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UMZ Mechanic Ltd is a mobile vehicle repair and maintenance company that delivers professional automotive services directly to customers’ homes, workplaces or roadside. We want to offer a convenient, reliable, and customer oriented alternative to the traditional garage. The service is particularly appealing to women, older customers, and busy professionals who may find it difficult or inconvenient to travel to a repair shop.The company will offer a range of services including vehicle diagnostics, oil changes, brake repair, battery replacement, tyre services and routine maintenance. UMZ Mechanic Ltd will be a private limited company and will start with the owner manager and two qualified mechanics.The business will differentiate itself through convenience, transparent pricing, and a focus on customer trust and safety. The company will also promote sustainability through recycling of vehicle waste and the use of fuel-efficient service vehicles. Community support programmes will target basic vehicle maintenance workshops for women and new drivers.
UMZ Mechanic Ltd requires £40,000 of start-up capital to purchase equipment, acquire a service vehicle, purchase insurance and undertake marketing activities to successfully launch the business. The business seeks to establish a solid local customer base and attain sustainable growth within its initial three years of operation.
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[bookmark: market-research]
UMZ Mechanic Ltd is a mobile mechanic business that offers vehicle repair and maintenance services at customers’ locations of choice. Unlike conventional garages that make customers travel to a workshop, UMZ Mechanic Ltd offers professional automotive services right at the customer’s location. It saves time, adds convenience, and eliminates the hassle of finding a ride when your car breaks down.The main services that the business will provide will include oil changes, battery replacement, brake repairs, tyre replacement, vehicle diagnostics, routine servicing and minor mechanical repairs. Customers can book appointments online, on social media or by telephone. The mobile service model enables the company to react quickly to customer needs while keeping overhead costs lower than a traditional garage.The company UMZ Mechanic Ltd is characterised by its focus on customer convenience and trust  one of its main features. A lot of vehicle owners, especially women, may not feel comfortable going to garages, due to concerns about transparency or lack of technical knowledge. UMZ Mechanic Ltd will tackle this by offering clear explanations of repairs, transparent pricing, and professional customer service. The company will create a welcoming, trustworthy environment that builds customer loyalty.
The business will be a Private Limited Company (Ltd). This legal structure provides the owner limited liability protection, and also increases the company’s credibility with investors, suppliers, and customers. In addition, the incorporation as a limited company provides more opportunities for future expansion and investment.
UMZ Mechanic Ltd will start with a management structure that includes the owner-manager, who will be responsible for the day-to-day operations, finances and strategic direction of the business. Repair and maintenance services will be provided by two qualified mechanics. As the business increases, more mechanics and administrative staff will be employed to help with the increased demand.
Sustainability and community support are important elements of the business model. Responsible disposal and recycling of used oil, batteries, tires, and vehicle parts will be the company’s responsibility. Additionally, UMZ Mechanic Ltd will arrange educational workshops to provide women and new drivers with basic vehicle maintenance skills, assisting them in gaining confidence and enhancing road safety awareness.2. Market Research
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[bookmark: political-factors]The PESTEL analysis is used to identify external factors that may affect the success of UMZ Mechanic Ltd.

