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Executive Summary
This report gives a critical analysis of Wyndham Hotels & Resorts, which is one of the world’s largest hotels in the thriving industry. The Company offers opportunities for professional development, including programs for professional development, funds for ongoing education, and a range of business affinity groups. The company's award-winning Wyndham Rewards reward program has 90 million enrolled users who may spend points at hundreds of hotels, vacation club resorts, and vacation rentals worldwide. The purpose of this research is to critically analyse and assess Wyndham Hotels & Resorts, both as a corporate entity and as an individual hotel. This will also cover the goals, culture, and structure of the organisation. To strengthen Wyndham's tactics, this paper will also address pertinent organisational behavioural theories and offer doable suggestions for further expansion in the booming sector.
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[bookmark: _Toc179977231][bookmark: _Toc179977983]1. Introduction
Founded in 1981, Wyndham Hotels & Resorts has its roots in New Jersey, USA. It is the world's largest hotel franchising company in terms of total properties, with approximately 9,000 hotels distributed all throughout around 95 countries on six separate continents. Wyndham is a market leader in economical and midscale a place to stay, drawing in the typical traveler with its network of about 803,000 rooms (Wyndham Hotels & Resorts, 2024). As an inspiration in the hotel management sector, the Wyndham company maintains to have an overwhelming advantage in its market. By being loyal to its advantages, acknowledging its disadvantages, seizing its opportunities, and strategically, in terms of money, and operationally proactively addressing threats, the group maintains its leadership position in the industry (Kim, 2024) .The Company provides chances for career growth, such as professional development classes, funding for continuing education, and a variety of affinity business groups. Ninety million enrolled users of the company's award-winning Wyndham Rewards reward program can spend points at hundreds of hotels, vacation club resorts, and vacation rentals worldwide. This report aims to analyse and critically evaluate Wyndham Hotels & Resorts at both corporate and individual hotel levels. This will also focus on the organisational structure, culture, and goals. However, this report will also discuss relevant organisational behavioural theories to improve the strategies of Wyndham and provide actionable recommendations for future growth in the thriving industry.
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Figure 1: Company’s Logo
(Source: Wyndham Hotels & Resorts, 2024)
[bookmark: _Toc179827608][bookmark: _Toc179977232][bookmark: _Toc179977984]2. Organisation Structure, Culture, and Goals:
[bookmark: _Toc179827609][bookmark: _Toc179977233][bookmark: _Toc179977985]2.1 Structure 
The hierarchical organisational structure of Wyndham Hotels & Resorts enables efficient management and coordination throughout all its international activities (Graziano, 2021). At the top of Wyndham's organisational makeup are the CEO and the senior management council. Both the company's strategic direction and overall administrative effectiveness and accomplishment rest with the CEO. Every department and division within Wyndham, which addresses various aspects of hotel operations and franchising, is situated right below the executive level. Development, marketing and sales, operations and handling of brands, accounting and financial services, and hiring and firing are some of these divisions. 
At the corporate level, according to Mintzberg’s (1979) structural theory, the organisational structure of Wyndham fits into a divisionlised form where each hotel brand works independently under the supervision of the corporate structure (Johnson et al., 2020). There are specific divisions responsible for specific distinct functions such as marketing, human resources, operations, and finance. When putting together a project team, people come from different fields. Members of the team may come from product management, engineering, finance, or IT, for instance. There are two chains of command for these team members. Both of their functional managers, who oversee technical growth and skills, hold them accountable. A divisional organisational structure's goal is to increase efficiency and agility by providing a targeted focus on goods, areas, or markets (AIHR, 2024). However, one of the potential drawbacks of this structure is that there may be variation in client experience across properties. This is due to individual franchises implementing local operating practices.
