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WRITTEN REVIEW OF LEARNING ESSAY – 
Informal learning can be incidental or unintentionally because of day-to-day activities. Informal learning can be through social learning such as observation or imitating others and it can also be hands-on activities that give us experiences (Cross, 2006).  What people do with those experiences can make a difference where they can see that it contributes to their personal and professional development. Others may consider informal learning as it is not a formal recognised qualification however, understanding the importance of its place is important (Decius, 2024). 

This paper will establish a review of my informal learning which has contributed to my personal and professional experiences, and which has assisted in the achievement with my current role.  Informal learning is important element from children's play (Thomas-Walters, 2023) where children learning to engage with activities that develop communication skills to interaction skills. These skills for many children today informal learning now also includes IT skills through the vast range of technology that is widely available.  Learning can be through various means such as play, sport and role play thus giving skills for future development within education, working and personal lives. In contrast to formal education settings, informal learning occurs spontaneously, often unconsciously, through various channels such as social interactions, trial and error, is self-regulated with no timeline (Rodgers, 2014). 

[bookmark: _Int_DnTAbqow]At the age of 18 whilst at school I knew that going to university was not an option for me at that time. Compared to students today where Bolton (2024) states that in 2021/22 there were 2.86 million students at UK higher education institutions. However, many young people choose not to go. Hughes (2021) identified that many don’t want a degree or prefer to work. I was one of those people at the time. I decided not to finish my qualifications and I joined the military. At the time I wondered how much I was going to learn by leaving formal education and gaining those recognised qualifications called A Levels. In reflection formal qualifications are very important. Gibb (2015) states that education is the instrument that drives society, economies and attainment. Yet how well are schools and the whole education system ensuring they do not fail young people? Evans (2006) states that some children are failed before they attend school, and that education is not a fair playing field. This might be due to a lack of trust within the system from parents to links to living in poverty and achievement in education taking a back stand. My informal learning of education failing young people would come after my time in the military. I was a manager within youth offending team and worked with many young people who thought the education system was not for them. Many were underachievers, felt that education was failing them and there was no place for them. Our UK Government states that formal qualifications equip young people with the skills and needs for their futures in employment (UK Parlaiment, 2023).  Weale (2022) supports this by stating that attainment between poor students and those from better-off families is bigger now than 20 years ago and inequalities keep growing. 

As much to my family and some teachers' disagreement to my decision, I joined the military a few weeks after my 18th birthday and so stated my various formal and informal learning outside of education journey started.  Any uniform service will always start with basic training where the organisation will ensure that you learn their way to address the demands of that service.  The Army breaks you down and rebuilds a so called solider. The learning just by doing rule as believed by the education reformer Jonhn Dewey (McDermott, 1981).  This repeat learning from drill, weapon training, fitness, solider skills such as teamwork which were repeated and felt that you were doing those things for the umpteenth time without realising you were developing that knowledge and those essential skills but also informal learning such as listening skills, teamwork to supporting others. It can be argued that some of that training is necessary and not informal learning but being with the same group of people all the time for many months provided various informal opportunities to learn from others. My experience and informal learning from military service covered many areas including communication, accountability, moral, support and trust. Without teamwork our work could not be done, if one person failed, we all failed, you learnt that from day one that you needed to support everyone because one day you may need peoples support from different environments to days within our day-to-day work or those on exercise to deployments. Mistakes were made but you made sure you didn’t do them twice as a team, the consequences were too high. The methods of learning within the military include auditory learning, which was through information passed through presentations, groups discussions and certain materials. Kinaesthetic learning also played a part of learning during this time. By engaging in hands on practical work, learners understand through doing. 

Uniform services place a great emphasis on teamwork as they work within environments where you constantly work with team members, line working is used very sparsely. Many of these services will not be able to run where if there is a lack of teamwork. Services would suffer without that partnership between colleagues and service providers. Orti (2021) states that teamwork is used in services to be more effective, and staff are more connected with each other, thus, the service will be stronger. Although, news of military personnel being arrested for war crimes during their service in Syria (Sabbag, 2024). To police officers such as Wayne Couzens who masqueraded as a police officer whilst off duty to rape and murder Sarah Everard in 2021 (Casey, 2023: 6) damages the services and the trust it upholds from the public. These incidents are very limited and the idea that our military and police are the best to upholding human rights and the laws that govern us within the UK are stained by a few who do not work within the standards required of them. This then can affect the impression that strong teams can be affected when a member of their group or organisation fails to uphold their duties and position.  
Teamwork has been a very important towards my informal learning that I have learnt over my working career from the military to my current role. As a young person I didn’t think I was a natural team player until I started playing sports in school. Up until that point, my sports had been single player such as swimming and running. Team sport was about taking difficult situations that affected me and the team but supporting each other through the difficult decisions and celebrations. Individuals in those teams could not do everything, but as a group we all had different skills from speed, to passing, to stick handling and control that sometimes we worked well and other times it wasn’t enough. Each individual brought different things to a game not just the skills but areas that I can see in past and present employment. These skills included good communication, leadership, supporting each other to receiving feedback this is supported by Salcinovic (2022) who states that these elements are required when you look at supporting each other in playing sports. 
Team working works as humans are pack animals (Blagoev et al, 2019) and we need that connection to be in different communities and have that commitment to each other. I continue to undertake teamwork in my current role. Teamwork to me is important but it does not always work and can be an issue in some circumstances. Teamwork is a collaboration of problem solving where different experiences to perspectives and can lead to a more holistic approach to understand and solve any issues or problems. There are elements of knowledge sharing where different experiences such as skills to techniques can be shared with teammates yet when you are faced with camaraderie can it always solve issues or make thing worse? 
Fostering strong bonds through teamwork and working closely can overshadow important factors such as competence and professionalism. This was seen in the case of Wayne Couzens where prior to him committing murder had exposed himself on several occasions. Other police officers failed to undertake the correct investigation including lying about evidence showing Couzens guilty of the offences (IOPC, 2023). When teamwork breaks down it can result in suboptimal results. This could be a lack of team members not sure what their roles are thus resulting in misaligned efforts. This unbalanced work ethic might affect communication and thus collaboration becomes difficult and, in some cases, impossible. Poor relations happen and eventually the team will blame individuals resulting in the overall effectiveness suffers, responsibilities would be left to others and trust break down and the willingness to embrace new approaches would be limited (Forca, 2023). 
Throughout my journey from education to my hobbies and I suppose to general living, I have undertaken many elements of self-learning. Rajabi (2012) identifies that self-regulated learning is the method by which students intentionally guide their cognitive, emotional, and behavioural processes to achieve their learning objectives. Knowles (1975) identified the importance of self-learning where learners identify their own needs, formulate learning goals and will reflect on their experiences unlike those experienced in informal learning. Thus, I have proactively directed my own learning needs by identifying gaps in my own knowledge, curiosity and initiative to develop my understanding of certain areas of interest to me; setting my own learning journey so that my personal growth can be seen through my interests. The most recent self-learning that is currently important to me is both running and being a beekeeper of over 12 hives. My interest in running has been with me for many years since school. I was part of the cross-country team where teachers would help us prepare for races. Since leaving school I have continued running within the military, within a running club and as a solo runner. My learning has come from peers within the club and other training discussions but over the years I have had to learn how to pace myself where adjusting my speed to address my body needs and the route. I have had to keep motivated physically and mentally but also to still enjoy it. Engaging in competitions such as cross-country and races helps with training and motivation (Headrick et al, 2015). However, at times I have weak mental toughness where it is easier to have a night off or not go running in the rain and cold. Learning to understand those triggers or bad habits can help with planning my needs.  Bee keeping has been a hobby for a few years since helping my parents with their hives and more so since my mother's passing. All I have learnt has been through them and additional learning from online tutorials and books. Observation is very valuable, but self-education has enhanced my experiences, and it has given me opportunities to reflect on things I don’t know or am not sure of. Overall bee keeping learning is that it’s not just about honey, hives and colonies it is about fostering a link with nature and the environment by helping pollination and maintain biodiversity.  
The benefits of self-learning include having the flexibility to learn what I want to within my own time, my learning styles and motivation to learn with a deep engagement when I wanted to thus, keeping the love of the learning, skills and growing knowledge. Bakhtiar & Hadwin (2022) state that learners being in control ensure that they foster more engagement and motivation.  Self-learning builds confidence and growth (Travers et al, 2015) but can also influence behaviours such as decision-making, problem-solving, and goal setting. Most important is recognising that it is a lifelong learning journey we are all on that due to changes and challenges within our society. Learning can build our resilience to thrive in uncertainty environments. Linking self-learning into my current role especially happened during my time when I was new. Being face with a new systems, deadlines and requirements meant that I relied on peers however, there was an element of self-teaching through trial, error and reflection of not being afraid of damaging or loosing students work. I share this learning with new staff. Having mentored 2 members of staff I have shown them areas that they need to know but also encouraged them to learn through self-learning before asking further advice. I believe that when faced with new experiences self-learning is an important skill where I am motivated to interpret knowledge and establish my own ideas. Holding myself accountable to learning ensures personal enrichment.   
Peer learning is constructive learning where learning comes from others (Singh & Mishra, 2018). Learning is transferred through those with common interest that can happen in different environments anywhere from home, classrooms and through friends. Peers share experiences from learning within a new job to learning new skills. Successes, failures and new insights can be shared with others. I have learnt this within my current and past employment where I have observed and modelled people emulating their behaviours, actions and advice to support my role to get the best practices for my work. This can be seen with my relationship with my mentor when I started working in my current employment. I observed them, interacted with others with them, attended meetings such as exam boards to getting them to observe my teaching.  They in turn provided valuable feedback and advice offering perspectives, suggestions and constructive criticism. This feedback helped me identify areas for improvement, refine skills and overcome any obstacles I felt I had to be more effect within my role.  Peer learning continues today in my role. Collaborative learning occurs when peers work together on projects or tasks (Willegems et al, 2017). Through this collaboration staff can share ideas, brainstorm and leverage each other's strengths and expertise. Under the team I work in we have regular meetings to plan and deliver certain activities. Those staff with more work and personal experiences will informally peer lead through various forms such as sharing experiences, coaching and role modelling to ensure that these activities and department tasks are completed. 

