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Executive summary
Present report has shed its light on the analysis of global business environment is important aspect in terms of having an overview of a company. In this module, Aston Martin has been selected to analyse its business environment with the help of SWOT analysis, PESTLE analysis, value chain and various elements present in the organisation. It evaluates the climate of the organisation, management system, SWOT analysis and Porter's Five Forces analysis. Challenges of the company are pinpointed and mitigation strategies have been developed to enhance efficiency of the organisation.


Table of Contents
Introduction	4
Company background	4
Internal business environment	4
SWOT analysis	5
Value chain analysis	7
External business environment	9
PESTLE analysis	9
Porter's Five Forces analysis	11
Challenges in internal and external business environment	13
Mitigation strategies	14
Conclusion	14
References	15





[bookmark: _Toc99617507]Introduction
Business environment analysis is an important aspect regarding a business to have an overview of the business strategy, internal and external factors and business environment of a company. Analysis of the global business environment helps to calculate efficiency of a company and its profitability factors. Typically, analysis of global business environment of a company focuses on key issues associated with the company, management style, mitigation strategies, etc. Furthermore, the analysis determines the level of distortion in management system in terms of internal and external factors. In this module, Aston Martin has been chosen to critically analyse its global business environment and its impact on the organisational chain.
[bookmark: _y608a6frcp7j][bookmark: _Toc99617508]Company background
Aston Martin is a renowned luxury sports car manufacturer in the United Kingdom. This company mainly produces luxury sports and hyper cars and tourers. This company was founded by Lionel Martin and Robert Bamford in the year 1913 (Astonmartin.com, 2022). The company has a potential market segment throughout the world, targeting wealthy customers. Headquarter and production facilities of the company are situated in Gaydon, Warwickshire. The company has a collaborative partnership with Jaguar Land Rover. Its new facility is situated in Newport Pagnell in the UK. Besides targeting posh market segment, the company owns an F1 team. The company has sold 6,182 cars in 2021 and has generated 20.31 million dollars worldwide in 2021 (Astonmartin.com, 2022). 
[bookmark: _aeplwujiy6ia][bookmark: _Toc99617509]Internal business environment
Internal business environment depends upon various components of the business environment and various elements present in the organisation. It evaluates the climate of the organisation, management system, business model, etc. In this module, analysis of internal business environment of Aston Martin has been analysed with the help of SWOT and value chain analysis. 
[bookmark: _ck3rfo23ea9v][bookmark: _Toc99617510]SWOT analysis
This analytical aspect is important for evaluating the internal environmental factors of Aston Martin. SWOT analysis mainly consists of Strengths, Weaknesses, Opportunities and Threats of Aston Martin.
Strengths
· Premium quality cars: Aston Martin focuses on manufacturing premium quality cars to target high-end market segment of cars throughout the world.
· Marketing: The company has a premium and on-point marketing strategy, which helps the company to expand in global market segment.
· F1 team: Aston Martin has a formula one team, which potentially impacts profitability factors in its market segment.
· Technology: The company uses cutting edge technologies in its cars.
· Historical values: The company has a rich historical heritage, which helps to expand its customer segment.

