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The Executive Summary

Executive Summary (Provide the detail summary of the Business Plan. You can consider the followings)
The Executive Summary is a brief outline of the company's purpose and goals. While it can be tough to fit on one or two pages, a good Summary includes:
· A brief description of products and services
· A summary of objectives
· A solid description of the market
· A high-level justification for viability (including a quick look at your competition and your competitive advantage)
· A snapshot of growth potential
· An overview of funding requirements








1. Business overview
     Crocus will be an independent, profitable, and constant flower shop that will run the business in the center of the town near the Holborn underground station.  Crocus will start to operate approximately in 2022-2023.  We have chosen this local as it is suitable for our future customers, also the location is the heart of a busy area that will have a huge impact on sales. The Crocus florist will deal with the sale of fresh-cut flowers, potted plants, outdoor plants, growing products, and accessories.
In our offer, every customer will be able to find something for themselves, starting with the flowers that are most popular, such as roses, daisies, hydrangeas, anthurium, lilies, and more sophisticated species that will be available in our florist depending on the needs and customers interests.
    The business will operate as a retail unit and will suitable for the start due to various reasons.  Firstly, a flower shop is available to start and manage as compared to other more substantial companies. The flower shop will only require some materials and equipment, such as refrigerators, cutting systems, and the florist POS system.  The company will require a small amount of money to purchase. The business will also allow us to create something new continually.  The business services will include the flower decoration providing by our florist, this service will help our customers in celebrating the significant milestones of their lives such as weddings, parties, baby showers, and different ceremonies.
The business will co-operate with the supplies from abroad, such as the Netherlands and Belgium. The company comes to be, at an appropriate time since the floral industry is in a dynamic and fast growth as compared to many other sectors. Looking at the targeted market, the main idea of the company will be to provide high standard services to get in touch with all genders without any age demands.  At a later period after the expansion of the business, there will also be a supply of flowers to various manufacturing industries. Crocus will bring enjoyment to people in every moment in their life by fresh flowers that could be delivered door to door by our special services.
Our customers will be able to purchase flowers in many different ways such as visiting our local shop, click and collect, ordering online, by phone, or using our application. The customers will also be given time to share their views of the company’s services. This will help in making appropriate upgrades. 
To outdo the competitors in the market, the company will ensure that customers can easily access the services of the company through various platforms such as social media and websites. Support teams on these online platforms will be available everywhere to respond to any customer inquiries. The company will also focus more on the quality rather than the number of its products. Favourable prices will also be imposed so as to attract more customers. 
As a means of developing and expanding the business in the future, the company will open new locations for the stores, launch an application to assist in purchasing and try to cooperate with a new business for wider assortments. This with help to create a great path to profitability after two years of the business operation. The business plans to make a profit of approximately £300,000 – 400,000 per year. This will enable the company to secure financing from banks as well as attracting investors to fund the business operations, thus further developments.







Aim
The main aim of the flower shop Crocus is to make people happy whenever and wherever it needs.
Short Term objectives are:
· To import flowers from abroad and to make a profit by selling and delivering them.
· To create effective promotion of the business by using media such as (web site, Instagram, Facebook, app application).
Medium Term objectives are:
· To provide excellent customer services.  
· Build a professional relationship with our employees.
Long Term objectives are:
· To have stability with our worldwide suppliers.
· In the future to expand the store to a higher level by opening new locations.







2. Products and Services
      We offer a very board range of spring, summer, autumn, and winter flowers that will be available all year-round. Our customers will have to buy a wide range of high-quality flowers, potted plants, and outdoor plants. Besides that, the Crocus will be selling the antique Hydrangeas and a large assortment Cymbidiums are available in autumn, and this is accompanied by a range of typical other fall products.
     By mentioned above that flower shop Crocus will have a various selection of selling products such as:
Fresh-cut flowers (Wedding, Novelty and Dutch flowers) 
	Wedding flowers
	Beautiful Lisianthus, Ranunculus, and Peony varieties. 

	Novelty flowers
	Varieties of new kind of Roses, stunning new Anemones 

	

Dutch flowers
	In wintertime
	In springtime
	All seasons

	
	Amaryllis, Helleborus, Hypericums, winter Tulips, Christmas plants, etc.
	Dutch Tulips, Hyacinths, Daffodils, Syringa, Muscari Peonies, Hydrangeas, Alliums, Gladiolus, Roses, Comraderies, Dahlia, etc.
	Lilies, Gerberas, Echeveria, different kinds of Orchids, Clarkia, Rosehip, Tanacetum, Aster.


(Holex Flower B. V., 2020)
Potted Plants: 
Aloe, Cactus, Aechmea Benifita, Begonia, Billbergia, Bougainvillea, Calathea, Campanula, Rhipsalis, Rosa Apollo Parade, Rosa Carmela Hit, Pilea, Phalaenopsis, Hoya, Medinilla, Dipladenia Rio Deep Red Hang, Cycas, Licuala, Laurus, etc. (Astraflowers, 2020)


Outdoors plants: 
Petunia, Lobelia, Lavender, Pelargonium, Lilium, Verbena, Weigela, Clematis, Cedrous, Abies, Acer, Angelonia, Astilbe, Dianthus, Magnolia, Mytrus, Ribes, Rubus, etc.  (Astraflowers, 2020)
Growing products and accessories:
Packaging materials, boxes, floral string, floral foam, shop decorations, glassware, baskets, ceramics, and decorative things. Funeral ribbons and different kinds of growing products and more other products. (Agora Group, 2015)
Services
(delivery, flower decoration, customer service,)
    Crocus will provide the door to door service to ensure that our customers will get their flowers on time. Furthermore, the business will specialize in flower decoration services. Our florists will be able to decorate weddings, birthday parties, babies’ parties, and other ceremonies. In our shop, the customers will have the possibility to order personalized flower packaging.
The customers will have a chance to make an order and track it by using our website and mobile app that will allow them to save a lot of time. Moreover, our customers will have a great possibility to choose:
·  Which kind of flowers they wish to have
·  Quantity of flowers per a bouquet
· Size of the bouquet
· Decoration and packaging (can be like inbox as well as wrapped)
All these mentioned above the clients can order directly by using the Crocus web site or app, or just walk-in into the shop.
    All our products and services will be meet the needs and interests of our customers, most customers like always to have fresh flowers and plants.  Gardening is becoming very popular in England and therefore customers will wish to buy a growing product, outdoor plants, etc. The Crocus is offering Novelty flowers it is the newest and unique range of flowers that will be surprised to our customers. 
    The peculiarity of Crocus is selling only the fresh-cut flowers with designed personal packaging provided by the fastest door to door delivery around. It is the place where every customer will be able to find something for themselves, and the fresh scent of flowers will bring them an unforgettable feeling and pleasure. 
The delivery service will work in a very fast way and in different range, we will ensure the same day, next day delivery, special delivery, delivery by day and time slots, and subscription delivery (weekly, monthly, quarterly, yearly). The florist delivery driver will pick the freshly flowers already prepared by florists and will arrange them inside of the vehicle in a special, safe way for the delivery route. All flowers will be delivered with the utmost care. 
     The flower shop Crocus will be standing on the competitive market, and all our products will have a competitive edge because we have fast delivery only fresh, unique flowers with personalized packaging for suitable prices. The flower shop Crocus will orient on all target customers with all genders and without any restriction of age. The target region will start from local and later on the business will expand to the entire country.

