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Part 1
Introduction 
The concept of leadership and Management in an organisation is necessary for its overall development. The study will take place in the context of Brunning & Price which is one of the leading pubs and has been providing services for a long time. The development of relationships and the achievement of the workplace will be followed with the evaluation of the process of employee engagement and employee retention full stop if the motivational factors are also there which will also be evaluated for understanding the motivation and performance of the organisation. The overall escalation of a study will be followed with the execution of a personal and professional development plan which will be identified with the necessity of organisation for gradual development.
Critically evaluate the importance of training and development in your chosen organization and how it supports employee satisfaction and business performance.
The process of training and development refers to the system of different kinds of educational activities within an organisation to enhance the skills and competencies of the employees. The process of providing necessary information and instruction for the betterment of the performances are related to the terms of organisational development.
The importance of training and development 
The concept of training presents a prime opportunity of the expansion of knowledge for the development of employees and the potential. A wide range of benefits are found from the system of training and development. The company has been providing services for a long time and diverse kinds of food and beverage services are provided by the organisation. The approach of the business is followed by the system of running a collection of pubs instead of a brand or chain. The process of developing the best services in the place is also followed by the terms of embracing the opportunity. (Cohen, 2017). 
The improvement of improved employee performance- the process of understanding necessary things is also related to the system of the clarification of responsibilities. The process of building diverse kinds of roles and the system of enhancing confidence are also related to the benefits and overall performance of the organisation. The competent employees of the organisation are prioritised with extra benefits to hold the base of the business. The standard of business also holds a position to proceed with the system of strong competitors within the industry. (Dhar, 2018).

Improved employee satisfaction and morale – the investment in the process of training is also related to the terms of developing the values of the organisation. The training proceeds with the system of creating a supportive workplace for developing a system of employee engagement and employee development. The system of appreciation and challenges are also followed by the opportunities to understand the satisfaction area of the jobs. The satisfaction of the employees and their morale are followed by the terms of development of the services. All kinds of pub services and the system of oenology are followed in the system of development and training. The drawbacks and the adversities of the employees are followed by the system of diverse kinds of solving areas for the satisfaction of the employees towards their job. (David Burkus, 2019).
Consistency – the process of maintaining the consistency of the service is also related to the area of training and development. Some consecutive stages of services are followed by the organisation for the fulfilment of the services. In the training process, the system is followed by the stages of keeping necessary updates on B & P news. The process of the reservation of the table by following schedule and the necessary services in the rooms are followed by the system of the operation management of the organisation. Diverse kinds of relentless services have reflected the formation of Rake hall and Little Staney. Different strategies like click and collect, self-services, diverse kinds of activities, the choices of toppings and other components, the system of following diverse kinds of friends are also followed by the system of maintaining consistency.
Increased productivity and adherence to quality standards – the company focuses on maintaining the consistency by looking into the system of Crossings for pleasant weather. The eventual preparation of wrapping up the system by bringing an umbrella is followed by the system of diverse kinds of Service Management. The system of developing the productivity of the organisation is followed with the system of booking a table that helps to maintain the standards of quality. In the training program, employees are being taught about the system of prior booking and its effectiveness in the system of diverse kinds of services. In the North West England and North Wales, the company has executed the system of a to z services with the arrangements of substantial areas of unique style. The process of developing the style and flavour is also followed by diverse kinds of cask beers, decent and affordable wines, freshly cooked foods, and diverse kinds of malted whisky. The training programme also helped in the process of mitigating the demands of the customer with the application of the concept of drink, eat and be merry. (office vibe, 2018). 


