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INTRODUCTION
[bookmark: _Int_o00ntfBf]For a business to develop successfully, is important to have a well-established internal organisation. Two of the defining elements for a company are the organisational and the cultural structure. According to Mullins (2019), organisational structure is a system of tasks that controls people's behaviour and authority relationships within a company in order to achieve established goals, also leading to more efficient and more effective operations. A key role in supporting and motivating individual’s behaviour within a business is maintained by the organisational culture; “the set of shared values and norms that controls organisational members’ interactions with each other and with people outside the organisation” (Mullins, 2019, p. 415). This report explains how the organisational structure and culture are affecting the performance of Sainsbury’s and the methods the company uses to motivate its employees.
MAIN BODY
As stated in Sainsbury’s Archives (n.d.), John James Sainsbury and his wife, Mary Ann, opened in 1869 the first store in London, offering affordable and high-quality gods. Due to the growing demand, there was a second shop opened outside of London, which also became Sainsbury’s flagship store. The business continued to expand, reaching in 1903 the outstanding number of one hundred stores. During 1970 –1999, Sainsbury’s established itself at a national retailer, opening stores in Yorkshire, the north, then Wales, Northern Ireland, and Scotland. The company launched several own brand products, like Red Label tea, Vitapint milk, or its own brand clothing, and in 1997, Sainsbury’s Bank, the Visa card. In 2000, Sainsbury's had four hundred thirty-two stores across the UK, opening by 2010, the first of six food colleges, which have trained until present over eighteen thousand people in traditional skills. Other important steps taken toward today’s successful business, are the launching of Tu fashion range, Nectar loyalty programme, and Nectar360, Smart Charge which provides charging hubs for electric vehicles at Sainsbury’s stores, partnerships with Argos and Habitat. 
In 2015, Sainsbury’s became the second biggest supermarket in UK (Butler, 2015), after Tesco. Nowadays is still on the second place, in a tight competition with Asda, owning six hundred stores and over eight hundred convenience stores, with one hundred fifty-two thousand employees (Wearden, G., 2024). The leadership of a business is responsible for an effective and efficient performance. According to Ruddick (2014), Sainsbury’s is maintained in its prominent position due to the democratic leadership strategy adopted regarding the decision-making and the facilities provided to motivate the employee's performance.
[bookmark: _Int_fy0K9EoO]Businesses are structured differently, depending on their size and how they operate. The structure of a business can positively affect its performance by monitoring the activities of the organisation, the accountability of the work areas, the response at demands and development, how the business adapts to the changing environment, how satisfied the employees are. Also, the performance can be negatively affected if there is low motivation between employees, inappropriate decision-making at leadership, lack of co-ordination, poor response to opportunities and challenges. Organisational structure is about controlling the coordination and motivation, the behaviour of people within a business toward achieving goals, objectives, and improving performance. It also represents a key factor in reaching organisational performance.
As most large businesses, Sainsbury’s organisational structure is hierarchical, presenting several layers of management, the decision-making process flowing from top to bottom. The duties are delegated from the upper to the lower level, contrary to the way the information is received. Sainsbury’s has a tall organisational structure, each layer from the chain of command having clear responsibilities and control. The bigger the business grows, the taller the structure will be. 
With an effective leadership and management style, the Board members, starting with Martin Scicluna, the Chair, and Simon Roberts, the Chief Executive, followed by other Chief Officers and Directors, are all committed and responsible for delivering to their promises and acting in the best interests of the shareholders, colleagues, customers, and stakeholders (Sainsbury’s, n.d.). Having several directors is advantaging the business in promptly identifying problems and flaws that may affect the company’s future performance, the managers being able to focus on their level of work and assure definite communication channels to allow a proper flow of information.
“Sainsbury’s vision is to be the most trusted retailer, where people love to work and shop” (Business Culture Awards, n.d.), and their goal is to help customers build an easier life by offering high quality at fair prices (Sainsbury’s, 2019).
