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1.) INTRODUCTION
This report will be looking into Sky TV & Comcast.
Various theories will be included from Gibbs & Kolb model of reflection, critical thinking raw materials, McGregor’s theory X & theory Y, Maslow’s Hierarchy tools for needs as well the SWOT & PESTLE analysis.
The main criteria in this report covers beliefs and culture in the workplace as well as the changes in beliefs and cultures in other countries. A section covering advertising has been included to show how marketing one country that is acceptable but may not be acceptable in other territory or country.
Work practices, leadership & Management as well as performance related pay will be looked in to in detail.
Customer service issues are looked in great detail to show its modern-day necessity. Leadership styles is another feature in this report.
Satellite technology and the uplink process and downlink process has been included because of the subject in this report.
I have ended the report with a Stakeholders analysis. 
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24 HOUR NEWS (SKY TV [UK] & COMCAST) 
HISTORY & CASE STUDY 

KEY INFORMATION:
·  PREVIOUSLY KNOWN AS BRITISH SKY BROADCASTING
·   SKT TV UK IS CURRENTLY COMCAST
·  CURRENT PLATFORMS: SKY SUBSCRIBER SERVICES, SKY IN- HOME SERVICES, SKY FREESAT, SKY BROADBAND, SKY HOME COMMUNICATIONS, NOW TV
· SKY SERVICES: BROADBAND, VIDEO ON DEMAND, BRADCASTING, SATELLITE, INTERNET, TV PRODUCTION, MOBILE
·  INDUSTRY: MASS MEDIA
·  SKY TV UK COVERAGE: UNITED KINGDOM AND REPUBLIC OF IRELAND
· FOUNDED IN FEBRUARY 1989 AND LAUNCHED BY RUPERT MURDOCK
· JOINED TOGETHER WITH BRITISH SATELLITE BROADCASTING (BSB) IN NOVEMBER 1990 TO BECOME BRITISH SKY BROADCASTING (BSkyB)
· COMCAST OUTBID 21st CENTURY FOX AND PAID $38.8 BILLION (U.S) FOR THE SKY’s EUROPEAN PAY TV SERVICE
· AS OF September 2018: SKY TV HAD 27 MILLION SUBSCRIBERS
· Revenue for the tax year 2017 £12.9BN. 
· Overall profit minus all expenses £1.5BN
· Total employees 31,000 worldwide 


3)
    KEY ASSETS OWNED BY COMCAST (OWNERS OF SKY TV)

· COMCAST CABLE COMMUNICATIONS
· COMCAST BUSINESS
· COMCAST INTERACTIVE MEDIA
· STREAMSAGE
· COMCAST CABLE (FORMALLY: AT&T BROADBAND)
· COMCAST MMO (FORMALLY: MEDIA ONE
· COMCAST TV2
· COMCAST WHOLESALE
· XFINITY MOBILE
· XFINITY STREAMPIX
· COMCAST ENTERTAINMENT TV
· SPOTLIGHT
· COMCAST TV
· SPECTRA
· TIX
· MAINE MARINERS
· PACOLAN
· PHILADELPHIA FLYERS & WING & FUSION (U.S. SPORTS)
· WELLS FARGO CENTRE (BUILDING AND LAND) IN PHILIDELPHIA (U.S.A)
· COX & CHARTER COMMUNICATIONS
· SPOTLIGHT ADVERTISING
· COMCAST TECH
· COMCAST VENTURES
· FREEWHEEL
· WATCHWITH
· ERVINE LIVE INC. (12.5% STAKE)
· HITZ
· LEISURE ARTS
· MIDCO (49% STAKE)
· MUSIC CHOICE (WHICH OWNS SHARES IN MICROSOFT, SONY CORPORATION & ADDIDAS PREDATOR
· SKY TV INCLUDING SKY BROADBAND, SKY CLOUD & ALL SKY DIGITAL SERVICES & SKY BOX OFFICE
· SKY (SPAIN, ITALY & REPUBLIC OF IRELAND/SOUTHERN IRELAND
· D TV (WHICH OWNS SHARES IN BBC, ITV & CHANNEL 4 – ALL U.K TV CHANNELS)
· SKY FREESAT & EVERY SKY TV CHANNEL THAT WAS AVAILABLE FROM SEPTEMBER 2018
· SKY RADIO
· SKY ARABIA (WHICH OWNS 50% OF ABU DHABI MEDIA)
· AMSTRAD
· AURA SPORTS
· GINX TV (PARTNERS WITH ITV FROM THE U.K)
· BAD WOLF TV





