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Introduction 
International business is concerned with the trade of goods, services and the movement of people and capital, by different companies and organizations around the world. When a company decides and takes steps to develop in another territory, it must do a good and thorough analysis of the business environment in the country where it wants to develop. For the purpose of this report, PESTLE analysis and Porters five forces will be used. ДА НАМЕРЯ ЦИТАТ ЗА ДВЕТЕ!  
The management of TT electronics, company develops and manufactures microelectronic components used for all types of electronic devices. Registered ..., intends to make a strategic investment by moving part of its production to a developing country in Eastern Europe. Company The choice of Bulgaria is related to the good indicators of the country, as well as to the fact that it is part of the European Union. СОРС! Bulgaria is located on one of the important business routes between Europe and Asia. The population of the country is .... and the economy is growing with .... as the gross and domestic product amounts to ... for 2022. According to this indicator, Bulgaria is ranked .... place in Europe and on ... in the world. The country's goal is to enter the Eurozone and Schengen by 2025, which would make development more predictable and stable in the future.
Analysis of the Bulgarian business environment with application of the relevant theory
To gain an idea of ​​the opportunities, challenges and risks of the company's expansion, this report will use two analyzes of the external environment. These are PESTLE analysis and Porters five forces.
Political factors: These factors indicate the extent to which the government intervenes and influences the economy accordingly. This includes political system, government policy, trade policy related to import and export, tax policy, labor law and environmental policy. It follows that the political factors often affect the organization and it is way of doing business. Bulgaria's governing system since 1989 has been a democratically elected parliamentary republic. The country is also a member of the European Union and as such is part of Europe's green deal - "Green Deal Industrial Plan for the Net-Zero Age" (European Commission, 2023). This provides predictability for the state's intentions and decisions in the coming decades, which is favourable for the organization. Another advantage of the country's membership in the European Union is the free movement of goods and services within the Union.
The tax rate for Bulgarians is 10% regardless of their income, and Bulgarian domestic companies are taxed on their worldwide income in Bulgaria, while foreign companies are taxed only on income generated in Bulgaria. The corporate income tax rate is also 10% flat rate and on dividend 5% (EAI International, 2022). These low taxes make the country attractive for investment. Of course, like many Eastern European countries with a relatively young democracy, Bulgaria has a serious problem with corruption. According to Transparency International (2022), the country ranks seventy-tree in the world corruption perception index and first in Europe Union, which is a very unfavourable indicator for the intention to relocate production.
Economic factors have a huge impact on companies and how profitable the company will be because the main goal of companies is profit. Such factors are inflation, the economic growth of the country, the interest rate, exchange rates, the purchasing power of the population.
Gross domestic product (GDP) growth in 2022 is 3.4 percent, but after the events of that year and the war in Ukraine, expected levels will decrease by 1.9 percent to 1.5 in 2023, according to the World Bank. The war also had a negative impact on inflation, with the country registering one of the highest rates in Europe - 15.3 percent (4). These indicators could be worrying in other circumstances, but in relation to the situation in Europe and the world at the moment, they seem comparable to other, even developed countries.

Social or socio-cultural factors, are concerns the beliefs and attitudes shared by the population. These factors include population growth, age distribution, health and occupational attitudes. Bulgaria is the country with the biggest demographic problem in Europe. Over the past decades, the country has fused with over 2 million people. From 9 million in 1989, the country now has just 6.5 million, mostly an aging population. This can be a challenge in finding the area to move the production facilities. The population is mostly urban, with a large number of them owning their own home, but the minimum wage or labor cost remains one of the lowest in Europe fig 1, which is an advantage in the positioning of production.
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Technological factors
Technology has become a vital part of any business today, where most of the operations are over the internet and through the use of technology. Factors such as technical competence, technical infrastructure such as machines and equipment and their productivity are extremely important in any company (Perera, 2017). This is very relevant for a technology based industry like TT Electronics. Bulgaria is one of the well-developed countries mainly in the field of the IT industry, from this it follows that it has a good educational base for obtaining knowledge and personnel for implementation.