Inventory Control System and Security System
    The flower shop Crocus will need material and the flower equipment, such as refrigerators, cutting tools, mobile devices, computers, cash till, and the florist POS system. To making control of running our products of course we will need to have an inventory control system (Barcode System).
    The inventory control system is a new technology solution that helping to take control of an organization’s inventory, shipping, purchasing, receiving, warehouse storage, turnover, tracking, and reordering.  The Barcode system is more efficient than the manual using the process. It includes inventory management apps together with barcode tagging to check inventory, and this information about every item is kept in a central database. The barcode systems will update inventory automatically when the worker is scanning it with a barcode scanner or mobile device. (Pontius, 2020)
    To secure the inventory and all staff in our business we will have a security control system (CCTV) that would help to protect or prevent the shop from negative consequences. Furthermore, our business will require a GPS tracking system for delivery vehicles. This system allows us to track and monitor the location of our products and vehicles to be ensured in the security and safety of the business. (Sainathan, 2018)

3. Operation
     The flower shop Crocus would like to make a deal with several wholesale flower companies. The important thing for our company is to deliver the highest quality of the products in the fastest and safest way to the United Kingdom.  That is why the Crocus choose to work with Holex Flower B.V. and Astra Fund Holland BV flower companies from the Netherlands, and with Agora Group company from Belgium. 
   Holex Flower B. V. is one of the biggest worldwide wholesale flowers company in the Netherlands. The company address is Magnolia 3, 1424 LA De Kwakel, Aalsmeer, Netherlands. This company knows as the busiest company of delivering flowers, the shipping is carried out several days a week to different destinations such as the USA, Canada, Middle East, and Australia. Our aim is to enter into a contract with this company for cooperation in the soon future. Holex Flower B.V will give the ability to bring to our business the newest sorts of Tulips with specially designed boxes that would not be competitive in the market. (Holex Flower B. V., 2020)



Supplier 1
	Organisation
	Relationship Status

	Holex Flower B. V.
Magnolia 3, 1424 LA De Kwakel, Aalsmeer, Netherlands.

	
Long – term alliance (contract)

	Service provided
	Key terms of the relationship

	· Fresh cut flowers
· Designed boxes and wrapping

	· Contractual agreement
· Fixed wholesale prices
· Delivery conditions
· Quantities and quality



       Astra Flowers Fund Holland BV (Middel Broekweg 29, 2675 KB Honselersdijk, Holland). It is also one of the best flower delivery companies in the Netherlands that will make our customers be satisfied with the desired flowers and plants. The company has unique outdoor and indoor plants which will take a knee interest of our customers. The products will be packaged in a higher manner that is customary in the flower and plants wholesale trade industry. (Astra flowers, 2020)
Supplier 2
	Organisation
	Relationship Status

	Astra Fund Holland BV
Middel Broekweg 29, 2675 KB Honselersdijk, Holland

	
Long – term alliance (contract)

	Service provided
	Key terms of the relationship

	
· Fresh cut flowers
· Potted plants
· Outdoor plants
	
· Contractual agreement
· Fixed wholesale prices
· Delivery conditions
· Quantities and quality



     Agora Group (Belgium) is a worldwide wholesale company that has branches in different countries. The main address of the company is Keizershoek 312, 2550 Kontich, Belgium. Agora will be a good partner for the Crocus as a company has a wide range of services and products as the company is a market leader in Belgium. The company represents a wide range of products and accessories that will be needed for our florists to provide a flower decoration service. (Agora Group, 2015)
Supplier 3
	Organisation
	Relationship Status

	
Agora Group (Belgium) Keizershoek 312, 2550 Kontich, Belgium.

	
Long – term alliance (contract)

	Service provided
	Key terms of the relationship

	
· Fresh-cut flowers
· Potted plants
· Growing products
· Accessories

	
· Contractual agreement
· Fixed wholesale prices
· Delivery conditions
· Quantities and quality




Market Analysis and Trends in a Business Plan
When operating on the market, we have to take into account the competition, which also creates their action plans and analyses their business environment. During the business plan, I explained the market and analysed the latest trends.
The English flower market has been growing steadily since joining the European Union in 1973. The most significant growth is in the supermarket section. Although our market does not seem to be very attractive since the main factor determining purchasing decisions is the price, the steady growth at the turn of the last dozen or so years has resulted in increased competition from abroad, especially from the Netherlands. The main reason for this is that the Netherlands, due to its logistics facilities, is an intermediary for exporters from all over the world.
The flower industry is in crisis, and it is challenging to define trends for the nearest future at the moment. Searching for new solutions seems to be a necessity. Otherwise, we can expect problems among companies operating in the industry. Due to the prevailing crisis among these companies, the best situation is large enterprises with access to the best quality flowers, which can count on a large group of regular customers and compete with foreign countries. As having a rich portfolio and a large customer base is a critical factor in the success of entities operating in the wholesale industry, consolidation should expect. However, the main obstacle is - as in other sectors - the reluctance to merge with other companies and the associated loss of independence.
Significant changes are expected in the industry shortly. Retail customers are increasingly interested in buying flowers in supermarkets and buying them at wholesale prices. Therefore, florists will have to cope with increased competition from wholesale distributors and retail chains that increasingly seek out retail customers. Wholesalers themselves will face increasing competition from foreign companies, in particular from the Dutch taking by storm.


Technology Plan 

In this part of the business plan, I will explain what big part technology plan takes, I will include all the different equipment with an explanation which will help our company run smoother and faster.

The main idea of technology for business is to improve operations, and to drive the growth. Technology increase efficiency to business communication, such as colleagues can talk free through e-mails, texts, or WhatsApp messages, the developing of technology has made the system easier to use and to stay connected at any time, but also helps with productivity and the abilities to react when difficulties appears.“Technology can optimize a company’s operations. Technology can play an important role in generating efficient processes. It can help you reduce or eliminate duplications, errors and delays in the workflow, as well as help you speed up by automating specific tasks. Warehouse inventory technologies allow business owners to manage more production, distribution and commercialization processes. With proper technology in place, entrepreneurs can save time and money and make their businesses more productive and competitive.”(S.Melo 2018)
There are 7 most common types of Business Technology and those are: Computers, different kind of software, networking, telephone communication, accounting system and inventory control system.

Not long ago we have been introduced to AI (Artificial intelligence) and companies are now exploring how they can use AI to progress business operations and satisfy customer experience. 
Another technological system which has been introduced for business is 5G       (fifth generation),the networking offers increased speed , high quality of video streaming and quicker page loading. However, quality of service depends where you are based. 

Cybersecurity is not a new thing but very important one. In UK every 39 seconds hack took a place, that’s why British companies start using a cybersecurity for protection. The way of protecting your small business ir really important, all the passwords need to be kept securely, and all the staff need to advise of every security update. 
Blockchain and cryptocurrencies are essentials on the growing list, that allows data to be stored across thousands of servers globally. The most popular of cryptocurrencies are Bitcoins, which is the most used cryptocurrency used by business and it brings the company at risk as it is really easy to hack, but blockchain technology could lead to higher security for small businesses, most of the companies store their data into cloud server, which is also vert=y vulnerable for attacks and leak of information. With this blockchain we can store data on multiple locations, which it makes it harder to penetrate. (McNeill, 2020)


Crocus as a flower shop will be very modern and trendy, the company will use several services such as: 

Laptop -simple but very important in the company, it helps with things such as administration and all data login. In our company, the general manager will have their laptop to make orders, file all documents (employee's details, and company documents). It will also be secured with a hackers-free server, in terms of being hacked. 
Tablets- In our company, we will have 3 tablets, all of them with our app which will help with orders, process of preparing, and delivery options. Tablets will also have a security system as every employee will have their number and passwords to log in. 
App- Our company will launch an app that is designed for a customer to make every occasion simpler. The app will let the customer's order from their phones pay with option Pay-pal or card, it will have the option of choosing between delivery or self-pick-up. It will estimate a waiting time and in terms of delivery will also let the customers track and trace their orders.   
Touch tills- The touch tills will be a form of payment taking for a customer that is walk-in or a self-pickup with cash option. The till will have an option to see any changes that the customer applied to the order or if the order has a special specification. 
Hand-free phones- that's something that not most of the flower shops have, the hand-free phones will help with picking up phones during work. The calls will be recorded for training and before connecting the automatic voice will let customers know about it. 
Card reader- Our shop will be including card payments with cards such as Visa, Direct Visa, Mastercard, and also American Express. Comparing to the other two flower shop nearby, they do not accept American Express 
Pay-Pal for business-Platform with e-account which allows you to do all-in-one payments, most of the businesses are not having this option. 
POS(system for a flower shop)- Florist platform with an accurate software, matched with the business needs. 