5)
                           SKY TV, THE COMPANY 

VISION / MISSION:
“we’ll achieve our ambition by creating and acquiring the best entertainment and information: keeping our customers at the forefront of entertainment and technology by giving our customers the best possible experience; and by continuing to be inventive, creative, entertaining and challenging.” (Darroch, J. 2010)

“we aim to be personal, clear, entertaining, engaging and confident.” (Darroch, J. 2010)

That was two vision statements from the chief executive officer (CEO) for Sky TV
This shows SKY TV and its CEO knows what the customer expects. When a customer is paying a monthly subscription for the channels provided, they expect nothing but the best service and quality. If that were not the case, then customers would just stay with normal terrestrial tv in the U.K. 
There could be a whole report on the rights and wrongs of terrestrial tv, from the licence payer funding the BBC to ITV interrupting live broadcasts to show adverts. 
The two quotes above, although they are the vision and mission statements combined, Sky TV like to call it ‘our shared ambition’.
I do very much like the two quotes from the CEO of Sky TV.
I personally think calling those quotes as ‘our shared ambition’ sounds very weird, awkward and the word ‘cheesy’ comes to mind. I along with 99.9% of the public think the same thing.
The two quotes make sure that all staff working for Sky TV remain on top of what they are doing, never slacking and being so over confident, that you lose sight of the bigger picture which is to stay ahead of the competition.  
The quotes also make sure that behavioural standards are of paramount importance. In other words, you cannot possibly work for a television company if a staff member or the media company as a whole is splashed all over the newspapers and other network channels with something that is classed by the wider public as disgraceful or a national scandal. 
LOGO:

All of Sky TV’s advertising, brochures and posters have the same logo because brand recognition is vital. The public should know at first glance as to what they are looking at is something to do with Sky TV. 
All the logo’s have a statement written on them which is ‘A digital vision for everyone.’ (Sky TV statement on all materials)

    P.6)                                     
     SKY TV’s PERSONNEL (LEADERSHIP & MANAGEMENT)

· Sky TV & COMCAST HAS APPROXIMATELY 31,000 STAFF WORLDWIDE
· SKY NEWS HAS 600 STAFF AND APPROXIMATELY 50 OF THEM WORK ON SCREEN

GROUP EXECUTIVES
· CEO, GROUP CHIEF EXECUTIVE, CEO OF Sky TV STUDIOS, GROUP GENERAL COUNCIL, GROUP CHIEF MARKETING OFFICER & PEOPLE OFFICER, GROUP CHIEF TECHNOLOGY OFFICER, GROUP CHIEF PRODUCT OFFICER, CEO OF FUTURE SPORTS, MANAGING DIRECTOR OF SKY SPORTS,  HEAD OF Sky NEWS, CEO OF U.K & IRELAND, CEO OF CONTENTAL EUROPE, CEO OF Sky GERMANY, CEO OF SKY IRELAND
     
         LOCAL EXECUTIVES

· CHIEF FINANCIAL OFFICER, CHIEF OPERATING OFFICER, CHIEF COMMERCIAL OFFICER, CHIEF TECHNOLOGY OFFICER, GENERAL COUNCIL, CONTENT DIRECTOR, MANAGING DIRECTOR OOF NOW TV, CHIEF BUSINESS OFFICER, CHIEF DATA OFFICER, DIRECTOR OF GROUP AFFAIRS
P.7)
 SKY TV CULTURE (AUDIENCE / VIEWING PUBLIC)

          Sky TV’s culture in terms of its audience / viewing public is to inspire the next generation of sports people regardless weather its professionally or just for fun and fitness. “We don’t want to push our ideas onto customers, we simply want to make what they want.” (Ashley. L, 2002)

