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Summary
The primary aim of this essay is to understand and explore the concept of group dynamics and the political behaviours that occur within groups.

Activity 4
Forsyth (2009) defines a group as the coming together of several people to try and accomplish an outcome, task or goal that needs to be accomplished.  He goes on to state that groups can be worldwide and every group will consist of people who have varied personalities that then contribute to the dynamics of that group.  
The dynamics of the group can be explained as the interactions and behaviours between the individuals of the group.  Each group would elect a spokesperson whose role is to ensure that all individuals within the group have the ability to get along with each other and agree on the decisions that are being made based on the discussions undertaken.  The encyclopaedia of management (2018) confirms that in order to have a good dynamic within the group, all members must share the same interest about the topic and are able to contribute to the discussions. 
An early study by Tuckman (1965) as sited in Horn (2009) looks at the different stages that occur during the development of the group. He highlights that selecting a leader is the first priority, then ensuring that the team members become comfortable with one another and fall into their positions, he confirms that this is known as the forming stage. The next stage is the storming stage; this is where team members begin to express their own personalities within the team which may, on occasion, cause friction. If this does occur, it is then it is the responsibility of the team leader to resolve the situation. This would include, bring the team members back to the focus which is the subject of what is being discussed. It is paramount that the group leader remains grounded during these difficult situation as the main focus is to steer the group towards achieving the goal Horn (2009). The third stage is known as norming; this is where issues from the second stage have been resolved and agreements have been made to move forward. The fourth stage identified by Tuckman is called performing and involves going through the initial stages and coming together as a group.  At this stage the group are able to complete their task and hopefully achieve what it is that they set out to accomplish following through to the stage of mourning.
A later study by Belbin (1981) as sited in Horn (2009) explains his theory on how to manage teams, looks at three main stages which identifies nine different roles for people of the group to fall into.  However, Horn (2009) states that not every team needs nine people as team members can take on more than one role.  Belbin (1981) explains that the three main stages he used are: doing, thinking and relationships.  He goes on to explain the nine roles mentioned are, the implementer, who is generally the leader, the shaper, the finisher, the plant, the monitor, the specialist, the co-ordinator, the team working and resource investigator.  Horn (2009) does agree in that he believes that for a team to be successful, all roles need to be fulfilled within the group. 
It is interesting how Belbin (1981) has actually described group formation in relation to the individual roles that are available within the group whereas Tuckman (1965) has discussed group dynamics in terms of its formation as a group and its ability to work together to achieve its goal. 
Taylor and Woodhams (2016) state that in order to work effectively with others in a group, HR professionals must be mindful that the presence and agendas of individual members can sometimes effect the balance of the group.  Huczynski and Buchanan (2010) states that every group member should be seen as an equal, if not, the activity can hamper the dynamics and cause drawbacks. This suggests that individuals would need to be able to work with one another in a professional manner by ensuring the group finally meets the end goal.  They also go on to suggests that group dynamics is an important area of study when assessing organisation behaviours.  
Mullins (2007) states that people in groups influence each other which can cause group animosity resulting in group pressures which can have a major influence over the behaviours of the group.  Within groups there are several types of behaviours these behaviours could be positive and friendly or it could mean members of group being negative, critical and undermining individuals of the group. As a team this would effectively mean political and political behaviours and can sometimes be seen as a problem within the organisation.  Mullins (2007) also confirms that while we would potentially acknowledge politics in the workplace destructive, if it is deployed effectively he confirms that it can help the meet its strategic goals. It is important that all members, regardless of their behaviours and viewpoints, remain focused on working together in order to achieve the organisations goal. 
Political behaviours can be acted out by anybody within the organisation from staff to managers and even company owners. Holbeche (2003) states the different kind of political behaviours include the tension between the individuals, lack of trust due to something that may have previously happened within this group or one another. It could include back stabbing or even confrontational impact.  These behaviours can cause the performance and outcome to become incomplete.  

Conclusion
To draw on the main outcomes of this essay, it can be said that even though group dynamics and political behaviours within groups are seen to be critical factors, it is important that each group member has the ability to choose the best style of the way they conduct themselves so that all the important issues and findings are resolved within the group.  
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