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Sustainable Enterprise 
New start-up Glow Nail Salon 



1. Table of Contents 
Introduction……………………………………………….2
PESTLE Analysis…………………………………………3
SWOT Analysis……………………………………………5
Business Overview ………………………………………6
Goals & Objectives……………………………………….6
Financial Cashflow Forecast……………………………8
Contingency Plan…………………………………………9
Conclusion…………………………………………………9
References…………………………………………………11


2. Introduction
A business plan is key to any new business and outlines the purpose, structure, and strategy of the new organisation. A business plan will help an entrepreneur to identify objectives, plan for resources, assess risks, and provide direction for growth. Particularly for start-ups, it is critical to develop a well-defined business plan that reduces uncertainty and enables decisive action in the early stages of development. The business plan will also provide a means for the business to measure performance and adjust in response to environmental changes.
The business plan that follows is for a proposed UK nail salon start-up, Glow Nail Salon. The complete range of beauty services to be offered at Glow Nail Salon includes manicure and pedicure, including gel nails, nail strengthening and removal, and nail artwork. The environment in which these services will be offered is one that is clean, modern and professional. The salon will cater to an increasing demand for beauty and self-care services while operating with social and environmental responsibility.
Sustainability will refer to a balance among economics, social responsibility, and the effective use of resources in this business plan. To achieve both profits and sustainability, Glow Nail Salon will incorporate a "triple bottom line" approach in its operations, which includes consideration of profit, employees/customers, and the environment. A business that incorporates sustainability into its operations is more likely to experience long-term success and build customer confidence.



3. PESTLE /PESTLE Analysis
A PESTLE analysis is used to assess the external environment of the organisation. By completing a PESTLE analysis, an organisation can identify the elements of the external environment that are likely to affect the organisation’s performance. By completing a PESTLE analysis, an organisation can also be prepared to meet potential challenges and opportunities. According to Khan et al. (2023), the political component of the business environment is mainly made up of government policies that encourage small businesses and responsible operations; any legislation that has to do with licenses, hygiene, and workplace safety will affect how Glow Nail Salon does business. In addition, government programs that encourage businesses to use sustainable practices can also affect how Glow Nail Salon decides to operate (European Commission, 2020; Shi & Ge, 2025).
The economic component of the business environment consists of things like inflation, rental prices, wages, and the level of consumer spending; because beauty services are normally considered discretionary (i.e., an attractive luxury), demand for these services is likely to go down when the economy experiences a downturn. However, affordable beauty treatments may remain popular because they are part of self-care routines. Glow Nail Salon will need to manage costs carefully. It will also have to maintain competitive prices (Van et al., 2025).
The social aspect of the business environment plays a very important role in the service industry, especially in the beauty industry, where trends in self-care, personal image (appearance), and hygiene can greatly affect customer demand. Social media is responsible for creating many beauty trends and customer expectations. Customers today are also much more aware of how businesses operate and will expect a high level of service and a responsible approach from all businesses they use (Moedeen et al., 2024; Euromonitor International, 2023).
The technological component of the business environment can provide Glow Nail Salon with online booking systems, digital payment methods, and marketing through social media; these technologies provide increased productivity, improve the customer experience, and help the company grow. The availability of technology also gives businesses greater control over inventory and reduces the use of paper that was previously required to manage their operations (Su & Wu, 2024; Huang et al., 2022).
The legal aspect of the business environment is impacted by compliance with health and safety regulations, employment laws, and compliance with data protection laws. Glow Nail Salon is planning to handle chemicals and work with many different types of personal data, which means it will need to ensure that it complies with all applicable laws to protect its customers and avoid penalties. Green expectations are consistently rising for businesses in terms of their environmental management regarding how to reduce waste and be responsible in resource use. For a nail salon, this means proper chemical management, minimising disposable items to the extent possible, and restricting energy and water usage. By using these environmentally responsible practices, the salon could achieve greater efficiency and improve customers' perceptions of the salon. (Pasamar et al., 2025)
The PESTLE analysis indicates that the Glow Nail Salon operates in a changing environment where growth opportunities will have to be weighed against economic and regulatory limitations. (Khan et al., 2023)