          Sky TV also want to take the lead in driving change on important issues. Because the subscriber base now is so large, there can be no doubt that Sky TV has a lot of influence on its viewers. “There is only one boss, the guest.” (Sugar. A. Sir, 1999) 

Many will argue that is not the case as each person can think rationally and decide. In theory, yes. In the real world and reality, Sky TV is now very influential along with the huge subscriber base and many people listen and watch Sky News and take their view or the point of view of their presenters as 100% correct. There is nothing anyone can say or do otherwise that will change that fact. I know this because I have met some of these people.
Sky TV want to help create a better world for the next generation. At least that’s the plan. Either that or it just sounds good and something they feel they should say because the news is full of how we are making certain things worse for the following generation. “Trust: The reputation of a thousand years may be undermined by the conduct of one hour.” (Famous Japanese Proverb)

P.8
OFFER:

Sky TV offers the public the greatest selection of television channels in the U.K
Sky TV was also the first broadcaster to offer 24-hour live news on its channel as well as movies and sport around the clock.
300 channels available and up to 40 catch up TV channels.
Record up to 500 hours’ worth of footage
Music available as well as broadband services with an average 59MBs
Broadband guarantee of minimum speed on the first 30 days or Sky broadband will refund your money
Streaming services available. Live sport and news can be available on most hand held devices.

APPROACH:

The approach of Sky TV and Comcast to the wider public is aggressive and hard hitting in terms of action on the screen and the tone of voice used in their media advertising.
Sky TV know they are number one in the multi-channel space and combined with their broadband, music, news, sport and various other services, they market aggressively. “Customers may forget what you said, but they never forget how you made them feel.” (Anonymous)

Millions of pounds have been spent on advertising and many millions more spent on securing exclusive U.K rights to many sporting events from around the world being shown on U.K television and other territories that receive Sky TV.
Because of the huge sums involved securing rights to events and also blockbuster events on Sky Box Office (The equivalent in the U.S.A is Pay Per View TV) copyright is stringently enforced across the world.

“We have invested billions of pounds in high quality entertainment for our customers because we know how much our customers value it. It’s therefore important that companies like ours do what they can alongside the Government and the rest of the media and technology industries, to help protect copyright. Such protection makes sure that consumers continue to benefit from TV programmes, movies, music and sports both now and in the future. This means taking effective action against online piracy and copyright infringement.” (Sky TV.com)
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WORK PRACTICES:

Sky TV’s management had a fairly relaxed attitude towards staff while I was with the company, especially if the job that you were required to do was being done well and of a high standard. This applied to all sectors at Sky TV, for example: sales, advertising, engineering, cameraman, lighting, reception, reporting, call centre, installers, satellite link up personnel.
On the flip side, and if things were not going so well, then the management would be expecting an immediate improvement, work longer hours, expect to work bank holidays and weekends. “Money unemployed when opportunities arise, is the same as money unpossessed. Therefore, money once acquired should be guarded, increased, employed.” (Parasuraman et al, 1985) 

The company always have claimed and excellent work/life balance. While this is definitely true when things are going well, it can also be the total opposite from another person’s point of view. Until you know the exact circumstances why this should be, it is difficult to understand properly. 
On the cynical side, it can be said that it is a perfectly worked system because it has got Sky TV to where it is today.
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LEADERSHIP & MANAGEMENT:

Sky TV have always operated with high quality personnel in the leadership and management positions. From the CEO to the director of group affairs, everyone has a proven track record of success previously but not necessarily in the media sector. 
Many staff who were employed part time or working full time but in a relatively low-key role have moved up within the company and reached very high management positions. I was one of those people and can speak from experience.
Sky TV’s leadership do not care what colour, race, religion, background an individual comes from. If you have proven yourself and good enough and confident enough, without bordering on arrogance, you will be given an opportunity to move up the ranks. “To exist is to change, to change is to mature, to mature is to go on creating oneself endlessly.” (Bergson. H, 1907) 
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                        Sky TV: EXTERNAL ENVIRONMENT 

PESTLE ANALYSIS

POLITICAL:
                   Sky currently operates in 14 countries and therefore political risk and political influence is of a great concern. A Government can be taken over in another country which can see a complete media blackout, or a channel or broadcaster shut down through no fault of their own. Many factors come into play as to whether it is feasible for a broadcasting company to go into another country.  

