
ANALYSIS OF 
HAIDILAO'S 

MARKETING MIX IN 
THE UK



EUROPE'S FIRST HAIDILAO OPENS 
IN LONDON



BENEFITS TO THE ORGANIZATION

The correct marketing 
mix can make the 

various departments in 
Haidilao Hot Pot 

restaurant cooperate 
closely

The changing 
marketing mix can 

strengthen the 
competitiveness and 
resilience of Haidilao 
Hotpot restaurants, 

making Haidilao Hotpot 
restaurants invincible. 



POTENTIAL RISKS

A wrong analysis of the advantages and 
disadvantages of Haidilao Hot Pot Restaurant

Changes in the external environment. The external 
environment is not static. 
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