My further informal learning also comes from a voluntary role I undertake as a trustee member where I sit on a project that works with young people and young offenders providing services for them to learn skills and engage in positive experiences during their leisure time. This role I was asked to undertake and with no prior Trustee experience other than being directed by a committee group in a pervious employment plus being mentored by the then Chairperson. However, since being a trustee member the informal skills that I have developed is immense. Within the role as part of the committee and trustee team I ensure that the correct governance and leadership happens for the project as well as for the staff. I ensure that I act in the best interest of the Chairty and follow the Charity Commissions rules (WCVA, 2020). There is also an element of ensuring the protection of users and the correct funding policies are adhered too. And where needed to advise on the organisation effectiveness with the services they provide as well as within the community. The experiential learning undertaken during this role through active participation in meetings, project leadership, advising staff and decision-making help me grow into understand more about the role. Experiential learning esteems from Kolb’s learning cycle theory (Tomkins & Ulus 2016). This is where I as a learner had concrete experience such as participation within the group who made the decisions that is right for the charity.  I took on observations from those with more experiences and reflected on what I encountered. Which lead me to my understanding of the role which I then put into my approaches of my trustee role. The collaborative interactions and discussions that facilitated knowledge sharing from those with prior experiences as well as working in different roles brought an exchange of different diverse perspectives and learning to my knowledge. Through the shared experiences and collective problem-solving that I had at the beginning, I felt that I developed a sense of belonging and commitment to the common goals of the group. The advantage of this type of informal learning is that through shared experiences and knowledges there is a collective of problem-solving skills that are developed within the group. Individuals got to know who had different skill’s in dealing with certain areas such as governance to fundraising. The idea that as a committee we had peer accountability which gave us professional integrity and established protocols. However, I did experience issues with this type of learning. There were some strong individuals whose influence in decision making overrode certain individuals or perspectives. On reflection this did hinder some individuals coming forward with their ideas for the management of the project. Lessons were learnt from this as some individuals stood down from their role as well as having discussions around the Trustees efforts to ensure all members have a voice. 
  
My future aspiration is to become a senior lecturer. By engaging in informal learning activities as stated above, I would be able to demonstrate a commitment to continuous professional development to build those skills to enable me to carry out such a role. I believe the following informal learning will contribute to my professional growth. As a senior lecturer I am likely to work closely with other department members, support staff and staff team (Mahmud & Bretag 2013). There will be elements with the role in designing and updating curriculums to meet evolving educational demands and trends. Teamwork experience has equipped me with the ability to contribute meaningfully to these possible developments. Teamwork experience will enable me to collaborate effectively within an interdisciplinary team that may have to design courses, implement education initiatives or university demands. My informal learning from teamwork can bring about understanding diverse perspectives and fostering inclusive environments (Peterson, 2016) and can ensure that all parties have a voice. This skill is also invaluable for engaging with students from various backgrounds and learning styles, ensuring that my teaching resonates with a broad range of learners. Within teamwork students, who may need further support, can be identified through regular team meetings.  My teamwork experience should provide me with effective leadership and communication which will be useful in supporting and mentoring new staff or supervise graduate students. That support will enable me to inspire and support others in their academic pursuits. 

Professionalism experience is highly beneficial for my future as a senior lecturer for several reasons including being a role model. Demonstrating professional attributes such as communication, conduct and interactions I hope will set positive examples and fosters a culture of professionalism within a working environment (Boocock, 2013). This will also be beneficial giving the academic discipline I work under. Professionalism within the police has recently been tested. And given that all police staff, officers including civilian police staff must adhere to the Code of Ethics (College of Policing, 2024). The code is a set of guidance designed to assist all staff within the police to carry out their duties with honesty and integrity, ensuring that they always act appropriately and in the best interest of all. The statement ‘rule by example we shall lead’ was the Military police moto in which much of my informal leaning was gained (MOD, 2023). With this work ethic I can ensure that I am always professional and be a responsible member of the department. On times may be called to staff conflicts and having the skills to navigate conflicts constructively, seeking resolution through dialogue, compromise, and mediation can be achieved. Being professional can also include time management where I may have to juggle various responsibilities and ensure that I may have to prioritise demands. Professionalism can also be seen in upholding ethical standards. I believe that having a strong ethical framework and commitment to integrity and honesty fosters trust among staff, stakeholders and students. 

