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[bookmark: _Toc129185565]Executive Summary
This study includes important information on the Apple company, such as the company's history, its projected sales through the year 2021, the accomplishments the company has made, and the degree to which it has been innovative.
At the same time, the corporation presents the opportunities that are offered by innovation. Nevertheless, at the same time, certain figures were represented, which present the advantages and disadvantages of the company.
The method of invention known as incremental innovation was discussed, as well as the cognitive processes that underlie creative thinking and the manner in which the organisation encourages its employees to develop their creative and inventive potential.
However, at the same time, the company's barriers and risks were also presented, along with a figure who it also shows the moments when the company made mistakes and did not achieve what they set out to do. The efficiency assessment of the company demonstrates how, through their simplicity, they were able to be extremely efficient and create a large audience that will always return for apple products.
By the end of the presentation, the leadership and management strategies of the organisation were discussed, as well as how the Apple corporation is able to ensure that its workers enjoy their work.
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[bookmark: _Toc129185566]1. Introduction
Apple Inc. is a worldwide technology business that was founded in the United States and has its headquarters in Cupertino, California, in the United States. Apple is the world's largest corporation by market capitalization as of June 2022, the fourth-largest personal computer vendor by unit sales, and the second-largest mobile phone manufacturer. Apple's revenue totalled US$365.8 billion in 2021, making it the greatest technological company by revenue. Together with Alphabet (Google), Amazon, Meta (Facebook), and Microsoft, it is considered to be one of the Big Five information technology corporations in the United States. (Wikipedia Contributors, 2019)
 	Stephen Wozniak, Steve Jobs, and Ronald Wayne started Apple on April 1, 1976. At first, it was called Apple Computer Corporation, and its goal was to make and sell Wozniak's Apple I personal computer. Jobs and Wozniak started Apple Computer, Inc. in 1977. The company's next computer, the Apple II, was a big hit and one of the first mass-produced microcomputers. When Apple went public in 1980, it made money right away. The company was in charge of making computers with cutting-edge graphical user interfaces, like the first Macintosh, which came out in 1984 and was advertised in a commercial that year that got a lot of praise. By 1985, its goods were too expensive and there were power struggles between its leaders. Wozniak left Apple on good terms and looked for other work, but Jobs left the company under a cloud of anger and went on to start NeXT with some of his former Apple coworkers. (Terell, 2021) 	
 	During the course of the 1990s, the market for personal computers underwent both expansion and evolution, which resulted in Apple losing a significant portion of their market share to a lower-priced duopoly comprised of the Microsoft Windows operating system atop Intel-powered PC clones (also known as "Wintel"). In 1997, when the firm was only a few weeks away from filing for bankruptcy, it bought NeXT in an effort to fix Apple's problematic operating system strategy and encourage Jobs to return to the company. Over the course of the following decade, Steve Jobs led Apple back to profitability through the implementation of a number of strategies. These strategies included the introduction of the critically acclaimed iMac, iPod, iPhone, and iPad; the launch of the "Think different" and other memorable advertising campaigns; the establishment of the Apple Store retail chain; and the acquisition of numerous companies to broaden the product offering of the company. When Jobs quit in 2011 for health concerns, then died two months later, he was succeeded as CEO by Tim Cook. (Dzulfaisal, 2022)
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[bookmark: _Toc129185568]2.0 Apple

 	One of the biggest innovations of the Apple company is the iOS operating system, which offers an innovative technology worthy of Apple's reputation, thus arriving in the year 2023 to work together with the M1 chip created by apple, a second biggest innovation nowadays regarding to the performance of the device we use, regardless of whether it is an iPhone or a MAC Laptop. (Lifestyle Asia India, 2022)
 	Apple is well-known for its pioneering work in the areas of computer hardware, computer software, and computer services. Because of them, the company went from having approximately 8,000 people and $7 billion in revenue in the year 1997, when Steve Jobs returned, to having 137,000 employees and $514 billion in revenue in the year 2022. Even less widely recognised are the organisational architecture and the accompanying leadership model that have played a vital part in the success that the corporation has had with its innovative endeavours. (Podolny and Hansen, 2020)
 	Apple products are well-known for their aesthetically pleasing designs and meticulous attention to detail. Their systems have a performance advantage over those of their competitors' systems that have similar specs because of the tight integration that exists between their hardware and software. (Wright, 2009)
[bookmark: _Toc129185569]2.1 Innovative Opportunity
 	Like any other company, Apple has a set of strengths together with a certain package of opportunities that the company offers, but as in any other situation there are also certain weaknesses and threats that the company predicts and tries to eliminate.
 	Figures 1 and 2 show the company's strengths, weaknesses, and threats, respectively. Figure 3 shows the company's current threats. (Gupta, 2022). At this moment, Apple has continued to hold the position of industry leader. They provide the best items available together with cutting-edge technology, which collectively usher in a new age of customer care.
  	At Apple, a group of highly skilled experts with years of experience branding consumer products includes researchers, developers, and product specialists. Due to the growth of their staff, Apple is in a position to continually create new chances. 2023 (StudySmarter UK).
 	Apple Inc. has the option of expanding the reach of its distribution network. Apple's current distribution network is highly restricted, leaving very little space for the corporation to grow.
 	Apple has not yet released any products made with environmentally friendly technologies. The organisation has not yet created or taken part in the manufacturing of sustainable and environmentally friendly technology.

