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For this essay, I will be looking at political, economic, social, technology, legal and environmental (PESTLE), and also looking into the recruitment and selection, culture, diversity and equality, and performance management within the hotel industry. 
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The United Kingdom is one of the biggest countries with England, Wales, Scotland, and Ireland. 
No doubt, UK attracts many tourists especially London throughout the year whether that’s for holidays, weddings, important meetings or events etc. When it comes to the hotel industry, the Government can have quite a huge power within the hotel industry. 
For example, if the government, the political party who is in charge decides that they would want to set up a travel ban, it could very much hurt the hotel industry quickly or another example, is when a new prime minister is being elected and they have new ideas which then can also impact the industry. 
Even just the political climate of a country can affect the hospitality industry. Such as, national security, the stability of politics, the democracy of the country and this can affect the way tourists or visitors etc see the country/destinations. For example, as London as had a few terror attacks this could scare tourists off for a while, making them cancel any bookings for hotels, and then this can turn into a less revenue. 
Any political changes and steps taken by the Government will have a major affect for the hotel industry and they will have to come up with decisions which can support the growth of the hotel industry, and with any wrong moves taken it could also mean less employment opportunities for the hospitality due to the political reasons.  

Economic

The economic factors can include inflation, taxation changes, interest and exchange rates. 
Hotel industry is a huge and important part within the UK economy and also the third largest employer within the UK and, having turnovers such as “£98bn in 2017- up from £92bn in 2016 and £86bn in 2015” states Cotton, B, 2019.
If there has or will be any major economic changes, it will affect the hotel industry. For example, Brexit as the UK have decided to leave the European Union IBIS World (2019) states “ 37.1% of the housekeeping staff in the United Kingdom are EU citizens” which can then also affect the hotel, if they don’t have the freedom to be able to come and work here. 
According to Frue, K (2019) “the strength and weakness of currency can affect the attractiveness of a vacation spot” so for example, if the currencies in the international places are stronger compared to the UK pound, people will most likely want to go to visit those places.  
Also with the recent outbreak of a virus that is spreading around the world, this can have a huge impact for the hospitality industry due to china’s travel market is one of the fastest growing in the world. Mahmoud, A (2020) who is founder of revenue your hotel states during “2018 the Chinese spent £277billion in international tourism, and in 2019, China predicted around £166millon outbound travellers” and this would then mean when they cannot travel or have been restricted from travelling, there would be a huge loss from millions or even billions and this can then affect the global hospitality industry. 
	
Social

According to the Office for National Statistics (2019) in the “mid 2018, the population of the UK reached an estimated 66.4 million” and “long term international migration to and from the UK has remained broadly stable since the end of 2016 and has also continued to be the main driver of the UK’s population growth.”   
Airbnb are of the biggest competition within the hotel industry, and travellers especially the younger generation may prefer Airbnb’s due to it being faster for example, you can book a room from an app and can be much less more expensive than hotels within the area they would want to stay in. Also, within the peak seasons hotels can run out of rooms, and when they don’t the prices may go up higher than usual and this can they stop someone from wanting to stay there and look for an Airbnb because it would be much cheaper.
Some of the other factors can be income distribution, lifestyle changes, work and career wise.  For example, if someone is here for work they would need a place where there is availability for them to do their work. 
Also, when others are travelling and “tourists who get good treatment in the community spread awareness and the social outlook gets changed due to tourism.” 

Technological 

Before, years ago hotels would only use print and broadcast about their hotels. However, now technology is a huge part for most people in their daily life and hotels have a huge advantage to put their hotels out their via Facebook, Instagram, Twitter etc and with these sort of apps they can update 24/7. 
People can leave reviews on websites for example, trust pilot or trip advisors whilst also taking pictures and uploading them onto the review sites, and this can help others who are looking for a hotel to stay at and grab their attention. However, this can either help or ruin a hotels reputation depending on all the reviews. 
Some hotels can have their own smart reserved parking where this allows the smart sensors and the hotel app to allow their guests to reserve a parking space before they arrive, and “this will save hotels the labour cost of manually managing parking inventory and it will give guests a smoother experience from the moment they pull in.” (Attala, J, 2019).

Legal

Hotels need to have a lot of laws and regulations, such as rules that could affect the hotel building itself, tourism regulations. 
For example, it is important to protect the safety, health and well-being of the guests so hotels are “obliged to ensure that all gas equipment and gas appliances meet with the Gas Safety (Installation and Use) Regulations 1994.” (Assetsure).
Also, with many hotels having restaurants within them, the hotel as legal duties to ensure that the food that is being prepared is being prepared in a hygienic and proper way. Hotels can also provide training courses for their staff members. 

