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This introduction is an overview regarding Novotel London, because I have been working for this company for three years and I found it is a very serious and professional company, the working environment being a pleasant one. 
The fact that Novotel London is working constantly with clients from different corners of the world makes everything more beautiful and creative. 
The HR Department is frequently in charge of the employees giving him a pleasant working environment but also many solutions when a problem arises. Novotel is 54 years old it was founded in 1967. In these three years I have encountered some problems with disgruntled clients but also with colleagues, battle ways the Department of human resources helps me to make the best decisions and amplify conflicts in the most advantageous manner. As HR officer I will collaborate with my company, trying to apply different techniques and theories I have studied during the first term. I will suggest the use of Schein's Model using my critical thinking and also I will apply to encourage, motivate and support employees theories such a Kinlaw. 
For me as an HR officer of the company it mattered a lot that I was helped to integrate but also to express myself freely, made me want to work with them for this company and dedicate myself in depth to my work, with the aim to create a good communication channel between all the department present in the whole. Company I think that every company should know how to encourage its employees and motivate them to express themselves this would help the smooth running of the whole business and both sides would benefit.  
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