Intelligent and advanced wearable technology will soon govern the world. According to Forbes, sales of smart wearable technology products will have doubled by 2022. With 233 million devices sold, it is anticipated to grow to be a market worth more than $27 billion. 2018 (Lamkin)
	Apple bought the French artificial intelligence company Regaind and the artificial intelligence application DeskConnect in 2017. While the second acquisition automates operations by supporting users in organising applications and features using a sequence of instructions, the first purchase allows Apple to include intelligent search into the iPhone's pictures app. Together, these two purchases assist Apple in meeting consumer demand for mobile experiences that are more practical and smarter. (Gupta, 2022)
 	Younger populations and quick economic development are two characteristics of emerging countries that provide tremendous opportunities for corporate success. Apple is already working on a strategy to expand its music streaming services to 52 more developing nations in Africa and the Middle East.
(Gupta, 2022) Figure
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Figure 2 (Gupta, 2022)
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Figure 3 (Gupta, 2022)
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[bookmark: _Toc129185570]2.2 Innovation-Type
It was a revolutionary leap forward when Apple introduced the first iPhone in 2007 and equipped it with a screen that supported multiple touches. On the other hand, Apple's following releases made advantage of a method called "incremental innovation" to add new features like as a variety of screen sizes, waterproofing, and better cameras. The most recent versions of the Windows operating system, together with its regular upgrades and security updates, also benefit from incremental innovation.
When compared to the development of completely new products or services, incremental innovation involves far less time and money. In the event that the upgrade is not successful, or it is discovered that customers do not value the upgrade, it will be easier to accept the sunk expenses.

Apple's iPhones have undergone a series of clever and incremental innovations over the past decade, each moving in a slightly different direction to provide users with a wider variety of choices. Customers are able to select an iPhone that best suits their needs thanks to the nuanced differences available in terms of screen size, camera quality, and processing power. (Airfocus, 2022)
[bookmark: _Toc129185571]2.3 Creativity Thinking Process 
 	Apple is a tech company, so it focuses on coming up with new ideas, even though the field it works in is very competitive. They don't care if they break the rules and standards that everyone else follows.
 	Apple tells its workers to think creatively outside the box, and then tells them to forget about the box altogether. They don't make their products or set their goals based on what other companies in their field are doing. Instead, this group of experts is expected to come up with the best ways to do things, not just the best ways to do things. (Le Nguyen, 2021)