Management and Organization 


In the future (2/3 years) Crocus as a business would like to achieve more than a good sell, the company will try to open a server with a stronger database which will have a huge impact on the market. We will try to make the easiest way of connecting with supplies for a quicker way of transport etc. 
We will also try to make a personalized card with a credit on for a regular customer which will make the shopping easier, as all of the data will be stored, and we will not need to take the information from customers every time.  
In the first year, the business will be run out within 6 employees who will provide effective work and will make a profit to our business. The second-year the flower shop Crocus will attempt to hire more 4 or 5 employees. In the third year, the company will have about 21 employees.
 The employees of the flower shop: 
1 general manager 
1 marketing/graphic designer
2 drivers
1 florist
1 cashier
1 accountant
	Job title
	Responsibilities
	Key Skills

	General manager
	- Daily operation with the business unit 
- Ensure the quality of products
- Cooperate with suppliers
- Control budget and expenses
- Preparing regular reports
- Oversee requirement and training a new employee
	- Excellent communication skills
- Experience in planning and budgeting
- Problem-solving
- Analytic ability
- Financial and operation skills
- Interpersonal skills
- Delegating skills




	Marketing/Graphic designer
	 - Design and input to the tasks to make sure that all work is done on time with budget and brand standards
- Creation and production of graphic design via multiple media including print, digital
- Marketing knowledge of software and programs 
- Follow workflow process, production schedule and provide creative direction (Mccready, 2018)
	- Strong communication skills
- Creative skills
- Skills in Adobe Photoshop, Adobe Illui stator, Final Cut Pro, editors and another
- Using the print design, branding, web design and CSS, Microsoft PowerPoint.
- Work experience in the designer direction (Mccready, 2018)

	Accountant
	- Control income and outcome
- Preparing a payroll
- Preparing tax returns and accounts
- To make a financial forecast and risk analysis. (Target Jobs, 2020)
	- Communication skills
-Mathematics skills
- Organization skills
- Ability to manage deadlines
- Analytic skills. (Target Jobs, 2020)

	Florist
	- Receiving shipments of flowers and products and display them at the shop
- Topping up water and nutrition for flowers
- Making arranging of bougets, packaging flowers
- Advising customers of the information about flowers and transporting
- Providing decorations 

	- Knowledge about plant care
- Interpersonal skills
- Skills about design, colour matching, and style knowledge
- Time management skills 


	Cashier
	- Handle cash 
- Receiving payments, making credit transactions
- Scan products
- Handle issue with receipts, refunds
- Resolve complaints 
- Keeping reports
- Greeting customers
- Clean work area

	- Communication skills
- Interpersonal skills 
- Numeracy skills/math skills
- Customer service
- Positive attitude 
- Sale skills

	Driver
	-Knowledge about route navigations apps
- Delivering flowers and products to the client’s in a safe manner
- Follow the route and be in time 
- Follow traffic laws
- Keep clean and tidy the vehicles
- Unload the shipments to the store 
	- Great driver skills
- Time management
- Ability work under pressure
- Knowledge about vehicle maintainers 
-Knowledge of GPS navigations


(Table: Kolodziejek, 2020)
Laws or regulations
     It is very important for every business to have the right laws and regulations to keep the business functionally.  The Crocus will comply with all the necessary levels of laws and regulations to make sure that the business will work legally. 
The flower shop Crocus will register as a business and will pay a business tax such as: 
- income tax (the business will pay income tax as it earns money and receive profit, and at the end of the year the business will file a tax return).  (McPherson, 2016)

- employment tax (the business will pay a tax which is related to have the employees on payroll).
    The business will follow employment and labour law, advertising, marketing, and environmental regulations, privacy laws. The licensing and permit are obliged to open our small business. The Crocus would not able to functions without the license as it can be fine our business. (Wood, 2020)
Insurance
     We will intend to put the insurance in our business. To have the insurance is legally obliged, especially if the business hired the employees than the business required to purchase.
Employers’ liability insurance. This insurance has the ability to protect business and employees from the accident in the workplace, an employee getting ill, or if the property is damaged. 
The product liability insurance will help our business to pay for legal costs or damages if any of the products that we will sell can make illness, death, injury and etc.  
Equipment and tool insurance allow making a claim if any of the using tools are lost or damaged, or stolen. 
Stock insurance policy may be quite useful for the business if the stock is lost, damaged, or can be stolen then the business able to claim up for some amount. 
Business interruption insurance can cover the financial loss if the business lost income in case of damage to the property.
Business building insurance will help to cover the business from damaged brought on by storms, fires, and floods.
Business motor insurance is required to have if the business using vehicles for the delivery to cover them. (Punjwani, 2019).


Market Analysis and Trends in a Business Plan
When operating on the market, we have to take into account the competition, which also creates their action plans and analyses their business environment. During the business plan, I explained the market and analysed the latest trends.
The English flower market has been growing steadily since joining the European Union in 1973. The most significant growth is in the supermarket section. Although our market does not seem to be very attractive since the main factor determining purchasing decisions is the price, the steady growth at the turn of the last dozen or so years has resulted in increased competition from abroad, especially from the Netherlands. The main reason for this is that the Netherlands, due to its logistics facilities, is an intermediary for exporters from all over the world.
The flower industry is in crisis, and it is challenging to define trends for the nearest future at the moment. Searching for new solutions seems to be a necessity. Otherwise, we can expect problems among companies operating in the industry. Due to the prevailing crisis among these companies, the best situation is large enterprises with access to the best quality flowers, which can count on a large group of regular customers and compete with foreign countries. As having a rich portfolio and a large customer base is a critical factor in the success of entities operating in the wholesale industry, consolidation should expect. However, the main obstacle is - as in other sectors - the reluctance to merge with other companies and the associated loss of independence.
Significant changes are expected in the industry shortly. Retail customers are increasingly interested in buying flowers in supermarkets and buying them at wholesale prices. Therefore florists will have to cope with increased competition from wholesale distributors and retail chains that increasingly seek out retail customers. Wholesalers themselves will face increasing competition from foreign companies, in particular from the Dutch taking by storm.


Market Analysis Section of a Crocus Business Plan
Our company will operate in a large city; it will be Holborn. The florist will locate on Holborn - London Underground station. Situated on the Central Line and Piccadilly Line and will be found at the intersection of High Holborn and Kingsway.
The competition can be huge, as florists have high profits in the spring-summer period.
Our florist's direct competitors are two existing florists: "Stems of Holborn" and "Bloomsbury Flowers." Florists located within 0.2 miles and 0.1 miles. They are florists with an average price range and offer a similar nature, standard, and scope, but they do not provide the so-called flower delivery service i.e., Flower post.

Stems of Holborn florist's strengths:
· Availability of more types of flowers,
· Their flowers are from different countries,
· Speed of order realization.

Strengths of the florist "Bloomsbury Flowers":
· Flower colour intensity,
· A large selection of flower colours,
· The ability to meet the needs and tastes of customers.


The strengths of our flower shop "Crocus":
· Additional activities such as interior design, flower transport,
· designing and decorating,
· Fast, reliable, competent service,
· Providing advice on growing and caring for flowers,
· Nice service.
We will try to expand our company and open shops in other locations. In the first period of operation, the most important thing will be to achieve profitability and return on investment, consolidate the market position, and create a florist's brand. Later, more florists are planned to be opened in other districts such as Russell Square and Acton Town.

Other entities offering flower services will constitute further competition. We intend to monitor the offer and activities of direct competitors continually. By using our strengths and improving our weaknesses, we want to compete with them effectively. The florist's proposal will be directed to people of all ages, looking for flowers for any occasion. Flowers most often bought for Name day, Birthday, Mother's Day, Women's Day, Grandma's Day, Valentine's Day, but also for Easter, Christmas, Funeral or Wedding.

