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This paper gives an indication of the human resource is and the important role it plays in the modern workplace.
 
The role of human resource department has gone from the traditional “hire and fire” to an Indepth position focusing on another aspect of the company like employee engagement.
In the 1970’s human resources were called “Personal Management” that influenced on the employee's legislation and administration and human resource management further developed in the 1990’s.
The human resource department is the blood life of a company as it ensures the company gets the most out of its employees.
Human resources look after the recruitment needs of the company. Employee recruitment which includes interviewing and selecting and also determine when recruitment is necessary in each department. When hiring new employees, it is not merely looking at the candidates C.V, human resources has to interview and make sure that the potential candidates fit with the company's environment. 
The understanding of how HR system work, Bowen and Ostroff (2004) states concentrating on process: ‘the features of an HR system that send signals to employees that allow them to understand the desired and appropriate responses and form a collective sense of what is expected’. Beardwell,Holden and clayton(2004) went on to suggest that human resources is characterised as rules and regulations to the management of employees within the organisation. Tzafrir et al. (2004) mentioned that the responsibilities of human resources are to focused towards employees benefits and concerns as they play an important role in the success of any company.
Kamoche (1997) stated that in 21st century HRM includes number of activities such as conducting job analysis, having concern with personnel needs and wants, recruitment and selection of efficient people for a particular job, providing training programs to employees in order to improve employees’ current performance, providing incentives and benefits to employees, solving disputes between employees and management, determining wages and salaries.
 To achieve an effective framework of Human Resource (HR) Herzberg (1986) mentions there is two points to an effective framework of (HR) 
1. Is to implement the best organisational design strategy where by key actions are required for organisational success are the central focus of the persons mind and effort.
2.The Implementation of ongoing professional development –strategic Human Resource Management.
 The Equality Act 2010 outlines the provisions for employers in relation to making the workplace a fair environment and to comply with the law.
The Equality act 2010
 It also sets out the different ways in which it is unlawful to treat someone, such as, direct and indirect discrimination, harassment, victimisation and failing to make reasonable adjustments for a disabled person. 
As an employer, the CPS is responsible for the prevention of bullying, harassment, discrimination and victimisation and other unacceptable behaviour within the workplace. 
There is no place for any form of discrimination, harassment, victimisation or sexual misconduct at Moving Masala. Such behaviour is contrary to the values and ideals of our shared community, subverts the company's mission and core values and diminishes the dignity and integrity of all parties.
Dignity at Work Why do we have a Dignity at Work Policy? 
1 The Moving Masala company will operate a zero-tolerance approach to harassment, bullying and victimisation. Harassment and bullying can have very serious consequences for individuals. It may make people unhappy, may cause them stress, and affect their health, and family and social relationships. It may also affect their work performance and could cause them to leave their jobs.
 2 Harassment, bullying and victimisation are, in the eyes of the law, forms of discrimination and as such unlawful. Serious harassment may be a criminal offence. 
3 Everyone has the right to be treated with dignity and respect at work. This policy explains: (a) the behaviours that you are expected to demonstrate at work (b) what bullying, harassment and victimisation means c what you need to do if you think you are being bullied, harassed or victimised. 
4 The Act extends protection to employees in ‘protected characteristic’ groups. 
These include: 
 Age
Disability
Gender Reassignment
 Marriage and Civil Partnership
 Pregnancy and Maternity
Race (including ethnic origin, nationality and colour);
Religion Belief and Sexual Orientation.  




In certain company's a line manager is someone usually responsible for a group of employees who do not have any managerial responsibility. Most line managers do not pose any formal qualification in management as they are usually promoted from within.
This will certainly endorse that most line managers might not be fully aware or susceptible to managerial tasks that they perform therefore that can lead to drawbacks in the understanding of (HR).
The negative aspect of not implementing a proper human resource;
Increase on line managers workload
Additional cost of training line managers
Increase in the grievance and tribunal case
People management is not considered to be line managers duties.






Conclusion
There are organisations that do a whole lot of activities in order to please their customers and keep them happy. But they completely ignore their employees; the employees who deal with their customers
Covey (2013) says, “You can buy a person's hand, but you can't buy his heart. His heart is where his enthusiasm, his loyalty is. You can buy his back, but you can't buy his brain. That's where his creativity is, his ingenuity, his resourcefulness” (p. 28). 
The role of Human Resource Management in an organisation should be to achieve the same and thus it becomes critical. Its role is to buy the heart of the people, to get them enthusiastic, being creative, motivated and engaged in their roles and organizational activities (Covey, 2013).
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