Engaging in self-directed learning is advantageous for my future growth and development as it will ensure that by being curious of my subject areas, I will be able to master my expertise which will contribute to a delivery of high-quality subject for students. Plus, by fostering any new teaching approaches and pedagogical strategies I will be able to adapt to any evolving education trends. It will also demonstrate my commitment to professional development and therefore I will keep my abreast of new developments and emerging trends. 
Participating in peer learning experiences will offer me significant advantages as peer learning experience has given me valuable insights, skills, and resources that has and will continue to enhance my effectiveness from those individuals who are currently within the role. Having those exchanges through discussions and knowledge exchange from my professional peers will provide me with a deeper understanding of the requirements of the role. Peer learning provides opportunities for professional growth from those working within the field thus, they would be able to observe me in my teaching and provide me with in depth reflective practice and give me constructive feedback to improve standards within my teaching. I on the other hand would be able to observe their teaching styles. This will give me insights and be able to role model their teaching styles as well as their other skills that have enabled them to reach their status. 
To conclude, informal learning serves as a cornerstone of professional development and organisational effectiveness within my current employment and past areas from the military, committee role settings to my current role today. By embracing diverse forms of learning, fostering teamwork, leadership, and governance it can harness the full potential of informal learning that can help me to navigate complex challenges, achieve collective objectives, and uphold the principles of excellence within my work and general day-to-day activities. As I have continued to evolve and adapt in an ever-changing world, with the idea that informal learning environments remains essential for me so that I can ensure skills and knowledge continue to be developed and be able to empower me and individuals to thrive and succeed in their respective roles. Coffield (2000: 8) stated that informal learning such be recognised as a significant way of learning and that it is valuable.  However, it is also important within this type of learning that I understand that I need to modify my ideas as I learn.   
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 Neath Road Rhos SA8 3HB/ 07780707922 
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PERSONAL STATEMENT  
Highly motivated Graduate with an excellent performance record, achieved in a wide variety of environments – from the basic to the highly sophisticated. Throughout my academic journey and professional experiences, I have consistently demonstrated a strong drive and determination to excel. Whether in simple or complex settings, I have thrived and delivered results effectively, showcasing adaptability and versatility in different scenarios. An adaptable person, who works well on own initiative and as part of a team. Use to working to deadlines, eminently sensible, honest with enormous integrity. My ability to adapt to new challenges and environments has been a cornerstone of my success. I am equally comfortable taking the lead and driving initiatives forward independently, as well as collaborating seamlessly with colleagues to achieve shared goals. My flexibility allows me to contribute effectively in various roles and contexts. Time management is a skill I have honed over the years, enabling me to consistently meet and exceed deadlines while maintaining a high standard of work. I approach tasks with a pragmatic and sensible mindset, always prioritizing responsibilities effectively. Moreover, honesty and integrity are fundamental values that guide my actions and interactions, fostering trust and credibility in all endeavours.  
  
  
EMPLOYMENT HISTORY 
  
Lecturer – September 2018 to Present 
Company Name – University of Wales Trinity Sant David 
Responsibilities: 
· Lecturer within the Blue Light Academy under the Institute of Management and Health. As a lecturer within the Blue Light Academy, I have the privilege of contributing to the educational journey of students under the Institute of Management and Health. This role places me at the forefront of academia within a specialised institution dedicated to the training and development of professionals in policing, law and criminology.   
· Lecturer of undergraduate level students within Professional policing, criminology, and public services. My primary responsibility involves instructing undergraduate students in the disciplines of professional policing, criminology, criminal justice and public services. This entails imparting knowledge, facilitating discussions, and guiding students through the complexities of these fields. As a lecturer, I play a crucial role in shaping the future professionals in these vital sectors.  Over the course of my academic career, I have embraced diverse challenges by taking on various modules at higher levels. This not only demonstrates my breadth of experience but also underscores my confidence and proficiency in academic work. By tackling advanced subjects, I continually push the boundaries of my expertise while enriching the learning experiences of my students. 
· Lecturer for the Policing Degree in partnership with College of Policing UK, South Wales Police and Gwent Police Force. In this role, I have the honour of serving as a lecturer for the Policing Degree programme, which is a collaborative partnership with the College of Policing UK, South Wales Police, and Gwent Police Force. This partnership underscores the importance of practical, real-world education in policing and overall law enforcement and emphasises the relevance of academic knowledge to the field. 
· Responsible for certain modules where they have been rewritten to update them using inventive learning styles. As part of my responsibilities, I have been tasked with revising and updating specific modules within the curriculum. This involves not only refreshing the content to reflect the latest developments in policing but also incorporating innovative and creative teaching methods to enhance student engagement and comprehension. By utilising different learning styles, thus make complex topics more accessible and meaningful to students which reflect all learning styles giving a more enriching learning experience. 
· Programme Manager for the Master’s Qualification in Policing and Criminology. As the Programme Manager, I hold a key leadership role in overseeing the Master's Qualification programme focused on Policing and Criminology. This position involves comprehensive management responsibilities, including curriculum development, student support, course coordination, and programme administration. 
· Responsible for the management and the revalidation of the Master’s qualification. Working with the Academic Officer to ensure that the University rules and requirements were considered in the revalidation of the course. In this capacity, I was tasked with overseeing the management and revalidation process of the Master's qualification programme. This involves ensuring that the qualification remains relevant, up-to-date, and aligned with industry standards and academic expectations. Collaboration with the Academic Office is necessary to ensure compliance with university regulations and standards during the revalidation process. By working closely with the Academic Office, I ensure that all necessary university rules and requirements are carefully considered and incorporated into the revalidation of the course. Guidance from the Academic Office ensures that all university standards are maintained.     
· Support the department in promoting the University and the courses provided to the wider community. As part of my responsibilities, I actively contribute to efforts aimed at promoting the University and the various courses under the Blue Light to various potential students. This involves engaging in marketing and outreach activities designed to raise awareness and generate interest in the educational offerings available at the University. 
· Ethics officer for the Blue Light Academy. Ensuring all ethic applications uphold ethic clearance before being submitted to the Ethic Committee. Serve as the primary point of contact for all ethical matters within the Blue Light Academy, ensuring adherence to ethical standards and guidelines in all activities and research projects. Undertake review of ethic applications and proposals to ensure they comply with ethical principles and regulations. This includes assessing potential risks to participants and ensuring appropriate measures are in place to mitigate these risks. 
  
  
SESSIONAL STAFF, VOLUNTEER AND APPROPRIATE ADULT MANAGER – May 2014 to August2018 
Company Name –Youth Offending & Prevention Service Ceredigion County Council. 
  
