Strategic Sports Event Management: Assessment 1
Part 1: 
Sports day event where there are a wide range of sports games like football, rugby, hockey, basketball, volleyball, athletic and races event like 100m sprint, long jump, 4 x 100 metres relays, children friendly shot put, Frisbee throw instead of discus throw and many more sports and athletic event will happen during sports day. This event will be for children and young people. 

The event will be held at Swansea Bay sports park because they have an athletics pitch and sports pitch and an indoor facility the perfect place to host a major sports day event. (Swansea Bay Sports Park 2022)

This event will be scheduled for 24th of May 2024 and it will start at 10am till 2pm it will be an all-day sports day because it is the week before summer mid-term, so I think it is a good idea to give the children a break from working hard and give them a day off and just have fun playing sports, doing some athletics and getting involved in some physical activities. 

What I am trying to achieve from this is to hopefully get more people more interested and more involved in playing sports and hopefully to continue to play the sport that they like after the sports event. 

From this it will make a difference by increasing the involvement of people doing physical activity, get people to be more interested in continuing doing physical activity in their everyday life and to hopefully make and have an interest in physical activity and sports as a hobby for them self to do on a daily basis in their lives. 

Doing any physical activity even if its playing sports, be part of an athletic team or just walking it has many physical health and mental health benefits like: 
Physical Health:
· It helps with maintaining and losing weight. 
· It reduces the risk of getting Cardiovascular Disease, Type 2 Diabetes, Metabolic Syndrome, Cancers and Tumours. 
· Helps strengthen your bones and muscles.
· Increase of lifespan 
· Reduces risk of getting a heart attack or a stroke
· Helps lower the risk of getting osteoarthritis and hip fracture. 
· Lower risk of arthritis. 
· Reduce fatigue. 
· Improves flexibility. 
(Centres for Disease Control and Prevention 2022)
Mental Health: 
· Reduces depression and anxiety. 
· Reduces the risk of dementia. 
· Reduces stress, frustration and anger.
· Increases your confidence by making you feel happier and motivated to do things. 
(Swansea Bay University Health Board 2022)

In conclusion, I believe that my event will help develop the growth of young people / participants interested in physical activity and encourage them to take part in more physical activity in their lives everyday which will help them to keep a healthy well-being mentally and physically. The location of the event is very easy to travel to and there is a parking area to park your vehicles and it is near the Swansea Bay beach and next a leisure centre multiple sports building, next to Swansea Hospital and down the road from Mumbles.  This could also encourage people to spread the word about the event which can attract more people in recent years to come.

What People Are Needed for The Event?
For this event the people that are needed for this event are first aiders (ambulances) because just in case if someone get hurt or something serious has happened and they need medical attention, volunteers because to help deliver and run the whole day event, Participants because without out the participants there will be no sports day, teachers and supervisors because to help look after the participants especially their safety and to help control the participants,  judges because to help with keeping track of the scores from each individual event activity, security because to keep everyone safe and controlled during the whole event,  race officials to help judge and keep scores of winners and finish positions of each athletic track race events and field events and also to keep track of the stop and start gun keepers for each track event  and sport officials  to help referee and control the sports games and also to  keep track of winners and losers and the scores of each sports game. 
Also we need a food and drinks area with volunteers giving out the items so everyone are able to have a drink or snack during the whole day and we need awards for the winners of each event. 

Prices For Everything:
On the website of the place where the event will take place it doesn’t say a price to hire the areas, I want to use but it says to prevent hair you need to call them so I think to hire the area it says it will cost:
· Roughly £150 for hire the outdoor Athletics track which will include the pole vault, high jump, 2 external long/triple jump pits, throwing cages, covered spectator stand and the 8-lane running track. 
· Roughly £100 to hire the indoor athletics track which will include 6 lane indoor sprint track, pole vault, high jump, long/triple jump pit, throw netting and javelin net. 
· £76 for full pitch of the hockey pitches which will also include the 7 a side and full-size football goals as well. 
(Swansea bay sports park 2023)
So overall it will roughly cost £350 to hire everything for the sports day event for a day. But that doesn’t include the prices for the help and that we need to run the event. 

