.13) suggests “manage your own resources and professional development and leadership”. To explore this area fully, I was observing and monitoring individuals in the activities while they were taking place. Secondly I would include the young people at the end of every activity to evaluate the session and most importantly I would self-reflect on my practice to identify positive outcomes and things that needed to be improved. For example, just to identify and include a few reflective ideas one of which is the planning of the activities ensuring they meet the needs of young people, my delivery of the activity making it easy for the young people to understand. I questioned if it was fun and will young people learn from the program I have designed. On the other hand when self-evaluating I would check if I was working within the time limit I set myself, check that it is developing young people’s learning skills and supporting young people to gain knowledge on how to search for jobs, create a CV and team building. In the same way, being open to learning and listening to others ideas will continue improving my own learning skills and enhance my knowledge as a youth worker (ETS Cymru and YMCA Wales community college, 2012; LSIS, 2012; Sapin, 2009; WG, 2014; WAG, 2007; WLGA, 2013; Youth work in Wales review group, 2013).
After examining my strengths, I have identified a few weaknesses that I intend on working towards to develop my skills when designing a program of activities for young people. Firstly, making more time when possible to create support plans that are person centred, and empower young people to achieve their individual goals. This is because The National Occupational standards (2012, p.11) expects youth workers to “support young people to identify and achieve aims”. Secondly, If possible offer stepping stones on to further development in preferred areas that young people want. This links with The National Occupational standards (2012, p.11) in believing youth workers should “Encourage young people to broaden their horizons to be effective citizens”. Finally, being aware of risk assessments on individuals as I sometimes take this for granted. And an important value of youth work is to “Embed organisational policy for the protection and safeguarding of young people” (LSIS, 2012, p.12).


As a youth worker you want to see young people grow and reach their full potential. Partnership working with high performing authorities and external organisations provides a wider knowledge, broader understanding and supports the planning, development and provision for young people. Multi agency working creates more options to explore young people’s needs, wants and interests and by ensuring the best service and support is offered, this will help them grow and develop (Young, 1999). To support this The National Occupational standards (2012, p.11) considers that youth workers should “Develop productive working relationships with colleagues and stakeholders to support youth work”. Working closely with staff, cooperating with colleagues and external agencies is helping achieve goals for young people and is a useful tool in youth work. For example consulting others and providing others with appropriate information can minimise potential risks (LSIS, 2012). 
Similarly, when engaging with the communities this can promote the principles and values of youth work (LSIS, 2012, p.24). Youths can sometimes be seen as negative in the media and press due to bad stories being headlined, they are also viewed as a threat to society according to Jeff and Smith (2010, p.57). However, by engaging with community’s this “Identifies opportunity to promote positive images of young people within the community and to minimise any negative stereotyping” (LSIS, 2012, p.24). 
In addition to NEET, Gov.UK (2013) implies that “Working Together helps unemployed claimants on JSA, IS and ESA at any point in their claim (until they are required to participate in mandatory provision), to improve their chances of securing work by encouraging and promoting the take-up of voluntary work. It will support claimants to preserve or enhance their skills and motivation. Providing the placement is with a volunteering or charitable organisation, claimants will continue to receive any benefits to which they are entitled whilst attending. This is subject to continued benefit eligibility conditions being met”.
Although we see partnership working as having a positive impact on the development of young people and emerging new initiatives for them, there can also be some risks that we need to take in to consideration. Young (1999, p.119) highlights that it is important that partnership working “Needs to be clear about their aims and underpinning values”. This can be simplified by using two agencies that work together to develop the best possible outcome for a young person however their principles may differ. For example a social worker “has” to work with a young person by law in order to resolve concerning issues they are facing. In comparison, young people engage with youth workers on a voluntary basis and that is the core of youth work (LSIS, 2012; Sapin, 2009; WG, 2014; WAG, 2007; WLGA, 2013; Youth work in Wales review group, 2013).

After every session I will evaluate and reflect on the session’s progress. First of all by observing throughout the sessions and taking notes of how I think the session has progressed. Secondly I will hand out paper dolls to all of the young people who participated where the young people will draw a face (happy sad or mediocre) indicating how they believe the session has gone. I will also request that they write the positive parts of the session on the dolls top and what they thought were the negatives about the session on the dolls pants. This will ensure that the young people are getting the upmost from the sessions. Reflection on sessions can identify what areas of the programme are positive for young people’s development and what need to be improved (Bolton, 2014).

There are a few key challenges to address whilst running a session lead programme for young people. Attendance is a barrier that can be overcome by ensuring the sessions are fun and interesting. Attention is another barrier to face when working with young people, it is important to be interactive during sessions to ensure the young person pays attention. Keeping it simple whilst educating it also another key feature as all young people have different levels and speeds of learning. It is therefore important that I am aware of how to adapt these key challenges.

To conclude, this assignment has given a clear understanding of NEET which is a government policy that has a big impact on young people in today’s society. It has identified what the outcomes for young people would be after participating in the programme and what methods I used to measure them. It also outlined personal strengths and weaknesses whilst referring back to The National Occupational standards of youth work (2012). Furthermore, it explores how partnership working has a positive impact on young people’s development. Finally, I have also monitored and evaluated my programme and identified key challenges that could have a negative impact on my designed programme. 
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Appendices I

Designed programme of activities which supports young people who are Not in Education, Employment of Training (NEET).

This program was designed over a five week period with one, one hour session each week. Each session had an intention to support young people in creating a positive outcome at the end of the session. Starting with Week one, it was all about identifying the needs of the young people and getting to know each other. I will organise this by using ice breakers as a means of team building for the young people to feel more comfortable around the group (WG, 2014). This can then create an environment suitable to identify the requirements for the rest of the programme. The National Occupational Standards of youth work (2012, p.11) “initiate, build and maintain purposeful relationships with young people”.
The second week will be centred on CV building. This will “increase levels of confidence and self-motivation” (WG, 2014, p.7). Resulting in empowering the young person and increasing their self-confidence as they now have a tool that has enabled them to increase education, pursue employment or undertake training.
Week three will concentrate on seeking voluntary work and searching for employment. My intention is to provide the young people with tools and skills to enable them to locate work self-sufficiently. It is to “advocate on behalf of young people and enable them to represent themselves to others” (LSIS, 2012, p.12). 
During week 4, in the first part of the session I will provide the young people with resources to enable them to competently part take in the second part of te session where I will role play with each individual in an interview scenario. This underpins the youth work value to “promote young people’s self-awareness confidence and participation” (LSIS, 2012, p.6).
Finally in week 5, I will reflect on the previous week’s progress “An organised programme provides young people with varied, stimulating and fun activities, as well as providing a focus for the volunteers and staff to deliver and gain the satisfaction of achieving constructive activities” (youthworkessentials.org, 2018). While also taking into consideration how the young people believe the programme has helped them advance towards education, employment or training. 

“Youth work is about enabling young people to think about themselves and their life .Who they are as human beings and what their contribution is and can be to society. It’s about giving them positive strokes and letting them know they exist and are valuable human beings. That’s regardless of what they have experienced and where they’ve come from”.
     (Young, 1999, p.17)