Responsibilities: 
· Attend police custody and support young people who have been arrested.  I had the primary responsibility of attending police custody to provide support and assistance to young people who have been detained by the police. I had to ensure that both young people and services acted correctly with in legislation ensuring all rights are given. Ensuring that those detained had the right services involved and being aware that all adhere to legal requirements and provide the detained individuals with all their rights as outlined by law. This may include rights such as the right to legal representation, the right to remain silent, and the right to be treated fairly, ensure the right services are aware of their needs and respectfully throughout the legal process within a police station.  
· Attending Youth Court with young people when necessary, ensuring giving support to them and families. Responsible for accompanying young individuals to Youth Court proceedings when required, with the aim of providing them and their families with support and assistance throughout the legal process. This support may include emotional support, guidance on courtroom procedures, and assistance in understanding legal terminology and implications. There to answer questions from the judge who make decisions on the sentencing of young people.  This highlights the role of being present during court proceedings to answer any questions that the judge may have regarding the case, or the individuals involved. Additionally, it provided information or clarification that aided the judge in making decisions, particularly related to sentencing options for the young people involved. 
· To recruit, train, co-ordinate and line manage all sessional staff and volunteers for the Youth Justice & Prevention Service. To identify new volunteers and/or workers for the service, train them, identify where improvements are required to develop individuals in the field and when working with young people.  To ensure that procedures are in place such as DBS, Child Protection training, Cognitive Behavioural Therapy Training and deliver additional in-house training for all staff and volunteers. Having responsibilities related to help with recruiting, training, coordinating staff schedules, and overseeing the performance of both sessional staff (temporary or part-time employees) and volunteers within the Youth Justice & Prevention Service.  Actively seeking out new volunteers and staff members for the service. And where necessary provide training to new staff and continuously assessing and addressing areas where improvement or development was needed, especially concerning their interactions with young people. 
· Recruit and train new Appropriate Adults for the service as in line with The Police and Criminal Evidence Act 1984; Criminal Disorder Act 1998 and The National Appropriate Adult Network that the Appropriate Adult scheme is running for the service providing a service between core hours. This is where I identified suitable candidates for the role, providing them with appropriate adult training, and ensuring that they understood and adhere to the legal frameworks governing the role of Appropriate Adults. Additionally, ensuring the commitment to maintaining consistency and quality in the service delivery within the community and police station.  
· To develop and maintain participation strategy for the service and ensure young people’s views are considered in the design of the service. Thus, building skills to consider and create a participation strategy within the service, which involves actively involving young people in decision-making processes and ensuring that their perspectives and opinions are considered when shaping the service's delivery. 
· Seek and attract funding to the service to support the ‘Preventions’ part of the service. Delivery of Prevention work is not a statutory requirement and therefore seeking additional funding for this role was required. This involved identifying potential funding sources, such as grants or partnership working and developing proposals or applications to secure funding specifically designated for prevention initiatives. 
· Support other staff in the delivery of the service either within group work or individual work with young people who are at different levels of ‘at risk of offending’, those who are vulnerable due to family circumstances. This needed to have the skills to engage with young people and families and services within the community, so that identification of needs and being able to provide the right services for those individuals. Delivering activities with young people including assessment of those young people by using the Youth Justice Board’s ‘Over to You’ assessment tool and ‘Onset’ tools. Ensure that I can conduct assessments using the specific tools and assessments that were recommended by the Youth Justice Board (YJB). And ensuring that those assessments got the right information such as the details about young people's needs, risks, and strengths, while the 'Onset' tools ensured that it gathered the right information to assess the risk of reoffending or identify underlying issues contributing to any undesirable behaviour. 
· Working closely with the education officer in assessing young people by using the ‘speech, language and communication tool’.  A collaboration with the education officers to assess young people's speech, language, and communication skills using a specific tool. Identifying young people who needed additional support with literature through multidisciplinary approach to identification, assessment, recognising the importance of considering various aspects of a young person's development and well-being. 
·  Input information about young people/families into ‘Care Works’ Youth Justice recording system and also ‘DRAIG’ recording system which is accessed by all other services such as social services. This identifies that I knew the importance of accurate and timely data that needed to be entry into the specialised recording systems used within the Youth Justice service. I had to ensure that it was important to share information among different service providers, emphasising the need for coordination and collaboration in supporting young people and their families effectively. 
· Have regular meetings with relevant services such as police, probation, education and social services. I had to ensure as part of a team that meetings were scheduled and attended with key stakeholders from various relevant services, including the police, probation, education, and social services. Highlighting the importance of communication and collaboration among different agencies and organisations to deliver the best outcome in an integrated approach to addressing the needs of young people and their families. 
· Responsible to for the screening of young people to discover to risk of offending and vulnerability levels. Ensuring the importance of early identification and assessment of risk factors that may predispose young people to offending behaviour or indicate their vulnerability to various harms. 
· Working with other staff within the team to deliver programmes such as ‘Teen Talk’ and ‘Talk About’ and deliver and organise prevention activities.  I attend various meeting such as Team around the Family; MARAC and Child Protection meetings. I represent the service in various national and local organisations meetings such as National Appropriate Adult Network, Modern Slavery Group and local youth meetings.  I had to ensure that there was collaboration with colleagues within the team to implement specific programmes within the service. The same with collaboration with other agencies and professionals involved in supporting families and safeguarding children. 
  

  
PROJECT MANAGER– August 2001 to May 2014  
Company Name - Carmarthenshire County Council seconded to Carmarthen Youth Project   
Responsibilities:  
· Was responsible for the running of a full-time youth facility for all young people aged 11 to 25 years old. To provide various services, training, qualifications and activities for young people to improve skills, build self-esteem, qualifications, a representative for young people in the community, and promote young people’s image. I ensure that that the project ‘moves’ with the times and is fitting with young people’s needed. I ensure that the project plants around these ‘needs’ and that all young people have access to a much-needed service within their community. I was tasked with overseeing the operations of a full-time youth facility catering to individuals aged 11 to 25.  Responsibilities included offering a range of services, training programmes, and activities aimed at enhancing young people's skills, self-esteem, and qualifications. Additionally, being a representative for the youth within the community and worked to improve their image and voice and aligning services that evolved with the needs of young people.  
· Responsible for the management and supervision of 7 members of Staff whom I line managed/supervise. I ensured that all had regular supervision and that meetings were also held so that as a team developed the project, motivated staff and ensured staff were happy and safe.  Also responsible for the recruitment, supervision and training of 8 volunteers at the project.  I ensured that each staff member received regular supervision sessions where we discussed any issues, needs including training needs. Also, responsible for organised team meetings to foster collaboration and project development. Additionally, focused on motivating of staff and volunteers ensuring their well-being and safety was looked after and that all were able to deliver the right service. 
· Responsible for securing funding for the project to run smoothly and with the best services. In leaving the annual turnaround was £150,000. I applied to funders/trusts, wrote applications and reports for funders, give presentations to potential funders and within the community to raise the profile of the project. I also utilise the building, sold services and got involved within the community to raise funds. I was also responsible with Trustees, for budgets, pay role, accountability for funds and the final accounts each year. I played a crucial role in securing funding for the project, ensuring its smooth operation and the delivery of high-quality services. I was responsible for applying to funders and trusts, drafting funding applications and reports, and delivering presentations to potential funders and community stakeholders to raise awareness of the project. Also, to explored various avenues such as utilising the building, offering services for sale, and engaging with the community to generate funds. Additionally, I collaborated with trustees to manage budgets, oversee payroll, maintain accountability for funds, and prepare final accounts annually. 
· Delivering youth work opportunities, training and qualifications to volunteers and staff. This included the delivery of ‘Stepping Stones to Youth Work’ run by CWVYS.  I facilitated the delivery of youth work opportunities, training programmes, and qualifications to both volunteers and staff members. With staff I identified relevant opportunities to upskill, develop and give professional growth for staff and volunteers.  
· Responsible of the line management and supervision of Youth Work Students from the Trinity Saint David’s University Carmarthen. I had regular students on field placement at the project and so I support those students so that they have the best opportunity to gain experience within the field. I have line managed students at level 4 to level 7. Delivered presentations/run seminars to students on youth work needs and issues. Provided support and guidance to students during their field placements at the project, ensuring they had the best possible opportunity to gain valuable experience in the field of youth work and youth justice. Supported students in their learning and development throughout their placement. This role involved mentoring, providing feedback, and facilitating the integration of theoretical knowledge with practical experience in a real-world setting. 
· Supporting young people with various issues including additional learning needs; emotional support; drug and alcohol issues; Sexual health; mental health work; housing and social issue support and general support for all young people to enable them to have active, enjoyable and supportive lives. Also provided employment and training opportunities by supporting young people in getting work experiences, volunteer opportunities, qualifications opportunities including OCN’s in various subjects. Provided comprehensive support to young people facing a variety of challenges and issues. This support encompassed a wide range of areas which also included signposting young people and working with other organisations to give the best opportunities for them. Provided a holistic approach aimed to address the diverse needs of young people and empower them to achieve their goals and aspirations. 
· Worked in partnership with youth offending team to provide intensive supervision for young people have been given non-custodial intervention. The programme Intensive Supervision and Surveillance Programme ISSP included elements of education, training, leisure and dealing with any complex matters and needs that the young person might have had. Through this role I aimed to provide comprehensive support and guidance to help young people successfully navigate their involvement with the criminal justice system, address underlying issues, and ultimately reduce their reoffending rate. 
· In 2009 commissioned by CWVYS – Council of Wales Voluntary Youth Service to write document on youth participation.  I had to gather research, insights, and formulate guidelines aimed at enhancing youth involvement in various aspects of community and voluntary youth services across Wales. Which was published by the Welsh Government. http://www.cwvys.org.uk/wp-content/uploads/2014/06/HB-Enabling-Participation.pdf 
  