[bookmark: _Int_p8arTLSa]A major strength in an organisation’s success is the cultural structure of the business. According to Mullins (2019), organisational culture is a collection of shared values and norms, attitudes, beliefs, history, symbols, and rules, that influence the employee's behaviour within or outside of an organisation. Also determines how people regard their jobs, their colleagues, the company, how they approach challenges, or deal with solving problems, how they represent the company in front of others. It can affect the way people feel at a workplace: valued, supported, part of the organisation, which can benefit the company or can lead to issues, depending on the level of motivation and of satisfaction of employees. The culture of a company is about what is happening inside an organisation and reflects on its image and progress.
[bookmark: _Int_dTiGkUhN]Sainsbury’s organisational culture was established during a long history of over one hundred fifty years. Mike Coupe, Group Chief Executive Officer at Sainsbury's until 2017, declared that a key factor in leading the business is the integrity of their values, helping people live well, and positively engage to the community, growing trust with the stakeholders and work closely with their partners for a sustainable future (Sainsbury’s, 2019). The values Sainsbury's has, sustains the company in reaching its objectives, like offering high quality products and services. The customers are treated with respect and trust, saying that the customer is always right, providing the best customer service which increase consistently their popularity in the retail field. Because customers are handled by employees, is in the company’s interest to keep them motivated and rewarded and provided with all the facilities. The organisation is highly invested in supporting inclusiveness, both regarding the employees and the customers. Besides providing a place of work where every person can fulfil their potential, they ensure the customers feel welcome and valued when shopping in their Group. Part of the organisation’s culture is the aspect of the stores, a unique style in displaying the products on shelves, the colour used by Sainsbury's as its own print, the labelling, or the advertising. Delivering the best possible service includes maintaining a professional appearance, the employees wearing the specific uniform at work, so they can be seen and recognised in case the customer needs help. They are expected to be in the right place at the right time, the company encouraging the expressivity of ”talent, creativity and diversity, to ensure the customer receive great service,” as Angie Risley, group HR Director, stated in Sainsbury’s Annual Report (2019).
[bookmark: _Int_DgGdt5UW]There is not allowed discrimination within the company’s policy. Whatever the religion, gender, race, ethnicity, age, civil status, or disability, everyone is given a chance to fair treatment and facilities. Also, the organisation recruits people from diverse cultural background, embracing cultural diversity and inclusion, non the less they need to relate to the foundation of Sainsbury's, like having the same motivation to leave the costumers with the best impression and willing to return. The company is committed to support their staff, ensuring “access to mental, physical and financial health and wellbeing support that enables them to make positive and proactive choices to thrive in all aspects of life” (Sainsbury’s, 2023).
[bookmark: _Int_SZuzsfAg][bookmark: _Int_RZzo0Z8i][bookmark: _Int_e6Fj66WH]Another aspect of Sainsbury’s culture is the approach to sustainability. Through the programme Plan for Better, which includes ‘Better for You’, ‘Better for the planet’, and ‘Better for everyone’, the company is committed to make a difference to their colleagues and the society. The purpose is to help customers choose healthier diets, to reduce plastic pollution, food waste, reduce carbon emission, ensure animal welfare, support human rights, diversity, and inclusion, offer possibility of learning new skills, and grow in career, support social cohesion and economic prosperity. Through fundraising, donations and volunteering, Sainsbury’s aims to positively impact people in need. In 2022-2023, the organisation succeeded in raising the amounts of: thirty-four million and five hundred pounds for worthy causes; over nine hundred seventy hundred pounds for local communities through community grants schemes; over ten million pounds in meals donated through the partnership with Neighbourly; two million and forty-eight thousand pounds raised for the Royal British Legion's Poppy Appeal. (Sainsbury’s, n.d.). The company has a long history in working with the community, giving the employees the opportunity to help society by volunteering or fundraising.
