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Introduction
As an entrepreneur, you are your own boss and get to call the shots about how your business runs. No one can tell you what to do or how to do it, so it may seem like there are no rules, but that could not be further from the truth. There are some essential traits, skills and behaviours that all successful entrepreneurs share no matter what their industry or background may be. Here are just a few of those qualities that make all entrepreneurs successful (Huarng and Yu, 2021).
Visionary
Successful entrepreneurs are driven by their vision and understanding of the bigger picture, and have a vision for the future. They know where they want to be, what they want to accomplish, and how they plan to get there. It is important for entrepreneurs to see past obstacles, because the road is not always easy. A vision for the future can help entrepreneurs keep moving forward when everything seems like it is coming down on them. They are also forward-thinking and think outside of themselves (Huarng and Yu, 2021). They realize that others are often involved in their business and go out of their way to make sure everyone feels included and appreciated.
Identifies key opportunities
Successful entrepreneurs are quick thinkers and problem solvers. They have the ability to identify key opportunities and take advantage of them. They are able to think outside the box, seeing things from a different perspective than most people. In order to be successful at anything, they must work hard and show dedication. When faced with obstacles, they will try harder because it doesn't mean quitting for them; it means trying something new instead of being content with where they are and always striving to do better and be better than before.
Risk taking ability
Successful entrepreneurs have the courage to take risks. They are not afraid to make mistakes, but they learn from them and adapt their plan accordingly. They know that failure is part of the process, and they take it as a learning experience. They also have the resilience to keep going despite setbacks, knowing that they will eventually succeed if they continue to work hard. They also have an optimistic outlook as they believe in themselves even when others don't and work towards their goals with determination (Nurjaya Nurjaya et al., 2022).
Problem solving skills
Successful entrepreneurs are good at solving problems. They know that when something goes wrong, it is their responsibility to fix it. Solving problems is just a part of the job, and they don't get discouraged by them. They are persistent and they keep trying new approaches until they find one that works. They do not give up easily and if they are not succeeding in a particular area, they'll find another way to succeed in that area (Charoensukmongkol, 2021). 
Go-for-it attitude
Successful entrepreneurs are not afraid to take risks, and they do not let fear stop them from achieving their goals. They understand the importance of listening to their intuition and trusting themselves in order to progress in life. The world is all about opportunity, so if you see an opportunity that interests you or one that can further your career, you should take it (Arnold, 2021). 
Good communication skills
Communication skills are essential to success as an entrepreneur. You need to be able to speak clearly and confidently when addressing a large audience, and you need to be able to listen attentively in order to understand your customers' needs. In addition, entrepreneurs need strong interpersonal skills in order to collaborate effectively with team members. Finally, entrepreneurs must possess good analytical abilities in order to make sound decisions quickly while balancing risk with reward (Nurjaya Nurjaya et al., 2022).
Open to challenges
One thing that distinguishes entrepreneurs from other people is their willingness to take on new challenges, even if they are unsure of how to do it or what the outcome will be. That is because entrepreneurship is not about any one specific skill; instead, it is about taking risks and finding success in whatever you do. A major reason why entrepreneurs succeed where others fail is their ability to manage risk effectively; not too little or too much of it. The entrepreneur must be able to assess the opportunities and challenges ahead of them before making a decision so as to only make the decisions that give the business a chance to succeed (Arnold, 2021).
Multi-tasking
Successful entrepreneurs cannot be afraid to multitask. They know that if they do not, the rest of their businesses will suffer and they will have more stress in their lives. The best entrepreneurs are able to focus on one task at a time, but they also know how to get the most out of their time by using it wisely and efficiently (Arnold, 2021). They are always ahead on the next task so that when they switch gears, it is not a shock to their system or feel like too much work has piled up.
Personal SWOT analysis
	Strengths
	Weaknesses

	· I have an analytical mind that is good at seeing things in ways others don't. 
· I am also good at making connections between disparate topics. 
· I have a strong work ethic. 
· I have an ability to see what needs to be done and then do it. 
· I have lots of energy for the tasks I enjoy doing.  
· I am creative when it comes to solving problems.

	· One of my weaknesses is an overactive imagination. I can imagine all sorts of what-if scenarios that are terrible for my business. 
· I need to work on recognizing when these thoughts are just not helpful. 
· The other weakness is that I have trouble delegating tasks. It's important to delegate tasks to others but it takes time to find the right person and teach them how to do the task correctly, so it would be best if I was able to teach myself how to delegate better.


	Opportunities
	Threats

	· I am a self-motivated entrepreneur who wants to create something new. 
· I am excited about the opportunities that come with being able to do what I want on my own terms. 
· I am able to assess and leverage technology to achieve my goals.
· The market is increasingly opening up for startups.

