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[bookmark: _7k2rbh20ve0s][bookmark: _Toc134529163]Description
[bookmark: _GoBack]We were to give a group presentation as our Assessment 2 where we had chosen the topic of “Staffing: recruiting and availability of skilled labor”. It was a group project and hence we had to consult one another and coordinate effectively in order to successfully complete the assessment. We were a team of five members and among us, we had a group leader who was responsible for submitting the group presentation on the chosen topic on behalf of the group. I took the responsibility of data collection from secondary information sources related to the topic from reliable sources such as journals, scholarly articles, etc. 
[bookmark: _3074treu9lze][bookmark: _Toc134529164]Feelings
I was excited about the project as it was the first project which I will be doing in a group. I had full faith in my group and the group leader. I was confident that we will be able to complete and submit the group presentation before the deadline. I was also a bit nervous as working in a group requires a lot of coordination and communication which could be sometimes difficult to achieve. My team members were also very enthusiastic about working together for the group presentation. 
[bookmark: _4jaqndsk2k0i][bookmark: _Toc134529165]Evaluation
Own contribution to the presentation
I was responsible for collecting secondary data on the chosen topic from various reliable sources such as journals, textbooks, current news articles, organizational documents, scholarly articles, and websites. I had chosen to collect most of the data from scholarly articles as it is considered the most credible source of information in the academic field. I also found various data from the organizational websites related to their staffing policies and procedures. I conducted a thorough study on staffing and skilled labor. It was identified that one of the main challenges in human capital supply is the shortage of skilled labor (Wright and Constantin, 2021). While researching the topic, I found that many organizations including the government face staff shortages. The government takes steps such as international recruitment and increasing the number of staff in training to remove these challenges (Buchan et al., 2019). Thus, I conducted an effective study regarding the staffing techniques, challenges, and policies followed by the organizations which contributed to the group presentation.
What is your own takeaway from the exercise is
I found that staffing is one of the essential functions of an organization that decides the success or failure of the organization. Staffing and HR practices can provide a competitive edge to the organization (Zeebaree et al., 2019). I am interested in human resources management in my MBA journey for which this topic has provided me a great knowledge. I have learnt about staffing in detail which will help me to effectively handle my job as a HR manager. I have also learnt how essential skills can provide an additional benefit to the candidates applying for the job due to unavailability of skilled labour.
[bookmark: _vnq58rxqoxi7][bookmark: _Toc134529166]Analysis
Strengths identified during the task 
It was my first group project which has helped me to identify my various strengths and weaknesses. I found that I was able to communicate effectively with my team and understand their point of view on various topics. I effectively understood what is expected from me by my team members and I was able to make them understand my part of the group project. This helped me to identify one of my essential skills which is communication skill. Good communication skills are essential to understand others and express an individual's thoughts more effectively and accurately.
Weaknesses identified during the task
I found that I was not being able to cooperate with my team members effectively. I was shy and hesitant to ask for help from them. This depicts that I lack an essential skill of working in a team which is cooperative skill. Teamwork and cooperation are one of the essential skills that increase the competitiveness of the employees (Pang et al., 2019). I also found that I had to face a struggle related to the submission of my part in the group project on time. This indicates that I also lack time management skills which is also a great skill that can help in effective management of activities in my life. Time management is an important learning skill that can enhance the performance of an individual (Watanabe et al., 2020). Thus, both the skills are essential for me which I need to learn in order to achieve success in my career in future.
[bookmark: _ktmc8z1uckn8][bookmark: _Toc134529167]Conclusion
I completed my part successfully in the group assessment along with the help of my peers and group leader. I have learnt a lot of things from this assessment related to various topics of staffing, recruitment, challenges and policies used by the organizations. This assessment has helped me to identify my strengths and weaknesses which can positively and negatively impact my career. Therefore, I have decided to remove my weaknesses in the most effective manner with proper training that can help me to achieve success in future. I have prepared an action plan to improve my skills within the specified timeframe. 
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