Build Team Spirit- the process of developing the team spirit is also followed by the process of training and development in the organisation. The process of training sometimes takes place in the form of a group that encourages the process of inter communication and discussion about the issues of the organisation. The system of developing the team spirit and the process of encouraging the camaraderie between the employees also become helpful for the overall development of the services. The creation of diverse kinds of team spirits among the employees have also become effective for the removal of the organisation issues.
Reduce Employee Turnover- the system of reducing the process of employee turnover is also followed by the system of training and development. The process of learning all the necessary areas Of Bartending and oenology with all kinds of services are followed for the overall escalation of employee engagement. The process of training and development encompasses diverse kinds of activities that are also effective for serving the purposes of motivation. Employees are provided with diverse kinds of benefits and performance appraisals. Diverse kinds of development programs and the maintenance of the relationship between the employer and the employees are also effective for the reduction of employee turnover. This process has a close relationship with the maintenance of the consistency and development of sustainability in the organisation. (Tech community, 2018). 
The execution of blended learning is also becoming popular in the system of the organisation. The company has implemented the process of diverse kinds of orientation programs with the system of motion-based learning. The demonstration of the services helps to proceed with the system of business performance and satisfaction of the employees.
Critically evaluate the role and importance of employee engagement using your chosen organisation. 
Employee Engagement reflects the extent to which the employees are passionate about their job responsibilities and put their discretionary effort into achieving the common goal. (Ashton, 2019). As per Hung (2016), Employee Engagement has become one of the effective indicators in gauging work satisfaction. The involvement of the employees in their jobs increases productivity and supports the firm to maintain the competitive advantage. Moreover, the employees that are engaged are likely to be productive constantly. Employers have identified the importance of employee engagement as a tool that drives workplace productivity by investing in it. It has been observed that the employees that are engaged positively with the organisation can deliver higher quality work. An engaged employee has a positive view of the organisation that eventually helps to drive the reputation and interests of the organisation. Employee engagement is important as it helps to make passionate employees by focusing on the individual outcome. It is the ‘Employee Communication’ that acts as an effective tool by developing a strong relationship with the employees in achieving higher productivity rates. (Collings, 2019). The organisation having a precise and structured communication process that helps to reduce misunderstanding and increases involvement. Fraher (2014), opined that the organisation must create an environment that encourages the employees to get involved in the work process. The investment of the company towards commitment, trust, and empowerment is needed for wider employee engagement. Therefore, the Internal Communication process is important to implement the employee engagement strategies. The proper communication can build a strong bond with the company and employees that eventually supports employee engagement. Moreover, an adequate communication process will influence the employees to consider the company’s vision, goals and value. The development of a clear internal line of communication can facilitate the employees to share their opinions and concern with the concerned people in the organisation as a part of employee engagement. The organisation must promote transparency in the work process to support employee engagement. Lepak (2013), opined that the recognition of the efforts of the employees can trigger employee engagement. Furthermore, the importance of leadership in stimulating employee engagement can be spotted. The ability of the leaders to inspire and guide the teams to achieve the desired target is the crucial part of employee engagement. 
In the organisation, the system of employee communication is properly followed for reaching the areas of productivity. The execution of diverse kinds of services and the activities also followed for the maintenance of proper relationships with employees. The engagement of the employees is critical since returning the value of talent is important and the satisfaction of the employee is also a puzzle. Several types of motivational programs are arranged by the organisation to cope with the distinguished employees who are prone to to change their jobs. The process of maintaining a proper relationship between the employees and the employer becomes effective for the retention of the reluctant employees. In the pub, the employees are provided with a range of benefits from the organisation to understand their benefits from the organisation. Diverse kinds of flexible working schedule and the prohibition of career development become effective for the retention of the employees. (Tech community, 2018).
It is evident from the study that employee engagement increases the satisfaction level of the customers since the consistency of the services is followed by organisation. The passion of the employees towards the work eventually reflects the system of profitability and maintenance of the customers.
The escalation of the culture of the organisation and the process of exemplifying the values and Designs of the organisation are also done here. The Human Resource Department Looks for the process of diverse kinds of beneficial programs by understanding the fact of organisational escalation.
The process of high retention and the system of employee engagement are also followed by the terms of lower absenteeism. The engagement of the employees is invested for the betterment of the organisation by making it necessary. Engage employees are passionately committed to the Mission and vision of the organisation and it reflects the area of lower absenteeism.
It is also found from the organisation that long-term employees are committed to the system of the organisation and that eventually control the system of higher stock price. One of the significant importance of employee engagement is found in the concept of engagement profit chain that highlights the discretionary effort of the engaged employees in the chain reaction. Uses of diverse types of techniques also help to look for the betterment of polity by invading the employees in a cylindrical manner. The early and the achievement of excellence and the engagement of the organisation consequently follows the system of quality defect by understanding the contribution of individuals. (Dhar, 2018). 
Importance of employee engagement relates to the terms of retaining the best people for serving the purposes in a proficient manner. The process of increasing the level of satisfaction and the retention of the best people is effective for the expansion of the potential base of the customers. It will be helpful for the company by assuring the system developing the values. The proper alignment of the current work in the pub is also followed by the system of celebrating the necessities. (Saks, 2016).