· Anti-trust laws covering media and entertainment 
· Government interference 
· Is the country in question politically stable?
· Freedom of speech (Certain countries have the death penalty or life imprisonment for speaking out against the current Government, King, Queen or against the religion of that country.)
· Intellectual property protection
· High risk of invasion from another country
· Protection of media from outside threats

P.13)
ECONOMIC:
                     Is there a growing market within that country which you are looking to enter? 
The economics in terms of growth rate and inflation is key because you do not want to enter a country that has a population that is highly volatile due to the economics of that country.
It is wise to check if any other big corporations have opened for business in that country and are their staff protected and well looked after.

· Is the economy stable in the country?
· Financial market in that country
· Will revenue be generated in the new country?
· The infrastructure of the country
· Free from media corruption and outside influence to alter the news to favour someone or something else
· The overall business cycle of prosperity, recession and then the length of recovery.

Social Factors:
                         The advertising in the new country is entirely dependent on various social factors such as beliefs, religion, culture, economic climate are some major ones that come to mind. Marketing agency that is successful within the new territory to help generate new customers for subscription services. It is a general rule P.14) within media that because one advert was successful or shown in one country, does not mean it is legal or ethical in another country. The marketing agency which is familiar with the new territory and possibly have people from that country working in their organisation that can benefit Sky TV in ways which could not be done otherwise without exhausting a considerable amount of time and money.

·  Population in the new territory with regards to advertising
· Is the population welcoming entrepreneurship  
· The standard of education academically
· Social class structure
· Leisure interests 
· Employability and skill levels of the workforce within the country identified

TECHNOLOGY:
                          The media and entertainment industry have to keep up with technology because of the rapid rate of advancement in modern technology. Because of the subscription model of Sky TV, their customers demand news coverage instantly. The best possible technology available is always be tried and tested. Customers also require reporters speaking in their language. This maybe possible with huge advancements in artificial intelligence (A.I) that could translate instantly if broadcast to another country which is not the spoken language of the Sky TV reporter or the Sky freelancer in the country of where the news story is breaking. Anything is possible. Nothing is unstoppable. Currently freelancers do a terrific job of covering a major incident if they live or work local to the situation.

There can be no doubt that having a live feed with a reporter or freelancer showing footage or talking about an event that has just taken place, makes the viewer more comfortable with that broadcaster and more liable to purchase add on subscription services if they have not done so already.

· Advancement in technology by Sky
· The impact of technology gives customer more products
· Cost can fluctuate depending on the technology used
· NASA space technology is making the overall cost for the broadcaster using satellite feeds cheaper than ever before. 
P.16)
LEGAL:
             Intellectual property rights must be upheld in the new territory. No broadcaster or entertainment network can afford to have equipment confiscated or many weeks, months or years’ worth of footage taken away from them. 
This goes beyond reason and into criminality. It can also be argued that the government in the overseas territory can do what it wants. Their country, their rule, even if they make it up as they go along. Can it possibly be morally, ethically and legally the correct thing to do and are they willing to accept a backlash and condemnation from many other people around the world for their actions.

· Anti-Trust laws
· Data Protection
· Health & Safety
· Copyright
· Discrimination
· Speaking out in terms of the current Government
· Speaking in favour of another political party
· Is whatever is to be broadcast, first, carefully viewed by Government officials first.
· Is their access to the UK embassy immediately?

