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[bookmark: _Toc146683876]1. Introduction
The hotel management business plays a significant and dynamic role within the wider hospitality sector (Walker, 2021). There are many different roles and tasks in this business, from front-of-house jobs like customer service and concierge to back-of-house jobs like revenue management, marketing, and building care. Hotel management professionals are in charge of making sure that these places run smoothly and efficiently, meet the needs of a wide range of customers, and keep a high standard of service and satisfaction (Barrows, 2013). Large hotel groups generally try to differentiate themselves through some unique value proposition. In this report, we will closely examine two hotel groups, namely Mandarin Oriental Hotel group and Premier Inn.
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[bookmark: _Toc146683878]2.1 Performance and Revenue
The hotel sector is subject to a large amount of sales fluctuation (Jagels, 2007). Sales at many hotels tend to fluctuate significantly depending on the time of year. At the same time, the state of the economy, both nationally and internationally, can have a significant impact on hotel revenue. When the economy is weak, tourists and business travelers may cut back on their spending on vacations and trips for work, which can result in reduced occupancy rates and fewer sales. On the other hand, when the economy is doing well, people may have more money to spend on travel, which is good for business (Maier, 2009).
Mandarin Oriental Hotel Group
Mandarin Oriental is a global hotel investment and management company whose properties include high-end hotels, resorts, and apartments in some of the world's most desirable locations. The hotel chain experienced the harsh impact of Covid-19 pandemic. As a result of the extraordinary drop in worldwide travel, the Group's operations and financial performance were significantly harmed. Many hotels were closed for several months, and when they reopened, their performance differed dependent on the severity and duration of travel restrictions imposed by the government (Mandarin Oriental International Limited, 2020). As a result, the revenue of the of group declined heavily in 2020. The hotel chain and the Group's corporate structure both saw considerable cost-cutting initiatives from management. This development led to the gradual improvement of the revenue in the subsequent years. The following shows the revenues of the group over the five years along with their growth rate. 

It can be observed that the revenue of Mandarin Oriental group seems to be quite stable over the years and the only major factor to impact the groups operational performance in the recent years is the global pandemic.

The majority of the group’s revenue comes from its ownership of hotels. It accounts for about 90% of the total revenue. The rest of the revenue comes from the branding and management of hotels and residences.

In terms of geographic location, Asia used to account for the largest portion of the revenue before the pandemic. The post-pandemic period experienced a shift in this dynamic and the EMEA region contributed to the most in the revenue in the recent years.
Premier Inn
Premier Inn is the largest hotel chain in the UK and provides comfortable lodging at reasonable rates throughout its more than 800 properties located in popular locations. Like other players in the hotel industry, it was also strongly affected by the Covid-19 pandemic (Whitbread PLC, 2021).

The hotel chain’s revenue was increasing slowly before the pandemic. Its revenue fell sharply in 2021 which subsequently recovered in the following year. However, its still below the pre-pandemic revenue level.

Accommodation accounts for the two-third of the revenue of the company. The rest comes from food and beverage items.