  

IN-SCHOOL YOUTH WORKER – April 2000 to Sept. 2000 
Company name – Carmarthenshire County Council 
Responsibilities: 
· Provided support in three Carmarthenshire Schools to pupils who were at risk of exclusion and to those who were excluded and those from the Travelling Community within the area. Also, to re-engage disaffected young people back into mainstream education, further education, or employment opportunities. I was focused on re-engaging disaffected young people back into mainstream education or employment opportunities. Provided tailored assistance and guidance to address underlying issues contributing to disengagement so that young people would prevent being excluded from school and to support marginalised groups and promote positive outcomes for all young people in the community. 
· To support young people and families within the area on issues that affected them such as housing, health & wellbeing issues, mental health wellbeing and welfare problems/issues. I supported young people and families with various concerns and worked in partnership with other agencies when there were complex matters. By providing support I believed that young people and families would become more stable, build resilience, to have a positive outcome for both young people and their families in the community. 
· Worked closely with Carmarthenshire Youth Offending Team to deliver basic skills and learning skills programme for young offenders on an Intensive Supervision Surveillance Programme. This programme included working with the young people to improve their basic skills levels and any other educational needs that they enquired.  Through this role I aimed to provide comprehensive support and guidance to help young people successfully navigate their involvement with the criminal justice system, address underlying issues, and ultimately reduce their reoffending rate. 
 
· To ensure that young people were able to access activities in order to engage their leisure time through weekends, school holidays and evenings. To provide within the area’s activities, youth clubs and regular social meeting opportunities for all young people.  Responsible for organising and providing activities and regular social meeting opportunities within the community for all young people. This included planning and coordinating recreational, social, and educational activities tailored to the interests and needs of young people. By offering these opportunities, the aim was to foster positive social interactions, promote personal development of young people, and contribute to young people’s overall well-being.  
  
  
YOUTH WORKER – July 1999 to April 2000 
Company Name – Carmarthen Youth Project  
Responsibilities: 
· To assist in the running of a full-time youth facility and to provide activities, information, training and services for all young people. Responsible with staff and manager the planning and implementation of programmes and activities aimed at engaging and empowering young people. By providing these services, I was contributing to creating a supportive and inclusive environment where young people could learn, grow, and thrive. 
· To work within the community on an out-reach basis to contact disaffected young people and to engage them in a project or education. Through targeted outreach efforts, I was able to identify and reach out to young people who were disengaged or disconnected from mainstream services or education. I was able to build rapport, establish trust, and encourage these young people to participate in the project or educational programmes. I ensured that young people had opportunities and support to succeed.  
·  Secure funding to run the project. I identified potential funding such as grants and preparing funding applications to secure financial support.  Additionally, I reported on the project's financial performance to stakeholders. By successfully helping to secure funding, I was able to contribute to the continuity and effectiveness of the project. 
· Delivered information about the work of young people to the local community. I was responsible to create awareness and promote the positive impact of the work of young people within the community. This was done through presentations and the use of the media.   
· Responsible to run and update the ‘Info Shop’ an information hub for young people to access information on employment/training to issues that effected young people. I had to maintain and keep up-to-date information on various information for all young people. This service was a valuable resource, as it provided young people with access to vital information to support their personal and professional development, empowering them to make informed decisions about their futures. 
  
RELIEF MANAGER – Feb 1988 to July 2001 
Company Name – Smith Arms Pub, Rhos. 
Responsibilities: 
· To manager a local pub in the licensee’s absence. I had total control over all aspects of running a pub including, cash handling and stock monitoring. Responsible for the day-to-day operation including customer service and maintaining a safe and welcoming environment for patrons. Managing cash and inventory control.  
  
BAR ASSISTANT – Feb. 1988 to July 1999 
Company Name – Potter’s Wheel Pub, Swansea. 
Responsibilities: 
· Responsible to Licensee to take orders for food and drinks, cellar work and cash handling.   I was entrusted by the licensee to handle various responsibilities related to food and drink service at the establishment. Duties included taking accurate and efficient orders in fulfilling customer requests. Additionally, I was responsible for managing tasks related to the cellar.  
 
SHOP ASSISTANT – Dec 1994 to July 1999 
Company Name - Somerfield Stores, Pontardawe. 
Responsibilities: 
· Responsible to Shop Manager to participate in the day-to day running for the shop; provide stock control, assist shoppers and receive deliveries.  I was responsible for various tasks essential for the smooth running of the shop. This included stock control, monitored inventory levels, and restocking. 

H M FORCES ARMY – Feb. 1990 to Nov. 1995
Company Name – H M Forces Army
Responsibilities:
· Close Protection background driving several of high-ranking officers and Government Ministers within the Forces. Worked as part of a Close Protection Team where I was entrusted with safeguarding and ensuring the security of high-profile personnel. I had to ensure that clear attention to details and strategic planning that mitigated any potential risk and ensured safety of all involved at. I had substantial experience of weapon handling and responsibilities included designated weapon carrier. 
· Served extensively throughout the world including UK, Saudi Arabia, Germany and Cyprus. Served during the 1991 Gulf War based in Saudi Arabia and Kuwait. Awarded the Gulf Medal and several commendations received after one travel was comprised and the safety of military personnel was a risk. Retrained as a Military Policewoman where I ensured that the military law, regulations and orders were adhered to. The role was integral to maintaining discipline, enforcing military laws, and ensuring the safety and security of military personnel, installations, and operations.  Military codes of conduct and discipline was the standard that I worked to. Undertook security operations to ensure that the physical security of facilities and personnel was undertaken. Dealt with traffic control within military bases and any road traffic accidents. Investigated crimes that violated military law, including gathering witness statements and gathering evidence. Supported NATO military and local police forces in detainee operations ensuring there was humane treatment of those detained. Supported convoy protection and close protection for senior staff. Had to have full understanding of rules of engagement as a weapon carrier. 