P.17)
Environmental Factors:
                                         Environmental and liability laws have a big impact on the news. There have been cases where a government of a territory has refused news organisations to take footage of an incident, an example might be an oil slick. The government will make sure no footage goes out and will ban any helicopter or aircraft from going anywhere that has a possibility of footage being captured. 
Footage can and has been confiscated before in various countries for various reasons.
Their have been instances where a broadcaster has been banned or footage taken away and then the government or the state have given the broadcaster alternative footage for the broadcaster to show. This appears a blatant attempt to fool the wider public, so the real story does not come out. 
Natural disasters play a part and some countries for example Thailand, they have some islands where you have to leave before sundown otherwise it is a mandatory prison sentence if you are caught on the island when it is dark. The news team always have to be aware of any laws that could cause themselves to be classed as criminals.
· Endangered species  
· Weather
· Climate change
· War Zones causing the environmental damage. 
· Air and water pollution if a camera crew are to use helicopters or ships.
· Tsunami
· Earthquake
· Volcano
· Category 5 (Five) hurricane 
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PERFORMANCE RELATED PAY:

This is a very delicate issue because some high performers in the sales field will be highly rewarded. It is debatable if everything was done ethically and morally to obtain the business. 
The sales people who were not up to standard are left with poor pay and because of a struggling financial situation, it can lead to dubious tactics being taken to obtain business.
There can be no doubt whatsoever that some companies have turned a blind eye to dubious tactics as long as the money was being generated. If the person or people got caught doing the very unethical and dubious tactics, the company and senior management would wash their hands with that person and say things like ‘they went against company police’ or he or she was a rogue operator.
The fact is codes of conduct in business does not mean it has created an ethical environment.
Sky TV when it was formed had a completely unethical strategy in trying to gain customers. They had sales people up and down the country knocking on doors trying to convince people about Sky. 
The shocking aspect to this was that they were at that time being paid on a commission only basis. Its impossible to know what unethical aspect of this process took place but it is impossible to ignore that some unethical if not criminal activity took place.
I heard of reports that one many occasions when a sales person had completed a deal but by the next morning the customer had called to cancelled. It was correct procedure to tear up and destroy the signed documents before everything got processed. Many sales people pretended to throw away the documents but kept one paper copy which included bank details, customers address and phone number and a signature, and then shockingly wait a few days or a week and then fill out a new document with a forged copy of a signature that was visible on the original because there were three layers to the document. This was done time and again so the sales person could get paid.
What makes this even more unethically abhorrent is the fact that genuine sales and the happy customers who continued with Sky TV year on year after receiving a visit from a sales person. It was never made clear to any sales people that if the customer continued year on year, they would never receive recurring commissions because of their initial hard work. 
This is a disgraceful case in point where you can say that Sky TV acted unethically and also it can be said that the some ‘Rogue’ sales people went way beyond their ethical and moral duty as sales people just to get paid.
It can also be stated that if Sky TV had not operated this system initially then the salespeople would not resort to those tactics. 
P.21)
CUSTOMER SERVICE CODE OF PRACTICE:

Because of the almost underhand dubious unethical way Sky TV increased its customer base in the early stages of the company and then the financial rewards of the customers paying monthly subscriptions. This has resulted as Sky TV has gone bigger and bigger that their customer service has improved beyond all recognition. Some would argue that it had to after getting away from some almost criminal activity when Sky TV was first formed. Because Sky TV is now a market leader in subscription TV in the U.K, there is no other option but to have a clean-cut image and portray that the customer comes first.
Sky TV adheres to many of the British Standards Institute (BSI), 2017 codes of practice on customer service.

BSI CUSTOMER SERVICE PRINCIPLES THAT                            SKY TV ADHERE TO & BEST PRACTICE

· Establish effective customer service mechanisms
· Improve competitiveness
· Innovative customer services
· Build customer loyalty through positive customer service experience
· Increased customer retention
· Attract customers by word of mouth
· Reduce marketing costs
· Increase service efficiency
· Reduce complaints and complaints handling costs
· Improved compliance with trading laws
· Improve services and accountability
· Organisation wide customer service focus
· Improve the ease in which customers can deal with the organisation
· Proactively and anticipation are identified as crucial underpinning factors in working with the codes of practice

Top Management -: Establish resources, responsibilities, processes, reporting, empowerment and culture.
Customer Service Managment-: Detailed processes, financial management of customer services, staff & training, legal, complaints handling and escalation, employees, customer service aims, responsibilities and benefits, customer service employees, competent, aware, commitment  
“It is often the case that the term service quality by itself is loosely defined, since often customers may extract the very definition of it by comparing a product or service they received, in relation to similar, competing ones”. (Takeuchi & Quelch, 1983)
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                           Sky TV’s SATELLITE TECHNOLOGY