 
Critically discuss the different motivation factors that organisations should use to develop employees for the future and evaluate the Role and the Importance of Employee Motivation in Performance Enhancement using your chosen organisation. 
Motivation derives from the word ‘motive’ that reflects the needs, wants, and desires that drive the willingness of the individual. (Daley, 2014). The process of stimulating the people towards a specific action can be observed under the Motivation. In the organisational context, the psychological factor that influences the behaviour of the employees are spotted under the concept of motivation. As per Schuler (2017), Motivation signifies the process that guides and maintains the work-goal oriented behaviour of the employees in an organisation. Employee Motivation is a key to the success factor of the organisation. The level of commitment of the employees can create a difference in attaining productivity. Moreover, Motivation is the goal-directed behaviour that helps to lead the attainment of goal in the organisation. The responsibility of the organisation is to enhance the motivation among the people by rewarding and involving the employees. However, Motivation can be classified into two types are Extrinsic and Intrinsic Motivation (Gill, 2017). Extrinsic Motivation includes the activities that influence people’s motivation through rewards, promotion, compliment, incentives etc. In case of the Intrinsic Motivation, the individual is self-motivated due to an important level of commitment towards the responsibilities. According to Collings (2019), Employee Motivation leads to productivity and commitment to the jobs. The highly motivated employee will put their discretionary effort into their job and will not waste their time on non-productive activities. The satisfaction from the job will trigger productivity and supports the firm to achieve a competitive advantage. In the hospitality industry, people are the determining factor that can give an edge to the organisation. The workforce in the hospitality industry is a strategic asset that can drive the difference and ensure consistency in service deliveries. Furthermore, employee motivation can reduce the employee turnover rate of the hospitality sector and skill gaps issues. Employee Motivation and reward has a strong link as it drives the phycological factors of the employees in the work settings. Therefore, the right combination of the rewards and training activity can boost employee motivation and enhance employee morale. Motivated employees are productive for the organisation as they are self-directed and goal oriented. Moreover, high-quality work can be expected from motivated employees and thereby leads to performance enhancement in the organisation. 
In the context of Brunning and Price UK, the organisation has started their journey from a small collection of pubs and current reached to the family of pubs with 70 plus pubs in England. (BrunningandPrice, 2020). Currently, the pubs of Brunning and Price are scattered throughout the North-West, West Midlands, South East and South Wester part of England. The employee strength of the Brunning and Price UK is up to 2000 employees. The subsidiaries of Brunning and Price are Food and Fuel pub, the Fox Revived etc. The organisation emphasises each pub as a single unit rather than a chain. The customer-oriented strategy can be observed in the Brunning and Price by focusing on the market development aspect. As a part of employee motivation, Brunning and Price used to provide all dimensions of learning opportunities to enhance the skills gaps and support the guest to receive superior value proposition. The organisation supports the employees in delivering flexibility at the workplace. The employees working with Brunning and Price used to get 33% in all the Group establishments. 
The role of the Content and Process Theories of Motivation can enhance the job satisfaction aspect and eventually enhances the performance level. The ‘Content Theory’ emphasises the ‘what’ aspect of motivation. (Lepak, 2013). The theory assumes that the fulfilment of the requirement can stimulate the motivation of the employees. Thereby, understanding the needs and wants of the employees are focused on the content theory of motivation. In accordance with Maslow’s Need Theory, the pyramid of human needs is classified into five levels. 