Figure 1: SWOT analysis of Aston Martin
Weaknesses
· Limited products: The Company aims at a premium and limited products in the international market segment. Hence, a limited product portfolio minimises profitability factors.
· Smaller market: Despite having a wide reputation in the international automobile market segment, due to its high price range of products, the company has a smaller market than other brands.
Opportunities
· Electric vehicles: Aston Martin has an opportunity to introduce electric vehicle segment in the market segment.
· New customer base: Due to the historical values of the company, a new and potential customer base can be added to the company in terms of enhancing customer base of the company.
· Budgeted automobile segment: The Company has an opportunity to introduce budgeted automobiles in its market segment to enhance its market segment and profitability factors in the organizational chain.
· Service frequency: Aston Martin can improve its service frequency in order to enhance customer satisfaction.
· Competitive pricing strategy: Competitive pricing strategy can be incorporated into the organisational chain in order to gain more customer base and gain profitability factors in the organisational structure.
Threats
· Increment in fuel cost: Aston Martin emphasizes producing V8, V12 engines, which consume gallons of fuel. Due to the increment in fuel cost, customers may turn around from gas-operated vehicles in the near future. It may be a potential threat to the company.
· Competition: A competitive environment from automobile giants, such as Porsche, Rolls Royce, Jaguar, Bentley and many more can cause diminished profitability factors in the company.
· Strict government: Due to restrictions from the government, Aston Martin has to modify its vehicles accordingly, which tends to lose a huge customer base. Besides, several policies and taxes can affect the sales figures of Aston Martin.
[bookmark: _n54o8smw2nqd][bookmark: _Toc99617511]Value chain analysis
This analytical tool is important in terms of evaluating management strategies of the company to have a detailed overview of opportunities for improving management and business strategies of Aston Martin.
Value chain activities
· Firm infrastructure: Aston Martin has a strong infrastructure in its management chain in order to enhance organizational efficiency.
· Human resource management: HRM helps to support competitive advantage in the firm for enhancing efficiency of the company in terms of enhancing efficiency of the company.
· Procurement strategies: Procurement strategies in financial management helps to enhance efficiency and profitability of Aston Martin. The company uses competitive strategy and top-notch advertising and marketing strategies and also improves design of automobiles to increase efficiency.
· Technological development: Aston Martin uses top-notch technologies in its cars to attract a huge customer segment and improvement. The company also uses software-based tools in terms of analysing market and developing mitigation strategies.
Cost advantages
· The primary activity of the company is to enhance its market segment in the global market segment. 
· Aston Martin can introduce the EV segment to enhance its profitability factors in terms of attracting a new customer base to the company.
· The company can introduce a budgeted automobile segment for boosting sales figures in the global market segment.
· Aggressive marketing and pricing strategies can be incorporated into the organisational chain of Aston Martin in order to achieve profitability factors.
Differentiation advantage
· Customer relationship with the brand can be enhanced with the incorporation of a new range of products in the market segment.
· Sustainable development of products can be incorporated into the organisational chain in order to enhance efficiency and profitability factors.
	Design and engineering
	Raw materials
	Distribution
	Sales and marketing

	$ 200M
	$ 500M
	$ 100M
	$ 150M

	High-quality products can reduce cost of quality control and also promote support activities of dealers throughout the globe. Fewer models of cars can reduce assembling costs.

	· Aggressive pricing and marketing strategies can decrease costs.
· Introduction of the EV segment can help to enhance its profitability factors.
· Introduction of a budgeted automobile segment can boost sales figures.



Table 2: Value chain activities of Aston Martin
[bookmark: _26y9ryd4e040][bookmark: _Toc99617512]External business environment
Analysis of the external business environment of a company consists of its economic, legal, political, demographic, technological and competitive aspects which help in having an overview of the business management strategy of a company. In this module, external business environment of Aston Martin has been analysed under the hood of PESTLE analysis and Porter's Five Forces analysis, which can help in having an overview of the analytical aspect of the company.
[bookmark: _n0wikz7jef2a][bookmark: _Toc99617513]PESTLE analysis
Political issues
· The UK has a great socio-economic impact on allies, which helps in development of cultural, social and economic issues in the region.
· Due to Brexit, several potential opportunities for employment and economic prosperity can be seen in the UK (Oecd.org, 2022).
· The UK has potential stability in the government, which leads to positive factors in the growth of the automobile industry.
Economic issues
· The UK has a current GDP of 2.71 lakh crores USD (Ons.gov.uk, 2022).
· In 2019, the inflation rate of the UK was 1.94% (Ons.gov.uk, 2022).
· Corporate tax rate decreased to 18% in 2020 in the UK.
· This region has a profitable and huge market segment for automobile industry.
Social factors
· Unemployment rate in the UK is very low, nearly around 3.8% (Statista.com, 2022).
· It is a country of high-income earners, which makes the UK situated among the world's top 20 countries.
· Population of the UK will be approximately 74 million by 2039.
Technological factors
· Massive technological advancement can be seen in the country.
· Over 77% of households in the United Kingdom have cars.
Legal factors
· The UK follows the Employment Act of 1996 (Legislation.gov.uk, 2022).
· The financial Conduct Authority (FCA) allows customer credit authorisation.
· Automobile industry of the UK follows 2020 UK Laws for car manufacturers.
Environmental factors
· Waste management is maintained in the UK under the hood of the Environmental protection act, of 1990.
· This region is highly populated in the world, which has a positive impact on growth of automobile industry in the UK. The population of the UK was around 6.72 crores in 2020.