When it comes to first aiders it says it will cost £32 an hour for a paramedic and £17 an hour for a ambulance or for a 4x4 to be on there plus 40p per mile so for the whole day it will cost £196 pulse £1 for fuel because the hospital is literally across the road from the event. (Event Cover 2023)

When it comes to officials and judges it will roughly cost around £150 to hire a few of them but we can save some money by using some of our volunteers as judges and officials to help us save money to run the event. 

For the event we need security to keep everyone safe and to keep out non wanted people to enter or to be in the event area but to hire security it will cost around £25 - £150 a hour so for 4 hours it will cost between £100 - £600 for the whole day but if we say we need around like 6 guards it will cost between £600 - £3600 over all but we might be able to use some volunteers and helpers who want to help for free to help keep the event safe to help save some money.  (Clearway 2023)

For food and drinks it will properly cost £100 to buy all the items for the day and we can get our volunteers to help with the food and drinks area. 

For to have medals for the winners it will cost £137 for 100 medals. (Impact Trophies 2023)

So overall it will cost roughly between £1,534 - £4,534 for to host the sports day event for the day and that includes everything that we need for to host the event. 

How to pay and fund it:
There are going to be thousands of people there from 1,000 to roughly 3,000 people that includes participants and Spectres, Parents can come and watch the children participate in the event if they like to but must pay £3 but children are free because it’s for the children this will help found the event but give the children a free opportunity to try something new. 
I will also have local sponsors to partner up with like including Swansea university they will sponsor us and also give volunteers to help host the event and also we will also have local clubs and teams that will volunteers to help with the event as well. 




SWOT Analysis of the event:
Strengths:
1. It is a fun day out for the children to be involved in and a break from working hard in their schools. 
2. it gives the opportunity to be involved in a competitive event. 
3. It encourages the children to stay healthy and interests them in doing physical activity. 

Weakness: 
1. The children will miss a day of Education to be a part of the event. 
2. Managing and controlling hundreds of children will be a big challenge to run the sports day event. 
3. the children might become really tired because after playing sports all day. 

How to improve on the weakness:
1. You can’t do much to improve this weakness but to help deal with this weakness is by making the event fun and not boring one bit to make it worth missing a day of Education. 
2. To improve on this weakness, we need to hire and ask for more volunteers and supervisors to help run the event more smoothly and help make it less of a challenge to control the children. 
3. make sure there is food and drinks on standby and are available for everyone superficially the children that they have something to eat and drink to help them to keep their calories and energy high to help them to keep going for the rest of the day of the event. 

Opportunities: 
1. Got chances to link up with the local university for help with running the event.
2. Give the children the opportunity to be involved in a competitive sport event, giving them the experiences of competitions and different events like field events and track race events and other different sports like Rugby, Football, Basketball, Netball, and Hockey. 
3. Gives the young people a chance to discover new skills and discover abilities that they did not know they are good at. 

Threats: 
1. To run this event, it is not going to be cheap, it is going to cost quite a bit of money. 
2. We might Not be able to get enough participants / schools to be part of these events and not enough helpers to help host the event. 
3. Participants are not very interested in the event so they will get bored and want to go home instead of being involved in the activities.  


How to overcome the threats:
1. Find sponsors and partners to help fund the event, do fundraisers to help raise money for the event and get loads of volunteers to help run the event so you don’t need to pay for helpers because they are volunteering. 
2. Promote the event by making leaflets, posters, articles in newsletters / newspapers, on social media post stuff about the event and ask as many local schools as possible to help to promote and get more schools and participants to be part of the event and to get more helpers to help host the event. 
3. To overcome this threats we will try to keep the activity and games flowing smoothly one after the other so no one will become bored. 