Environmental factors
 Global warming and environmental pollution have become the number one topic in recent decades. To deal with these problems, governments and international organizations are actively involved, with laws and regulations. As of November 2017, 195 countries have signed the Paris Agreement related to climate change. Its idea is to keep the increase in average temperatures below 1.5 degrees Celsius by the end of the century. (8) Companies, for their part, followed the good example and began to actively participate in environmental protection. Corporate social responsibility is part of the policy of TT Electronics.(9)
Legal factors 
Legal elements include health and safety, equal opportunities, consumer rights and laws and product safety. For companies doing business globally, this can be a challenge as each country has its own rules and regulations. Bulgaria, as a member of the European Union, complies with all standards established by the European Parliament. The working week for employees is forty hours, which allows the company to decide in advance how many people it will hire to optimize production.{7}

Porter`s Five Forces analysis 
Porter`s Five Forces assists in industry analysis and helps identify the attractiveness of the industry in terms of five competitive forces (degree of competition among competitors, threat of entry, threat of substitutes, buyer power, and supplier power). Together, these five forces determine the "structure" of the industry and its attractiveness (Whittington et al, 2020). For an easy understanding of the model and the interaction between the different forces, we can look at the following illustration (Faheem, 2022).
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The industry of microelectronics components in which TT Electronics operates is very dynamic, rapidly developing, and with the introduction of many electronic devices in recent decades, increasingly important.
Threat of new entrants: The microelectronics industry in Bulgaria may face a moderate threat from new entrants. Starting up a microelectronics business requires expertise, access to technology, and investment, but Bulgaria's lower labour, low corporate tax rate and operating costs compared to Western Europe could attract new entrants seeking cost-effective manufacturing and research opportunities (ExaProHub, 2014).
Bargaining Power of Suppliers: The bargaining power of suppliers in the microelectronics industry can vary. In areas where the industry relies on specialized components or materials, suppliers can have some influence. However, Bulgaria's involvement in global supply chains and the potential to source from multiple suppliers may help mitigate supplier power. In fact, Bulgaria has a number of attractive structural advantages for electronics manufacturers. In terms of logistics, Bulgaria has two large ports on the Black Sea, which connect many ports and represent a bridge between Eastern Europe and the Middle East (ExaProHub, 2014).
Bargaining Power of Buyers: Buyers in the microelectronics industry could have moderate to high bargaining power. As the industry serves a variety of sectors, including electronics, automotive and telecommunications, buyers can exert influence due to competition and the availability of alternative suppliers, both domestic and international. In Bulgaria, we can say that the strength is moderate due to the large number of buyers both in the country and in Europe. According South-east European industrial market (2022) the size of the electronic component manufacturing market in Bulgaria (in terms of revenue) will be €241.7 million in 2022. The market size grew by 7.9% between 2017 and 2022, this growth in the market is due to both the supply crisis during COVID-19 and the increased number of auto spare parts manufacturers investing in the country.
Threat of Substitutes: The threat of substitutes in the microelectronics industry is affected by constant advancements in technology. As new technologies and innovations emerge, products and solutions may become obsolete or be replaced by newer alternatives. The microelectronics industry must commit to continuous innovation to reduce the threat of substitutes. The high cost of scientific and technical activity rather defines the threat of substitutes as low.
Intensity of competitive rivalry: Competition in the Bulgarian microelectronics industry is moderate. There are some local companies and research centres specializing in microelectronics, but the industry is also subject to international competition. According to Ibis World (2022), there are 91 electronic component manufacturing companies in Bulgaria, which is an increase of 4.5% compared to 2022, this includes small, medium and large companies.
Opportunities and Challenges of doing business in Bulgaria
Opportunities 
Cost advantage: Bulgaria offers a price advantage due to lower labor, production buildings and operating costs compared to many developed countries. This can be used for manufacturing, wholesale and retail and other business functions and is extremely important in an initial investment. According to Eckel (2003), one of the main motivations for foreign direct investment (FDI) is that firms seek lower production costs.
Access to EU markets: Bulgaria's membership in the EU provides businesses with access to a large market and simplified trade regulations within the European Union. The EU's economy is worth $16 trillion, making it the third largest economy in the world and accounting for one sixth of global trade. The 27 member states make up a single internal market, allowing the free movement of goods, services, capital and people (Visual Capitalist, 2023). 
State incentives: Bulgaria provides tax breaks, grants and subsidies to attract foreign investments. Using these incentives can help reduce costs and improve competitiveness. According to TMF Group (2021), Bulgaria has the most favorable tax regime in Europe. The state also provides many grants for starting and developing a business. As part of the EU, the country receives grants under Norway and EEA grants, and for the period 2014-2021, 28.5 million euro’s were earmarked for business development and innovation (EEA Grants, 2016). 