[bookmark: _Toc234153379]Political Factors
Government regulations on vehicle maintenance, health and safety, environmental protection and employment practices may affect the conduct of business. Compliance with these laws is essential to operate a professional and law abiding business.
[bookmark: economic-factors][bookmark: _Toc234153380]Economic Factors
Consumer spending is directly related to the economic conditions. Economic uncertainty can cause some customers to postpone major repairs. But vehicle maintenance is still an essential service, with many people relying on their cars for work, education and daily activities. Higher levels of car ownership also create opportunities for increased demand.
[bookmark: social-factors][bookmark: _Toc234153381]Social Factors
The consumer of today wants more and more convenience and flexibility. Mobile services are gaining popularity as they save time and cut down on the hassle. Also, as more consumers become aware of the quality of customer service, they are more likely to choose companies that communicate transparently and provide credible service.
[bookmark: technological-factors][bookmark: _Toc234153382]Technological Factors
Thanks to advances in automotive diagnostic technology, mechanics can now identify faults faster and more accurately. UMZ Mechanic Ltd will upgrade service quality and efficiency by investing in modern diagnostic equipment. Digital booking systems and social media platforms will also help in customer engagement and business growth.
[bookmark: environmental-factors][bookmark: _Toc234153383]Environmental Factors
Environmental issues are becoming increasingly important for businesses and consumers. The company will address its environmental footprint by recycling waste materials and encouraging preventative vehicle maintenance to increase fuel efficiency and reduce emissions. Future use of electric or hybrid service vehicles may further support sustainability objectives.
[bookmark: legal-factors][bookmark: _Toc234153384]Legal Factors
The company must follow consumer protection laws, employment laws, vehicle repair standards and insurance requirements. Having the right public liability insurance and professional certificates will keep you on the right side of the law and is a good way to protect your customers and your business.
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UMZ Mechanic Ltd will compete with traditional garages, national vehicle repair chains and other mobile mechanic providers.
The most common competitors are traditional garages. While they do have large facilities and equipment, they need their customers to come to the workshop and sometimes leave their vehicle for a long time. UMZ Mechanic Ltd has the distinct advantage of delivering services directly to the customer.
National chains of repair shops can have the advantage of strong name recognition and big marketing budgets. However, customer service can sometimes be less personalised from these organisations. UMZ Mechanic Ltd aims to build strong customer relationships based on trust, transparency and personalised attention.
Mobile mechanic businesses are direct competitors. To distinguish itself, UMZ Mechanic Ltd will highlight its dedication to customer convenience, women-friendly service, clear pricing, and community involvement programs. These factors will help create a unique position in the market and encourage customers to remain loyal.
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Effective marketing communications would be needed to attract customers and create awareness of the brand. UMZ Mechanic Ltd will use a mix of digital and traditional marketing approaches.
We will use social media platforms such as Facebook, Instagram and TikTok to promote our services, share customer testimonials, and provide vehicle maintenance tips. These platforms offer inexpensive means to engage local audiences and gain the trust of potential customers.
Customers can find out about available services, ask for quotations and make appointments on a professional website. Search engine optimisation (SEO) techniques will make the website more visible in online searches related to vehicle repairs and mobile mechanics.
Local advertising will also support marketing. Flyers, posters and partnerships with local businesses can increase awareness within the target market. Community events and educational workshops will help further build the company’s reputation and show its dedication to helping local residents.
Customer acquisition will be driven largely by word-of-mouth marketing. Satisfied customers will probably tell their friends and family, thus creating precious word-of-mouth referrals. To encourage this behaviour, UMZ Mechanic Ltd will implement a referral programme that will reward existing customers for bringing in new clients.
We will price competitively and reflect the convenience and quality of the service provided. Clear quotes and clear communication regarding repair costs will help build trust and encourage repeat business.

[bookmark: financials][bookmark: _Toc234153387]4. Financials
The startup funding for UMZ Mechanic Ltd will be raised through a committee (rotating savings group). A group of 10 members each contribute £4,000 on an agreed date, creating a total fund of £40,000. Each member receives the full £40,000 once during the cycle. UMZ Mechanic Ltd will use its allocated payout to cover the initial business start-up costs. This provides access to capital without relying solely on traditional bank finance.
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	Income
	Amount (£)

	Revenue from repair services, maintenance packages, diagnostics and emergency call-outs
	14,500



	


	Total Income
	   14,500





	








[bookmark: conclusion]
	Expenses
	                                                                                      Amount (£)

	Staff wages
	                                                                                      7,000

	Fuel and vehicle running costs
	1,000

	Insurance      
	                                                                             167 (approx. monthly)

	Marketing
	                                                                             500

	Website maintenance
	                                                                            100

	Business registration/licences
	                                                                             42 (approx. monthly)

	General operating expenses
	                                                                             1,191

	Total Monthly Expenses
	                                                                                      10,000



	First Month Summary
	Amount (£)

	Total Income
	                                                                                                   14,500

	Total Expenses
	                                                                                                   (10,000)

	Expected Net Profit
	                                                                                                        4,500


Committee Funding Summary
	Committee Details
	                                                                 Amount

	Number of members
	                                                                 10

	Contribution per member
	                                                                £4,000

	Total committee fund
	                                                                    £40,000

	Amount received by UMZ Mechanic Ltd
	£40,000
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[bookmark: reference-list]UMZ Mechanic Ltd. presents a great business opportunity in the growing automotive service industry. The firm is addressing the growing demand for convenience and flexibility by performing professional vehicle repairs at customers’ locations. The company’s emphasis on customer trust, female-friendly service and transparent pricing differentiates it.
UMZ Mechanic Ltd also shows commitment to environmental responsibility and social impact by implementing sustainable waste management practices and conducting community-focused educational workshops. The company has a lot of potential for long term success and growth if well invested, marketed, and operated.
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