PEST Analysis – External Environmental 
Political:
This event can be political because nowadays you can not mix girls and boys together in a sport or race because in some events the one or the other gender will have a more of an advantage  over the other. 

Economic:
This event is economic and will have a  benefit  on the community by bringing everyone together to enjoy a fun day out. 

Social:
This event is social because it helps the children make new friends while participating in the event. 

Technological: 
This event is technological because for each track race there will be a beber at the end of the race track to tell the judges that the participant has passed the finish line and after it goes off it will say how fast they were as well. 

Environmental: 
This event is environmental because it will not affect the environment at all and it is surrendered around healthy and clean areas and nature.  

Legal: 
This event is legal because it is not breaking any laws or rules, everyone will be safe and protected. 



Part 2: 
Ways to advertise the event:
· Leaflets 
· Adverts 
· Newsletters 
· Newspaper
· Websites 
· Social media platforms 
· Post 
· Posters 


Personal Selling: 
When it comes to personal selling, I can sell the event by designing and giving out leaflets of the event that will have the location and time of the event and what will the event involve and have throughout the day. Also, I will put out posters and put them around the schools’ areas, around the location where the event is taking place and a poster inside of the school where everyone can see the event poster. 

Sales Promotion: 
When it comes to sales promotion i will use social media platforms to showcase the event by posting information about the event, posting images of the location / area of the event, and posting images of people doing the sports during the event because by doing this it will help reach a wider range of audiences to hopefully interest them in being involved in the sports day event. I can also do this by putting an advertisement in the newspaper because not everyone uses the internet or social media. 

Public Relations: 
For public relations we can keep track of this by looking on the media channels like social media platforms or the radios to see if people are reposting, talking about the event and to see if the event has a positive public image and a positive outcome to hopefully obtain, attract and retain the audiences the participants and the people who have help with the event come back again next year. From this it will help keep track of any negative attention that can come from this event, with watching and listening to any media channel will help give a look over all online mentions of my sports day event will help find out the negativity and to prevent having any more negative from it. (Edwards. K 2022)

I can also do this by looking at newspapers and news articles to find out if the event was a success. from this, this will help marketing and promotion communication improve. 


Financial: 
For financial marketing to help me sell the event to the audience is that i can use social media, leaflets and posters again to help me sell to my  advances and participants and to help me to obtain as many volunteers as possible to help make the day of the event go as smoothly and perfectly as positive which will help give the event a big positive image outcome. 

Four p’s:
Production / service: 
This service is for the young children in primary schools but it is always for everyone to come and watch their children or family members play and compete in fun games and activities that they will hopefully enjoy being involved in. From this service the participants will get the fun experiences of competing in fun athletics activities and sports games in front of big audiences which will hopefully have their family members in the audience supporting them while they compete and play in the sports day event. 

Price:
When it comes to the price of the event i feel like the spectators entry price is very acceptable for this event and with the overall  cost of hosting this event it might be expensive but with our sponsors and volunteers i am hoping that i will not loss profit but hopefully make profit or break even but i am not worried with the cost and money of the event all i want from this event is to give young people an opportunity to have a break from doing work and experiences and enjoy a fun day out playing a wind range of sports games and activities. 

Promotion: 
When it comes to promotion, I will be protecting the event by giving out leaflets, putting posters up around places, using social media platforms including the radio to promote and tell everyone about the event and using newspapers to reach a wider audience to attract  more people to come to the event.  

Place:
At the location it is very easy to locate and find. around the location there there are many facilities to use if needed there is a hospital across the road from the event just in case something bad happens, there will be many toilets  and changing rooms around the venue down the road from the venue there is mumbles and on the coast of mumbles there are many different places to get items you want like food, drinks snacks or anything else you need  and also a park there as well and on the opposite way from mumbles there is Swansea where you can also get anything that you need, and also there is a local pub across the road from the venue. 
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