Portfolio



Personnel Resourcing and Development – BMIH4010
Module Lead: Scott James







Student: Silvia Badea – 2130240





Task (Element 1)
Job Advertisement: Hotel Manager at Delta Hotels by Marriott
Position: Hotel Manager
Location: Delta Hotels by Marriott Swansea
About Us
Delta Hotels by Marriott Swansea is a distinguished hotel chain revered for its commitment to delivering exceptional hospitality to our guests. We pride ourselves on delivering unique service and creating memorable stays for visitors from United Kingdom and from around the world.
Role Overview
We are currently seeking a dynamic and experienced individual to join our team as a Hotel Manager. The successful candidate will oversee all aspects of hotel operations, ensuring the highest standards of service delivery and guest satisfaction. Reporting directly to the Regional Director of Operations, the Hotel Manager will be responsible for managing staff, optimizing revenue, and maintaining the hotel's reputation as a premier destination.
Key Responsibilities:
 • Oversee and direct all hotel divisions, encompassing front desk, housekeeping, food and beverage, and maintenance.
• Create and enforce operational protocols to optimise effectiveness and guest satisfaction.
• Supervise and manage hotel finances, expenditures, and income streams to meet financial objectives.
• Hire, train, and inspire personnel to provide outstanding service and encourage a conducive workplace ambiance.
 • Ensure compliance with all health, safety, and regulatory standards.
 • Foster positive relationships with guests, suppliers, and stakeholders to drive loyalty and repeat business.
 • Oversee marketing and promotional activities to attract and retain customers.
Requirements:
 • Proven experience in hotel management or a similar role, preferably within a luxury hotel environment.
 • Strong leadership, communication, and interpersonal skills.
 • Excellent organisational and problem-solving abilities.
 • Knowledge of hotel operations, revenue management, and industry best practices.
• Competence in handling pressure and flexibility in adjusting to shifting priorities.
• Bachelor's degree in hospitality management or a relevant field (preferred).

Social, Technological, Environmental, and Legal Considerations:
 • Social: The recruitment process should prioritize diversity and inclusivity to ensure a diverse workforce that reflects the community. Changing societal values and preferences may influence candidate expectations regarding work-life balance and company culture.
 • Technological: Utilise technology platforms for recruitment, such as online job platforms and social media channels to extend the candidate pool. Data analytics and HR software enable more efficient candidate screening and selection processes.
 • Environmental: Implement sustainable practices in hotel operations and seek candidates who are environmentally conscious and aligned with the hotel's sustainability efforts. Rising awareness of environmental concerns has motivated a need for sustainable business approaches, including green recruitment initiatives.
 • Legal: Ensure compliance with employment laws and regulations, including equal employment opportunity laws and health and safety standards. Non-discriminatory recruitment practices and fair treatment of candidates are essential to avoid legal liabilities.


How to Apply:
Prospective applicants are encouraged to send their CV and cover letter to our email address. Kindly use "Hotel Manager Application" in the subject line. We will only reach out to selected candidates for interviews.
Closing Date: 04/03/2024
Delta Hotels by Marriott Swansea is committed to equal employment opportunities and diversity in the workplace.

Job Advertisement Analysis
The job advertisement for the position of Hotel Manager at Delta Hotels by Marriott Swansea aims to attract qualified candidates while adhering to legal, social, and environmental considerations. The role requires a candidate with proven experience in hotel management, strong leadership skills, and the ability to adapt to changing priorities.
Recruitment Process: Utilising technology platforms such as online job portals and social media can help reach a wider pool of candidates (Lew & Yu, 2019). Additionally, prioritising diversity and inclusivity in the recruitment process ensures a workforce that reflects the community (Weaver, 2017).
Environmental Sustainability: Implementing sustainable practices in hotel operations is essential in today's environmentally conscious world (Curtin, 2018). Candidates who align with the hotel's sustainability initiatives can contribute to reducing the environmental footprint of the business.
Legal Compliance: Compliance with employment laws and regulations, including equal employment opportunity laws and health and safety standards, is crucial to avoid legal complications (Jones & Lockwood, 2017).
Conclusion
The job advertisement for the Hotel Manager position at Delta Hotels by Marriott emphasizes the importance of attracting qualified candidates while considering social, technological, environmental, and legal factors. By aligning recruitment strategies with sustainability initiatives and legal requirements, the hotel can ensure a diverse and skilled workforce that contributes to its success.