· Sky Digital launched in 1998
· Astra 2A Satellite launched and orbiting and facing the Earth at 28.2 Degrees East
· More Astra satellites launched in year 2000
· Eurobird Satellite launched in 2001
· Sky Digital Remained No.1 Digital service in U.K until 2007 because Freeview appeared on the scene
· In 2009, Sky TV launched in various European and African markets
· The Eurobird satellite was fractionally redirected to cover many of the Northern African countries, mainly because of the geographical points on the Earth of Spain and Portugal which are very close to Morocco and some other African countries with one Astra satellite spot beamed onto the UK because many customers in the UK were still not on Sky Digital.
· This proved to be another Rupert Murdoch masterstroke because the monthly subscriptions for Sky products went up dramatically as well as another huge upside to advertising revenue. Another major issue was solved. 

Satellite imagery because of technological advances will drive the Earth observation market throughout 2020 and beyond.
P.24)
Media and entertainment companies such as Sky TV & Comcast, Governments, navigation, defence, secret intelligence, dark web, natural and energy resources will be using the advance satellite technology.
Unfortunately, their will be times where criminals could access the satellites. The knowledge, power, financial muscle of some of the criminal underworld can defeat all known systems. As with anything to do with technology, vigilance, protection and awareness of any unusual activity mu be scrutinised immediately. 

SEVEN IMPORTANT SATELLITE TECHNOLOGY DEVELOPMENTS WHICH HAS HELPED SKT TV & COMCAST

1) Positive growth throughout satellite technology. Geo Stationary satellites have transformed navigation and international defence systems for Governments
2) Geo Stationary Satellites have currently totally disbanded the previously Low Earth Orbit Satellites.
Geo Stationary satellites have become more efficient, reliable, faster, better signal capacity for broadband internet, less maintenance because it does not use the chemical composition Iridium.
3) Satellites heading towards the consumer marketplace
4) Greater mobile accessibility
5) Greater capacity for broadband signals
6) Built in digital verification to help with signals in forests, mountains, oceans. Boeing was the first company to put their coded signal in built to a new Geo stationary satellite so that it has the potential to eliminate the scenario of Malaysian Airlines 370, which is still currently missing along with all its passengers. Almost unbelievable in this day and age.
7) The STRS Program. This is NASA’s Space telecommunications radio system project for Earth to space communication. Only to be used by NASA

NASA follows the principle of people trying things and eventually succeeding.  In fact, I quote “NASA thought so. When they were soliciting applicants for astronauts, they rejected people with pure histories of success and instead selected people who had significant failures and bounced back from them.” Dweck. C (2012). 
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UPLINK CHAIN DIAGRAM
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DOWNLINK CHAIN DIAGRAM
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SKY TV & AD FREE TV?

This is a very interesting question that has been talked about for many years. It is a fair and valid question.
Because Sky TV has paid subscription model where customers are paying monthly as well as Sky Box Office. Many people question if any advertisements should run during a live broadcast, some even question if Sky TV should have adverts at all.
The simple answer is ‘Yes’, Sky TV can run without adverts. Unlike terrestrial channel ITV who rely on advertising. The BBC is in many people opinion, ‘Corrupt’ because of various scandals and of the TV licencing and the way the authorities go after people who have not paid their TV licence as if they have put a bullet through someone’s head. The BBC also receive advertising revenue.
It can be argued that Sky TV is a business and therefore why shouldn’t it receive revenue from advertising as well. The U.K is a free country to conduct business legally. Ethically is another point altogether.
I personally don’t see anything wrong with what Sky TV is doing with regards to advertising. The revenue gives then more financial muscle to take certain events away from the terrestrial channels and also allows Sky TV to buy rights to various sporting events and movies and other entertainment from various parts of the world. With Comcast paying a vast sum to take control of Sky TV, the world of advertisements on a subscription paid broadcaster is set to continue.
P.29)
IS SKY NEWS UNBIASED ETHICALLY AND MORALLY CORRECT?

