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[bookmark: _Toc29447550]Introduction 
In this assignment I will be talking about two fast food companies which are McDonald’s and Burger King. I will be discussing the reasons why Burger King is doing better as a business than McDonald’s. I will be identifying the problems and suggest some solutions for them to improve certain areas in order to beat the competition. 
[bookmark: _Toc29447551]What is Problem Solving and Decision Making?
Problem Solving and Decision making is an analytical skill that most employers will look for in a candidate. Problem solving is a process in which you identify the possible solutions of a situation. However based on what you concluded after trying to find the root of the problem or what you think might of caused it, you start thinking which of the solutions you came up with suits the problem better. This process is based on the person’s judgement and it can take time to decide which solution to put in practice. As a leader it is very important to have this skill and use it at all times when needed to make the business grow (Anon., 2019). 

[bookmark: _Toc29447552]Problem Solving Techniques 

There are few techniques to help us solve a problem as efficient as possible. One of those techniques would be:
· [bookmark: _Toc29447553]Identifying the issues
[bookmark: _Toc29447554]When doing this we have to take in consideration that different people have different views of a situation. We also should have the ability to make the difference between the issues and also try to identify the interests some might have (Hicks, n.d.).

· Understanding everyone’s interests 
In a lot of companies this is a step that is usually missing. Interests are people’s needs that we always try to satisfy by any given solution and we often ignore our true interests. In order to be able to do this we need to leave on the side our differences and listen to each other effectively, wanting and really trying to understand everyone’s interests and needs (Hicks, n.d.).


· List, Evaluate and Select an option

People within the company could start of by doing some brainstorming, putting some ideas down on the paper and then to think carefully and weight very well on how effective the option might be. Find out what are the advantages and disadvantages. Find a way if possible to put more options together to make a good strong one all together (Hicks, n.d.). 
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