The main activity of our company will be the availability of many types of flowers for every occasion and the delivery of flowers on request; fast, reliable, and competent service, as well as giving advice on growing and caring for flowers. We want to pay attention to things that our counterparts have forgotten or did not attach too much importance to. Our company will have various types of flowers in different colours imported from different countries and will decorate for any occasion. Surely everyone will find something for themselves.

Delivery of flowers on request, which will consist of the fact that the client will be able to order from us, will tell us what flowers I need and what occasion, address of residence, and we will, of course, fulfil his request. None of our competitors have such an offer. Of course, customers will have the option to design the bouquet themselves. We will try to act quickly and reliably. We will try our best to meet our customers' expectations, and we will provide advice on growing and caring for plants. We will try to be reliable, fast, and as accurate as possible. We believe that our offer will help us to stand out in the market. We want our main distinguishing feature of the Flower Shop "Crocus"  to be a warm, friendly atmosphere, created thanks to the work of our employees largely.






SWOT analysis:

Strengths:
· convenient location at Holborn, located in the very centre London,
· transport of flowers at the customer's request,
· speed of order fulfilment,
· good commercial,
· high customer service culture,
· individual approach to each client
· offering loyalty cards,
· owners' competences and skills,
· knowledge about the industry in which the company is to operate,
· owners' passion and commitment.

Weaknesses:
· Flower Shop's not well-established position on the market,
· lack of experience of the owners,
· lack of access to the latest equipment in the initial period of the company's operation.

Opportunities:
· growing willingness to use transport services in this type of industry,
· increasing a market niche,
· the possibility of employing students whose admission gives the company a chance to reduce living costs.

Threats:
· high competition, resulting from the relatively easy establishment of this type of activity,
· the decrease in demand for the services offered.

Types of flower shop customers

Brides
Flowers are an essential element of the wedding. Brides usually order at a flower shop:
· wedding bouquets,
· flower pins and bracelets for parents,
· bouquets for thanks,
· flower boxes for wedding rings,
· bouquets for little bridesmaids,
· floral decorations: cars, temples, wedding halls, outdoor places.

Future brides
Marriage proposals are another event that, according to tradition, should be celebrated with flowers. Gentlemen most often choose traditional roses, but more avant-garde compositions also tempt them.

Online
It also happens that customers do not appear in person at the flower shop, but use the Online Store option.

Morning and evening customers
People on their way to work or people returning from their morning shopping visit us early. They are interested in flowers "for now" - to be placed on a desk, for a business occasion, to be placed at home or purchased in advance before the afternoon meeting.
In turn, later on, we are visited by people who go to the party, where it is appropriate to appear with flowers and organize their time so that you can buy a bunch on the way to the meeting place.

Occasional customers

Flower shops deal with such customers most often; they want to celebrate more or less essential holidays with floral compositions. What do customers celebrate?

FEBRUARY: Valentine's Day
MARCH: Mother's Day
APRIL: Easter
MAY: End of exams
JUNE: End of the school year, Father's Day
JULY AND AUGUST: Weddings
SEPTEMBER: Start of the school year
OCTOBER: Grandma's Day, Grandpa's Day
DECEMBER: Christmas
Of course, regardless of the month, people celebrate birthdays and other occasions. In individual months, seasonal flowers that decorate florist's customers' homes and apartments.

[image: Flower Shop Images, Stock Photos & Vectors | Shutterstock]
Social responsibility

Social responsibility can be defined as a unique way of thinking about running a business and the experience of the impact of its values ​​on people, society, the natural environment, market conditions and processes.

This means that both the florist is responsible not only for economic and legal activities, but also for social activities and the implementation of its goals. The obligation of social responsibility applies to:

· Promoting ethical standards of operation and work,
· A strategic course of action, integrating all fields of business activity,
· Transparent information policy (e.g. publication of social reports),
· Managing through values ​​and building organizational culture,
· Responsibility for employees, associates and subcontractors (e.g. supply and value chain),
· Building solutions minimizing the negative impact on the natural environment,
· Building system solutions supporting solving social problems (e.g. educational projects, sharing knowledge and resources).

[image: Do Good While You're Doing Good: Socially Responsible Business]
                                                                          (GWCM, 2020)

The concept of CSR (corporate social responsibility)

The concept of corporate social responsibility is inclusive and multidisciplinary. A socially responsible business is more important than ever. Companies that care about their profit and integrate social values and responsibilities into their mission and business plans add real value to their customers, communities, and the environment.
A global survey of corporate social responsibility (CSR) conducted by Nielsen found that more than half of those surveyed "are willing to pay more for products and services provided by companies committed to a positive impact on society and the environment." 

Examples of CSR include;

Organization management covers issues such as human rights and threats, due diligence, avoidance of cooperation, grievance handling, discrimination and vulnerable groups, civil, political, economic, social and cultural rights, fundamental principles, and rights in the workplace.

Human Resource Management which covers issues such as employment and employment, working conditions and social protection, social dialogue, health and safety at work, development, and training in the workplace.

The natural environment covers such issues as pollution restriction, sustainable use of resources, and counteracting and adapting to climate change.

Affectionate business practices cover issues such as anti-corruption, responsible political duty, fair competition, promotion of social responsibility in the value chain, or respect for property rights.

Consumer rights which covers such issues as: clear marketing, reliable information, contract templates, protection of consumer health and safety, customer service and support, handling complaints and dispute resolution, protection of consumer privacy and personal data, access to necessary services, education and awareness.

Community Engagement and Development includes topics such as community involvement, education and culture, job creation and skills development, technology development and access, wealth and income creation, health, and social investment.



What is Ethical/Sustainable Floristry?

Blossoms are immortal and have been utilized for a considerable length of time to communicate feelings. They assume a job in all events, from communicating compassion, to commending the introduction of another infant or indicating love on Valentine's Day.

Blossoms being firmly identified with feelings and events is maybe the motivation behind why the flower specialist industry has been flourishing for a considerable length of time and why the need stays solid.
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About the entirety of the blossoms we purchase in the west were really developed somewhere else. Around 80% of blossoms in western shops are imported from nations, for example, The Netherlands, Kenya, Colombia, Vietnam and Ecuador. This is on the grounds that these nations are close to the equator thus have better developing conditions including twelve hours of sunlight every day, adequate downpour, and perfect temperatures.



Blossoms are a blasting business for these nations. The Netherlands is one of the world's biggest exporters of cut blossoms; 66% European blossoms are exchanged through their bloom barters, yet. In 2010 alone the Netherlands imported three billion roses from since the 1990s blossoms have likewise progressively been imported from East Africa Kenya for fare to different pieces of Europe, and in East Africa blossoms presently make up over 10% of absolute fares, second just to tea. It has additionally been said that in the US approximately 100 million roses are given on a regular Valentine's Day alone, delivering 9,000 tons of CO2 emanations.
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In the past there has been banter about whether imported blossoms are a maintainable choice. In 2007 Britain's International Development Secretary Hilary Benn contended that bringing in African blossoms is better for the environment because they aren't developed in warmed nurseries, as they are in the Netherlands. Dissimilar to the Netherlands Kenyan hot houses don't require fake light, warmth and cooling, and a recent report found that, including transport, Kenyan roses delivered 6,034kg of CO2 contrasted with the Netherlands 37,110kg.

Anyway, Pat Thomas, a writer from The Ecologist, contended that the concentrate needs to augment past CO2 alone: Such figures must encompass the entire life cycle of the flower and include carbon released from fossil fuels used in cultivation, fertiliser production, refrigeration and transport, as well as the methane released from binned flowers. In addition, there are two major elements that should indeed make you doubt whether a rose from Kenya is actually good for the environment, more specifically the massive use of pesticides and water.’
Exploitation in the supply chain:

The horticulture business in these nations utilizes a huge number of individuals, predominantly ladies, on ranches. In Colombia, for instance, one out of 100 residents work in the bloom business, while many thousands by implication rely upon the part far and wide. Sadly, the nature of these occupations is abuse, best case scenario, and subjection even from a pessimistic standpoint.
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The foundation War on Want detailed that in Colombia ladies work, as a rule on uncertain impermanent agreements, for as long as 15 hours daily gaining simply over £24 per week (not exactly a large portion of a living pay), which doesn't take care of their living expenses. 
These ladies are routinely exposed to inappropriate behaviours and furthermore compelled to take in harmful pesticides, prompting better than expected paces of premature deliveries and youngsters brought into the world with birth surrenders, just as regular medical issues, for example, blacking out spells, constant asthma, eye and breathing difficulties, skin grievances, hypersensitivities and cerebral pains. 
Also, blossom laborers represent one of every three instances of carpal passage disorder from the physical idea of the work. Conditions were seen as for the most part the equivalent in Kenya as well, albeit Kenyan laborers gain even less, scarcely bringing home £5 every week. 