	· A looming economic recession is a great threat to any startup.
· The impact of Brexit on UK startups is a threat that continues to be studied.
· Competition driven by technology and the internet is quite stringent.



Personal skill audit 
	Skills that I have
	Examples

	Some of the most significant entrepreneurial skills that I have include:
· Ability to think independently
· Excellent time management
· Task scheduling and delegation
· Effective communication
· Book keeping and financial management

	· In high school, I had the opportunity to work with other students as part of an after-school program. The skills I developed through this experience included leadership, public speaking, and empathy. 
· In college, I joined the track team and became certified in first aid. These skills have helped me be able to participate in these activities again today.

	Skills I need to develop
	How to develop them

	· I need to work on my writing skills. 
· I also need to brush up on my public speaking skills.
· I should improve my presentation skills.
· I will learn how to work better with people by being more empathetic. 
· Additionally, I need to develop human resource management skills like motivation and goal-setting so that I can get to maximize the outputs of the team working with me.
	· Some people might be lucky enough to know what they want to do or what their passion is from the very beginning. 
· It is important that I take some time to figure out who I am and what my skills are before moving forward. 
· One way to do this is by conducting a personal skill audit, like this very one, by writing down all of the things that I am good at and enjoy doing, no matter how small. 
· After taking stock of all my skills, I have to think about the things that I need - areas where you feel like maybe you could improve if given the chance.




PEST analysis of the UK macro environment 
The macro environment of any given country has an enormous impact on how businesses operate and how consumers act. Businesses use macro environments to better understand their markets, and consumers rely on it to make purchasing decisions, whether they are aware of it or not. This article provides a PEST analysis of the UK macro environment before an entrepreneur may decide to up their business to ensure they are starting in an optimal market position (Odey, 2021).
Political
The political environment in the UK is relatively stable until recently when there have been some significant shake-ups. Over the past decade, there have been several changes in the government, with the resignation of a number of prime ministers being the most significant and repetitive thing after Brexit. There have been some political scandals recently that have led to new investigations into relationships between politicians and banks as well as public sector cuts (Odey, 2021). The Brexit vote in 2016, however, has been one of the most significant changes in the UK’s political setup with respect to how the country relates to its potential and existing markets. Businesses have to operate under new regimes that did not exist before 2016, and many of these may not be as attractive as they would be if the businesses were to be operated from other countries. Overall, however, there does not appear to be any significant upheaval on the horizon for politics with regards to how businesses operate (Odey, 2021). 
Economic
The UK economy is currently in a post-Brexit period. This can be seen by the drop in GDP from 2.6% to 1.8%. However, there was some relief as consumer spending has increased due to low interest rates and high employment. The British pound had also recovered since Brexit and is now at $1.3 which is higher than it was before Brexit ($1) in the years leading to 2020 (Koskiaita, 2021). The recent pandemic changed everything, however, and the economy has been in recovery ever since. Although there are many uncertainties in this environment, it does seem like there will be more growth over time as long as we avoid another recession or crisis. The success in avoiding a recession is not guaranteed given that at the time of writing this article, the country is in a bad state economically, and a recession seems almost inevitable in the near future (Koskiaita, 2021).
Social
The social environment is made up of individuals, groups and institutions. If one is thinking about starting your own business, they ought to be aware that society will have an influence on their success. Society's behavior after COVID-19 has changed dramatically and it is important to understand how this change may affect business and customers. Media outlets often report on trends or changes in attitudes or behaviors (Seppäläinen, 2021). The society plays a major role in deciding which businesses thrive and those that fail through changes in consumption trends. After the pandemic, online businesses have become more common than they used to be, and health is also being taken with more seriousness than before. The society is also more receptive to technology and products that benefit them without harming their health, time, and finances beyond their bounds (Seppäläinen, 2021). 
Technological
The internet and social media have made it easier to reach customers. Businesses can use online marketing or e-commerce to sell products and services. However, firms need to be aware that customers are also buying elsewhere, such as on eBay or Amazon. These sites might compete with and render startup businesses failures they not careful and competitive. For example, many major stores now only offer store credit for items purchased from them through the internet (Armstrong, 2022). Customers often prefer to buy from stores with physical locations because they can touch and feel the product before they buy it. The strength of British pound has helped some British companies export their products internationally, but imports have become more expensive in recent years due to a weakening currency exchange rate. Unemployment rates seem to be stabilizing after reaching their lowest levels in nearly 30 years, and the combined impacts of Brexit, the pandemic, and a looming economic crisis only make it a challenge for the country, and one that technology would have a central part in helping things return to normalcy (Armstrong, 2022). 
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