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PRESENTATION OBJECTIVES

 In this presentation I will introduce myself and my aspiration to become a Children 
and Families Social Worker.

 I will define and justify the use of a SWOT analysis for professional development in 
social work.

 I will conduct a personal SWOT analysis, identifying key internal and external 
factors.

 I will outline a proactive approach for capitalising on external opportunities to 
achieve my career goals.



INTRODUCTION

 About Me:

My name is Marian Popa, and I am a dedicated student. My passion stand in safeguarding children and 
empowering families to achieve positive outcomes. This commitment has been solidified through my 
practical experience as a parent.

 Why This Course:

I chose the LCHS4009 module because it provides the critical bridge between academic theory and the 
practical realities of a professional career. It offers the tools for strategic career planning, which is 
essential for navigating the complex and demanding landscape of health and social care.

 Career Aspirations:

My immediate goal is to secure a Newly Qualified Social Worker (NQSW) position within a forward-
thinking Local Authority Children's Services department. In the long term, I aim to complete my 
Assessed and Supported Year in Employment (ASYE).



WHAT IS A SWOT ANALYSIS AND WHY IS 
IT IMPORTANT?

 A SWOT analysis is a strategic planning tool used to identify and analyse the internal and external 
factors that can impact the achievement of an objective (Teoli et al., 2019).

 Strengths: Internal, positive attributes (e.g., skills, experience, qualities).

 Weaknesses: Internal, negative attributes (e.g., skill gaps, lack of experience).

 Opportunities: External, positive factors that can be exploited (e.g., training programmes, which 
is helping to growth your knowledge).

 Threats: External, negative factors that could cause trouble (e.g., funding cuts, high stress).

 Importance for Personal and Professional Development:

For a prospective social worker, this structured self-reflection is not just beneficial—it is a 
professional necessity. 

According to Benzaghta et al. (2021), strategic analysis moves us from informal guesswork to formal 
planning. Furthermore, Social Work England's (2023) professional standards mandate that 
practitioners must "maintain their continuous professional development" and "reflect on the quality of 
their practice." 

Conducting a SWOT analysis directly fulfils this requirement by providing a clear framework to 
identify my learning needs, capitalise on my abilities, and develop strategies to manage the external 
pressures of the role, ensuring I can provide safe, effective, and ethical practice (Sarsby, 2016).



MY PERSONAL SWOT ANALYSIS

STRENGTHS
• Build strong rapport with children using 
communication tools
• Maintain personal resilience through 
supervision and self-care.

WEAKNESSES
• Spend too much time perfecting reports and 
documentation
• Lack practical experience.
• I don’t have bachelor degree

OPPORTUNITIES THREATS

• Access protected ASYE programme with 
reduced caseloads
• Possiblity to have specialist post-qualifying 
training’s
• Leverage connections from university and 
placements

• Face high stress from heavy caseloads and 
burnout risk
• Work within limited budgets and reduced 
resources
• Compete for limited positions in desirable 
locations



SEIZING OPPORTUNITIES WITH MY 
STRENGTHS

1. Utilising Opportunity (ASYE Programme) with Strength (Legislative Knowledge & Resilience)

 The Opportunity: The ASYE provides a reduced caseload and enhanced support.

 How I Will Utilise It: My strong legislative knowledge means I can enter the ASYE with confidence 
in my foundational understanding, allowing me to focus my learning on the nuanced application of 
law in practice. My resilience will enable me to embrace the ASYE as a learning journey, to be open 
to critical feedback without becoming defensive, and to actively seek out complex cases to develop 
my competence, thereby maximising the benefit of this protected year.

2. Utilising Opportunity (Professional Network) with Strength (Empathetic Communication)

 The Opportunity: Connections with professionals in the field.

 How I Will Utilise It: My empathetic communication skills will allow me to maintain these 
relationships authentically. For example, I will not simply email my former practice educator to ask 
for a job. Instead, I will send a thoughtful email, referencing a specific piece of learning from my 
placement, and ask for their advice on preparing for an ASYE interview. This demonstrates genuine 
reflection and professional curiosity, making it more likely they will remember me positively and 
potentially recommend me for upcoming roles.



CONCLUSION

 In conclusion, this SWOT analysis has been an invaluable exercise in strategic self-
reflection. It has provided a clear and honest appraisal for a career as a Children and 
Families Social Worker. 

 I have identified my core strengths of empathy, resilience, and knowledge as a solid 
platform from which to launch my career. 

 By strategically aligning my internal capabilities with the external opportunities 
available, such as the ASYE programme, I am equipped not only to achieve my 
career aspirations but to do so in a sustainable, reflective, and professionally 
accountable manner.
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