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Swansea is the capital city of sport and culture. It is a waterfront city based on a world-class bay. Currently £6 Billion pounds is being invested into this city we call home.  This is a great opportunity to do a business venture. 

Name of business: Pasta box- The Italian kitchen
Business owners: Yasmin and Bilkis - Partnership
Limited liability partners- Cat, Helina and Sanjeedah 

Swansea city has been under construction for many years. However with a huge investment like this we believe that Swansea has huge potential for a new business ventures. I took it upon myself to do a small market research about Swansea. Here is what I found:

· Swansea is the second biggest city in Wales with a population of 246,500​ (Swansea council, 2019)
· There are 25,000 full time students studying in Swansea’s further or higher education system. That number is expected to grow in the future. (Swansea council, 2019)
· Estimated 32,600 people commute into Swansea each and everyday. This could be due to work or educational reasons.  (Swansea council, 2019)
· It is estimated Swansea bay attracts 4.7 million tourists each year (Swansea council, 2019)
· The new arena will provide Swansea 1700 permanent jobs ​(Dulin, 2016)
· This arena will seat 3500 (Dulin, 2016)
· Music festivals attract UK 27.7 billion people each year, spending an average of £250 each​ (Event Brite, 2016)
· Number of weddings have risen by 1.7% since 2015 in England and Wales (Office for National Statistics, 2016)

We believe:
“Currently we live in a society where time is money and we want things fast but good quality and from an ethical source” 

I went on holiday to Amsterdam in 2013. Where I came across a huge chain called Julia’s Pasta. They were located in every tram station. They had a simple menu where you would pick your pasta, sauce and meat. The sauce would be weighted up and warmed in a pan and the pasta would be pre packed and warmed within minutes. Their packaging was clean and had a unique plastic silver fork.

In 2018 a new TV Show called My Million Pound Menu featured a Camden Market Business called The Cheese Wheel. On my next visit to London I went to have a taste of their product. Located in the market they had a trailer where they would cook fresh pasta that was turned in a Cheese wheel. You could add meat or vegetarian toppings. (My Million Pound Menu, 2018)

In 2019 a video by Vice went viral on Facebook’s social media platform. It was about a prince who decided to make traditional fresh pasta and sauces available on California’s streets. With hundreds and thousands of re-shares, which put the truck on the map. (Vice, 2016)
Here is the link to the video that went viral-
https://www.facebook.com/buzzfeedbringme/videos/1808015049233315/

Following my market research we have decided that a mobile premises will give us the best chance for success.
Advantages-
· Lower over heads
· Mobile
· Reaching more potential loyal customers
· Following the trends- festivals or a developing city
· Not committed to long contracts
· Minimal staff- low staffing cost

Disadvantages-
· Wont appeal to everyone
· Small menu due to small kitchen 
· Weather can have a big impact 
· Staff must have necessary skills sets e.g. driving licence 

The mission is “Bringing the taste of Mama’s warm, homely and feel good food at a reasonable price just the way you like it”

Keeping to our promise by identifying how we will achieve our aims realistically. Providing homely food means making sure we try and test our classic recipes. Our USP is unique to Swansea as we would be the first fast food pasta truck. By measuring our quantities we can have a close eye on our bottom line profits. To give our customers value for money we will be keeping our menus small. Giving out our customer good quality food means building great relationships with local suppliers. Everything will be made to order so this will bring 100% customer satisfaction. We want to give back to the environment by being eco friendly and making sure we only use recyclable packaging.

Pasta Box is a product-based business that provides high quality warm homely food for the 21st century client at a reasonable price. Physical resources are tangible items that are necessary and available for a business to run smoothly. These are items that take up space, have value and are used in the operation of the business everyday. If we do not have the necessary in place when starting up it may mean we will not be able to pay the overheads and therefor be unsuccessful.

There many things that falls into the Physical resources category:
Transport-
This is simply a vehicle that is needed to transport the goods or service. In our situation it will not only be the premises of the business but also traveling equipment. We have decided to buy a second hand fully equip food van because it would be cheaper for the time being. It will also give us time to think about investments towards future upgrades.

Fixtures and Fittings-
These are known as the items within in the premises, which will be necessary for the operation of the business. These could be anything that is fitted or installed permanently. This would take in the form of a Pasta cooker, sink, electric cooking hobs, refrigerator, server prep top, storage cupboards, water tank and fire extinguishers.

