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[bookmark: _Toc67931902]Part A
[bookmark: _Toc67931903]Introduction
The procedure of recognising employee development requirement is considered to be an ongoing operation. Development and training help to improve the knowledge, abilities or skills of the workers and bring them to a satisfactory level in order to attain competency in the job performance (Slavković and Slavković2019). It also offers opportunities for workers to improve their prospects to perform with a wider understanding of current advances in the profession of the employees. The purpose of this report is to develop a systematic understanding of the possible advantages to the Zara UK organisation of developing people in the workplace. This report will analyse the role of training and development in the Zara UK company and the way training and development supports business performance as well as employee satisfaction. This report will also discuss the differences between performance appraisal and performance management. Further, the importance and role of employee engagement in the Zara UK company will also be analysed in this report.  
[bookmark: _Toc67931904]Q.1Critically evaluate the importance of training and development in Zara UK and how it supports employee satisfaction and business performance
Development and training are considered to be the educational activities in the organisation produced to improve the skills as well as knowledge of workers while offering instruction and information on how an individual can able to perform better on a particular task. According to SRILATHA and LAKSHMI(2019), training enables workers to acquire novel skills, improve existing ones, increase productivity, perform better as well as be greater leaders. The Zara UK is a well-known apparel retailer which is owned by Inditex. According to the company, the primary element of the business is the employees work in the Zara stores. The company's primary talent source is the stores' employees as they interact with the customers closely as well as understand the needs (uk.fashionnetwork.com 2021). In current years, the company have created particular programmes in order to recognise the potential as well as interests of the workers. This type of programmes has helped the workers to gain novel growth opportunities in the organisation. The Zara UK stores contain three sections which include kids wear, menswear and lastly ladieswear. Every section consists of cashiers, sales assistants, and manager. The stores also have their own general manager. All employees start their training from day one. 
The Zara UK company encourage the promotion, development as well as growth of the workers by focusing on the training programmes. Based on Noe and Kodwani(2018), the training programmes can able to boost employee satisfaction as well as enhance employee retention. The Zara company provide particular skill-based or technical training programmes that differ by specialisation, however share the cross-cutting emphasises on serving the stores. The customer-oriented method extends to every staff. In the company, staffs are involved in the manufacturing process including logistics team, salespeople and designers as well as work in the corporate divisions such as finance, systems or human resources. The training programmes help the store workers to familiarise themselves with the processes and products as well as the customer-centric mindset. In the year 2012, Zara UK’s the parent company, Inditex created the e-fashion initiativein partnership with the Madrid’s European Institute of Design (inditex.com2021). This digital fundamental business management initiative for fashion offers specialised and certified training in order to enrich the professional skills of the employees as well as enhance their competencies. In the year 2015, the company devoted around 2 million hours to the training programmes. This programme benefited approximately 75,800 workers across the world. 
Implication of training and development on the employee satisfaction and business performance
[bookmark: _Hlk67927754]Employee satisfaction refers to a calculation of the contentedness of employees with the work. As stated by Slavković and Slavković(2019), training is considered to be a vital ongoing investment which assists workers in acquiring new knowledge and learning skills to accomplish organisational goals. Development and training are a vital function for the company to cultivate the implicit as well as explicit knowledge, abilities, skills of the employees and convert workers into the vital assets of the company. This programme is connected with business performance improvement as well as it is a good factor in shaping worker attitudes that are critical determinants to encourage job performance. Studies have shown that a prepared and well-designed training activities can lead to work trainingsatisfaction that influences the work-related attitudes of staff like hob satisfaction. The development and growth of the staff working at Zara UK is the topmost priority. To emphasis this commitment, the organisation applies internal promotion as well as training for developing and increasing creativity and improving professional skills (static.inditex.com2021). In the Zara UK stores, the training programmes have helped the store workers to provide a better understanding of the duties in their role which leads to developing their confidence. The confidence can improve the performance which benefits the organisation. 