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Figure 2: Organizational Structure
(Source: AIHR, 2024)
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The organisation promotes a culture of inclusivity and diversity, which aims to focus on embracing diversity in its workforce and its customer service approach. The business’s “Count on Me” service prospects encourage its staff to be more responsive and respectful, and thus, they cater to deliver excellent service to the guests (Wyndham Hotels & Resorts, 2023). This culture also helps to develop brand loyalty and thus ensures a positive guest experience for customers in different locations across the globe. The organisational culture theory based on Schein’s (1985) model of culture is based on assumptions, values, and visible artefacts (Kong, 2003). Wyndham Hotels & Resorts focuses on service excellence and inclusivity, suggesting that the organisational culture is driven by its core values that align with its business model. This culture is nurtured in both corporate and individual hotel operations.
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Figure 3: Schein’s (1985) model of culture.
(Source: Kong, 2003)
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The corporate goals of Wyndham Hotels & Resorts aim to focus on the expansion of the business. The organisation aims to achieve this with the help of franchising with a specific focus on entering new market dynamics and expanding its brand portfolios (Social Responsibility Report, 2020). However, at the individual hotel levels, the goal of the organisation aligns with delivering consistent service to the customers.
According to the balanced scorecard approach by Kalpana and Nortan (1992), the organisational goal of Wyndham Hotels & Resorts can also be classified into four categories (Isoraite, 2008). They are customer satisfaction, financial, internal processes and finally growth and learning. However, financially, Wyndham aims for steady revenue growth with the help of franchise fees and brand royalties. On the other hand, the goal of customer satisfaction revolves around improving the standard of service and leveraging several guest loyalty programs.
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[bookmark: _Toc179827613][bookmark: _Toc179977237][bookmark: _Toc179977989]3.1 Digital Transformation
Digital transformation strategy is one of the most significant changes in recent times that Wyndham Hotels & Resorts has adopted to meet the organisational goals. The organisation has invested hugely in the development of technology to streamline operations, improve the experience of the customer and improve the franchise support. With the help of a centralised cloud-based property management system, the organisation allows the franchisees to manage the reservations, data collection from the guests and operations effectively (Wyndham Hotels & Resorts, 2024).
The impact of digital transformation has been positive as it has helped the organisation to increase operational efficiency, reduce costs and improve the capabilities of data analytics. However, it is noted that the digital transformation of Wyndham Hotels & Resorts aligns with Porter’s (1985) value chain analysis, which has also emphasised the role of technologies in optimising business processes and gaining a competitive advantage (Jurevicious, 2023).
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Figure 4: Porter’s Value Chain Analysis
(Source: Jurevicious, 2023)
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Wyndham Hotel & Resorts has also launched various sustainability approaches under its “Wyndham Green” program. These initiatives include programs like reducing the consumption of energy and water intake, minimising waste production and using eco-friendly materials in hotel operations. In 2022, the organisation has announced a goal to reduce carbon emissions by 15% by the end of 2025 (Wyndham Hotels & Resorts, 2022). This also reflects the growth of corporate responsibility in the hospitality industry. However, managing this change requires effective communication and collaboration across the franchise network. The organisation can apply Kotter’s (1996) eight-step model of change management (Kang et al., 2022). This model can be applied to create a sense of emergency around sustainability and empower the franchisees to implement eco-friendly practices that are vital to achieving the success of the initiative.
Lewin’s (1947) change management model is also relevant in the sustainability initiatives of Wyndham Hotels & Resorts. The organisation can also successfully implement eco-friendly practices by following Lewin’s three-stage model. The three stages state unfreezing (creating awareness about environmental issues), changing (implementing sustainable practices) and refreezing (involving these practices in daily operations) (HRC, 2023).
