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[bookmark: _Toc212834050]1.0 Introduction
Teamwork implies the actions of people as they work on a common objective by integrating their various skills and knowledge. It enables exchange of ideas, solving of problems and better accomplishment of tasks. Team work has continued to gain importance in the UK workplace especially since the COVID-19 pandemic because many organisations are now operating on a hybrid basis. Teamwork plays a major role in ensuring that employees remain active and productive in their work particularly when they are working at a distance. Teamwork requires effective communication, trust, and leadership. The traits can make teams achieve success in the contemporary industries in the UK e.g. finance, education and medical practice where coordination between individuals in various locations is frequently required. According to the team role theory developed by Belbin, I am an innate team Coordinator. I am more likely to host a discussion and make others participate. I prefer to listen first and then make decisions and concentrate on holding the group together. This position assists me in unifying individuals and being organised in the execution of duties. Nevertheless, I have realised that I am sometimes unproductive when other people are not organised. This role knowledge has enabled me to better my strategies of adapting to various personalities and working styles in a team.



[bookmark: _Toc212834051]2.0 Findings 
[bookmark: _Toc212834052]2.1 Application of Team Development Theories
According to Tuckman (2012), a team passes through five phases known as forming, storming, norming, performing and adjourning. I observed this when I was completing a small project within an organisation based in the UK that specialised in digital marketing. Initially, everybody was courteous yet lacking confidence in their roles (forming). Not long afterward there still emerged conflict regarding priorities (storming). Our leader allowed us to come to an understanding with the open communication, and we started to agree with ideas (norming). We managed to work as a team and we performed our project successfully after we won the trust (performing).
[image: 5 Stages of Team Development: Definition and Best Practices | Motion]
Figure 1: Team Development (Tuckman, 2012)
The leadership was a significant role in this process. According to Adair (2015), good leaders strike a balance between the needs of the team, the individual, and the task. This was shown by our manager who heard all of us and kept us on track. Teams as well as Zoom were fundamental communication solutions in the UK hybrid working environment. Mullins and Christy (2016) state that effective communication encourages individuals and eliminates misconceptions. This experience helped me to realise the significance of leadership and communication in each step of teamwork.
[bookmark: _Toc212834053]2.2 Role Identification and Team Dynamics
The theory developed by Belbin (2010) has allowed me to see the importance of various functions. In my team, it consisted of Implementers, Plants, and Monitor-Evaluators, and one of my coordinators. The variety of personalities resulted in creativity and higher performance. The Implementer made sure that we met deadlines, whereas the Plant had most of the time daring marketing ideas. There were instances where creative and practical members would come into conflict but Tannenbaum and Salas (2021) point out that successful teams are formed when the members are self-aware of their roles and respectful of what the other member contributes. This helped me to be more conscious in the balancing of personalities in order to reach collective goals which are very essential in the UK competitive job market.
[bookmark: _Toc212834054]2.3 Communication and Relationship Management
Effective communication is in the focus of effective teamwork. According to Quintanilla and Wahl (2020), professional communication must be clear, emphatic, and active. I also understood that a lot of misunderstandings may be avoided when you listen attentively. According to Kline (2002), listening is a method of igniting such thoughts, and I observed this happening when I urged the others to be quiet and give their ideas.
[image: Top Relationship Manager roles and responsibilities in 2025]
Figure 2: Relationship Management (Stadler, 2019)
Nevertheless, I also had issues when messages were not clear during the remote meetings leading to confusion. Afterwards, I have made an attempt to validate understanding by using written follow-ups in a clear way. Stadler (2019) helps to remember that cultural differences influence the way people communicate. This is particularly so in the UK where there is a tendency to have a diverse workplace. Respect and sensitivity to the style of communication can be useful to ensure good relationships in such environments.
[bookmark: _Toc212834055]2.4 Conflict and Resolution in Teams
Conflict is part of teamwork. In one case, the two members differed with regard to the allocation of resources. Initially, I disregarded it, which Heffernan (2019) names as wilful blindness. This problem subsequently applied to the morale of the team. I realised that communication needs to be open as Stadler (2019) implies. After we talked direct about it, we came to a reasonable agreement. This gave me the lesson that conflict should be dealt with in its early stages to preserve trust and focus.
[bookmark: _Toc212834056]2.5 Reflection on UK Workplace Context
Teamwork in the UK has been able to adjust to emerging economic reality e.g. flexible work and the digital transformation. Virtual collaboration is now in high demand by teams, and that requires trust and accountability. According to Tannenbaum and Salas (2021), adaptability, leadership, and communication are the main factors that help to make a team successful. According to Mullins and Christy (2016), the stability in an organisation through good teamwork is crucial to the service-based economy in the UK.


[bookmark: _Toc212834057]3.0 Conclusion 
Looking back at my experiences, I have come to realise that teamwork theories such as the Tuckman, Belbin and Adair ones can be applied in the real workplace environment. The awareness of the team formation phases and identification of team roles have taught me to be more tolerant and collaborative. There should be communication and listening as a way of nurturing relationships and avoiding conflict. In order to become a better team member, I will enhance my ability to listen and resolve conflicts. I will also endeavor to become more adjusted towards the remote teamwork, which is becoming prevalent in the UK economy. An important attribute of a team is the constant learning and reflection, real listening forms a better human beings bond. Through these lessons, I would like to become a more productive member of any team I would become a part of in the future.
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