EDUCATION
 
PGCE/PCET Post Compulsory Education and Training Degree – Sept. 2018 to June 2020 University of Wales Trinity Sanid David.  
A training and education degree designed to support students obtain a teaching qualification.  

MASTERS APPLIED CRIMINAL JUSTICE AND CRIMINOLOGY - Sept. 2000 to Dec. 2002 
University of Wales, Swansea.
Modules included: Responding to Crime; Crime, Drugs and Alcohol; Youth Justice; Understanding Crime; Crime and Mental Health. My final dissertation was on developing a programme for Dyfed Powys Police on supporting offenders with illiteracy problems. This was to be used to help secure funding from the Home Office.
 
BA (Hons) 2:2, CRIMINAL JUSTICE – Sept. 1996 – July 1999
University of Glamorgan 
The degree adopted a multi-disciplinary approach to the study of Criminal Justice. Areas in Law, Psychology, penology and Sociology were studied. My dissertation was on crime prevention programmes for young people. I supported Swansea Prison and Swansea Youth Offending Service in presenting and evaluating a crime prevention scheme for young people in Swansea. This research secured funding from Youth Justice Board. 
 
 
Sept. 1995 to July 1996
Neath College
Law – B
Psychology C 
Sociology – C
 
 
SCHOOL
St. Joseph's School, Port Talbot.  – Sept. 1982 to Feb 1990 
8 GCSE’s


VOLUNTEER WORK:
 
I am the appointed Chairperson at Carmarthen Youth Project – my role is to ensure the centre runs efficiently and within the law of the Charity Commission. Ensuring that it runs within the law requirements of a charity and follows internal policies and procedures.  I with other Management Committee members to ensure that funds are sort, financial policies and other policies such as Child Protection are adhered too. To put in measures when funding is a concern. The role also involves agenda setting for meetings especially when certain subjects are needed for the future of staff, projects and funding. To provide leadership whilst working with other committee members and the manager. When necessary, represent the organisation with external stake holders and within the community. 
 
I also sit on the parents Fund Raising Committee for my daughter gymnastic centre with the aim to help to secure funding for the gym. Help with planning events for fundraising. Raising the name of the club within the community. 
 
Trustee for Council for Wales of Voluntary Youth Services – this post I left in 2016 but was a trustee for over 5 years representing Welsh national and local youth projects at a strategic level especially within the Welsh Government and ensuring policies were in place for all voluntary youth provisions within Wales. The role ensures that all those projects I had strategic representation so that a long-term direction for the projects in Wales was set out. Including future plans, identifying opportunities and challenges. Stakeholder engagement was necessay and therefore engaged in meetings with government, policy makers and community organisations. There were elements of lobbying for changes for organisations. 
 
 
 
INTERESTS
 
I am a keen sports woman regularly participating in running and belong to a running club. I participate in regular cross-country competitions representing the club. 
I am a beekeeper and help my father with over 12 hives. Although early days for my experience to grow in developing hives I am keen in developing this further. 
I enjoy gardening and grow many vegetables and fruit. 
I am a Trustee with Carmarthen Youth Project. A position run with other Committee Management Members to ensure the charity runs in accordance as stated with Charities Commission.  
I get involved in supporting the activities that my two children are involved with such as Swimming Club and Gymnastics. I have supported the groups by helping with fundraising and general support of the groups. 
I enjoy socialising with friends and family.








JOB DESCRIPTION - 

Title:	Lecturer in Policing
Vacancy Reference:	
Contract type/Hours/FTE: 
Grade/Salary:	
Location: Swansea, but may be required to work on other campuses
[image: ]Reporting to: Head of the School of Sport, Health and Outdoor Education Now IMH
The post of Lecturer in Policing will be located within the School of Sport, Health and Outdoor Education Now IMH Blue Light Academie. The post holder will be under the line management of the Head of School Now AD for operational day-to- day duties will work under the guidance of the relevant Programme Director AD. The post holder will be required to devise a range of teaching and assessment materials, covering several modules and subject areas. The post holder will deliver teaching in a variety of different learning environments and use a variety of teaching styles and approaches, including all levels of undergraduate study and, where appropriate, postgraduate study. The post holder will offer both academic and pastoral feedback and support to students to the highest professional standards and with regard to the ongoing enhancement of the student experience. The post holder will undertake scholarship, research, training or project work, either individually or within a team, to ensure ongoing professional development and to enhance the profile of both the School, Faculty and University. The postholder will make a positive contribution to the day to day activities of the School that may cover areas such as dissertation supervision, student recruitment, marketing activities, research seminars and workshops, staff training and professional development.
[image: ]

· Offer teaching and student support at undergraduate and postgraduate level of study, either individually or as a member of a teaching team. Responsible to ensure content is updated and that reflect the required learning outcomes for modules. All reading material adheres to library contents and within library licencing regulations. Work with the librarian for IMH to unsure that suitable books are updated, to find out when new literature sources are available and to work together to provide the best literature to students. 
·  I always consider the QAA Benchmark for the module and the Framework for Higher Education and ensure that professional focused policing education happens. Under the subject benchmark statement states that the purpose of the policing degree is to ensure that students have the knowledge, skills and behaviours so that they become competent officers. I must ensure that the legal content as well as criminal justice learning is completed. 

· Offer teaching in a variety of learning settings from seminars and small group tutorials to large lectures, workshops or placements, using appropriate and engaging teaching styles, within an established programme of study. Where necessary to teach in other classrooms such as Police Headquarters for PEQF policing students. 

· Design and develop teaching materials, assessment methods and criteria, for individual modules or modules within a specific subject area, with a clear awareness and understanding of relevant quality assurance requirements. When necessary to work with IT to plan, develop and undersee lessons that use interactive learning that brings a different learning experience to students. Under the UWTSD Digital Learning Guide that has been developed to assist students with online and good digital experiences used in lessons. 

· Supervise the work of students in a timely, professional and supportive manner, providing necessary advice on study skills, research methods, assessment and dissertation work. Act as personal tutor for students. This role ensures that students have a main person that they can come to discuss any issues or concerns they may have. Where necessary signpost students to other university services that may support them. 

· Offer appropriate advice, feedback, support, and encouragement to students, in both an academic and personal tutor role, to ensure a high quality student experience. Where possible offer guest speakers to classes thus giving real life experiences to students. Offer visits to areas that reflect modules or course content. In the past visits have taken place in South Wales Police Headquarters, Swansea Prison visits from Domestic Abuse Services, Counter Terrorism Police, Youth Offending Services and Law services. Offer volunteer experiences for students such as Centre Help Point, Special Constabulary Police Officer role, Family Officer within Swansea Prison and Swansea County Council. This gives students opportunities to building their CV’s, get experiences in real life employment and get an understanding in the areas that they want to pursue after university. 