This is a another very difficult question to answer because in my opinion it does depend where in the world you ask this question.
Many would argue that the U.S.A have the best news coverage in the world, some say the U.K, some would say some of the Middle Eastern news channels like Al Jazeera
The fact is Comcast which is a U.S.A based company has taken over Sky. To some, the news coverage can be classed as biased towards the U.S and negative to other parts of the world that they are not on good terms with. Therefore, instead of reporting the news in an unbiased way, it is being twisted and manipulated to the United Kingdom viewer and other parts of the world where Sky News is shown and make things favourable towards the U.S
When reporting comes from a natural disaster standpoint, the pictures show everything. From a political point of view when reporting about a country that historically does not get on well with the United States, then it is feasible that the news that is being watched in the U.K is not would have been shown if Comcast had not taken over Sky TV. 
P.30)
                 Sky TV’s:  INTERNAL ENVIRONMENT 

                                  THEORY SECTION
SWOT ANALYSIS: (Sky TV UK)

STRENGHTS: 
                        Innovative Product Design
                        Brand Awareness (Global)
                        High Quality Content on All Channels 
                        High Quality Customer Service
                        Professional Engineers and Installers
                         Satellite marketplace domination
                         Customer Retention Rate
                         Increase of Pay Per View on major Boxing Fights resulting in recent years, the highest paid sports stars worldwide in Manny Pacquiao, Anthony Joshua, Conor McGregor and the king of Pay Per View numbers globally Floyd ‘Money’ Mayweather. 
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WEAKNESS:
                        The Switch rate of 30% of Sky customers that   are currently on SKY HD
                         Subscription rates remain seasonal
                         Competitors Offering Similar Live Events
                         Overall Satellite Competition
                         Weather systems and patterns
                         Volcano Eruption causing volcanic Ash Clouds 
                         Hackers in the Technology space
                         Fraudulent Encryption Keys
                         Bidding Wars Between Rival Channels 
                          
OPPORTUNITIES:                               

                               Bring Existing Customer base to Sky Digital
                               More Opportunities for Global Expansion
                               Freelance Live News & Live Sport Coverage
                               Rapid Increase in Technology
                               Incredible rise of Social Media platforms


P.32)
THREATS:
                 Free to Air Channels
                 OFCOM Regulator and Possible New Regulations
                 Possible Live Feed Regulation 
                 News Flash on Social Media and social Apps
                 The so called ‘Fake News’ 




















P.33)                MASLOW’s HIERARCHY OF NEEDS



THIS THEORY OF ABRAHAM MASLOW IS A WIDELY KNOWN MOTIVATIONAL TOOL.
MASLOW WHO WAS A PHYSIOLOGIST PROPSESED THAT NEEDS THE HIERARCHY OF 5 NEEDS
· SELF ACTUALISATION: Growth & achieving potential
· ESTEEM: Self-respect, Autonomy, Achievement, Status, Recognition & Attention
· SOCIAL: Affection, Acceptance, Belonging & Friendship
· SAFETY: Security, Protection, Physical needs
· PHYSIOLOGICAL: Food, Sex, Drink, Shelter, Sleep 
I did Personally do see Maslow’s style at Sky TV. Effective.
P.34)

          McGREGOR’s THEORY X & THEORY Y

THEORY X

· Little Ambition
· Dislike Work
· Avoid Responsibility
· Must Be Closely Controlled

          THEORY Y

· Enjoy Work
· Seek & Accept Responsibility
· Exercise

This is Douglas McGregor’s two assumptions about human nature in a very simple straight forward way.
Theory X is negative, theory Y is positive
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10 LEADERSHIP STYLES:

1) AUTOCRATIC LEADERSHIP: Efficient, Decisions made quickly. Effective for unskilled jobs.
2) BUREAUCRATIC LEADERSHIP: Follows ‘by the book’. Excellent style in a dangerous or hazardous workplace
3) CHARISMATIC LEADERSHIP: Leaders that inspire enthusiasm. An organisation can totally collapse if the individual leaves
4) DEMOCRATIC LEADERSHIP: Always including team members in decisions. Slow in making decisive decisions.
5) LAISSEZ-FAIRE LEADERSHIP: ‘Leave it be’. Lets the team carry on, doesn’t interfere when not necessary.
6) PEOPLE ORIENTATED LEADERSHIP: Organising, supporting & Developing
7) SERVANT LEADERSHIP: Leader not often recognised
8) TASK ORIENTATED LEADERSHIP: ‘Getting the job done’. Structure, plan, organise. Can be very autocratic
9) TRANSACTIONAL LEADERSHIP: Team members must obey them like a obedient dog obeys its master. Always must punish sub standard work or attitude. Serious limitations with this style, not least seriously risking yourself when treating people like the equivalent of a wild animal.
10) Transformational Leadership: Inspirational. They expect the very best from their team and the team can talk to the leader.

Number 4 / 5 & 10 come to mind when I was at the Sky Television Studios. All very effective.

There can be an argument for some cases where number 9 was used on underperforming individuals. Maybe was used as a shock tactic but I cannot see in any way that this was effective. If anything, potentially putting yourself in mortal danger when you change attitude completely to an individual who’s blood could be boiling inside.












P.37
       FLOW CHART OF H.R PRINCIPLE


 

P,38)
CRITICAL THINKING RAW MATERIALS
 

I have included this model because without the raw materials of critical thinking, Comcast & Sky TV would never have become as big as they are.





P.39)

GIBBS MODEL OF REFLECTION






P.40)       KOLB THEORY


THE KOLB & GIBBS MODELS WERE INCLUDED BECAUSE I BELIEVE EVERY ORGANISATION HAS TO REFLECT WHAT THEY HAVE DONE. THIS IS NOT JUST IN FINANCES, BUT MORALLY, ETHICALLY & TAKING INTO ACCOUNT PEOPLE’s BELIEFS, BACKGROUNDS ECT.


P.41)           STAKEHOLDER ANALYSIS

ORGANISATION Sky TV / COMCAST:
· Customers
· Social & Political Action Groups
· Competitors
· Trade & Industry Associations
· Governments
· Media
· Suppliers / Contractors
· Communities
· Shareholders
· Unions
· Employees

All of these factors play a part in a big organisation. 
There also moral dilemmas because the shareholders want purely to profit and may not be happy an organisation is giving money to a charity for example.
It can also be the case where an organisation has decided to switch supplier on moral or ethical grounds and has gone to a more expensive supplier, this may have gone down very well in the media, but the shareholders/stakeholders are not best pleased because they are just looking at potential returns.

There are many variables and conflict of interest can arise.
· Negative stakeholders can have serious adverse effects on business
· Stakeholders need to be notified of major changes with the company
· Company and stakeholders should always remain positive as negativity spreads and can potentially bring the share price down if the company has reached that stage
· Avoid potential risks and misunderstanding
· Organisation management should have stakeholders’ interests in mind but not to the point where the organisation is dealing with something unethically and morally wrong.
·  Stakeholders can be Government, creditors, employees, suppliers, unions, or the local community



P.43)                CONCLUSION

As can be seen throughout this report from all the sections in the external environment, from PESTLE, pay, customer service, satellite technology. Everything is affected by culture & beliefs. When taking business abroad, it is even more imperative that situational awareness comes into play.
In the Internal environment section, the same can be said there.
From Leadership styles to possible bias news coverage because of a takeover by a multibillion-dollar U.S company.
The Theories in my opinion backs up the notion that without careful critical thinking and taking into accounts people beliefs, culture, background social status, religion, economic background and other variables, there is no way to turn a very small business into an international giant. When you are looking to expand into other territories and countries, nothing can be as vital as looking closely into the various beliefs and cultures.

(SPECIAL NOTE)
INNA LILLAHI WA INNA ILAYHI RAJI’UN 
R.I.P…… Lecturer:  Mr Richard Small (UWTSD)
R.I.P…… Sherry & Baby Sherry
R.I.P…… San-San & Baby San-San
R.I.P…… Grand Mother  &  Ashfaq 
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