Challenges 
Perception of corruption: Government incentives are one positive indicator, but on the other hand, the management of governments leads to a perception of corruption. This can be a challenge when moving production domestically. The perception of corruption in Bulgaria is a cause for concern.
The population: The country's population can be a serious problem both from a production point of view - finding workers, and from a commercial point of view - a small domestic market. According to Worldometer (2023), Bulgaria's population has shrunk by nearly 2 million people, from 8.7 million in 1990 to 6.7 in 2023. The majority are elderly, with the average age in the country being 44.8 years.
Management of corporate governance, business strategy, and cultural sensitivity while doing business in Bulgaria 
Corporate governance: Corporate governance is the system of rules, practices and processes by which an organization is guided and controlled. Corporate governance essentially involves balancing the interests of many stakeholders including shareholders, senior management, customers, suppliers, financiers, government and the community (James, 2023) .There are various theories of corporate governance, and a company seeking to do business in Bulgaria can follow any of them. The stakeholder theory of corporate governance is chosen here. The stakeholder model of corporate governance promises to solve many corporate and social problems.
Companies that focus on the needs of their stakeholders and not just the interests of their shareholders will place more emphasis on CSR (corporate social responsibility) and ESG (environmental, social and sustainability). They will engage more with CSR (Corporate Social Responsibility) and ESG (Environmental, Social and management) activities (Karpoff, 2021) Therefore, the company will gain public favor and it will be easier to enter the new market.
Business strategy: According to Fleisher (2018), business strategy means different things to different people. This entry provides a substantial discussion of what "strategy" and "management strategy" mean, the various elements of management strategy, and why top management's strategy development efforts are aimed at building sustainable competitive advantage for as long as possible.
Conducting in-depth market research to understand customer preferences, trends and competition in Bulgaria. Adapting a business model to align with the demands and preferences of the local market. Establishing strategic partnerships with local companies, universities and research institutions to promote innovation and train future personnel.
Cultural sensitivity: Advances in transportation and communication technologies, coupled with the development of the global economy, have allowed people of different countries, cultures, languages, and backgrounds to communicate, meet, and do business with each other like never before (Commisceo Global, 2022). Investment in cross-cultural training of employees to improve cross-cultural understanding and effective communication. Exchange of human resources between Bulgaria and Great Britain. Hire local talent and managers with a deep understanding of Bulgarian business culture.
Barriers experienced by foreign business in Bulgaria
• Complex regulations: The Bulgarian regulatory environment can be complex and subject to frequent changes. Navigating these regulations, obtaining licenses and complying with red tape can be time-consuming and challenging.
• Perception of corruption: Bulgaria struggles with a perception of corruption that can affect business operations and decision-making. Foreign companies may face demands for bribes or experience challenges related to transparency and honesty in business transactions.
• Communication challenges: Differences in language and cultural norms can lead to misunderstandings and miscommunications in business interactions, negotiations and collaborations.
• Skills mismatch: Despite a skilled workforce, there may be mismatches between the skills offered by the local labor market and the needs of foreign businesses.
• Limited market size: Bulgaria's market size is smaller compared to larger economies, which may limit the scale of operations of foreign companies.
• Limited access to incentives: Although Bulgaria offers government incentives to attract foreign investment, the availability of these incentives may vary by sector and location.
Recommendation 
• TT Electronics should pay attention to the possibilities of financing through grants, which will reduce the initial investment and increase the profit.
• The company must provide the appropriate training for the personnel, use an appropriate theory of corporate management, which will facilitate the easy and successful entry of the production in Bulgaria.
• TT Electronics must use local law firms due to the high perception of corruption in Bulgaria. In case of any doubts, he can turn to the commission for combating corruption and for confiscation of illegally acquired property. It is a legal entity with a public financial basis with its headquarters in the city of Sofia and is an independent specialized state agency for the implementation of the policy for countering corruption and confiscation of illegal property (Deloitte, 2022).
Conclusion
Analyzing the business environment as well as international business in a developing country is challenging because it requires proper analysis of the macro and micro business environment. Bulgaria is a developing country with a gradually growing GDP, improving general economic conditions and easy access to the European market, but with disadvantages in some cases, such as a declining population, strong awareness of corruption and a small local market. On the other hand, TT Electronics is an electronic component manufacturing company established in 1906 and has rich business experience, therefore there will be no difficulty in doing business in Bulgaria, but in some cases appropriate measures are required. A country's overall economic condition, skilled workforce, and political and economic conditions have a significant impact on international business and should be carefully considered when expanding into developing countries.
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