[bookmark: _Int_NuFvOR2e][bookmark: _Int_F9CAuEns][bookmark: _Int_VIZQJzSq]Both the organisational structure and culture have an important impact on the Sainsbury’s performance. The leadership set goals and objectives that must be achieved by planning, organizing, leading, and controlling (Robbins and Coulter, 2021). Being a hierarchical organisational structure, the lines of communication are clear, everyone knows their duty, and the results are highly expected to be prompt and fast delivered. Efficient organisation makes it easy to locate and manage data, and there is also the advantage of multiple levels of directors which simplifies the job. There are more heads to give more opinions and strategies in different fields. The competitivity raises the motivation of involving in problem solving as well as the possibility of rewarding and promoting. The organisational culture of Sainsbury's is a crucial factor related to the company’s performance. The purpose of the company is to provide high quality products and services at affordable prices, to become the most trusted retailer in the industry. To keep the customers satisfied, Sainsbury's need to adapt to their constant needs and wants. There is a new strategy the business launched, called Next Level Sainsbury's, the target goal being to “give the customer more of what they come to Sainsbury's for – outstanding value, unbeatable quality food and great service”, as the actual chief Executive, Simon Roberts, stated on the company’s website. To achieve these goals, Sainsbury's has its own values which support the strategy, and the employees trained and skilled to raise to these values. The high standards that guide the way customers are treated in Sainsbury's locations and the professionalism of the employees are steps in reaching the performance targets. The organisation is aware that if the employees are satisfied with their jobs, the business will be more profitable. So, Sainsbury’s is always motivating and their people. Some of the methods the company uses as motivations are annual bonuses, with opportunities for additional rewards, colleague discount cards, pension schemes and paid holiday entitlement, depending on the level of the role, there may be the opportunity of a company car or car allowance, season ticket loans, apprenticeships to help secure skills and training, and there is always the possibility of being promoted. Sainsbury’s also recently launched an online colleague recognition portal named ‘Love it’, whit discounts and benefits.
CONCLUSION
[bookmark: _Int_DRTKww9J]In a continuous changing environment, with diverse needs and different trends, the business world needs to adapt to new challenges to keep a high profile in front of the competition. To achieve performance, the leadership must consider ways to reach visions and goals, elaborate plans to follow and find the resources to support it. Each company has human resources to use, but to achieve impressive performance of staff must be increased. The management has to provide the necessary facilities to ensure an important level of motivation for the employees. When people are satisfied in a workplace, they will invest effort and brainstorming into the business, due to the feeling of being appreciated, valued and of belonging. Sainsbury’s values and believes are appreciated by customers. The high-quality products and services at affordable prices, the professionalism and standards of staff, the engagement toward the community and environment. Sainsbury’s cares about their people, creating a work environment which support their health and wellbeing, motivating them to care about a place that provides respect, value, opportunities, promoting, encouraging them to improve, commit, initiate and perform.
REFERENCES
Butler, S. (2015), Sainsbury’s becomes UK’s second-biggest supermarket, The Guardian, available at: https://www.theguardian.com/business/2015/jul/28/sainsburys-becomes-uks-second-biggest-supermarket, accessed at:17.04.2024
Business Culture Awards (n.d.), T-three + Sainsbury’s, available at: https://businnesscultureawards.com/business-culture-case-studies/learning/t-three-sainsburys/ accessed: 20.04.2024
Mullins, L.J. (2019) Organisational behaviour in the workplace, 12th ed. Harlow: Pearson Education Limited.
Robbins, S. and Coulter, M. (2021), Management, Global Edition, 15th ed., Pearson
Ruddick, G. (2014), Sainsbury’s overtakes ASDA for the first time in a decade, The Telegraph, available at https://www.telegraph.co.uk/finance/newsbysector/retailand consumer/10571062/Sainsburys-overtakes-Asda-for-the-first-time-in-a-decade.html, accessed:20.04.2024
Sainsbury’s (n.d.), Sainsbury’s Archive. Timeline, available at: https://www.sainsburyarchive.org.uk/timeline/over-150, accessed: 17.04.2024
Sainsbury’s (2019), Our values make us different, J Sainsbury’s Plc Annual Report 2019, available at https://www.about.sainsburys.co.uk/~media/Files/S/Sainsburys/sainsburys-ar2019-values.pdf accessed: 22.04.2024
Sainsbury’s (2023), Colleague mental health and wellbeing, available at: https://www.about.sainsburys.co.uk/sustainability/pla-for-better/our-stories/2022/colleague-mental-health-and-wellbeing 
Wearden G, (2024), Sainsbury’s to cut 1500 jobs; The body Shop to shut 75 more shops – as it happened, The Guardian, available at: https://www.theguardian.com/business/live/2024/feb/29/bitcoin-rises-towards-high-sec-openai-uk-mortgages-us-pce-inflation-business-live, accessed: 20.04.2024

image2.png
Welglefe]g