[image: ]
Maslow’s Need Theory, https://www.simplypsychology.org/ 
The fulfilment of such needs can trigger the motivation of the employees. For example, the first basic need of the employees is the employability provided by Brunning and Price to support the needs for food and shelter. Secondly, Safety needs to be used to derive that includes employment security provided by the organisation. Moreover, the role of leadership in the organisation can also ensure the emotional security of the employees. Thirdly, the social needs specify the requirement of friendship and belonging for a human being. Therefore, the organisation like Brunning and Price has the teams operating at different divisions like front office, front house of crews, pub, and maintenance etc. The fourth and fifth level reflects the self-esteem and self-actualisation need of the employees that focus on the reward and recognition along with autonomy in the working environment. (Schuler, 2017). As per the Employment policy of Brunning and Price, the staffs used to receive competitive and reviewed salaries. Furthermore, the Companies Benefits like staff discount, pension scheme, long service award, welfare incentives etc. are provided. The family culture of Brunning and Price supports the employees to get a positive working environment. 
On the contrary, the Process Theory of Motivation emphasises the ‘how’ aspect of motivation. (Hung, 2016). The Process Theory of Motivation reflects the psychological and behavioural processes that influence the motivation level of the individual. As per the Vroom Expectancy Theory, the motivation level is influenced by three factors that are valence, instrumentality, and expectancy. Valence reflects the extent to which the rewards can influence the specific results or behaviour. The expectancy factor focuses on the additional effort that helps to accomplish the given target. However, Instrumentality asserts that the rewards can stimulate the individuals to achieve the desired outcome. [image: ]
Source: https://www.ifm.eng.cam.ac.uk/ 
The Vroom’s Model can deliver a clear message to the leaders of the organisation in enhancing Employee Motivation by the following perspectives: 
· The rewards must be provided to the staffs and consider their opinion in the decision-making process. (Fraher, 2014). 
· The leaders must set achievable targets for the team by formulating clear directions. 
· The trustworthiness between the employer and employee should be focused to achieve the desired targets. 
Therefore, from the Motivational Theories, the role of the HR department of the organisation must consider certain factors that can stimulate Employee Motivation. 
· The Hr department or team must work closely with the staffs for analysing the employee’s needs and expectation. It will help to develop the employment policy that can trigger employee motivation. 
· The development of the Total Reward System in providing the opportunities based on the financial and non-financial rewards is needed. 
· The special attention towards the recognition for developing the intrinsic motivation through the job design. 
Conclusion 
The study has focused the concept of management and leadership in the understanding different areas of operation management. The importance and necessity of training and development have been assessed properly for understanding is Impact in the system of employee satisfaction. The performance of the business and the area of organisational escalation are also followed by the terms of business development. The evolution of the roles and importance of employee engagement and followed in the organisation. Several types of motivational factors are also implemented for the evaluation of future and the enhancement of the organisation in a sustainable and gradual manner. The following part will be related to the identification of a personal development plan to understand the system of individuals working in the organisation.
 