[bookmark: _gyfphb4yu2z6][bookmark: _Toc99617514]Figure 2: PESTLE analysis of Aston Martin
Porter's Five Forces analysis
This analytical aspect is important for analysing the profitability factors of Aston Martin in the international market segment (Pegoraro et al. 2022, p.133).
Competition in market segment
· Aston Martin faces a critical competitive market due to presence of its rivals, such as Bentley, Jaguar, Rolls-Royce, Porsche, etc.
· Due to the high price range of automobiles than other brands, it faces a competitive market segment.
· Aggressive marketing strategy of rival brands and their pricing strategies add huge competition to the market segment of Aston Martin.
· Strong historical values and social media presence help the brand to enhance its value.
· Strong supply chain management, vertical integration, continuous improvement in technological aspects help the company to improve its competitive advantage.
Potential of new entrants
· Aston Martin has become a reputed brand in terms of production of premium cars.
· It enhances manufacturing excellence to improve cost-efficiency and reliability.
· Implementation of modern technological aspects helps to improve its automobiles.
Power of Suppliers
· It has a strong supply chain management to develop a network of services around the globe.
· The company has developed vertical integration in terms of enhancing cost leadership, as well as manufacturing capabilities to establish a potential impact in the international market segment.
Power of Customers
· Aston Martin presents luxury sports and hypercars with limited diversity to attract its customer base.
· The company tends to maintain its historical value.
· It provides powerful and astonishing automobiles to customer segment to capture potential customers.
Threat of substitute products 
· The company compete in a high-end market segment with Porsche, Rolls-Royce, Bentley, etc.
· The EV segment is a potential threat to the company.
· Pinpoint marketing strategies of the company helps to gain a competitive advantage.

Figure 3: Porter's Five Forces analysis of Aston Martin
[bookmark: _mggtzuqjxe2f][bookmark: _Toc99617515]Challenges in internal and external business environment
There are various challenges that are faced by Aston Martin in the international market segment, which are as follows,
· Due to high price of presented automobiles, a limited customer segment is directly attached to the company.
· Due to high rise in the price of fuels, sales figures of Aston Martin have gone down significantly. Besides, incorporation of EV segment into the International market has thrown challenges to the company.
· Limited versatility in product range has caused minimised target market segment.
· Due to high delivery and manufacturing period, efficiency of the company is diminished rapidly.
· A poor network of services in the international market segment is a potential threat to the company.
[bookmark: _ok262qegk9eh][bookmark: _Toc99617516]Mitigation strategies
In terms of dodging the potential threats of the company, mitigation strategies can be incorporated into the management chain of Aston Martin to enhance its profitability, as well as efficiency. The mitigation strategies are as follows,
· The company can incorporate a budget-oriented automobile segment in the international market segment to enhance its customer base and profit.
· Incorporation of an EV segment will have a potential impact on the profitability factors of the company.
· Improvement in service networks can build an effective network around the globe.
· Period of production and distribution have to be diminished in terms of incorporating proper management strategy.
[bookmark: _swcrpd5ezwbr][bookmark: _Toc99617517]Conclusion
Analysis of internal and external business environment of a company is crucial in terms of having an overview of the business model, management strategies and pricing strategies of a company. Aston Martin follows its unique management style for international business models. Positive and adverse impacts of Aston Martin's management style have been analysed with the help of SWOT analysis, value chain analysis, PESTLE analysis and Porter's Five Forces analysis in terms of having an overview of the management model of the company. However, challenges faced by Aston Martin in the global market segment have been discussed and potential mitigation strategies have been developed in order to discard those challenges from its organisational chain.
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