Regardless of whether nations guarantee to pay a lowest pay permitted by law, this isn't sufficient. The lowest pay permitted by law in agribusiness in Kenya is €1.25 every day, in Tanzania it is €0.96 and in Ethiopia it is even lower. Uganda doesn't have least wages by any means.

Waste:

When blossoms have arrived at our venders and flower specialists, there are different inquiries of waste to consider. In 2017 Australia imported 5.22 million roses for Valentine's Day, for the most part from Kenya, which turned out to be around 217,500 bundles. It is assessed that if every one of those bunches was enveloped by 75cm of plastic, that indicates more than 163km of plastic wrapping utilized only for roses, just in Australia, just on Valentine's Day. Increase that by the entire year or apply it to a bigger nation (for instance the US's assessed 100 million for Valentine's Day) and that is an epic measure of waste.
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Be that as it may, a considerably bigger issue is, undoubtedly, flower froth. A lump of froth that can be cut into any shape, it is regularly found at the base of bundles as a stay, keeping blossoms in arrangement and absorbing water to assist them with enduring longer. Tragically it is additionally a non-biodegradable, oil-determined plastic material that is made with cancer-causing synthetic compounds, for example, formaldehyde, phenol, heptane, barium sulphate, and carbon dark. Botanical froth is constantly sent to landfill, (a few people guarantee it's compostable. It isn't.) and will just ever separate into littler bits of plastic. There is likewise a contention that it discharges microplastics on the grounds that it is conveyed dry and afterward absorbed water, and the inward breath of particles from froth or proceeded with presentation to it is hazardous to the wellbeing flower specialists normally working with it. It's inefficient, it's poisonous, and it's an honestly superfluous apparatus, the same number of flower vendors these days decide to work totally froth free.

What purchasers can do?
Purchase neighbourhood, occasional blossoms:

in the UK you can utilize Flowers from the Farm, a system of ranchers, planters and little scope producers uniting the best of British blossoms. You can explore by picking the sort of blossoms you're searching for or utilize the cultivators' guide to discover a bloom ranch close to you, and from that point you can check the individual homesteads for things like pesticide use and ecological practices. A few shippers have contended that if the current degree of utilization was promptly occupied to UK producers, we would likewise require gigantic glasshouses and warming because of interest, so take a stab at buying deliberately and not very regularly.






Search or become your own:

There are a few strategies you can use to assume responsibility for what you're developing and placing in your home, including investigating privately developed, occasional blossoms, or scrounging in your general vicinity. Clearly there's a capable method to do this (no moving into individuals' nurseries, for instance), however it is a lot of feasible, all you need is a decent pair of shears. Different alternatives you could investigate incorporate joining a network garden, beginning your own bloom beds, or putting resources into blossoming houseplants.

Backing reasonable flower specialists:

There are flower specialists out there who recognize and are energetic about maintainability. When searching for flower vendors to work with search for the individuals who don't utilize botanical froth or plastic, who source neighbourhood or morally confirmed blossoms, and who are straightforward about the manners in which they're attempting to be moral and economical in their industry.





Milestones and exit Plan

The Marcos table is one of the most important in your business plan. they are the result that defines the plan in practical and concrete terms, for which we work with real budgets, deadlines and management responsibilities. It helps us to concentrate as we write our business plan and then the Milestones table and the management analysis of the plan versus the actual help to implement in the plan as we develop the business.
it is a way to observe, measure and monitor the progress or performance of a project. Milestones generally exist as intermediate stages that must be met before reaching a final goal or objective.
In terms of usefulness, milestones can be defined and provide a basis for monitoring progress. They can also serve as evidence to explain and report on the status of a project. The main characteristics of the milestones include their frequency and potential to provide opportunities for course corrections and learning experiences. Milestones can also be used to maintain accountability and motivate the team.
Each action becomes a milestone. It is here that a business plan becomes a real plan, with specific and measurable activities, instead of just a document.
	Data time 
	Zeros
	Milestone 
	Height

	04-Jan
	0
	Start
	5

	04-Feb
	0
	Milestone 
	15

	04-Mar
	0
	Milestone 
	13

	04-Apr
	0
	Milestone 
	9

	04-May
	0
	Milestone 
	7

	04-Jun
	0
	Milestone 
	10

	 04-Jul
	0
	Milestone 
	14

	04-Aug
	0
	Milestone 
	15

	04-Sep
	0
	Milestone 
	7

	04-Oct
	0
	Milestone 
	4

	04-Nov
	0
	Milestone 
	8

	04-Dec
	0
	End
	5








Goals and Visions –
the Flower shop Crocus has as vision for the next decade is to be becoming unstable for the market leader. This would be gaining market share, which would ensure that oscillation would be the first choice for couples, partners and people in engaged,
Goals:
· After 1 year and 6 months, our revenue must exceed £ 2500.00
· After 3 years, we intend to control 0.7% of the flower shop market and the industry
· After 5 years, we intend to triple the number of employees
· After 8 years, we intend to control 2.9% of the flower industry


 Strategies
the flower shop Crocus main strategy is to expand our company and our goal is to constantly add and innovate Floriculture so that the customer is sure and confident that there will be no losses. develop existing products, including some of our initial ideas. the action plan that specifies and collaborates with employees must ensure that the necessary resources are in place to put all the planned actions into practice. the systematic services that crocus floriculture will use:
· SE O. SEO is the process of improving our floral site to ensure that it drives as much traffic as possible.
· PPC. PPC is another of the most beneficial digital marketing techniques for florists.
· Social media.
· social networking application
· Email marketing.
· Content marketing.
· Web design.


Another method of expansion would be to increase our target market with unstable sales abroad. It would also mean that the world of our production capacity needs to increase, that would mean investing more money in larger scale. Although it can cost a lot of money. The potential revenue and profits from this change will be economically worth the cost in the long run.
In support of the main strategy, we will employ a promotion and support strategy with the hope of increasing our sales. Our ideas for this strategy include:
· Update TV ad (flashy video ads)
· advertise on Google (Use expressions of engagement)
· advertise on WhatsApp (making a flashy title,)
· Facebook advertising (video ads)
· advertisements at bus stops. newspapers, magazines
· advertisement on social network and application like iPhone and android


Financial Data
flower shop Crocus would like to show you the following systematic and financial functions, so we prepared the following financial statements according to the planning for the projected period of three years.
preparing in amounts and monetary values ​​in the plan, detailing revenues, costs, expenses, investments, profitability, income statement, balance sheet, cash flow statement. Besides, a Balance Analysis, a sensitivity analysis and a proportion analysis are included in the Financial Plan.
This budget will describe all the financial resources and investments that will be needed to carry out the actions and proposals in the operational plan. helping to understand the business logic and direct the function of each area involved.
this process and an excellent instrument for planning and controlling financial results to measure the financial performance of Crocus floriculture.
the Crocus florist will need 300,000£ to start the business and the five (5) of as owners, we will invest £ 30,000 each, it will be £ 150,000 total. And while the rest of the money £ 150,000 will be loaned by the UK national bank. The pay-out of 150,000 pounds. an amount of 8,333.34 per year will be deposited annually. And a monthly will be total 694.44 per month.
Cash flow remains positive over the projected three-year period. Due to the projected cash surplus, the financial statements show the total reimbursement of external financing at the end of the year of operation. As a result, the company will now have long-term debt appearing in the balance.
Projections show that the company will have a net profit of £ 35,000 at the end of the first year of operation. The earnings projections for the second year are £ 93,000 and the earnings projections for the third year will be £ 125.
Income statements
	Balance Sheets

	Cash flow statements

	Breakeven point analysis

	Sensitive analysis

	Reason Analysis















Income statement forecast
flower shop Crocus forecast of an Income Statement is a financial tool that demonstrates results and a fundamental part of the company, sometimes called the profit and loss forecast, used to determine whether the company has made a profit or loss within a given period. This chart is intended to target a large part of the balance sheet and cash flow statements. so, our results show the company's financial performance during an accounting period. The accounting period can be any length, but it is usually a month or a year.