Zara becomes a successful appeal retailer across the competitive and tough retail marketplace. In Zara UK, the workers always appreciate the organisations’ development initiatives for developing new skills, enhancing their work performance as well as potentially developing towards the challenging roles. The development and training programmes have helped the company to survive in the competitive market.According to the report, approximately 361,000 employees participate in the talent development and internal training programmes which have helped them to improve their languages, skills, safety and health, sustainability and many more (martinroll.com2021). Employee development affects the company's business performance. In the last year, the company's sales increased to 772.5 million euros from 704.8 million euros. Therefore, having a successful and strong development and training programme helps the company to improve the quality standards which affects business performance.  
[bookmark: _Toc67931905]Q.2 Differences between Performance Appraisal and Performance Management and analyse the methods of Zara UK use to monitor employee performance
The performance appraisal and performance management concepts are applied interchangeably. However, both concepts are significantly different from one another. According to DeNisi and Murphy(2017), performance management is considered to be the list of tasks and activities which ensures that workers fulfil their objectives on the given time. The objectives required to be in line with the organisational goal. Performance management assures theeffectiveness as well as efficiency of workers; performance when the objectives are reached. It has a complete method which evaluates the performance of the workers by taking account of the development requirements of the workers as well as the organisation. rising complexities in the business operation have resulted in the comprehensive and new concepts’ emergence in the business management. performance management refers to a continuous procedure of recognising, calculating as well as developing the individuals' performance and lining them up the organisation's strategic goals. The Expectancy Theory proposes that people adjust their action within the company based on the anticipated pleasureof valued objectives established by them. Studies have shown that individual is pulled towards actions which result in fulfilling the goals as well as drive away from behaviours which can result in negative consequences. 
[image: Vroom's (1964) Expectancy Theory. (adapted from... | Download Scientific  Diagram]
Figure 1: Expectancy Theory
(Source: DeNisi and Murphy2017)
The expectancy theory contains three primary components which include expectancy, valence, as well as instrumentality. On the other hand, performance appraisal refers to the daily review of job performance as well as total contribution to the organisation. Based on Gupta, Hudnurkar and Ambekar(2020), performance appraisal analyses the skills, growth and achievements of the employees. In this concept, the employers give feedback forms to the worker. After the worker has provided self-feedback, the employer provides a final evaluation. Performance appraisal handles the employees’ competencies evaluation like commitment to core values of the organisation, capability to take lead, accountability to tasks, weaknesses as well as strengths, training, skill set and so on. Although both performance appraisal and performance management handle the employees’ performance, there are certain primary aspects which differentiate performance appraisal and performance management. For example, performance management helps the workers to improve the productivity and performance. On the other hand, performance appraisal analyses the employees’ actual performance; however, this process does not concentrate on the productivity and performance of the employees. 
Performance management can be considered as strategic process which is measuring the performance of the employees constantly and developing novel plans for the development of the employees. While the performance appraisal framework is operation as it follows particular procedurefor performance as well as concentrates on the performance's outcome. In the case of Zara UK, the managers use performance management method to analyse the performance of the employees. The organisation uses the Management by Objectivesor MBO for employees’ performance management. According to Idowu(2017), MBO refers to a strategic method which helps to improve the organisation’s performance. in this process, the organisational goals are defined as well as communicated by the supervisors to the organisation’s member with the desire to accomplish each objective. A vital step in this method is the evaluation and monitoring of employees’ progress and performance against the set objectives. At Zara UK, the management defines the organisation's goals as well as employees' objectives (uk.fashionnetwork.com 2021). The managers begin working with the staffs on setting personal objectives. The staffs also let their manager understand about the targets as well as which goals can be achieved at a particular time. 
[bookmark: _Hlk67928049]The store managers of the Zara company clearly defined the rules for the staffs. There is a one-to-one meeting with the store managers and the staff about the objectives and goals. As per the view of DeNisi and Murphy (2017), performance management results in greater employee engagement as human resource management concentrate on the employees’ personal development than appraisals. In the Zara UK stores, the managers continuously monitor the progress and performance of the employees. As stated by Idowu (2017), in the MBO process, the most important step is continuous response to the objectives and results. With the help of this approach, the organisation Zara able to gain better communication and teamwork. The MBO process has helped the company to enhance the communication between employees, manager and organisation. 
