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Introduction
My name is Gabriel Georgescu, and I am the  manager of NSA Services. I will lead daily operations, customer communication, budgeting, and the technical and safety standards of the workshop. I have practical experience in vehicle repair, diagnostics, and customer service, plus basic business administration. These skills allow me to run a small, structured garage that focuses on clear service, fair pricing, and reliable results.

I started NSA Service because many local drivers find it hard to get honest, simple, and fast repairs. My goal is to offer transparent pricing and easy explanations so customers understand the work performed. This plan describes the business idea, legal structure, market, operations, funding, and compliance for NSA Service.
Section 1 – Overview of the Business Idea
NSA Service is a garage offering mechanical repair and maintenance. Main services include oil changes, brake repairs, suspension checks, diagnostic scans, battery replacement, tyre services, filter changes, fluid checks, and general repairs. The focus and priority is straightforward communication, simple pricing, and prompt service.

The local market needs accessible garages that explain repairs in simple language. NSA Services will serve local drivers, families, and small businesses with vans. By offering honest assessments and clear cost breakdowns, the garage aim is to build long-term customer loyalty and constant earnings.
Section 2 – Legal Format and Management Structure
Legal format: NSA Service will operate as a Limited Company. This structure reduces the owner's personal liability, gives professional status therefore  supports professional relationships with suppliers and insurers, tax efficient and makes it easier to open business accounts and access credit if needed.

Management structure:
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	Marketing
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Roles and responsibilities:

Denis- owner of the company
Responsibilities 
-include strategic planning, financial management, and leading staff, while also ensuring legal compliance and managing customer relationships.
Gabriel- Garage Manager 
The daily operations of a repair shop, including staff supervision, customer relations, and financial management. Key duties involve scheduling repairs, ordering parts, overseeing quality control, managing budgets, and ensuring the business complies with safety and legal regulations.  
Andrei- Marketing
Responsibilities
· Responsible for creating and executing marketing strategies to promote a company's products or services and drive brand awareness and sales.
Cristiana – HR
Responsabilities
- managing the entire employee lifecycle from recruiting and onboarding to training, benefits, payroll, and offboarding.
Irinel- Supervisor
Responsibilities
· overseeing all garage operations, including managing staff, planning work, and ensuring the quality of repairs. 
Mechanics responsibilities
diagnosing, repairing, and maintaining vehicles, which includes performing routine maintenance like oil changes and tire rotations, fixing mechanical and electrical issues, and replacing faulty parts.

Section 3 – PESTEL Analysis
Industry: Automotive repair and maintenance.

Political: 
1)  Garages must follow Health & Safety Executive (HSE) guidance, waste disposal rules, and local business regulations.
2) Tax policies are affecting small automotive businesses.

Economic:
1) Inflation and parts costs affect margins. When new cars are costly, owners repair existing vehicles more often.
2) Local purchasing power and its impact on demand for repair services.

Social:
1) Customers value clear communication, quick service, and fair prices. Local reputation matters.
2) Increased awareness of preventive vehicle maintenance.

Technological:
1) Modern vehicles require diagnostic tools and ongoing training to service electronic systems accurately.
2) Rising complexity of electric and hybrid vehicles.

Environmental:
1) Proper classification and disposal of oil, batteries, and tyres are required by GOV.UK and DEFRA guidance.
2) Pressure to adopt cleaner, less polluting work practices.

Legal:
1) Employment law, insurance, and workshop safety regulations must be observed.
2) Consumer protection laws regarding warranties and service liability.

Strategic response: Invest in necessary tools and training, maintain waste contracts, and enforce safety procedures.
Section 4 – Target Market and Marketing Strategies
Target market: Local drivers, families, and small businesses with vans or light commercial vehicles.

Segmentation, targeting and positioning (STP):
Segmentation – by location, vehicle age, service needs.
Targeting – local customers needing reliable and fast repairs.
Positioning – NSA Services is an honest, clear and friendly garage with simple prices.

Unique selling points: transparent pricing, quick turnaround for common repairs, simple explanations, local presence.

Marketing strategies: Create a Google Business profile with photos and reviews; use social media to show before-and-after work; distribute flyers locally; offer a discount for first-time customers; and sell simple maintenance plans to small businesses.
Section 5 – Funding Requirements and Allocation
Total funding required: approximately £35,000 to cover startup costs and early operating losses until break-even.

Startup Costs
	Startup cost for a mechanical garage

	Description
	Amount

	Basic tools
	6,000

	Diagnostic scanner
	2,000

	Lift equipment
	6,000

	Furniture & setup
	2,000

	Safety equipment
	1,000

	Initial parts stock
	1,500

	Renovation
	4,000

	Insurance
	1,500

	Total Startup Cost
	24,000




Operational Costs (monthly)
	Operating cost

	Fixed Cost

	Description
	Jan
	Feb
	March
	April
	May
	June

	Rent
	1,500
	1,500
	1,500
	1,500
	1,500
	1,500

	Business rates
	300
	300
	300
	300
	300
	300

	Electricity (base)
	150
	150
	150
	150
	150
	150

	Salaries
	3,800
	3,800
	3,800
	3,800
	3,800
	3,800

	Accountant
	120
	120
	120
	120
	120
	120

	Waste disposal
	80
	80
	80
	80
	80
	80

	Total Fixed
	5,950
	5,950
	5,950
	5,950
	5,950
	5,950



Variable Costs (example 6 months)
	Cost Type
	Jan
	Feb
	Mar
	Apr
	May
	Jun

	Electricity extra
	300
	350
	400
	450
	450
	500

	Parts & materials
	600
	700
	900
	1000
	1100
	1200

	Hourly support
	0
	300
	400
	400
	500
	600



Financial Forecast (First Six Months)
Monthly totals combine fixed and variable costs. Example forecast:

	Cashflow Forecast

	Description
	Jan
	Feb
	March
	April
	May
	June

	Fixed Cost
	5950
	5950
	5950
	5950
	5950
	5950

	Variable Cost
	900
	1350
	1700
	1850
	2050
	2300

	Total cost
	6850
	7300
	7650
	7800
	8000
	8250

	Revenue
	£3,500
	£4,500
	£6,000
	£7,500
	£8,200
	£9,000

	Profit/Loss
	£3,350
	£2,800
	£1,650
	£300
	£200
	£700





Break-even is expected between months 5 and 6. Total early losses before break-even are estimated at £8,100.
Investment needed = £31,950
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Appendix
Compliance Notes:
NSA Services will follow HSE workshop safety standards, classify and manage vehicle-related waste under GOV.UK and DEFRA regulations, and maintain insurance and accurate records for tax, safety and customer protection. Industry trend information is supported by SMMT publications.
