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[bookmark: _Toc122438744]Introduction
"Community engagement" is what Khazaei et al. (2015) mean when they say that the process of carrying out responsibilities and activities within a community in which all members of the group are actively engaging is called "community engagement." The Running for Everyone Project was a community service initiative, and the focus of this reflection essay will be on my experience participating in that programme. This undertaking is an international competition that will be held as part of the Commonwealth and will have as its primary goal the dissemination of the message that people of any age may participate in running. The event was held in Birmingham at the end of July 2022, and the organiser took a special initiative to ensure the well-being of the local group by analysing the lifestyle and demographic behaviour of the local community. This made it easier for the organiser to engage the local community in the competition for each individual project (Home of the Birmingham, 2022). The project was started with the goals of better understanding the significance of community participation, integrating social media platforms, bringing the community together, and enhancing relationships amongst stakeholders. This report will provide an analysis of the project and suggest any improvements that may be made to it to make it more successful.
[bookmark: _Toc122438745]Reflection
[bookmark: _Toc122438746]Project description
The "Running club for everyone" encourages runners of all ages and abilities to achieve their goals. Although there is no lack of running clubs in Birmingham, many newcomers quickly lose interest in their membership owing to the group's incompatibility with their age or ability level. Although there is no scarcity of running clubs in Birmingham. The purpose of the initiative was to disprove the notion that running clubs are solely open to physically fit people. They intended their community service project to send the message that people of all ages and abilities may enjoy the benefits of running. Without discrimination or favouritism of any kind, our endeavour seeks to welcome and help runners of all ages, genders, sexual orientations, and abilities.
[bookmark: _Toc122438747]Analyses of their performance
Volunteer activities that are organised by the organisation seek to better the lives of individuals who are unemployed and marginalised. As a result, the group also arranges events that are accessible to members of the local community as well as those from various cultural backgrounds.
Volunteers recruitment
The primary purpose is to achieve a higher level of interest and participation from the community. The organiser makes use of volunteers and gives them instructions to watch the behaviour of the participants while simultaneously interacting with them. Everyone who is a part of this organisation, from the person who started it all the way down, offers their services for free. Because they are responsible for the management of such a huge group, the organisation is in constant need of new volunteers.
Setting Goals
Set objectives, track progress, and report on the benefits individuals and businesses may anticipate from your efforts. This run is for the community's continued vitality, stress-free health, and well-being. Once people begin to improve physically and mentally, they can increase their output at work.
Spread knowledge around the neighbourhood.
This event's mission is to promote keeping healthy and active. This event will assist individuals to get away from search thinking and learn about self-care. Part of this endeavour includes organising roundtable discussions to disseminate information and dispel misunderstandings.
Inspiring local clubs
When this initiative was first conceived, the organizer's objective was to enlist the participation of community organisations, with the expectation that these organisations would not only provide a hand during the event, but also start the process of organising their very own gatherings. They are also instructed on how to rally people behind them and how to rally behind them in any way that they can think of.
[bookmark: _Toc122438748]Things that can be done to make it better

Bring About a Sense of Time Constraint: 
Because it compels people to take prompt action, the sense of urgency is a potent driver of behaviour. It is important for organisations' marketing materials and calls to action to convey a sense of urgency, reminding readers that the window of opportunity to have their voices heard is quickly closing. When taking into account the "record demand" and the limited amount of time that is still available, it is wise to consider extending the participation duration.
[bookmark: _Toc122438749]Don't simply be relevant; be hyper-relevant
It is famously difficult to stimulate participant involvement in long-term planning activities (Kim, 2015). The realisation and resolution of the project's most pressing problems are necessary conditions for its completion. In order to instil a feeling of urgency about a project relating to transportation, it may be possible to connect the aggravation of everyday trips to the project. Imagine a statement that goes something like this: "Are you sick of getting caught in traffic every day?" Get out of the car as soon as possible and start running.
Obtain a copy of the Free Press.
The media industry is one that is always looking for new and interesting material. Make contact with them and inquire as to whether or not they would be interested in carrying out a feature on your undertaking. When trying to achieve game-changing outcomes without spending money on advertising, connecting with more informal sources, such as local bloggers, could prove to be a very beneficial strategy.
Make an Offer to persuade
Monetary awards and other kinds of recognition are examples of potential motivators that might be beneficial. Incentives, such as prizes and awards, should be provided in order to entice a greater number of members of the community to take part in the activity (Corcione, 2019). One possible strategy for increasing involvement is to provide participants with a tangible reward, such as an iPad.