[bookmark: _Toc67931906]Q.4 Critically evaluate the role and importance of employee engagement for Zara UK
Employee engagement refers to a workplace method yielding in the appropriate situation for every organisation’s member to give their best effort, commit to the values and goals of the organisation and contribute to the success of the organisation. According to Zahraei and Pitts Jr(2020), employee engagement can be considered as a basic concept which stands in a relationship to job satisfaction and morale. By focusing on the employee engagement, the company can able to maximise productivity, retain great talent as well as improve the quality of work. HR managers are concentrated on enhancing employee engagement in the organisation and employee retention is a key reason. Companies with high level of engagement minimise both turnovers as well as hiring costs. engaging workers is crucial for keeping valuable talent for the organisation. Based on Forbes, engaged employees are prone to be encouraged and stay committed to the organisation which results in accomplishing more business objectives. 
[bookmark: _Hlk67927954]Employee engagement also brings higher productivity to the organisation. When the workers are engaged, they are prone to invest in their job that results in a greater work quality. Gallop has recognised 12 core components of worker engagement which predict high performance of the team. According to Osborne and Hammoud(2017), managers may understand engagement by enquiring and analysing the responses of the employees to the twelve engagement questions in order to develop a model for the communications with the workers such as meeting agendas, casual conversation, team goal-setting and performance evaluation.   
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Figure 2: The Four Levels of the Gallop’s Employee Engagement framework
(Source: Osborne and Hammoud2017)
In the company Zara UK, engaging worker is the top priority which helps to minimise costs, maximise productivity. The company has invested in advanced technologies in order to enhance the employee engagement. In the Zara UK store, the manager reportsabout the stores’ daily sales to the company such as which types of products are selling well. Staffs are encouraged to provide any details about the current trends at local market (newfrontier.eu 2021). Employees’ actions are inspired frequently by a wish to obtain outside reinforcement. Two individuals can act in various manners in the similar situation on the basis of the kinds of incentives which are accessible to them during that time. Incentives may be applied to get individuals involve in particular behaviours; however, they may also be applied to get individuals to end performing particular actions. The Zara UK company believe that the internal promotion is the most effective way of engaging as well as developing the internal employees as well as the store staffs (engageemployee.com2021). The Zara company in the United Kingdom is evolving and growing constantly. From the organisation’s starting days, internal promotions are considered to be the key to the success of the company. 
Majority of the internal promotions occurs from the Zara UK stores. Based on the reports of the company, the department heads as well as product managers come from the internal promotion initiatives of the company. This large organisation can able to maintain the engagement culture across the whole company by treating people with respect and fairly. This has helped to maintain good relationships with the staff. According to Zeidan and Itani (2020), technology certainly has a large effect on the employee engagement in various aspects. In the context of Zara UK, technology offers a huge variety of opportunities for training. Training via applications or websites can become attractive, dynamic, as well as interactive for the young population. 
Gamification or mobile learning can also help the Zara company to collect reaction from staffs and make engagement strategy for the store staffs. The engaged workers have positive behaviours towards the values as well as the company (newfrontier.eu2021). The company provides work-life balance, compensation, career development opportunities, and so on to the stores' staff in order to increase the engagement.  Studies have found that engagement, communication and connection are three most important sides of the organisation’s growth both externally as well as internally. The engaged workers deliver a greater customer experience as well as maximise satisfaction. Therefore, the organisation Zara focus on developing employee commitment and internal communication in generic manners. 
[bookmark: _Toc67931907]Conclusion
This report helps to understand the possible advantages to the Zara UK organisation of developing people in the workplace. Nowadays, the organisation is experiencing different issues when competing within their respective sector of the international market including labour, technology as well as economics. The most important strategy for the organisation Zara UK to obtain competitive benefit is utilisation of training. Training and employee satisfaction can produce effects on the organisational performance individually. performance appraisal and performance management are two different concepts in the business management which are discussed in this report.The Zara stores in the UK follows the Management by Objectives method which has helped the organisation to improve the employees’ performance, foster collaboration, minimises the employees’ anxiety and so on. In addition to that, this report discusses the advantages of employee engagement for Zara UK. With the help of the employee engagement, the company can able to minimise costs, maximise productivity as well as offer an experienced customer journey in the Zara stores. 


