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[bookmark: _Toc65251036]Introduction 
Organisational structure can be defined as a stable, planned/ spontaneous pattern of interactions and actions that an organisation and its members undertake to achieve the business goals. It includes rules of the company, roles and responsibilities delegated to each member etc. It also determines how information flows in a particular organisation through the organisational structure. Organisational culture, on the other hand, it the set of attitudes, perceptions and values shared by all the members that upholds the organisation’s core principles. It is essential since it determines how the members will behave, act and interact within an organisation. The aim of the report is to give a comprehensive analysis of organisational culture and structure of two companies, namely Amazon and Google. For this purpose, the structure of both the company will be analysed, compared and contrasted. Its impact on employees and organisational structure will also be analysed. Additionally, factors that will influence employee behaviour and motivation will be discussed for a comprehensive understanding.
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	Amazon
	Google

	Structure
	The Organizational Structure of Amazon can be said to be a Hierarchical-Functional One (Appendix 1). The structure helps the organization in focussing on different kinds of business functions and components including interactions and reporting relationships in the company (Organimi, 2021). The Corporate structure of the company can be well said to be global function-based groups with geographic divisions. The structure consists of three basic features that is an overarching global-based Hierarchy, groups around the world interconnected based on organizational functions, and Geographic divisions of the groups with further subdivisions (Organimi, 2021).  The Hierarchy-based Functional Structure has helped the company to become the largest internet-based seller with 6,47,000 employees working around the globe. With it, different divisions can be set up and well managed for each of the countries. The management is divided into seven segments including HR, Legal Operations, etc. All the department heads and or senior management teams report directly to the CEO, Jeff Bezos (Rutakirwa, 2018). Unlike other big organizations with a rigid hierarchical structure, Amazon with the combination of functional components with hierarchical components is flexible for adapting to frequent changes and thus has been successful to make disruptive innovations in the e-commerce industry. Amazon has high stability in the top management, with the players remaining in the Company for years since its initiation (Dudovskiy, 2020). This helps in the efficient management of the company, thus removing hindrances due to its huge size and global presence. 
	Google has a Cross-Functional organizational structure which can be related to that of a Matrix Corporate Structure with a considerable degree of flatness (Appendix 2). This element of flatness helps the organization in growing and being more competitive. The characteristics of the special kind of structure adopted by it are Function-based and Product based (Smithson, 2019). There are various divisions like a Product Management group, Sales Operations group, and an Engineering and Designing group. Different groups develop different kinds of Google products around the world such as Pixel Devices, Google LLC, and others. The employees are grouped based on functions however, due to the flatness, they can avoid the middle management and establish smooth communication with the top-level management, that is with Sundar Pichai, the CEO of Google (Sobiya, 2021).  

	Culture
	The culture of the organization leans directly on its motto, “Earth’s Most Customer-Centric  Company”, which can be marked in almost all of its operations (Rutakirwa, 2018). Amazon is Employee centric and believes in nurturing and mentoring them by investing $700 million in the employees’ success through training them and increasing their work skills for free. They are paid at least $15/hr, which is double the Minimum Federal wage rate. The organization encourages a culturally diverse workplace and social inclusion that helps in the all-around development of employees (Amazon, 2021). 
	Google’s Corporate Culture is a result of the organizational structure of the company. The Structure and Culture together help in enhancing the capabilities of the organization and has brought an environment of Openness, Innovativeness, Smartness with emphasis on excellence, Hands-on, and Supporting small company Family rapport (Smithson, 2019). Google’s work culture is employee-centric and helps in nurturing and caring for them to make them comfortable and increase work satisfaction. Every employee is free to give their opinions and is encouraged to contribute innovative ideas. A culture of team spirit and One family is maintained through ‘Small Company Family Rapport/ambiance’, where employees can easily share opinions and ideas with each other and also with top management such as the CEO or the top executives like Larry Page (Smithson, 2019). The corporate culture thus strives for innovativeness and excellence by being empathetic towards employees and making them smart and competitive. 
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	Amazon
	Google