	FORECASTED INCOME   STATEMENT
FOR YEARS
	
	
	

	Crocus flower
	2021 
	2022 
	2023 

	Total Revenue from Sales
	556,456£
	687,983£
	805,656£

	Cost of Goods Sold
	139,975£
	141,363£
	162,465£

	GROSS MARGIN
	£416,481=
	£546,620=
	£643,191=

	
	
	
	

	OPERATING EXPENSES
	
	
	

	Advertising Expense
	117,300£
	175,100£
	187,000£

	Wages & Benefits
	112,203£
	121,234£
	132,456£

	Casual Labour
	2,845£
	3,500£
	3,768£

	Office Supplies
	1,644£
	1,985£
	2,245£

	Rent Expense
	11,230£
	11,500£
	12,768£

	Telephone/Fax Expense
	2,240£
	2,147£
	2,575£

	Professional Services
	6,900£
	4,700£
	5,500£

	Insurance Expenses
	1,287£
	1,945£
	2,000

	Toll-free Charges above Variable Cost
	17,956£
	21,647£
	24,869£

	Bad Debt Expense
	11,987£
	17,758£
	26,957£

	Miscellaneous Expenses
	2,348£
	2,546£
	3,068£

	Depreciation Exp. - Equipment
	3,234£
	4,657£
	5,968£

	Depreciation Exp. - Furniture
	546£
	894£
	1,236£

	Amortization of Initial Development Costs
	16,783£
	16,785£
	16,784£

	Amortization of Future Development Costs
	20,563£
	22,324£
	31,546£

	TOTAL OPERATING EXPENSES
	£329,066 =
	£408,722 =
	£458,740=

	
	
	
	

	Net Income Before Taxes
	£87,415=
	                          £137,898=
	£184,451=

	Less: Taxes
	£17,483=
	£27,580=
	£36,890=

	20%x -
	
	
	

	NET INCOME AFTER TAXES
	£69,932=
	£110,318=
	£147,561=





THE FORECASTED BALANCE SHEETS
this balance sheet, also known as the statement of financial position, is one of the main financial statements in company accounting. The balance sheet forecast is important for companies, as it predicts what the company expects to have and what it expects to keep on a specific future date. The balance sheet forecast can also help investors to analyse whether their net profit projections are realistic, allowing them to measure profitability indices, such as return on equity and return on invested capital.
	THE FORECASTED BALANCE SHEETS

	
	
	

	
	November 15
	November 15
	November 15

	CURRENT ASSETS:
	2021
	2022
	2023

	Ending Cash
	£47,987
	£62,648
	£76,864

	Office Supplies
	£370
	£548
	£857

	Finished Diskette Inventory
	£3,456
	£2,433
	£1,875

	Finished CD Inventory +
	£4,253
	£2,876
	£1,985

	Total Current Assets
	                            £56,066=
	                            £68,505=
	                            £81,581=

	
	
	
	

	FIXED ASSETS:
	
	
	

	Net Computer Equipment
	£3,280
	£3,869
	£5,798

	Net Office Furniture
	£1,232
	£1,984
	£2,646

	Net Intangible - Initial
	£27,213
	£22,765
	£16,876

	Net Intangible - Future
	£54,867
	£95,634
	£174,803

	Total Fixed Assets +
	                            £86,592=
	                          £124,252=
	                          £200,123=

	
	
	
	

	TOTAL ASSETS
	                          £142,658=
	                          £192,757=
	                          £281,704=

	
	
	
	

	LIABILITIES:
	
	
	

	Accounts Payable
	£3,756
	£4,876
	£5,234

	Wages & Employee Benefits
	£1,234
	£1,784
	£2,354

	Operating Loan Payable
	£150,00
	£0
	£0

	Taxes Payable
	£19,564
	£25,353
	£3,643

	TOTAL LIABILITIES
	                            £39,554=
	                            £32,013=
	                            £11,231=

	
	
	
	

	SHAREHOLDER'S EQUITY
	
	
	

	50 Class B Common Shares
	£925,00
	£185,00
	£285,00

	Retained Earnings
	32,434
	85,643
	157,00

	
	
	
	

	TOTAL SHAREHOLDER'S EQUITY
	                          £124,934=
	                          £104,143=
	                            £44,200=

	TOTAL LIABILITIES & EQUITY
	                          £164,488=
	                          £136,156=
	                            £55,431=






Forecasted Cash Flow Statements
flower shop Crocus goal is to analyse the company's cash flow forecast for each month and year. showing your financial position in each period. this table has as main objective to forecast cash flow is to assist in the management of liquidity within the organization and to ensure that the company has the necessary cash to meet its financial obligations and avoid financing problems, essentially improves working capital management. this has an important purpose of declaring and reporting the company's cash outflows and inflows.
it also indicates where the financial resources were invested and where those resources came from, allowing better management of cash inflows and outflows and avoiding deviations and errors.
	ASSUMPTIONS:
	January 
	February 
	March 
	April 
	May 
	June 
	July

	% of Total Sales per month
	4%

	5%

	5%

	7%

	7%

	9%

	9%


	Total Unit Sales/ Month
	£324
	£389
	£389
	£637
	£637
	£869
	£869

	Internet Sales
	£23
	£23
	£33
	£33
	£33
	£67
	£67

	Weighted Average Selling Price
	£105
	£105
	£105
	£105
	£105
	£105
	£105

	
	
	
	
	
	
	
	

	CASH INFLOWS:
	
	
	
	
	
	
	

	Cash from Product Sales
	£15,986
	£19,575
	£19,575
	£25,866
	£25,866
	£74,875
	£74,875

	Less dad debit 
	234
	325
	325
	546
	546
	758
	758

	NET CASH INFLOWS
	£15,752
	£19,250
	£19,250
	£25,320
	£25,320
	£74,117
	£74,117

	
	
	
	
	
	
	
	

	CASH OUTFLOWS:
	
	
	
	
	
	
	

	Purchase of Diskettes
	£4,964
	£0
	£0
	£4,964
	£0
	£0
	£4,964

	Purchase of CD
	£2,546
	£0
	£2,546
	£2,546
	£0
	£2,546
	£0

	Credit Card Charges
	£956
	£987
	£1,236
	£1,758
	£2,357
	£2,857
	£3,854

	Toll Free Charges
	£346
	£385
	£1,457
	£1,614
	£1,654
	£1,875
	£2,874

	Product Miscellaneous
	£134
	£234
	£296
	£342
	£436
	£475
	£587

	Wages & Employee Benefits
	£1,532
	£2,848
	£3,846
	£4,748
	£4,967
	£5,234
	£6,675

	Office Supplies
	£757
	£757
	£0
	£0
	£0
	£757
	£0

	Rent
	£1,200
	£1,200
	£1,200
	£1,200
	£1,200
	£1,200
	£1,200

	Telephone/Fax
	£235
	£235
	£235
	£235
	£235
	£235
	£235

	Business Insurance
	£1,300
	£1,300
	£1,300
	£1,300
	£1,300
	£1,300
	£1,300

	Miscellaneous Charges
	£250
	£250
	£250
	£250
	£250
	£250
	£250

	TOTAL CASH OUTFLOWS
	  £14,220=
	   £8,196 =
	  £12,366=
	  £18,957=
	 £12,399 =
	  £16,729=
	 £21,939 =

	
	