 	Also, the company makes sure that the teams have a good amount of competition so that growth can be driven and output can be better. Apple was more competitive in the market when Steve Jobs was in charge, but Tim Cook has cut down on internal competition at the company in favour of more partnership and teamwork. Due to the level of competition that has been set up, employees can push themselves to their limits without making a bad situation at work. (The Team at Investopedia, 2020)
	Apple has always had a strong belief in the value of teamwork and how it can make the company more productive as a whole. Apple's way of putting things together is similar to that of a new company. There are no groups, and each area and product is led by a different person.	
 	Weekly, the staff of Apple get together for a meeting that lasts for three hours and discuss both their goals and their progress. The employees have faith in one another to complete high-quality work on schedule and with the least amount of oversight possible. Steve Jobs makes it a point to organise Apple Inc. according to ideas rather than hierarchies, which encourages staff to think of new ways of doing things. (Nguyen Le, 2021). In closing, the significance of maintaining honesty and discretion in such a business should not be minimised under any circumstances. Steve Jobs was responsible for instilling a culture of secrecy within the company to protect the intellectual property and confidential information of Apple from being disclosed to its rivals.
[bookmark: _Toc129185572]2.4 Assessment of the effectiveness
With the idea that things should be kept as simple as possible, Apple has devised an original strategy with the goal of building the most lucrative fan base on the globe; yet, this requires a significant amount of labour behind the scenes.
 	The Apple Pencil, for instance, when it is placed on a table, regardless of the position in which it is placed, will rotate until the word Pencil is located face up and will remain stable; this is a simple trick that many people do not know; they do not realise it, but that is what the Apple company is based on. In other words, the Apple Pencil is based on the same concept as the company itself. At the same time, the product packaging is done in such a manner as to generate a satisfying sensation, which is neither very slow nor very fast, allowing the customer to enjoy the product experience more, yet all of these seemingly simple things required months and months of design thinking to develop. (Swedbrand Group, 2017)
 	Apple Inc. is a well-known name in the consumer goods and personal computers industries because it is known for its forward-thinking advances and game-changing ideas. Many people think that Apple is one of the most successful marketers in the history of the world. This is because the company knows that marketing is one of the most important parts of a business, and that it has a big impact on how well the business does with customers. So, Apple has always tried to make sure that new problems in the industry don't change its marketing strategy. This is part of its plan to get a bigger share of the market.
 	Apple's marketing is so successful that it has become a model for other businesses to emulate if they wish to reach the same level of enduring influence, worldwide appeal, and revenue growth as Apple. (Moorman, 2018)
 	Marketing is not just limited to advertising products and services to final consumers; it also involves determining the complete channels through which a product or service is going to be introduced into a niche market and promoting the product throughout potential customers in an effort to persuade them to purchase the product. Marketing is not just limited to advertising products and services to final consumers; it also involves determining complete channels. Apple is quite adept at accomplishing this very thing; it raises people's knowledge of the product, employs an efficient marketing approach, and has a strong emphasis on creating a need for the product in other market sectors.
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[bookmark: _Toc129185573]2.5 Barriers and Risks 
Apple has to deal with a few problems that make it harder for them to come up with new ideas. Apple always announces new ideas early and gives a date for when the product will be available; it starts marketing early. So, Apple has to work quickly to meet the deadline. Since the company is now focused on making the product, it can't make any more innovative changes to it. Also, when there is pressure to deliver, products are made more expensive than they need to be. As the launch date gets closer, there is also more administrative pressure, so people stop thinking about things in new ways. Under this constant pressure to meet deadlines and stay within budgets, innovation stops being the most important thing until the goal is reached. Apple sometimes tries to avoid risks, but low risks lead to low rewards, so if it wants high rewards, it needs to take some calculated risks. It can do this. (MBA Knowledge Base, 2010)
At the same time, the company presents certain problems that they had in relation to their efficiency, as can be seen in figure 4.

Figure 4 (Newman, 2022)
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[bookmark: _Toc129185574]2.6 Leadership and Management 
The huge success of Apple Inc. up to this point has always been due to the effective leadership strategies that the organization's leaders have used. The leaders of the company have made sure that everything they do is innovative. This is the main reason why the company has been so successful. Leaders have always emphasised the need to think creatively, which is why they have always pushed employees to come up with new ideas and share them with their co-workers and higher-ups. Employees are given the freedom to do their own research, which helps them figure out where innovation can be brought about. (Fournier, 2020)
 	The managers at Apple have put a lot of emphasis on work that has a clear goal. They think that work with no point can never be fun. So, they always try to make sure their employees enjoy what they do by giving them a reason to do it, which is to bring about change. The innovations that Apple has made over the last few decades have been driven by this goal. Managers at Apple Inc. have always been interested in growth, which is why they have always tried to make all of its product lines better. The managers at Apple Inc. have set up a strong line of communication that makes it easy for information to flow freely between the different departments that do different things. This has helped the managers streamline a number of operations, which has increased the efficiency of the operations. (Penmypaper, 2023)