Plant and Machinery-
If this is not done correctly it could lead to financial implications to budgets. Firstly looking at equipment that might have to be specialised. Thankfully we don’t have anything that needs to be specially made for the business however we will need to consider maintenance on our second hand food van purchase. We may need to find a mechanic that specialises in fixing food vans in the local area. 
This area also looks at material handing, which would include packaging and labelling equipment 

Furniture and Equipment-
This area includes anything that you will need as an administrator. These items can be over looked but in our case we would be using my office at home as I would already have the necessary and it wont cost the business. These items would include filing cabinets, word processor, printer, stationary, a safe or a petty cash tin.

Resale Stock-
We are product-based business, which means we need to buy in stock that will then go on to be sold to others. This is important for our budgeting and can very based on popular demands. This can have an effect on how much storage space we need. It could be difficult to restock depending on suppliers and their time scale of delivering. 

Raw Materials and Components-
These are known as items needed from the start to produce the finished product but will need to be reordered to replace the product sold. By keeping our menu small this will give us the benefit to be in control of lead times. Our products can be bought local if our wholesalers are unable to deliver on time. 
[bookmark: _GoBack]
Consumables-
These are items that are replaced on a fairly regular base. This would include protective safety wear, uniform, first aid kit, cleaning products, paper towels or administrative stationary. It is important that these are still identified for our cash flow budgeting even if they are seen to be minor cost. 

Public Utilities-
Most business they would look at suppliers for gas, electricity, telephones, waters and waste disposal services. For us we would have a water tank on board and we would use BIFFA for our waste disposal as they have the best competitive prices. 

Suppliers Relationships-
Finally it is important to mention suppliers because without their service we would not have a product to sell. It is important to be transparent with them at all times. Building great long last relationships are important in this scenario. In a lot of cases suppliers are understanding and can give credit if and when needed. Always negotiate with prices if demand of product has increased. Agree on terms of payment and their service time scale. We will have in a place a stock check on arrival and notify within 24hours any disputes. We will also do a weekly stock count against takings. 

(Butler, 2000 p.213-p.222)

After discussing with the other partners of the business we have decided that we wont have permanent pitch until after a year business running. We want to make sure the pitch we pick in Swansea city centre is perfect for us. On that basis we will only take out short-term contracts with Swansea council, which is three months at a time. Pitch 5, 9, 11 are priced higher due to being prime location and having a high footfall. However, pitch 10 is lower priced but it is worth a gamble due to the fact its currently sitting amongst all the new development. There will be lots of seating area and it is located near other food retails businesses. There would be no competition because we would be the only ones providing warm pasta on the go. There would be footfall coming from the High Street and Orchard Street. We would choose pitch 10 during the summer as the area catching a lot of sunrays, which will attract more clients to sit and eat in the new developed area during their lunch break. 

Other ways we will be expanding our client base is by collaborating with other long-standing local businesses. In the uplands area of Swansea a few businesses have open kitchen nights where you can use their kitchen at a small fee but they will advertise for you through their social media platforms and local area. Uplands area is highly dense with students, this would be great for our market as our price point is low and most students haven’t got time to cook for them selves. This is also a great way to try and test our product with the general public.  
We can also get involved with the famous monthly street stalls, which are located in different areas of southwest wales. Monthly street markets encourage selling a range of Welsh produce from beautiful hand-made items to delicious fresh food.  It was voted Swansea Highly Commended Event 2015. The price of selling at these events can cost anything between £40- £47.50:
· UPLANDS MARKET takes place 9AM - 1PM on the last SATURDAY of each month at Gwydr Square.
· MARINA MARKET takes place 10AM - 3PM on the second SUNDAY of each month at Dylan Thomas Square, Marina.
· MUMBLES MARKET Takes place 9AM - 1PM on the second SATURDAY of each month at The Dairy Carpark, Mumbles.
· GLYNNEATH MARKET Takes place 3PM - 7.30PM on the third FRIDAY of each month at Heathfield Avenue, Glynneath.
· PORT TALBOT MARKET Takes place 3PM - 7.30PM on the last THURSDAY of each month at Station Road, Port Talbot.
(Uplands Market, 2019)
Getting involved with big corporations such as British Telecoms, Virgin Atlantic or Tata steelworks. I personal have management contacts to all of these business and they enjoy helping small business thrive in their areas. They can give us accesses to their car park grounds where we can pitch up and trade. This will give us great exposure to the general public and build a wider clientele base.
Number of potential clients:
· British Telecoms- 700 people
· Virgin Atlantic- 500 people
· Tata Steelworks- 3000 people 
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