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Figure 5: Lewin’s Change Model
(Source: HRC, 2023)
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[bookmark: _Toc179827616][bookmark: _Toc179977240][bookmark: _Toc179977992]4.1 Long-Term Objectives of Wyndham Hotels & Resorts
[bookmark: _Hlk179979468]Major management goals for Wyndham Hotels & Resorts include the global diversification of this brand as well as the improvement of guests’ experience. The organisation aims at expanding to Latin America and the Asia-Pacific region as these regions are promising owing to increased tourism indicators. It also works on growing its midscale and upper-midscale segment also known as Wingate by Wyndham (Wyndham Hotels & Resorts, 2023). The second area in the brand portfolio regards brand diversification and Wyndham Hotels & Resorts has been aggressively establishing new hotel brands to cater to specific customer segments. For instance, the purchase of La Quinta enabled the organisation to diversify by midscale brands, which gives the visitors many choices when they are in search of affordable lodging (Wyndham Hotels & Resortsdevelopers, 2019). That is why, compared with its competitors such as Marriott International and Hilton Worldwide, the organisation has described its ability in the economy and midscale segments, The other companies are more focused on luxury and upper-scale markets, but the portfolio of Wyndham has relatively cheaper option to the customers. In this regard however, it is observed that there are several constraints that Wyndham has to deal with in ensuring that brand image is well maintained throughout the numerous franchisees that there are in the world because guest perception tends to differ from one place to another.
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[bookmark: _Hlk179979491]The strategies of the organisation are deployed in an organic manner as well as through acquisition strategies. The chosen model of the company is a franchise-based model, that lets the company grow rapidly, without major investments. The organisation also leverages its loyalty program in which initiatives like “Wyndham Rewards” to attract and retain customers (Wyndham Hotels & Resorts, 2023). With over 95 million members, the reward program is a vital component of the organisation’s retention strategy (Alshurideh et al., 2020). Furthermore, the organisation has also embraced partnership and collaboration to improve its position in the market. For instance, Wyndham has partnered with businesses like Cendyn to improve its customer relationship management, which, however, has enhanced the personalised experience for the guests. With this partnership support, Wyndham Hotels & Resorts is experiencing long-term objectives by improving the operational efficiency and customer satisfaction towards the hospitality service.
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Several recommendations can be made based on the analysis of Wyndham Hotels & Resorts. These recommendations will improve its position within the thriving industry:
1. Improve Digital Transformation: The organisation should speed up the execution of its digital initiatives especially in the areas of digital check-ins for better contactless check-ins and customised guest experience. This will help Wyndham Hotel & Resorts to stay ahead of competitors in the market.
2. Employee Training Program: To improve the service quality, Wyndham should provide more training programs to the employees. Employee development and training improve the performance and success of the organization. Continuous team and individual training offerings can lead to the provision of unique client satisfaction and experience in the hospitality industry (Waqanimaravu and Arasanmi, 2020). 
3. Expand its Sustainability Initiatives: The organisation should continue to improve and expand its initiatives towards sustainability, especially in areas such as renewable energy and management of waste. This will also help to reduce the operational cost and will also enhance the organisation’s appeal towards an eco-conscious environment.
4. Broaden Brand Differentiation: Wyndham should also focus more on differentiating its brand to provide service to more customer segments effectively. Educating and building relationships with clients and prospects will produce a customer-focused marketing communications mix that favourably distinguishes Wyndham Hotels & Resorts as the company that can best meet their needs (Madhani, 2020). The company needs to decide which communication strategies will best reach its target audience and deliver a cohesive, smooth, and consistent message.
5. Investment in Emerging Markets: Wyndham Hotel & Resorts should increase its investments in emerging markets to achieve its vision of global expansion. It can increase its investments in regions like Asia and the Middle East, where there is potential growth in travel and tourism.
[bookmark: _Toc179827619][bookmark: _Toc179977243][bookmark: _Toc179977995]6. Conclusion
The Wyndham Company continues to command a significant competitive advantage in its niche. The organisation keeps its position as the market leader by sticking to its benefits, accepting its drawbacks, grasping its chances, and proactively and strategically tackling dangers both financially and operationally. The Company offers opportunities for professional development, including programs for professional development, funds for ongoing education, and a range of business affinity groups. The company's award-winning Wyndham Rewards reward program has 90 million enrolled users who may spend points at hundreds of hotels, vacation club resorts, and vacation rentals worldwide. With multiple departments and divisions focused on various aspects of hotel franchising and operations, Wyndham is structured below the leadership level. By implementing the recommendations highlighted in this report, the organisation can solidify its position in the market. However, with a clear strategic direction and commitment towards development, Wyndham Hotels & Resorts is well positioned to maintain its organizational structure in the thriving industry of hospitality. 
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