[image: Table

Description automatically generated]
(UKEssays,2017)
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The Apple corporation has so far shown that it is constantly at the forefront of innovation and technical advancement, enabling it to provide the greatest services possible via the technology it displays.
New potential were also shown at the same time, along with Apple's aptitude for developing initiatives that have assisted the business in reaching its current position. It also displayed the company's advantages, disadvantages, and potential dangers.
The company's style of innovation, which started off extreme and eventually became gradual, was also shown at the same time. Also shown were the Apple company's innovative thought processes and how it encourages its staff to be as inventive as possible without fear of failing or making errors.
Evaluations of efficiency were made, and documentation of some of the business's earlier failures was also provided. This demonstrates Apple's aptitude for picking up new, cutting-edge skills, but it does not imply that they are error-free.
The company's challenges and hazards were ultimately shown, along with its management and leadership philosophies and all the strategies for encouraging staff to be as inventive and creative as possible.
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The Apple iPhone 4 is one of the most aesthetically attractive mobile devices ever made. Apple
introduced the now-iconic design of flat-edged glass and aluminum. Despite its groundbreaking
smartphone design, the iPhone 4 had many technical issues.

Apple Maps is one of the most useful iPhone CarPlay apps. However, when it first hit the market, things
were different. 2012's Apple Maps was buggy and incomplete. Parks were listed as airports, landmarks
were missing, and directions were wrong.

Apple's announcement of the iPhone 6 and 6 Plus in late 2014 sparked excitement. Apple's
announcement that it would redesign the iPhone with a larger display was well received. However,
customers were dissatisfied when their new iPhone 6 Plus bent in their pockets.

Butterfly key switches have a very small key travel distance, allowing Apple to make thinner MacBooks.
However, most people found typing on these switches very uncomfortable. The butterfly mechanism was
weak, making things worse. This meant that even a little dust or grime could damage the keyboard over
time.

Apple launched AirPower in 2017 alongside the iPhone X, an all-in-one wireless charging solution. It
charges your iPhone, AirPods, and Apple Watch simultaneously. Even though it wasn't finished, Apple
promised it would be available in a few months. Many were thrilled when Apple announced that the
iPhone 5 would come equipped with a Lightning connector. It was a significant improvement over
Apple's previous 30-pin connector. But, just a few years later, there was a surge in the availability of USB-
C phones on the market. And when comparing Lightning to USB-C, USB-C is able to transport data far
more quickly and can charge devices much more quickly than Lightning can. It was much better than
Apple's 30-pin connector. A few years later, USB-C phones became more popular. USB-C can charge
devices faster than Lightning and transfer data faster.
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-Apple offers  wide variety of products, the most
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~The process is the way that the company create and
deliver the services and products that it's offers,

- Apple creates new products through innovation with
a type of closed innovation, so t offers a variety of
services to the public.

Position

~The position is who the company offer the products
to and the story s told about .

- The Apple company relies strictly on the customer
when creating a new product, because they do not
offer products to a larger company, but they sell
directly to customers

Paradigm

- The way that company think about what the
company dose and what the company is doing for.





image8.png
« Apple is a famous example of highly successful closed
innovation.

« Apple utilizes software that is highly coordinated and
integrated, with no outside implementations allowed.

« This strict grip on their products and the way they design new
iterations allows Apple to maintain its brand integrity by
avoiding imitations and modifications from outside actors.

« It can be seen that Apple uses close innovation system, when
Apple releases a new product, and the fact that no one knows
about the product until it launches.

