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How we implemented and executed Project Management tool for our project.
A Work Breakdown Structure is a crucial tool for project development. This makes part of the Execution phase of the project. WBS is a project management technique that uses a step-by-step approach to finish complex projects with many moving parts. A WBS can integrate scope, cost, and deliverables into a single tool by breaking down the project into smaller components. (Forbes,2022).
By using this toll, in our project, we were able to identify the actions needed in order to achieve the desired result.
A WBS is created in five steps: 
1.Determine essential deliverables by working with the project’s scope, goal, and objectives.
2. Break the bigger project statement of intent into a sequence of phases that will carry it from conception to completion at the next level.
3. Make a note of what is required to accomplish.
4. Take the above-mentioned deliverables and break them down into each and every task required to complete them.
5. Assign the tasks to the team and provide each team member with the tools, resources, and authority they require to complete the work.

General rules for breaking down your work is No Gaps and No Overlaps with six ways of checking your WBS: 

1. Completion is measurable
2. Start and end events clearly defined
3. Activities are deliverable
4. Time/ cost is estimated
5. Activity durations are acceptable
6. Work assignments are independent
Benefits of WBS
It organises the work required; can be used to identify potential scope risks if it has a branch that is not well defined; it can be used to identify communication points; It can be used to show and assign accountabilities and tasks, as well as show control points and milestones when deliverables are behind schedule; It can aid in the distribution of resources.; It serves as a tool for team brainstorming and collaboration, as well as a way to engage the team and make them feel invested in the planning process.
WBS has disadvantages too:
 Each task must be managed actively.
Project managers must decide how much detail to include in the WBS. If there isn't enough, the project will be lacking in definition. If you add too much, the project will become overly bureaucratic.
There is no one-size-fits-all method for calculating the amount of data in the WBS.

The project can be successful if we combine the WBS with the Gantt Chart.
A Gantt chart is a bar graph that shows when each action will begin, finish, and end on a timeline. The most frequent method for tracking project schedules is to utilise Gantt charts. 
The Gantt Chart was founded by Karol Adamiecki a Polish engineer in mid 1890’s then later developed by Henry Gantt, an American engineer and project management consultant who made it popular.
Gantt charts were originally created by hand, and each time a project changed, it was essential to revise or redraw the chart, which limited its effectiveness. Gantt charts may now be quickly made, updated, and printed thanks to the development of computers and project management software.
We used the Gantt Chart for out project to divide the actions into five weeks, establishing the time required for each action, ensuring the ultimate goal is being achieved, which represent our project life cycle from the initiation to the wrap up. 
Gantt charts are the most widely used project management tool today. Additional information on the various tasks or phases of the project, such as how the tasks relate to one another, how far each task has advanced, what resources are being used for each task, and so on, is useful in this regard. (Gantt.com, 2022).
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