	
	
	
	
	
	

	Net Cash Flow
	£1,532=
	£11,054=
	£6,884=
	£6,363=
	£12,921 =
	£57,388=
	£52,178 =

	Beginning Cash Balance
	£47,987=
	£54,686 =
	£78,946=
	£37,456=
	£41,645 =
	£39,482 =
	£69,745 =

	
	
	
	
	
	
	
	

	ENDING CASH BALANCE
	£46,455=
	£43,632=
	£72,062=
	£31,093=
	£28,724=
	£17,906=
	£17,567=



FORECASTED BREAK-EVEN ANALYSIS
a break-even analysis table is a useful tool for determining where the company is at, and whether we can make a profit from a new product or service.
it calculates the company's breakeven point based on the information we have provided over the years. The company's break-even point occurs when at a point where total revenue equals total costs.
	REQUIRED INFORMATION:
	
	
	

	CONTRIBUTION MARGIN:
	YEAR 1
	YEAR 2
	YEAR 3

	Selling Price per unit
	£98
	£105
	£85

	Weighted Average Variable Cost per unit
	£12
	£43
	£19

	CONTRIBUTION MARGIN PER UNIT
	£86
	£60
	£66

	
	
	
	

	
	
	
	

	FIXED COSTS PER YEAR:
	
	
	

	Advertising Expense
	£117,300£
	£175,100
	£187,00

	Wages & Employee Benefits
	£112,203
	£121,234
	£132,456

	Office Supplies
	£1,644
	£1,985
	£2,245

	Rent Expense
	£11,230
	£11,500
	£12,768

	Telephone/Fax Expense
	£2,240
	£2,147
	£2,575

	Professional Services
	£6,900
	£4,700
	£5,500

	Insurance Expenses
	£1,287
	£1,954
	£2,000

	Toll-free Charges above Variable Cost
	£17,956
	£21,647
	£24,869

	Bad Debt Expense
	£11,987
	£17,758
	£26,957

	Miscellaneous Expenses
	£2,348
	£2,546
	£3,068

	Depreciation Expense- Furniture
	£546
	£894
	£1,236

	
	
	
	

	TOTAL OPERATING/FIXED COSTS
	                         £285,641 =
	£ =361,465
	£ =232,374









Sensitivity analysis
Sensitivity analysis is a financial model that determines how different values of an independent variable are affected based on changes in other variables known as specific input variables under certain specific conditions. It is commonly used by financial analysts and economists and is also known as a what-if analysis.




	Sensitivity analysis

	
	
	

	
	Pessimistic 
15% Decrease in sales
	Original Sales Level
	Optimistic 45% Increase 
in sales

	SALES IN UNITS & DOLLARS
	
	
	

	Sales in Units
	3,568 Units
	5,956 Units
	£7,467 Units

	Weighted Average Selling Price
	£25,98
	£25,98
	£25,98

	TOTAL DOLLAR SALES
	£276,742=
	£363,871=
	£595,744=

	
	
	
	

	VARIABLE COSTS:
	
	
	

	Cost of Goods Sold
	£139,975
	£141,363£
	£162,465

	TOTAL VARIABLE COSTS 
	                          £139,975=
	                          £141,363=
	                          £162,465=

	
	
	
	

	FIXED COSTS:
	
	
	

	Advertising Expense
	£117,300
	£117,300
	£117,300

	Wages & Employee Benefits
	£112,203
	£112,203
	£112,203

	Casual Labour
	£2,845
	£2,845
	£2,845

	Office Supplies
	£1,644
	£1,644
	£1,644

	Rent Expense
	£11,230
	£11,230
	£11,230

	Telephone/Fax Expense
	£2,240
	£2,240
	£2,240

	Professional Services
	£6,900
	£6,900
	£6,900

	Insurance Expenses
	£1,287
	£1,287
	£1,287

	Toll-free above Variable
	£17,956
	£17,956
	£17,956

	Bad Debt Expense
	£11,987
	£11,987
	£11,987

	Miscellaneous Expenses
	£2,348
	£2,348
	£2,348

	Depreciation Exp. - Equipment
	£3,234
	£3,234
	£3,234

	Depreciation Exp.- Furniture
	£546
	£546
	£546

	Amortization of Initial R&D Costs
	£16,783
	£16,783
	£16,783

	Amortization of Future R&D Costs
	£20,563
	£20,563
	£20,563

	TOTAL FIXED COSTS
	£329,066=
	£329,066=
	£329,066=

	
	
	
	

	TOTAL COSTS
	£469,041=
	£470,429=
	£491,531=

	
	
	
	

	Net Income Before Taxes
	£798,107
	£799,495
	£820,597

	Less: Estimated Tax Rate
	£159,622
	£159,899
	£164,120.

	
	
	
	

	Net Income (Loss) After Taxes
	£638,486
	£639,596
	£656,477.6






RATIO ANALYSIS
flower shop Crocus uses the following process to analyse the proportion ratio in this table and shows how to define the process of calculating the financial indexes that are used to indicate the continuous financial performance of a company using some types of indexes, such as liquidity, profitability, activity, debt, market, solvency, efficiency and coverage ratios,
it can analyse the return on equity indexes, the current index, the immediate liquidity index, the dividend distribution index, the debt/equity index and so on.
	RATIO ANALYSIS

	
	
	

	CURRENT RATIO:
	YEAR 1
	YEAR 1
	YEAR 1

	Current Assets
	£56,066
	£68,505
	£81,581

	Current Liabilities
	£39,554
	£32,013
	£11,231

	
	£1.417=
	£2.149=
	£7.264=

	
	
	
	

	
	
	
	

	QUICK RATIO:
	
	
	

	Current Assets 
	£56,066
	£68,505
	£81,581

	Current Liabilities
	£39,554
	£32,013
	£11,231

	
	£1.417=
	£2.149=
	£7.264=

	
	
	
	

	
	
	
	

	DEBT RATIO:
	
	
	

	Total Debt
	£11,987
	£17,758
	£26,957

	Total Assets
	£142, 658
	£192,757
	£281,704

	
	£11.901=
	£10.855 =
	£10.450 =

	
	
	
	

	
	
	
	

	DEBT-TO-EQUITY RATIO:
	
	
	

	Total Debt
	£11,987
	£17,758
	£26,957

	Total Equity
	£164,488
	£136,156
	£55,431

	
	£ 13.722 =
	£ 7.667=
	£2.056 =

	
	
	
	

	
	
	
	

	NET PROFIT MARGIN:
	
	
	

	Net Income after tax
	£69,932
	£110,318
	£147,561

	Sales
	£556,456
	£687,983
	£805,656

	
	£7.956 =
	£ 6.236 =
	£ 5.459 =

	
	
	
	

	RETURN ON EQUITY:
	
	
	

	Net Income after tax
	£69,932
	£110,318
	£147,561

	Total Equity
	£164,488
	£136,156
	£55,431

	
	£ 2.352 =
	£1.234 =
	£2.662 =




PRESENTATION PART
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Business overview



Crocus will be an independent, profitable, and constant 
flower shop that will run the business in the center of 
the town near the Holborn underground station.  Crocus
will start to operate approximately in 2022-2023.  We 
have chosen this local as it is suitable for our future 
customers, also the location is the heart of a busy area 
that will have a huge impact on sales.



The Crocus florist will deal with the sale of fresh-cut 
flowers, potted plants, outdoor plants, growing products, 
and accessories.
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Products and Services 
of flower shop “Crocus”



Products Services



§ Fresh cut flowers    



(Wedding,  Novelty and 



Dutch flowers)



§ Potted flowers



§ Outdoor flowers



§ Growing products and 



accessories



§ Delivery



§ Flowers decoration



§ Customer service
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What is making unique the flower shop 
Crocus? 



(Smashfreakz, 2017)



§ Specializing only on the fresh flowers.



§ Selling a unique kind of flower shipment



from the Netherlands and Belgium.



§ Design personal packaging.



§ The fastest door to door delivery.