· Undertake relevant scholarly and research activity, either as part of a collaborative project or individually, as a means of updating knowledge in an appropriate specialism and underpinning effective learning and teaching, or for seeking publication, knowledge transfer, public dissemination, or for funding and grant opportunities. Sit on Hwb Doeth Forum for South / West Wales as a member representing the university. The forum is there to support, engage and disseminate knowledge from youth offending teams and those in relevant research and academic providers around youth offending and policing.  Also sit on VAWDASV Violence Against Women, Domestic Abuse and Sexual Violence forum where it is governed by a core group of academics, policy makers, and practitioners from the VAWDASV sector in Wales. The aim is to develop an inclusive research community for Wales that provides a safe, open forum to bring together those who are working towards an end to VAWDASV to set the future research agenda, foster collaboration and develop grant applications, undertake high quality research, and work towards the elimination of VAWDASV. Undertook research with MAC - Media Academy Cymru and South Wales Police on youth serious crime prevention initiatives.

· Engage in continuing professional development and enhancement, through for example gaining membership of the Higher Education Academy, through relevant University staff development or through membership of a relevant professional body. I attend university programmes that update and my knowledge and skills as a member of staff but also training that provide extra knowledge to support students. I am a member of FHEA Fellowship Higher Education Academy. This is a professional qualification that recognises learning practices which I have reached. This enables me to deliver high-quality learning that uses professional values, core knowledge and inclusive practice.

· Undertake appropriate administrative tasks to ensure the effective operation and management of the curriculum and, at the request of a line manager, undertake a small cross-programme or School administrative role such as student admissions, involvement in marketing and open day initiatives. I am the Admissions officer for all programmes under the BLA. Working with other staff on these admissions if any questions arise from applications. Attending as BLA staff and MA Programme Manager to open days held by the university. These open days give potential students the opportunities to meet staff, see understand the details of the courses available and to meet applicants and their families. As part of the BLA team we hold student recruitment opportunities such as school and college visits which we provide sessions to these students giving them a university experience. Part of the Summer School team where acceptance students attend during the summer before entry to university to experience university life. Responsible for entering registers from classes. Advise students when they need Extenuating circumstances and support them with the form. Also to support students if they need and interruption of studies. The form comes back to me so that it can be approved. 

· Be an active and enthusiastic member of the School, working collaboratively with colleagues, participating in school boards and staff-student committees, attending, where appropriate, Faculty working groups and committees, and making a positive contribution to the overall culture and environment of the School. Under the BLA work as part of the team to look at documents at the beginning of the semester. Decide within the team moderation partnership that is shared between staff within the department. Work with police forces and have regular meetings to discuss an issue with lesson delivers or students. 

· Programme Manager for MA Criminal Justice and Policing degree. Ensure that all documents are prepared including Handbook, recruitment for the project, meeting potential students via teams or face to face. Working with External Examiner - preparing documents for them including meeting them, arranging, and sending relevant paperwork before semester starts and during for moderation. Also, regular meetings with EE after each academic year to ensure the course is on track for the following academic year.

· Undertook revalidation of the MA Criminal Justice and Policing course at the end of 2023. Worked with IMH Office to ensure revalidation is correct and ready for 2024. Considering all relevant documents and university requirements and policies were adhered to that ensures the programme is legally correct to quality assurance. Looked at each module and looked at each assignment requirements and considered with the Academic Office any changes required in assessments for the qualification. 

· Ethics Officer for the Blue Light Academy (BLA). Required to discuss and collect all dissertation ethic forms with the BLA and to ensure that students have low level ethics clearance. This information is presented to the IMH Ethics Committee (meetings held quarterly) to record and discuss forms and to give ethics clearance for students. Discuss any ethics questions with staff supervising all dissertation students.  When students need to have higher ethical clearance discus with student and prepare information for the Ethics committee. 

· Responsible to upload modules marks to SITs exam platform. As Programme Manager responsible to ensure that all marks for those students under the MA is uploaded and correct programme. Working with the Admissions / Exam board teams who advise students' progress in meetings. 
· I attend regular Exam Board meetings for the Blue Light Academy.  

· Responsible to input results into SIT’s and check all modules marks for the MA programme has been submitted before exam boards. To discuss any issues with teaching staff regarding students and to chase up missing marks. 

· Responsible to help with semester timetabling with other staff and Academic Director. Ensure that all modules for all years are looked at and fit in around staff. Where necessary work around any issues such as double teaching,   

· I have supervised 2 PCET students where I have supported them, help with lesson development and delivery and report back to their tutors on their progress. Ensured that they get the best experience to help them progress within their degree. 
 
· Have been responsible to mentor new member of staff. I was responsible for their induction and support during their few months of joining the team. This role included ensuring they understood the requirements of all IT systems, important dates, the use of facilities within the building, meeting the team.
 
· I have helped arrange and attend student Cert HE events in Birmingham, London and Swansea. Worked with staff from those campus to ensure the best experience was given to students. 

· Collection of data such as: Feedback from modules; details for the NSS which is the Nation Student Survey and the PRES feedback for MA where I inform and encourage students to submit forms so that their feedback is recorded for future students. racking of assessment submissions/feedback dates; Annual Programme Review.
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· To discharge all relevant Health and Safety responsibilities. 
· To adhere to all relevant University policies and procedures.
· Be adaptable to change and have an ability to acquire new and relevant skills and knowledge by taking appropriate responsibility for own personal and professional development.
· Support and promote the University’s sustainability commitment and carry out duties in an ethical and responsible manner.
· Operate within the University’s agreed Welsh Language Standards.
NB This job description currently applies but duties may be allocated from time to time, which are appropriate to the grade and post and which are not of a substantial ongoing nature to affect the grading of the post.
[image: ]This post has been aligned to the HERA role profile of Lecturer, within the Academic Job Family.
Quality Enhancement Review (Wales) (qaa.ac.uk)
Subject Benchmark Statement - Policing (qaa.ac.uk) 
A Map of the Standards and Guidelines for Quality Assurance in the European Higher Education Area to the UK Quality Code for Higher Education (qaa.ac.uk)













Training Needs Analysis
	Task/ Skill / knowledge

	Expectations of organisation 
	Gaps in learning /understanding
	Previous experience / training
	How will this be achieved
	How it to be evaluated

	Achieve senior lecturer position. 
Advanced subject matter experience. 










	UWTSD Strategic Plan state within their values that excellent teaching and professional practice that influences knowledge and policy in Wales. This will be done through specific academic successes which enable the university to provide programmes.
	I already have a wide range of knowledge which now needs to be a deeper understanding and expertise in subject areas will contribute to this skill.










	Considering previous employment and formal qualifications was some time. Ensuring that knowledge of subjects reflects new legislation, culture and engaging in advance research and contributing to my knowledge and skills will enhance my discipline.
	Make sure that course planning is up to date. Hold seminars and attend presentations/seminars to update knowledge. Undertake research. Write academic papers.

	Through qualifications, publications and senior staff peer feedback.















	Further experiencing in mentor, guiding and coaching staff especially junior staff or new members.












	UWTSD strategic plan identify the UWTSD will support staff to innovate and to achieve the highest standards of teaching practice.


	Skills to achieve Senior fellowship which is a level suitable to provide an understanding and effective practice in leading and influencing in teaching practices. 