 
 
 
 


Part 2
Personal Development Plan: PDP
Personal Development Plan is the framework that supports the individual in undertaking an action plan that reflects the development objectives, current level, measures to be taken, and period. (Masoudi, et al., 2016). 
· Current Job position: Pub Waitress 
· Responsibilities: Welcoming and acknowledging the guests as per the company standards, speaking with the guests for taking the orders for the beverages, serving the dishes on time, responding to the guests, assisting the guests to select the menu, etc. 
· Future Career Goal: Pub Assistant Manager 
· Time Period: 3 years 
	Development Objectives
	Current level
	Activities to be undertaken.
	Resources
	Success Criteria
	Timeframe

	Improving the communication skill 
	Intermediate
	Need to interact with the guests regularly.  
	I will follow the YouTube learning videos and grab the learning opportunities of the organisation. 
	Performance Observation
	6 months

	Improving the Analytical skill 
	Poor
	I have to develop a ‘can-do attitude for driving the sales figure of the pub. Moreover, I will follow the senior’s advice for developing my analytical skills. 
	I may undertake a crash course on pub management to develop my analytical and communication skills.  
	Performance Appraisal ratings
	6 months

	Prioritising my Problem-Solving skills 
	Intermediate
	I will take part in all types of critical situations to develop a basic understanding of the situation and variables. The thinking process will help me out to expand my problem-solving skills required for this position. 
	I will collect the business journals and follow the case studies of the pub to expand my problem-solving skills. 
	Observation of the Manager  
	Continuous Process 


 
 
 
 
 
 References
Ashton, C. a. M. L., 2019. Managing talent for competitive advantage: Taking a systemic approach to talent management. Strategic HR review, 43(5), pp. 225-228.
BrunningandPrice, 2020. [Online] 
Available at: https://www.brunningandprice.co.uk/company/company-history/
 [Accessed 0 04 2021].
Cohen, E., 2017. Employee training and development. In CSR for HR. s.l.: Routledge.
Collings, D. a. M. K., 2019. Strategic talent management: A review and research agenda. Human resource management review, 19(6), pp. 304-313.
Daley, D., 2014. Strategic human resources management. Public personnel management, Volume 1, pp. 120-125.
David Burkus, 2019. Six Ways to Drive Employee Performance and Motivation. [Online] 
Available at: https://davidburkus.com/2012/07/six-ways-to-drive-employee-performance-and-motivation/
 [Accessed 2019].
Dhar, R., 2018. Service quality and the training of employees: The mediating role of organizational commitment. The mediating role of organizational commitment. Tourism Management, Volume 46, pp. 419-430.
Fraher, A., 2014. Thinking through crisis: Improving teamwork and leadership in high-risk fields. s.l.: Cambridge University Press.
Gill, R., 2017. Change management--or change leadership? Journal of change management, 3(4), pp. 307-318.
Hung, C., 2016. The influence of transformational leadership on workplace relationships and job performance. Social Behaviour and Personality: An International Journal, 22(8), pp. 1129-1142.
Lepak, D. L. H. C. Y. a. H. E., 2013. A conceptual review of human resource management systems in strategic human resource management research. Research in personnel and human resources management, 25(7), pp. 217-271.
Masoudi, A., Chang, L., Dall, S. & Thornton, A., 2016. The evolution of individual and cultural variation in social learning. Trends in ecology & evolution, 31(3), pp. 215-225.
office vibe, 2018. 6 Amazing Benefits of Employee Engagement. [Online] 
Available at: https://www.officevibe.com/blog/employee-engagement-benefits
 [Accessed 2019].
Saks, A. a. G. J. 2. .. ,. ,. p., 2016. Human Resource Development Quarterly. What do we really know about employee engagement, Volume 25(2), pp. 155-182.
Schuler, R. J. S. a. T. I., 2017. Global talent management and global talent challenges: Strategic opportunities for IHRM. Journal of World Business, 46(7), pp. 506-516.
Tech community, 2018. Employee Engagement Summit. [Online] 
Available at: https://resources.techcommunity.microsoft.com/employee-engagement-summit-2018/
 [Accessed 2019].
 


image.png




image2.png
Vroom's expectancy theory

(- - -

The employee The employee.
believes that valuesthe.
reward.