[bookmark: _Toc67931908]Part B 
Personal development planning creates an action plan relying on values, reflection, awareness, and goals and planning for personal development in the domain of self-improvement, relationship, education, or career. Here the personal development plan for a human resource manager working at Zara is illustrated.

a. [bookmark: _Toc67931909]Personal SWOT 
Personal SWOT assessment of this individual named Kate is demonstrated below:
	Strengths 
Kate can efficiently collaborate with people working in different departments coming from various backgrounds. Collaborative relations and team spirit can be developed by the individual to consider the progress of tasks in various departments and ensure that operations of Zara are progressing well (Zoellner et al. 2017). She has excellent communication skills and can communicate effectively with other team members and department heads to ensure that workers are progressing without any impediments. She demonstrates sincerity and handwork to attain the most relevant outcomes. 

	Weakness 
Kate has tackled several issues regarding selection and recruitment processes. She takes much time in deciding setting interviews, selecting, and deriving any conclusive decisions. She takes time to adjust to changes in the organization and integrate new working methods. 

	Opportunities 
As Zara provides scopes of training, Kate can surely adapt to innovative working methods and manage time with the aid of new technologies and it shall trigger her decision-making capabilities. There are opportunities for Kate to sharpen her skills as training is provided to staff at various positions of Zara. 
	Threats 
Inadequate time management and decision-making efficiency can render her unfavorable for the position of human resource manager.




[bookmark: _Toc67931910]b. Identified development needs 
According to the SWOT analysis, it is evident that Kate possesses excellent communication and cooperation skills. But the individual demonstrates weakness in the contexts of time management, adapting to alterations in working conditions, and making strategic decisions (Grimm et al. 2019). Moreover, it is also noted that under work pressure, Kate starts to panic and gets nervous further delaying the work. Thus, it is essential for Kate to develop certain important skills like time management, problem-solving, decision making, technological and analytical skills. Enhancing these skills is essential for her top discharge hr duties to the very best of her conduct and facilitates the working of the company.
[bookmark: _Toc67931911]c. Personal Development Plan 
Personal development plan for Kate is demonstrated below: 
Short term goals 
	Objectives
	Strategies
	Resource
	Time
	Outcomes

	To solve issues in the recruitment and selection process at Zara
	Training from problem solving and evaluation of skills to determine improvement. 
	Different problem-solving tactics are needed for enhancing the problem-solving skills of employees and conducting tests at periodic intervals. 
	As it is a shot term-objective, the time frame set for this problem-solving issue is six months. 
	It is estimated that after the training session, the employees would become adept at resolving various problems at workplaces (Oluwaseun and Samuel, 2018).  Various competencies like creativity, resilience, and logic. 

	To develop the capability of adapting to altering working conditions. 
	Informing employees regarding the prospective changes in organizations and the ways of adapting to various adaptability techniques.  
	Resources include workshops, training sessions, seminars regarding the inculcations of adaptability and development of versatility among employees. 
	It is expected to be completed within 6 months.
	Outcomes are estimated that human resource management shall become more adaptive to the incorporated changes at Zara and demonstrate dynamic capabilities at the workplace. It shall facilitate employees to adapt to the changing working conditions in the retail industry.



Midterm goals
	Objectives 
	strategies
	Resource
	Time 
	Outcomes 

	To demonstrate effective time management
	Workshop sessions and training are the most expedient strategies for teaching employees the significance of time management and setting time and objective goals. 
	Books, seminars, instructions, and tests examine the time management skills by asking them to complete a particular task within a specific deadline. 
	As it is a mid-term objective, it is estimated that employees shall inculcate this skill within a year.  
	Appropriate training and workshop sessions shall result in relevant outcomes of time management and it is likely that the employee will be able to complete their tasks within the designated timeframe. 

	To develop skills of problem-solving 
	This objective is essential for facilitating the employees to solve various problems related to their work 
	Regular experience is the most effective resource to enable employees to solve problems and become adept at progressing their operations effectively.
	Employees shall gradually lewa4rn several tactics of problem-solving and implement them to gain supremacy over a period of twelve months. 
	The outcome of this method would be determined by the ability of the individual to perform the various strategies of problem-solving with due effectiveness and it shall also get better with practice. 



Long term goals
	Objectives 
	strategies
	Resource
	Time 
	Outcomes 

	To develop critical analysis skills
	The ways in which things work have to be observed in greater detail and experience shall sharpen this skill of employees. 
	Practicing problem-solving tactics in real life, crosswords, newspapers, and many more (Michael, 2019). 
	This analytical skills development is a time taking process, so it is estimated that a time frame of fifteen months would be suitable for this practice.
	Outcomes can be evaluated from the time required in making decisions and the quality of analytical inferences derived from these decisions. 

	To enhance technical skills for inculcating new working methods 
	The individual must keep notes and information regarding the innovative human resource instruments like artificial intelligence, blockchain, people analytics tools, and many more.  
	Resources needed in this case include online learning, cloud-based human resource instruments, video sessions, coaching, and webinars. 
	It is expected that setting a time period of fifteen months shall make the employees adept at developing technical skills and implement them in their daily tasks. 
	Advanced technological expertise shall result in several positive outcomes like saving money and time. Decrease independence and error shall also result in essential metrics for tracking the development of the developmental process and facilitate the operations of the human resource manager. 
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