	The unique work culture of the company helps in building a performance-driven environment that encourages employees to innovate, put their best and increase the level of customers.  Satisfaction (Yohn, 2018). Amazon has taken good care and nurtured its employees during the Pandemic, by investing $11.5 billion (a hike of $2 over the $15 per hour wage rate in the US, Canada, UK, and EU since May 20) in 2020 in order to ensure the well-being and health safety at the work and also making it possible for the deliveries to reach customers within time (Amazon.com, 2021). Due to the efforts of the company, higher compensation levels, and the presence of a free, liberal, and inclusive workplace, employees have performed well even during the Covid-19 pandemic. 
Due to the emphasis of Amazon on making itself wholly customer-centric, and caring for its customers, the company has been able to soar high in its growth of Net Sales at $386.06 billion and Net Profits at $21.33 billion, the figure which is continuously rising since 2015 (Appendix 3). Thus, it can be said that due to the organizational and cultural efficiency of Amazon, both its Employee as well as Organizational well-being and performance has developed through the years.   
	With the Google work culture of Openness, Innovativeness, Smartness with emphasis on excellence, and giving emphasis on having family-like relationships between employees and management level, employees can be more creative and dedicated. Due to its flat structure, they can easily convey their problems to top management and get issues solved which increases their level of work satisfaction and further aids in saving time, effort, and money. The 80/20 rule in Google is unique in its own kind since it requires employees to work on their primary projects for 80% of the total work hour and on their passion projects for 20% of work hours. The combination of the two helps in boosting the creativity and dedication of the employees towards tier work and the company (Business Insider, 2021). They feel highly motivated to create something new, think out of the box, and make use of their passion projects to give extra utility to the company. Google has been able to increase its revenue from $2.18 billion in 2015 to $56.7 billion in the 3rd quarter of 2020 (Appendix 4). 
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Employee behaviour can be influenced by a variety of factors within an organisation. These factors are applicable for any organisation including Amazon and Google. Some of these factors are: 
· Leadership
In any organisation, the managers and leaders play a pivotal role in directing the behaviour and motivation of the employees at the workplace. They are responsible for setting a direction, and push them towards achieving the same with their strong leadership capability. A good leader often helps to motivate the employees to enhance their organisational efficiency, be creative and add value to the organisation. The leadership theories that can be discussed in this context are – 
Pragmatist Leadership - This is the leadership style followed by the CEO of Amazon Jeff Bezos. In this type of leadership, the leaders set high standards which are to be achieved by themselves and the employees. Jeff Bezos’s leadership style can be analysed with the help of the contingency theory which states that a leader’s actions or decision can be effective one situation and cannot be so in another situation (Amazon, 2021). Since, he follows a harsh, cutthroat process; it has often been argued that this type of leadership should have been beneficial during the early days when the company needed to grow rapidly, not after it has achieved so. Moreover, Jeff Bezos has also emphasised on factors such as customer obsession, invention, ownership, delivering results, thinking big, etc. which reinstate the idea of pragmatism. Among the leadership theory, it can also be categorised into transformational and task-oriented leader (Rosenhead et al., 2019). It states the importance of keeping the organisation’s priority over self-interest. 
Laissez-faire Leadership: Google has the reputation to have a laissez faire leadership which prioritises the employee and their decision-making abilities. It is exactly the opposite of an autocratic style of leadership style since it is people centric and focuses on solutions suggested by the employees (Business Insider, 2021). Moreover, employees are also given the authority and space to work at their comfort. A democratic approach is always promoted at Google which gives the employees the utmost satisfaction to work and give creative inputs. Another feature of this leadership style is that they hire the best minds and talents, with whom they can depend on. 
Other than leadership, a few more factors play role in influencing the employee behaviour and motivation. They are - 
· Work Culture: The set of values, principles and motivation comprises the culture of an organisation. It reflects the integrity, dedication and the inclusivity of the workplace that would ensure success of the organisation. A proper work culture also determines how efficiently the employees will work.  Rules and regulations should be inclusive and equal thereby enabling the employees to work for a better achievement of goal. 
· Communication: Communication is the key to maintaining healthy relationships along with keeping misunderstandings at bay. For this purpose, managers must take active part in forming effective communication with the team members. 
· Job Responsibilities: The job responsibilities of the employees also determine the motivation of the employees. If they are overburdened, chances are that their motivation to work will fall. 
· Relationship at work: The bonding and the relationship one share at a workplace also tells a lot about the motivation and their work behaviour. A constructive relationship will always encourage the employees to work better and thus experience enhances productivity. 
The theories of motivation also help to determine the behaviour and the extent with which the employees will work. They are: 
Maslow’s Need Hierarchy Theory - Maslow proposed that human needs are fulfilled from lower to higher order (Dweck, 2017). Once the basic ones (psychological and safety needs) are fulfilled, it slowly moves up in the hierarchy and demands for social needs, esteem needs, and self-actualisation. 
Herzberg's Two Factors or Motivation-Hygiene Theory – This theory states that motivators (growth, achievement, responsibility) and hygiene factors (security, status, working conditions etc.) are necessary to improve the morale of the employees (Dweck, 2017). 
Other theories of motivation which also aid in influencing employee behaviour are McGregor's Participation Theory, Vroom's Expectancy Theory etc. 
[bookmark: _Toc65251041]Conclusion 
In reference to the above discussion, it can be concluded that both the entrepreneur cum business giants, Amazon and Google have their own organisational structure and culture that directs the employees to work for achieving organisational goals. Both the companies have been successful in making a difference and creating a massive brand loyalty. However, the difference lies in the internal operations which prompt the employees to work. Therefore, while analysing the both, it can be seen that Google has more employee satisfaction level than Amazon because of the model they follow. While the former focuses on nurturing creativity by giving space to the employees, the latter focuses on a more traditional and pragmatic approach for meeting the organisational goals. Though both the companies are the leading brands in the contemporary times, Google’s visionary attitude is convenient for both the company and the employees. 
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Appendix 1: Amazon’s Organization structure in detail
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(Source: Dudovskiy, 2020)
Appendix 2: Google’s Organization structure in detail
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(Source: Page, 2021)
Appendix 3: Growth of Amazon during the years
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Appendix 4: Growth of Google during the years
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