§ The business always follows the needs



and interests of the customers.
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Inventory Control System 
and Security System 



§ Required inventory (fridges, cutting tools, mobile



devices, and computers).



§ Providing a POS system for the flower shop.



§ Providing the barcode system.



§ Set up a security control system (CCTV).



§ Set up a GPS tracking system.



(Floranext, 2020)










Inventory Control System 

and Security System 

§

Required inventory (fridges, cutting tools, mobile

devices,andcomputers).

§

ProvidingaPOSsystemfortheflowershop.

§

Providingthebarcodesystem.

§

Setupasecuritycontrolsystem(CCTV).

§

SetupaGPStrackingsystem.

(Floranext, 2020

)


image13.emf



§ Hole Flower B.V.



- One of the biggest worldwide wholesale flowers company in the Netherlands.



§ Astra Fund Holland BV



- The company has unique outdoor and indoor plants, the products will be packaged in a



higher manner that is customary in the flower and plant wholesale trade industry.



§ Agora Group



- It is a worldwide wholesale company in Belgium that has branches in different countries



which represent a wide range of products and accessories that will be needed for our



florists.



Suppliers
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Supply chain of the flower 
shop “Crocus”










Supply chain of the flower 

shop “Crocus
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Technology Plan 
The main idea of technology for business is to 
improve operations, and to drive the growth.
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Crocus as a 
flower shop will 
be very modern 
and trendy, the 
company will 
use several 
services such 
as: 
(How to Write the Management Team Section of a 
Business Plan, 2019)



■ Laptop



■ Tablets



■ App



■ Touch Tills 



■ Hand Free Phones



■ Card Reader 



■ Pay Pal for business 



■ POS (system for a flower shop)



This Photo by Unknown Author is licensed under CC BY-SA



This Photo by Unknown Author is licensed under CC BY-SA





https://en.wikipedia.org/wiki/Acer_Aspire


https://creativecommons.org/licenses/by-sa/3.0/


https://en.wikipedia.org/wiki/File:PayPal_logo.svg


https://creativecommons.org/licenses/by-sa/3.0/
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MANAGEMENT AND ORGANISATION 



THE EMPLOYEES OF 
THE FLOWER SHOP: 



1 GENERAL MANAGER 1 
MARKETING/GRAPHIC 



DESIGNER



2 DRIVERS 1 FLORIST



1 CASHIER 1 ACCOUNTANT
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GENERAL 
MANAGER



- Daily operation with the business unit 



- Ensure the quality of products



- Cooperate with suppliers



- Control budget and expenses



- Preparing regular reports



- Oversee requirement and training a new employee
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FLORIST



- Receiving shipments of flowers and products and 



display them at the shop



- Topping up water and nutrition for flowers



- Making arranging of bougets, packaging flowers



- Advising customers of the information about flowers 



and transporting



- Providing decorations 
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Market Analysis Section of a Crocus Business Plan



Karolina Tkaczyk ID:1916662
10/08/2020
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Market Analysis 



Our company will operate in a large city; it will be Holborn. The florist will locate `. Situated
on the Central Line and Piccadilly Line and will be found at the intersection of High Holborn
and Kingsway. Our florist's direct competitors are two existing florists: "Stems of Holborn" and
"Bloomsbury Flowers.“



Stems of Holborn florist's strengths:
• Availability of more types of flowers,
• Their flowers are from different countries,
• Speed of order realization.



Strengths of the florist "Bloomsbury Flowers":
• Flower colour intensity,
• A large selection of flower colours,
• The ability to meet the needs and tastes of customers.



Karolina Tkaczyk, ID:1916662
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SWOT analysis:



Strengths:
- convenient location at Holborn, located in 
the very centre London,
- owners' competences and skills,



Weaknesses:
- Flower Shop's not well-established



position on the market,
- lack of experience of the owners,



Opportunities:
- growing willingness to use transport



services in this type of industry,
- the possibility of employing students



whose admission gives the company a
chance to reduce living costs.



Threats:
- high competition, resulting from the



relatively easy establishment of this
type of activity,



- the decrease in demand for the services
offered.



Karolina Tkaczyk, ID:1916662
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Types of flower shop customers



■ Brides,
■ Future fiancés,
■ Online,
■ Morning and evening
customers,
■ Occasional customers



Karolina Tkaczyk, ID:1916662










Types of flower shop customers

■

Brides,

■

Future fiancés,

■

Online,

■

Morning and evening

customers,

■

Occasional customers

Karolina Tkaczyk, ID:1916662


image24.emf



What do customers celebrate?
FEBRUARY: Valentine's Day



MARCH: Mother's Day



APRIL: Easter



MAY: End of exams



JUNE: End of the school year, Father's
Day



JULY AND AUGUST: Weddings



SEPTEMBER: Start of the school year



OCTOBER: Grandma's Day, Grandpa's
Day



DECEMBER: Christmas
Karolina Tkaczyk, ID:1916662



(Sandler, 2020) 
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Sustainability



■ Blossoms are immortal and have been utilized for a considerable length of time to 
communicate feelings. They assume a job in all events, from communicating 
compassion, to commending the introduction of another infant or indicating love on 
Valentine's Day.



■ Blossoms being firmly identified with feelings and events is maybe the motivation 
behind why the flower specialist industry has been flourishing for a considerable 
length of time and why the need stays solid.
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■ Maintaining a flower specialist business will mean extended periods of time, difficult 
work and a need to make sure about customers. A decent information via web-
based networking media and flare for inventiveness can enable your business to 
flourish.



■ in request to maintain any business you have to adore what you do and be energetic 
about it. In the event that you are thinking about maintaining a flower vendor 
business, at that point an adoration for blossoms and business is critical, and you 
should be happy to do the hard assignments to receive the benefits.
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■ The area of your organizations should be right on target to make it a triumph. 
Although, bloom shops on high lanes are the common choice while thinking about 
an area, you should think about elective areas.
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Milestones and exit 
Plan



■ The milestones table is one of the
most important in the business plan.



■ Milestones generally exist as
intermediate stages that must be
met before reaching a final goal or
objective.



■ Milestones can be defined and
provide a basis for monitoring
progress.



■ Milestones can also be used to
maintain accountability and
motivate the team.



Start
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Milestone & Exit plan
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Goals and Visions



■ The Flower shop Crocus has as vision for the next decade is to becoming unstable
for the market leader.



■ To be the most successful and respected industrial speciality Flower shop market
company in the world.



■ Actively partner with our client to provide innovative and sustainable technical
solutions to help them increase productivity, reduce costs and minimize risks



■ After 1 year and 6 months, our revenue must exceed £ 2500.00
■ After 3 years, we intend to control 0.7% of the flower shop market and the industry
■ After 5 years, we intend to triple the number of employees
■ After 8 years, we intend to control 2.9% of the flower industry
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Strategies



■ develop existing products increase our target market with unstable sales.



■ SE O - SEO is the process of improving our floral site to ensure that it drives as much traffic as
possible.



■ PPC. PPC is another of the most beneficial digital marketing techniques for florists.



■ Social media.
■ social networking application
■ Email marketing.



■ Content marketing.
■ Web design.
■ User focused services



■ Innovation and responsiveness
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Financial Data



■ financial statements as planned for the projected three-year period.



■ This budget will describe all the financial resources and investments that will be needed to carry out 
the actions and proposals in the operational plan.



■ Budget to start  business  300,000£ 



■ Loan



■ Investing Owner



■ an amount of 8,333.34 deposited annually. 



■ monthly will be total 694.44 per month.
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Income Statement



■ Income statement forecast is to determine whether the company has made a profit or loss within a
given period.



■ Balance Sheets reports a company's assets, liabilities and equity at a specific point.



■ Cash Flow Statements provides aggregate data regarding all cash inflows a company receives from its
ongoing operations and external



■ Break-Even Analysis it calculates the company's breakeven point based on the information we have
provided over the years.



■ Sensitivity Analysis determines how different values of an independent variable affect a particular
dependent variable under a given set of assumptions.



■ Reason Analysis compares relationships between financial statement accounts.
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