Open and closed innovation
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Apple's brand worth is $512 billion, and Interbrand has
ranked it first for nine years. Amazon comes in second
with $249 billion in brand value, followed by Microsoft
with $210 billion. Apple is the most reliable company for
customising cutting-edge computers and other intelligent
technology. Millions of loyal customers are growing.
Apple introduced some of society's most revolutionary
products (iPhones, iPads, AirPods). Apple still creates
better tech. Apple is popular in professional settings,
especially among creatives. Apple can provide high-
quality technological solutions for any company.
Professionals prefer iMacs and Mac Pros for visual
design, animation, video creation, and other creative
work. Apple's quality-focused designs show. Careful
analysis and in-depth research are done to better
understand the target audience and market. Apple invests
heavily in R&D to grow and stay ahead of the competition.
Apple spends $26.25 billion on R&D, 7% of its revenue.
The Liam iPhone recycling robot can disassemble and
analyse an iPhone. The final stage reduces each one to a
bolt. Most iPhone parts are reusable. Liam is designed to
produce the most reusable parts. These reusable parts
are sorted into categories and stored for future
production runs. Apple has spent years expanding its
services. Services account for 20% of Apple's revenue
($78 billion out of $394 billion in FY 22), second only to
the iPhone, which accounts for 52%.
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Apple's expensive products ?uali asl
gpo%ds. Prxgducts axg priced for m%d.le— an
high-income customers. Low-income customers
cannot afford Apple products. Only middle-
class and high-income people can afford their
premium prices. Apple built a loyal
customer base despite limited advertisingl
resources. A]pple heavily promotes its flagshi
stores. Apple, unlike P&G, Pepsi, Verizon, an
Coca-Cola, doesn't spend much on advertising
due to its success. Apple is expanding into
streaming video, es, and credit cards,
competing with Netflix, Disney, Citi, Chase, and
PayPal. Apple buyers enter the Apple universe.
Apple's products are incompatible with others
because they don't support third-party software
or technology. Tracking reduces trust. Apple's
phones were accused of tracking users'
locations. These apps allegedly informed
Apple. Even though Apple's latest phones allow
customers to deny tracking, trust is hard to
regain. Apple is under investigation for unfair
business practices after accepting money from
Google to make Google's search engine Safari's
default search engine. Competition in the
search engine market is difficult due to
collusion between the two giants. Apple's
parental control software has disappointed
parents. Instagram, YouTube, TikTok, and others
have their own control systems, making it
difficult to track kids' social media activity.
Instagram, YouTube, and TikTok especiallg;
Although Apple and Google have boasted that
their parental control is superior to their
competitors, children easily find ways to
circumvent those limitations.
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Apple has a significant production and supply chain presence in China, and the company is extremely dependent
on China. Recent occurrences have had a tremendous impact on it and caused severe disruptions to its operations.
China was also responsible for approximately 19% of the company's total revenue of $394 billion (a big market for
Apple). The outbreak has had a substantial impact on Apple's company, and it is possible that this trend could
continue in the years to come. Although Apple's AirTags were developed with the intention of assisting users in
locating commonly misplaced goods through the use of Bluetooth, the technology is also being exploited for
malevolent purposes. Criminals have been known to exploit AirTags for a variety of nefarious purposes, including,
worst of all, following people around and stealing cars. Apple is now susceptible to attacks from nations in the
developing world that unlawfully use the company's brand image in order to sell knockoff goods. Illegal merchants
peddle counterfeit Apple products at the same price as authentic Apple merchandise. Although while Apple has
successfully established itself as a brand, it is nevertheless susceptible to competition from other companies.
Apple's rivalry comes from companies such as Samsung, Google, and Dell, all of whom are at the forefront of
technolo?ical progress. Apple needs to either offer new technologies or modify its price policy in order to stay
ahead of its competitors as the level of competition increases. There has been a material shift in the degree to
which other brands are able to penetrate the market for smartphones. Smartphone manufacturers like as Samsung,
HTC, and Lenovo are among those that are developing their products with Android OS.At the moment, Android has
obtained 72.23 percent of the market share, whilst Apple only has 24.55 percent of the market share across the
globe. A greater duty has been imposed by the US government on imports from China, which will result in an
increase in the overall cost of the products. As a consequence, it has a negative impact on the gross margin of the
products, which may result in an increase in the cost of the product for the end users. Apple has been under
persistent pressure from government agencies to unlock the iPhone through a backdoor, which would involve
unlocking the encryption of the iPhone and enabling access to its data. This has caused Apple to resist the
demand. Many times, Apple has been asked to provide the backdoor mechanism, but the company has refused to
do so on the grounds that it is vulnerable to abuse by malicious actors, which would ultimately compromise the
safety of millions of iPhone users.
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Technology

-Apple is well-known for its innovation in
hardware and software
-The M1 chip used for the new iPhone, Mac,
laptops and other products is truly a technological
innovation for Apple.

Incremental
-The new generations of iPhone after the first model,
are the examples of incremental innovation, with each
new model offering a better technology such as
software, camera or improved speed and graphics
-Apple is improving the technology in all the products
such as MacOS, and the fact that the computers are
getting better and better, such as the fact that now
MacOS is using the M1 technology

Innovation Matrix

Business
-When apple first established its brand and
created the concept to be sold, is made its
business model stronger.
-Starting with the iPhone 4, Apple starts growing
as a business and the name of Apple starts
growing.

Radical
- Steve Jobs, built a reputation as putting a
premium on design and user experience.
- The creativity by design as the mobile phone,
that had new capabilities and affordance such as
the Appstore, maps and weather application.