     


	Have mentored 2 staff members in the past. Experience of staff management in previous posts that can be brought to this area. 
	Undertake the Senior Fellowship under the professional standards framework in Advanced HE.




	Feedback from line managers / senior staff. Feedback of staff from those courses whose students are being mentored.
Influence enhancement of practice within department.   



	Leadership skills where in this role would take on leadership roles within the department or institution. Also, leadership in committees including Chairing them or lead on curriculum development.
	Organisation require staff to have good communication skills, be able to make decisions, be able to build a team and lead and able to help with strategic planning

	Understanding what opportunities there might be to join other groups within the University.




	Leadership skills in being a chairperson for a committee can bring skills to this element. Experience within the military also will bring   through a voluntary role where I am a chairperson for a project can help brink those skills to future meetings.


	Joining other groups within the university or outside partners where more responsibilities can be given when working with others. 
	Successful staff / department meetings. 
Being called to regular meetings regarding curriculums within department. 

	Strategic Planning
	The university is committed to reviewing performances to continually seek the best quality and delivery of services. 
	Understanding the challenges within the organisation. Anticipating challenges and seizing those opportunities for innovation.  
	Some experiences from voluntary position as a committee member.  All learnt through passed down experiences. 
	Stay current with issues and changes with organisation. Have mentoring from senior staff. Attend 
conferences focused on strategic planning and related topics.
	Collect and monitor feedback. Evaluate stakeholder engagement. 

	Innovative Teaching Methods 

	Investing in areas of academic strength will support staff to achieve the highest standards of teaching practice.
	Ensure that improved teaching practices with pedagogical, technology and enhanced learning can be delivered to service users. 
	PGCE qualified. Deliver regular teaching.
	Ensure I keep up dated with pedagogical and technology changes. 
	NSS feedback from student. Module feedback from students. Review by senior staff. 

	Professional Development & scholarships  
	UWTSD strategic plan states that they will maximise opportunities for all staff and learners to engage in scholarship, professional practice, applied research and commercialisation activities.
	Time to given to further research. Opportunities to specialise in certain areas that I am not familiar with. 
	Have some current knowledge in field
	Enhanced research and teaching.
	DProf qualification. Higher Education Academy (HEA) Fellowship.

	Curriculum Development 
	Curriculum design. Assessment design.
Evaluation of courses as well as the department. Development of new courses that reflect the changing needs in industry. 
UWTSD state that they look at the number of accredited programmes & developed them in collaboration with employers or in response to employer demand.



	Full over all understanding of industry education in what courses are being developed. Keep updated with changes in industry and accredited courses. 
	I have revalidated a qualification /programme in reflection of current needs but no 
previous training given. 
	Keep updated by reading industry published documents and regular meetings with current partnership organisations.
	Development of current courses and if any changes need to be made. 

Results from National Student Survey.

	Faculty Development. 
	UWTSD states that they will continue to develop a portfolio of programmes. UWTSD also states within their Strategic Plan is that they will continue to develop links with industries and other educational providers
	 Understanding the educational needs and demands of potential target audience (students) and well as industry requirements.
Need understanding in current infrastructure and resources and any lack of sources needed to invest for the future. 

	No previous training given however I have helped with writing areas for new courses and have revalidated current course I programme manage but all that have been self-taught with support from other staff. 
	Outreach to other staff within different departments to see if there are any opportunities to support and gain experience.  
	Development within faculty 




















Personal Development Plan 

	Overall Goal 
	Recommended Action 
	What I will do to achieve this
	Resources & support
	What does success look like
	Target date 

	Develop people management skills
	Develop my ability to community and work effectively in people management.  
	Complete a training on effective staff communication course.
Use those skills in staff meetings.
Get further support from senior staff. 
Share ideas & and issues with management and staff.
Celebrate staff performance. 
	Training courses.
A Mentor.
Opportunities to run meetings/group sessions.  
	Improved employee retention.
Improved team satisfaction.
Improved performance across the team. 
	December 2025

	Advanced subject Matter 
	Identify learning objectives – what area or subject do I need to deepen my understanding. This would be more specialist policing subjects that I have not covered through previous employment or studies.    
	Self-assessment on current knowledge. Identify strengths & weaknesses in knowledge. Goals could include mastering specific concepts, gaining proficiency in practical skills, or achieving a certain level of expertise.

	Engage in active learning such as additional classes, talks by experts in the field. 
	Enhanced level of knowledge that can be brought to the department. Possible delivery of new ideas, methodologies or techniques that embrace change in learning. 
Evaluate progress by peer and student feedback.  
	Summer 2025

	Leadership skills
	Strategic approach to self-improvement and growth as a leader.
Define specific leadership goals that align with my career aspirations and organisational objectives.
Ensure the goals are SMART (Specific, Measurable, Achievable, Relevant, Time-bound).


	Master specialised skills such as leading by example and making good strong decisions for the team and good communication. I would need to be clear on what area I would want to address first. 
Need to take advantage of any formal learning available including workshops or learning opportunities within work, also taking on more mentoring. Self-reflection is also needed so that interactions as a leader can be reviewed to see what went well and what didn’t - learn from experience.  Effective communication is also needed. Will need to work on improving  verbal and nonverbal communication skills, active listening and empathy. 

	Opportunities within work to access courses. 
Access to Senior Fellowship under Advanced HE . 
	A good leader is a continuous journey that I will need to embrace challenges and changes. Receiving feedback from peers and reflecting on that. Will need to strengthen connections with outside partners and staff.  



	December 2026

	
Strategic Planning – being able to participate in employers' future planning for the department. 
	I will need to gain practice strategic thinking so that I can develop my ability to consider future trends and needs of the organisation. 

	
This could be by having opportunities to engaging in planning exercises, including volunteering for strategic planning projects within work. Or taking on leadership roles in planning committees.  



	Ensure I keep up dated of developments within my field. This can be done by - Reading industry publications, attending conferences, and participating in professional development activities.
 Networking by connecting with professionals and other peers then best practice can be discussed and learned. By supporting insights then lessons can be shared.  
	Be a champion of the current strategic plan. However, changes within the organisation due to new leaders ensure that new planning and requirements are addressed. 
By having strong leadership and accountability within department providing direction and support 
 
	December 2026

	Innovative Teaching Methods – ensure that I am up to date with difference teaching methods. 

	Innovative teaching methods involve learning about being more creativity, adaptability, and a willingness to explore new approaches to engage and educate students.
	By engaging in innovation skills classes/training in IT and more recently AI activities. More recent is using the innovation room within UWTSD. This will be able to provide my students greenscreen images/play role in a safe environment.  
	AI training.
Innovation room training.
Furter IT skills training. 
	Being able to bring these skills to classroom learning and enhance students' skills. 
	September 2024

	Curriculum and facility Development – help in the development of courses and modules within the department.  
	Start planning the development of new educational/ degree courses that align with the institution's goals and employment development or qualifications requirements. 


	Need to understand the development of the university and employer demands. Need to consider other courses delivered by others so that there is no conflict of interest or intruding on others.
 
	Work closely with senior staff and academic office for further support. Make links to outside organisations/ employers, if possible, to get advice from them.  
	New courses accepted by the university. 
Working in partnership with organisations. 
	Planning by September 2025 for delivery by September 2026
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