Environmental 

The weather plays a huge part when someone wants to travel to places and stay at a hotel, so it is important that owners/managers of the hotels can price the rooms fairly even though they can’t control the weather, but it is important to have the prices fair.
The environmental factors that can affect the hotel industry is storms, heavy rains or floods, so it is important that hotels can take proper measures and control on time, and this can then help to minimize any troubles and for them to handle any situation a bit more easy. 
When people go away, and they see litter within the beach due to others throwing things in the ocean it can also put the tourist off and they may not want to return. So it is important that the people who live there and people who also go to visit places to look after their own litter, try to recycle it or keep it with them until they find a bin. For example, “45% rise of waste level in Cornwall due to the amount of tourists who spend their holidays there” states tourism in the United Kingdom. 
Recycling is becoming a huge thing and important part of the environment, and the hotel industry can also help play and huge part in it by encouraging their guests to recycle, for example, Hydrofinity (2018) states that a hotel in “Toronto is recycling stained tablecloths into napkins, chefs aprons, and neckties, while other hotels are making cloth laundry bags from retired sheets.”

Recruitment and Selection

Hospitality recruitment is finding and hiring the right person for the job. The companies can hire their candidates through an online application. For example, the Hilton Hotel can be found on job websites such as “job applications.com” and “indeed.” They will provide all the information that is needed, for example, you must be 18 and over to work there, their hours of operation, the available positions within the hotel. 
It also states within the job application about the status after submitting all the materials. The person who is applying should hear back within two to three weeks, but this can also depend on the amount of applications that have been sent for the same position(s). After the application there may be ‘on the stop interviews’ for some entry-level positions.
The importance of effective recruitment and selection process is that for example, the Hilton Hotel, looks for candidates by advertising their job positions, and will then provide training for those that have be selected. The Hotel will hire someone based on their skills and talent, or has preference to the experienced candidate because with experience there is less training to be done compared to someone who doesn’t have the experience. The hotel will use different techniques to hire candidates and this will also be based on their talent and skills along with them being able to fulfil the certain job then they will hire the candidate. 
The hotel also developed chatbot that is on their careers site and can help any candidates through their job application/applying for a job, then setting up an interview and assessment and making the handoff to a recruiter who will then make an offer. It will also ask different series of questions, and then qualifies the applicant for the role that best fits them, and sometimes they role could be different to what they applied for. 

Culture, Equality and Diversity

When it comes to work places companies all around the UK, are legally required to certain practices that will ensure that discrimination is being eliminated, and that everyone is being treated equally within their workplace. 
Some of the acts that should be in the workplace are; Equality Act, Sex Discrimination Act, Human Rights Act
As Marshall (2015) states “all workers must be treated equally and be given the same set of opportunities regardless of their race, age, gender, sexuality, disability, culture or anything else that might be discriminated against.”

The hotel also has their own code of conduct that can also be found online, and they also have a little booklet bout diversity and inclusion within the Hilton Hotel.
By having, a workplace that is diverse it allows the hotel or any other industry/business to offer a variety of different ideas, skills etc into their workplace. For example, there will be knowledge of different areas around the world/places, someone who speaks another language can always come in handy if a translator is needed. 

Performance Management and Targets achieved

Performance management is a process of ensuring that any set of activities or goals are being met. It can focus on the performance of an organisation, certain department or even an employee. For example, when the hotel is looking to hire people for the roles they need, they will have a job application that will state what is needed and all the criteria’s, for everyone involved.
The hotel can advertise their job description/post via job websites such as; indeed, job applications, or LinkedIn, newspapers, and this will then allow a greater audience to reach the application. 
As the Hilton Hotel is well known around the world and having many hotels across the countries. The hotel will put the job up on different job websites, the applicant will fill in the form, and will then wait to hear back from the person who will be hiring and this can take about two to three weeks.
The Hilton Hotel also uses something called ‘HireVue’ which is a digital interview platform that can allow the hotel to be able to interview “multiple candidates at once without a recruiter being present” states Kurter, H (2019) which has also “drastically reduced Hiltons 45 day time to hire process down to five”.  
By having a performance management it allows there to be improvements for individuals or groups, and with this the individual or the group will know what is expected from them, and then they will also be able to have feedback on their performances. 
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