The largest source of Premier Inn’s revenue is the UK. However, its presence in Germany is also increasing in the recent years due its efforts.  
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Most businesses have segmented their market research into more manageable subsets, or niches, over time. Simply said, market segmentation is the process of separating a market into smaller, more manageable submarkets that have similar attributes (Hayes, D.K., Hayes, J.D. and Hayes, P.A., 2021). After segmenting the market, a business can decide which customer group to focus on (Rutherford, 2021).
Mandarin Oriental Hotel Group
The Mandarin Oriental is a premium hotel chain with a stellar reputation for quality and service. It aims at the upper echelon of the hotel industry, appealing to wealthy visitors looking for a special experience. It is a competitor in the luxury hotel market, which is relatively tiny compared to the broader hotel business but serves affluent, demanding clients (Reid and Bojanic, 2006). It concentrates its efforts on a few areas within key tourist hotspots and large cities across the world, which restricts the scope of its operation. Because of this conscious decision, there is a continued emphasis on quality rather than quantity, which helps to preserve the uniqueness of the offering. High-net-worth people, corporate executives, celebrities, and affluent visitors who are looking for luxury lodgings and specialized services are the demographics of Mandarin Oriental's consumer base. Their customers often have a greater income and are prepared to pay a premium price for an extraordinary and opulent experience than those at more modest hotels. The hotel chain has earned a stellar reputation thanks to its unrivaled level of service, luxurious suites, and meticulous attention to detail. The words luxury, exclusivity, and refinement are frequently used in association with it. The reputation of the company is founded on continuously providing guests with an exceptional level of service. Customers have a mental image of Mandarin Oriental that portrays the brand as a sign of elegance and sophistication.
Premier Inn
Premier Inn advertises itself as a chain of affordable to midrange hotels. It's aimed at budget-minded tourists and families searching for quality lodging at a reasonable price. The no-frills service at Premier Inn is well-known for its clean, comfortable rooms and affordable rates. Premier Inn commands a sizable portion of the low- to middle-priced hotel industry in the UK and a few other countries. It has a wider variety of hotels and motels under management making it more accessible to a wide range of travelers Many of the hotels are located in convenient suburban and urban points. Premier Inn welcomes a wide range of customers, from those on a tight vacation budget to business visitors, families, and solo adventurers in search of affordable housing. Its low price and reliable quality make it popular among consumers with varying disposable incomes. The Premier Inn hotel brand has a reputation for being trustworthy and accommodating to travelers on a limited budget. A company's utilization of a brand serves as a powerful means of conveying or reiterating the company's message (Tranter, Stuart-Hill, and Parker, 2014). Premier Inn is quite successful in this regard as the customers frequently link it with having a good value for the money they spent, clean rooms, and handy locations. Even while it may not have the same level of elegance and exclusivity as brands such as Mandarin Oriental, it is popular for the fact that it satisfies the essential needs of tourists looking for lodgings that are both pleasant and cost-effective. 
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The purchase and construction of hotels requires substantial financial resources (Hassanien and Dale, 2019). It can be a considerable undertaking for any organization. Developing hotels in random places without careful consideration can lead to significant financial damage (Brymer, 2007). Hence, the growth potential of the companies needs to be assessed.
Mandarin Oriental Hotel Group
Mandarin Oriental Hotel Group opened 2 new hotels and 2 new residences (Mandarin Oriental International Limited, 2022). To a large extent, the growth and success of the hotel industry are driven by franchising agreements and management contracts (Wood, 2015). An important long-term strategy objective for the Group is to expand its management business by winning management contracts in critical locations. Following this premise, a total of seven new management contracts were announced by the Group in 2022. The significant development pipeline that the Group possesses includes 26 projects that are anticipated to be finished within the next five years. It also hopes to open 4 new hotels in different locations. As constraints in East Asia continue to be lifted, the Group anticipates a significant increase in its financial performance in 2023.
Premier Inn
Premier Inn is the biggest hotel network in the UK, boasting more than 82,000 guest rooms spread out throughout a total of 841 properties. The company aspires to continue to grow in this market. The client base of Premier Inn in the UK is quite diverse, with a roughly equal split between business and leisure travelers. This ensures that the chain is not overexposed to any one particular sort of customer, and it also contributes to strong occupancy levels (Clarke and Chen, 2009). UK hotel industry still has room for growth and budget-friendly hotels are more primed for growth because of post-pandemic recovery (Williams, 2012). At the same time, since the German market has many of the same desirable features as the UK market, it presents Premier Inn with a considerable possibility for long-term growth and replication of its UK success (Whitbread PLC, 2022).
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The hotel business provides vital revenue and employment possibilities in underdeveloped countries all over the world (Legrand, Chen, and Laeis, 2022). With its ability to have a significant and long-lasting beneficial influence on people's lives, communities, and economies (Okumus, Altinay, and Chathoth, 2010), the hotel businesses have a responsibility to guarantee that they are all working toward a future that is both sustainable and inclusive for the planet and its inhabitants. When it comes to the environment, the hotel industry has been proved to have several harmful effects. There are a number of negative effects on the environment caused by the hospitality and tourist sectors (Gossling, 2015). Hence, the sustainability practice of a hotel business should also be assessed as a measure of its success.
Mandarin Oriental Hotel Group
Mandarin Oriental hotel prioritize long-term sustainability as it expands its global portfolio of hotels, condos, and houses. The group wants to eliminate single-use plastics and build a responsible buying program that will continue to expand. It prioritizes respect for nature and supply chain workers, which drives its activities. Each hotel's environmental goals for the year 2030 have been established using a Group-wide inventory management strategy that takes into account the properties' individual locations, utility providers, and renewable energy infrastructure.
Premier Inn
Premier Inn puts stress on sustainable growth. It has started working on innovative ways to offer sustainable cotton for rental linen, a necessity in the hotel business, together with its laundry suppliers and Better Cotton. In 2021, it will have attained 76% of the cotton in the hotel laundry obtained as more sustainable cotton, using just one of its hotel laundry suppliers. The chain is working toward achieving the goal of net zero for carbon emission. It is also taking an active step in reducing its waste and minimizing its water usage.


[bookmark: _Toc146683882]3. Conclusion
Premier Inn caters to budget-conscious vacationers, whereas Mandarin Oriental Hotel Group caters to affluent businesspeople and tourists looking for a five-star experience. Each company aims to please a specific type of consumer who has specific needs and preferences when it comes to the products and services they purchase. Both have their own strengths and opportunities, and thus needs to determine their strategy accordingly (Lashley, 2015). Mandarin Oriental hotel needs to focus more on recovery as post-pandemic situation and impending recession might affect the luxury hotel market. In contrast, Premier Inn needs to focus on expanding as the demand for low-cost hotel is set to increase. 
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