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Contingency Theory


Contingency Theory states that, for a leader to be effective, their leadership style must fit the situation.
The benefits of the approach include: 
Combining management approaches in the best possible way.
Increasing management’s ability to align employees with the leaders.
Focusing on adaptability ensures agility to make the best out of any complex situation.

Jeff Bezos’ Leadership Style
Although there are criticisms against some of the methods he utilizes, there is no doubt that they have been effective to achieve desired results. 
Jeff Bezos is widely recognized as a transformational leader who motivates and inspires team members to achieve more than they thought possible. 

5 principles that make Bezos’ leadership distinct are as follows: 
· Embracing failures as a learning opportunity
· Replacing presentations with meeting memos 
· Exploring new opportunities, keep innovating
· Using the two-pizza team rule
· Making the most important decisions early in the day

 Jeff Bezos & Contingency Theory
Albeit being a transformative leader, Bezos also has to utilize the Contingency Model in many unprecedented scenarios 
When looking at Jeff Bezos' management style, the contingency management theory comes into play. 
Leaders who have worked under Jeff Bezos have said that he often could be tough, ruthless, and unforgiving (Cain, 2017). 
Some could say this leadership style was appropriate for the company's early days when it needed to solidify its place in a quickly growing market.
The no-frills Bezos strategy is showing the power of another paradigm: pampering his 164 million subscribers, not his 56,000 staff, whereas other online businesses concentrate on a pleasant, easygoing culture for their workforce.


Jeff Bezos & Contingency Theory
As he introduced a novel & visionary business plan which was ahead of its time, on numerous occasions Bezos had to adapt to his situational context to achieve what he wanted. 
Bezos assessed the needs of his followers to determine what he thought was necessary for his unique scenario. He evaluated their abilities and dedication to achieving the company's objectives.
For example, in the early days of Amazon when the company was still being operated from a garage, Bezos utilized various bookstores such as Barnes & Noble for conducting interviews or investor meetings. 
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