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In this assignment I will be discussing work-based problems which I have faced, explaining work-based problems, and proposing solutions to these problems. I will be using recognised problem-solving tools to administer these issues which can be faced at a workplace. In a work environment one can face a variety of different issues and problems. These issues and problems can be caused by other people, external factors, and inner issues such as laziness. Examples of work-based problems someone can face range from, complying with laws and regulations, managing time, meeting deadlines, and setting appropriate goals for yourself. In this assignment I will be talking about a more serious type of work-based problem compared to the common issues someone might face. The problem I will be talking about is work based harassment. (Wroblewski 2019) Harassment is something which I faced during my previous job working in a GP surgery where a member of staff would constantly harass me. This issue I faced made me more aware of work-based issues and made me learn from this experience. I will be talking about ways to overcome harassment what should be done when harassment is in the workplace and what employers should do. Harassment comes in many different forms someone can harass someone else just by the way they look at them harassment is actions as well as words it comes in a variety of different ways.
Harassment is a form of bullying and is not only an issue in a working environment it is issue which someone can face anywhere. Harassment is a serious issue which can lead to criminal convictions in more serious cases, harassment can in a work place environment can lead one to lose their job and their right to work in particular fields for example is someone if someone is working in childcare and harasses a colleague they may end up with a criminal conviction depending on the seriousness and court decision this may lead to someone not being able to work in the same field again. There are many forms of harassment these range from stalking and creeping, sexual harassment, and racial slurs. Sexual harassment is usually seen as the most serious type of harassment this sort of harassment is usually focused on women in working environments however it can happen to men as well. Sexual harassment comes in multiple forms for example unwanted advances, sexual jokes and sending emails with sexual content. Sexual harassment is a serious work-based problem and is also a criminal offense. The scope and impact of harassment varies however the impact harassment has on a person can range from unwanted stress, losing their dignity, psychological problems, losing their trust in people, one of the most serious impact of harassment is suicide. Suicide is when some takes their own life and does not want to continue living harassment can cause this due to severity of the issues which one can cause. Harassment can also lead to someone not turning up for work and missing days as they might not want to work for that company due to that induvial harassing them this is quite common as the victim will feel uncomfortable around that person. The psychological problems harassment causes can vary dependant on the severity and the individual as mentioned before it can even lead to suicide on top of this it can cause anxiety where someone does not feel safe at their work place. Harassment is something no one needs to take and should be dealt with accordingly.
Harassment comes in many forms and factors; it is when someone creates an environment where they make you feel uncomfortable or try to offend you. Examples of harassment which you can face in a working environment include verbal harassment, being asked questions which make you feel uncomfortable for example about personal issues or religion, rude hand gestures or body language, jokes of your sexual nature and harassment outside of work for example on social media. (Citizen advice bureau 2020)
There is multiple solutions and techniques someone can use to resolve harassment cases and issues. One of the key solutions someone can use is to talk to their employer and discuss the issue in confidentiality if they are facing this issue from a colleague however if the employer themselves are the main antagonist to this issue this may not be the correct resolution to this issue. They may contact someone who is over a higher rank for example is a manager is the one harassing you can contact an area manager or someone from senior management. If its harasser is some from senior management or someone of a high rank in the company, you can raise this issue with police of even work based agency. By contacting police usually you would have make a complaint or depending on the severity for example if you think your life in danger for example someone is following late night after work and you think you’re in danger you can contact emergency services.  The outcome of transparency to work based problems usually is the problem being resolving depending on who you speak to however this sometimes does not solve the issue straight away especially if the issue is sexual harassment you may be wary of who mention this to as it is something which you may not want everyone to made aware of. (Llopis 2013)
Usually with work based problems you should try sort the problem out informally rather than go through procedures for example is someone is harassing you can decide to confront the person this may not be the best option in every situation however is a option you can think about. Confronting an aggressor usually puts them off harassing you this is due them thinking you are not an easy target and you will take measures to stop them. However, is this does not work you may decide to use company grievance policies to tackle the issue of harassment. For example you can tell your line manager the situation for example fi you are getting harassed due to your sexual nature or religion and they can have a word or follow grievance policies within the company to deal with the person harassing you. Usually harassment and sexual harassment lead to dismissal or suspension for the case to investigated by the company during this time the victim should collect as much evidence they have to sort their case that they were getting harassed in the work place. If harassment still follows after the antagonist is suspended or dismissed you should contact the police and take the case of harassment to court the outcome for this can lead to a prison sentence or the antagonist not allowed to be in your general vicinity. (NIdirect 2020)
Due to harassment being a serious issue employees need to decide on what they want to do as soon as possible to rectify the issue during this process they may come up with multiple ways they can deal with the situation the most effect decision making technique which can be used to take the most appropriate action would be multiple criteria  decision analysis. This technique works by taking multiple factors to make your decision for example depending on the seriousness of harassment a induvial can take different approaches for example if they think its just a joke or banter they may decide to shrug it off however is they are having sexual advances of where someone trying to touch them inappropriately they may decide to contact the police on a emergency number. In the cases of harassment the best possible way to make a decision would be to access the severity of the harassment, how it is effecting you?, how often is it?, is it outside of work?, are you in danger? The come outcome which you want as well. (Ni Direct 2019)
Pro/cons decision making technique can be used when deciding of how to tackle the issue of harassment. This is when you factor in the outcomes of the positives which may occur when deciding. Also, it factors in the negative’s aspects of the decision which an inducial may be thinking about. An example of this could be someone deciding to tell a manager about their issue they are facing at work however a negative could be that they are embarrassed and wouldn’t want their manager to know about this issue and this leads to the induvial not telling their manager about the issue.
Work based problems are complicated and may need a plan to resolve as an employee can be confused or may not come across these issues before. Below I have created a plan which someone can use to deal with work-based problems. (Hicks 2017)
1, The first part of the plan would be identified what they issue is. 
2, consider other people, obviously consider the best solution for yourself as well as other around you.
3, create possible solutions to the problem you are facing.
4, Evaluate your options.
5, choose the option or options to the problem.
6, Monitor the issue.
Communicating the plan with stakeholders would be next thing to do after creating a plan. A stakeholder: is someone which has an interest or has share in the issue. For example, if more than one person is getting harassed at work by one person both people are stakeholders in that case. A manager is a stakeholder if for example the harressor and the victim has the same manager. Communication the plan is one of the most crucial aspects of resolving the issue. The next part should be reviewing the technique which the induvial wants to implement this is make sure the solution is implemented correctly this can be conducted by discussing it with someone who the employee feels comfortable with for example a family member. If a employee cannot find someone who they can speak and want a bit more privacy they can contact a agency for advice and speak to a member of their staff instead of making someone they know aware of the situation or problem they are having in their workplace as some people may wish to keep these sort of things a bit more private. 
In conclusion I have discussed what problems employees may face in a work environment I have explained solutions and problem-solving techniques they an employee can use to overcome these issues and deal with harassment in the correct manner. Harassment is a serious issue which can lead to serious implications thus should be dealt with in a timely manner as effectively as possible this to protect employees and stop harassment leading to something even more serious. I have created a plan which someone can use if they face this issue in this assignment, I have given my own aspects to the plan from experiencing harassment myself in a workplace.
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