Methods for generating more interest in the endeavour.

Community analysis:
To ensure the success of this endeavour, the organisers first determined who both internal and external parties were who had a vested interest in its outcome, and then determined what might be done to satisfy them. They let the participants know what they want to accomplish with the gathering and how they can help make it a success. This event was designed to encourage direct participation from relevant parties.
The use of social media:
The organiser makes use of a variety of social media outlets so that they may amass a following of loyal and enthusiastic fans. One may determine the amount of interest in a certain website or piece of content by analysing the number of likes, comments, direct messages, shares, retweets, saves, link clicks, mentions, and other types of interactions on social media. Some examples of these types of interactions include: The quantity of community service that an organisation performs should, as a matter of course, lead to an increase in the number of people who interact with it on social media (Trunfio and Rossi, 2021). Similarly, these interactions with the stakeholders went beyond the scope of simple product promotion to include activities such as acting as a resource for customer service for locals, providing input on weighty sociopolitical and business-related issues, and providing moral support to the core of the mission.
Achieve a feeling of oneness by giving the neighbourhood a goal
Every tactic to increase voter participation, in order to achieve the greatest possible level of success, must take into consideration the specific requirements of the community in question. It is critical that this be completed as rapidly as is humanly feasible so that the community will have something to unite behind (Roy and Sales, 2018). Businesses and educators may take what they learn from this model for productive community involvement and apply it to their local communities in order to assist residents in improving their quality of life. Providing the members of a community with a common objective is one method that may be used to boost involvement. Users may receive insight into what is anticipated of them within the community as a result of their participation in this activity, enabling them to make more informed decisions on what to post, how to interact with other users, and what benefits result from their participation.
Need to analyse the social media platforms
According to Haworth et al. (2015), people need to have "adequate awareness" on the involvement of their communities and of social institutions. In this context, the Internet, social media, traditional print media, and electronic media are all very important. In addition to this, it was brought to everyone's attention that the platforms for social media give extra context for the material that is essential for the receiver to understand. Another personal problem that might be addressed is coming to terms with the positives and negatives of the situation. Because of this, intelligent decision-making is ensured. It is also vital, for the sake of attaining a more comprehensive knowledge, to devote a sufficient amount of one's time and effort to the examination and study of all relevant material and conditions.
Multicultural approach
Even though assisting people is the organization's primary goal, it may still be challenging to carry out day-to-day operations and participate in community events (Cunha and Benneworth, 2013). The team's work together with the company is made more difficult by the differences in culture that exist between them. This is due to the fact that many of the folks who make up the group come from a variety of locations and have had a variety of life experiences. According to the planner, there was a time and a place for both stereotyping individuals and recognising the diversity of cultures. It is essential to value individuals from a variety of cultural backgrounds and to include them in the organisation in order to cultivate diversity inside the organisation and, by extension, a favourable image in the eyes of the general public.
Engage Local Organizations
Local governments and charitable organisations both have extensive network capacities (Catana, 2020). The organiser made contact with them in order to inquire about their interest in taking part in a future endeavour. Because of their extensive network of contacts, they were able to distribute word about the initiative and attract new supporters from parts of the community that had previously been inaccessible. Invitations to reputable events sent by well-known organisations have a greater chance of being accepted.
[bookmark: _Toc122438750]Conclusion
As has been made clearly clear, various instances have been presented ever since the notion of "community engagement" developed, with the common purpose of resolving problems of inequality and injustice. This has been done with the intention of bringing attention to these concerns. In situations like these, it is absolutely necessary to involve the community in the activities that are taking place in order to accomplish the objectives of the community engagement programmes, and this not only serves to protect the interests of both of the parties involved, but it is also necessary in order to achieve success. Because society is one of the most essential constituencies for any company, the organisers of this event put an emphasis on getting people interested in their communities. This is because the organisers understand that the welfare of that constituency should be a top concern. In addition, the active participation and collaboration of the community in these types of engagement programmes actively make the aim successful and move it ahead in a manner that is beneficial. The local community's active participation in and collaborative effort toward the running for everyone events is very necessary to ensure the success of the initiative. It is also very important to keep in mind that community organisers still have a long way to go before they can even begin to expect that they can influence the way that people think about issues of this kind. To put it another way, in order for a society to solve its issues and better itself, it is essential for the society to create the frameworks and the appropriate atmosphere that will make community engagement possible. Only then can the society hope to achieve these goals.
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