4. SWOT Analysis
A SWOT analysis gives a framework to look internally at the business's strengths and weaknesses and externally at the opportunities and threats that face the business, allowing for the development of realistic strategies for how to grow the business (Farida & Setiawan, 2022)
Strengths of the Glow Nail Salon are its focused service offering, customer experience focus, and the opportunity to build a modern and responsible brand from scratch. As a small start-up, the salon's flexibility will allow it to respond quickly to changing trends and customer feedback, giving it a competitive advantage (Christodoulou et al., 2025)
Weaknesses of the Glow Nail Salon are its limited financial resources, lack of brand recognition, and reliance on a small staff. All these factors may slow down growth for the salon in the initial phases and create operational issues in the future when increased demand occurs or staff availability changes (Nunes et al., 2022; Burnell et al., 2023)
Opportunities are the increase in demand for beauty and self-care services, the growth of digital marketing, and the potential for a retail product line or the addition of service offerings. Social media also provides a great way to cost-effectively connect with target customers (Karnizova et al., 2025; Sharanov et al., 2020)
Some threats to the business will include competition from other salons in proximity, increasing prices due to inflation or conditions that increase expenses to run the business, and changes in how customers decide to spend their money in the current economy, including low discretionary spending due to economic uncertainty. These risks reinforce the need to be flexible, along with good financial management of operations (Khan et al., 2023; Aljabhan, 2023)
5. Business Overview
The Glow Nail Salon will provide services from a single location with high customer traffic in the United Kingdom. Services will include manicures and pedicures, gel nails, nail strengthening and repair treatments, removal of existing nails, and more. The Green Nail Salon will also provide selected nail care products so that additional revenue can be generated from selling nail care products.
The targeted customer market for the Glow Nail Salon will be made up of students, young professionals, and local customers who prefer high-quality services, hygienic practices, and convenience. The Glow Nail Salon's focus will be to create a comfortable environment for their customers to receive a professional service and to give customers consistent results for their business to continue.
The Glow Nail Salon wants to create loyal customer relationships rather than just having short-term profits. Sustainable businesses are more successful when responsibility and efficiency are incorporated into the operation of the business each day (Ferlito & Faraci, 2022; Ringvold et al., 2023).
6. Goals & Objectives
The short-term goal for the Glow Nail Salon is to launch successfully and create a solid customer base during the first year of business. Another significant goal will be to break even within 13 months of opening by maintaining a steady stream of bookings and controlling costs (Ramirez, 2024).
Long-term goals for the Glow Nail Salon will include increasing the customer base, increasing profitability, and growing the business by potentially starting a second location. For the Glow Nail Salon to remain competitive, the business must continually grow and innovate (Christodoulou et al., 2025).
Objectives of the Glow Nail Salon will include at least 250 appointments per month, 60% of customers returning for repeat service, an increase in digital appointments, and regular monitoring of growth.  The measurable objectives described above will assist the business’s ability to measure its performance properly while tracking the company’s progress over time (Beusch et al., 2022).
A sustainability strategy of Glow Nail Salon includes the economic, social and environmental aspects of sustainability.
The economic aspects will include relying upon repeat clientele, good pricing practices, and increasing revenues via merchandise sales. The business needs to have a strong financial situation to sustain itself for the long term (Azizi & Akhondi, 2026).
The social aspect of the business will include fair wages, training opportunities, and safe working conditions for employees. Having proper management of the staff will provide quality service to clients and enhance their level of satisfaction with the business (Cachon-Rodríguez et al., 2022).
The environmental aspects will consist of reducing waste, improving inventory/stock control, and using existing resources wisely. If the salon incorporates environmentally friendly practices into its everyday business operations, it will be able to increase both its efficiency and reputation (Bottcher et al., 2024).
The resources needed to run Glow Nail Salon include physical resources such as a business premises, manicure stations, pedicure chairs, nail supplies/tools, furniture and product stock, all of which impact the manner in which the salon operates and, therefore, provide a level of service that meets customer expectations (Ramirez, 2024).
Human resources will include the owner/manager, 4 nail technicians, and support staff. Having qualified employees will help to ensure that the quality of service provided to the customer remains at a consistent level of quality, respecting the customer's expectations of service quality and enhancing customer satisfaction (Rosario & Boechat, 2025)
Financial resources will be used to provide start-up funding for rent, equipment/tools, merchandise stock, marketing promotions, and operating expenses. Accurate budgets and consistent efforts in budget management will be necessary for the salon to operate and continue to grow as a viable business (Bertoni et al., 2022).
Glow Nail Salon will employ an integrated marketing strategy with a combination of digital advertising, local advertising, and customer relationship building/engagement marketing strategies.  This strategy creates a unified identity for the brand, along with developing trust with the customer (Smith & Zook, 2024).
Instagram and TikTok, for example, will be used to share our offers and engage customers in different ways. Digital marketing is cost-efficient and allows businesses to advertise to a more targeted audience. (Sharabati et al., 2024)
Pricing will be competitive and offers such as discounts or loyalty programs will encourage customers to return. Customer satisfaction and brand image are two of the most influential factors on customer loyalty (Tahir et al., 2024).
7. Financial Cashflow Forecast
Glow Nail Salon is anticipated to need around £30,000 in capital at start-up. The salon is expected to generate approximately £9,536 in income monthly through bookings for services provided and the sale of products. The salon's estimated monthly expenses are £7,200 (this includes rent, wages, utilities, supplies and advertising). This allows for an estimated monthly profit of £2,336 for the business; if the company can meet its goals, there is a high probability that it will be viable for financial sustainability over the long term through appropriate financial planning (Ramirez, 2024).
8. Contingency Plan
If there is a decline in demand, the salon intends to increase marketing activity and promotion. Start-ups must adjust quickly to the changes in the marketplace (Burnell et al., 2023). If there is a rise in the cost of goods or services sold, the salon will evaluate its expenditures and will carefully assess changes to its pricing in relation to customer affordability. Managing costs effectively increases brands’ resilience in the market (Aljabhan, 2023).
If there are staffing difficulties, the owner will cover the shifts and, to assist, will recruit temporary workers. The management team can create continuity by being well-managed and effective (Cachon-Rodríguez et al., 2022).
All customer concerns or complaints will be handled promptly to maintain the customer’s satisfaction level and to improve the overall quality of service provided (Mohiuddin, 2026)
9. Conclusion
Glow Nail Salon is a viable business venture that has the potential for long-term sustainability. The salon offers a clearly defined service that uses sound business practices, is customer-focused, and has realistic financial planning. The PESTLE and SWOT analyses indicate that there are some challenges that the start-up will face; however, the salon is well-positioned to achieve the objectives of the business. By providing quality services while maintaining an efficient operation and being flexible based on changing conditions in the marketplace, Glow Nail Salon will build a loyal customer base and achieve sustainable long-term growth in the marketplace. Sustaining growth means establishing and maintaining a salon that will be able to compete profitably for a long time (Chungyalpa & von Rosing, 2025; Christodoulou et al., 2025).
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