Task (Element 2)
Onboarding Process at Delta Hotels by Marriott Swansea
The onboarding process at Delta Hotels by Marriott Swansea is designed to ensure that new Hotel Managers are smoothly integrated into their roles and the organisation. From the first step to the last, the process is structured to provide comprehensive support and guidance to new hires, enabling them to understand their responsibilities, adapt to the company culture, and contribute effectively to the hotel's success.
Step 1: Pre-arrival Preparation
Before the new Hotel Manager's first day, the HR department sends them a welcome pack containing essential information about the company, their role, and initial tasks to complete. This may include reading materials, training modules, and forms to fill out, such as tax and banking details.
Step 2: First Day Orientation
On their first day, the new Hotel Manager receives a warm welcome from the HR team and their immediate supervisor. They are given a tour of the hotel facilities, introduced to key team members, and provided with an overview of their job responsibilities and performance expectations.
Step 3: Training and Shadowing
The new Hotel Manager undergoes comprehensive training adapted to their role requirements. This may include sessions on hotel operations, customer service standards, safety protocols, and use of company systems and technology. They also shadow experienced managers to gain hands-on experience and insights into daily tasks and challenges.
Step 4: Integration and Feedback
During the onboarding process, the HR team and supervisors regularly check in with the new Hotel Manager to assess their progress, address any concerns or questions, and provide constructive feedback. This promote a supportive environment and helps the new employee feel valued and engaged from the start.
Step 5: Evaluation and Adjustment
After a designated probationary period, typically 3 to 6 months, the new Hotel Manager undergoes a performance review to evaluate their progress and suitability for the role. Feedback from supervisors and colleagues is collected, and adjustments are made to the onboarding process as needed to improve future experiences.
Development Strategies for Hotel Managers
Once the new Hotel Manager has settled into their role, it is essential to implement strategies for their continued professional development and growth. This ensures that they remain motivated, engaged, and equipped with the skills and knowledge needed to excel in their position. Here are some strategies that Delta Hotels by Marriott Swansea can employ:
1. Continuous Training and Education
Offer ongoing training opportunities, such as workshops, seminars, and online courses, to enhance the Hotel Manager's skills in areas like leadership, communication, and problem-solving (Hayes & Ninemeier, 2009).
2. Mentorship and Coaching
Pair the Hotel Manager with a experienced mentor or coach who can provide guidance, support, and valuable insights based on their own experiences in the hospitality industry (Taylor & Woodhams, 2012).
3. Cross-Functional Exposure
Encourage the Hotel Manager to participate in cross-functional projects or job rotations to broaden their understanding of hotel operations and develop a holistic perspective of the business (Tuzunkan & Altintaş, 2019).
4. Performance Feedback and Goal Setting
Regularly review the Hotel Manager's performance and offer constructive feedback to identify areas for enhancement and establish explicit, achievable objectives for their professional development (Hayes & Ninemeier, 2009).
5. Networking and Industry Involvement
[bookmark: _GoBack]Encourage the Hotel Manager to engage in industry events, conferences, and networking opportunities to develop their professional connections, stay updated on industry trends, and gain inspiration from colleagues and thought leaders (Johnston et al., 2012).
SWOT Analysis of Onboarding and Development Process
Strengths:
 • Comprehensive onboarding process ensures smooth integration and sets clear expectations.
 • Emphasis on continuous training and development promotes employee growth and engagement.
• Mentorship and coaching programs provide personalised support and guidance.
Weaknesses:
 • Limited resources and time constraints may affect the depth and effectiveness of training initiatives.
 • Lack of standardized feedback mechanisms may result in inconsistent performance evaluations.
Opportunities:
 • Expansion of online training platforms to reach remote employees and facilitate self-conscious learning.
 • Collaboration with industry partners and educational institutions to offer specialised training programs.
Threats:
 • High turnover rates in the hospitality industry may lead to frequent disruptions in onboarding and development efforts.
 • Competing priorities and budget constraints may obstruct investment in employee training and development initiatives.
In conclusion, a well-designed onboarding process and ongoing development strategies are essential for support talent and driving success in the hospitality industry. By influencing industry best practices and addressing internal strengths and weaknesses, Delta Hotels by Marriott Swansea can optimise its recruitment, onboarding, and development processes to attract, retain, and develop top talent.
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Appendix
PESTLE Analysis for Recruitment at Delta by Marriott
Political Factors:
 • Political stability and government policies can impact labour laws and regulations affecting recruitment practices.
 • Changes in immigration laws may affect the availability of external talent for recruitment.
 • Compliance with employment legislation, including minimum wage laws and work permits for international employees, is essential (Jones & Lockwood, 2017).
Economic Factors:
 • Economic conditions, such as inflation rates, can influence recruitment budgets and hiring decisions.
 • Unemployment rates and labour market trends may affect the availability of skilled candidates.
 • Economic downturns may lead to cost-cutting measures, affecting recruitment budgets and staffing levels.
Social Factors:
 • Demographic trends, such as population growth and aging workforce, can impact recruitment strategies and target demographics.
 • Diversity and inclusivity considerations are increasingly important, reflecting societal norms and expectations. 
Technological Factors:
 • Advancements in technology, such as AI-driven recruitment tools and online job platforms, have transformed the recruitment process.
 • Social media and digital marketing platforms offer new way for reaching and engaging with potential candidates.
Environmental Factors:
• Companies are adopting environmentally friendly policies and practices to attract environmentally conscious candidates.
In summary, a comprehensive PESTLE analysis helps Delta Hotels by Marriott Swansea identify and reduce potential risks and capitalize on opportunities in the recruitment process. By considering political, economic, social, technological, legal, and environmental factors, the hotel can develop effective recruitment strategies that align with its business objectives and values.

Additional Details for SWOT Analysis
Strengths:
 • Dedicated HR support: The presence of a dedicated HR team ensures that onboarding and development processes are well-managed and aligned with organisational goals.
 • Strong company culture: Delta by Marriott prides itself on promoting a positive and inclusive company culture, which enhances employee engagement and retention.
 • Access to resources: The hotel's affiliation with the Marriott brand provides access to a plenty of resources, including training materials, best practices, and industry insights.
Weaknesses:
 • Limited scalability: The current onboarding process may lack adaptability to accommodate rapid growth or fluctuations in employment needs.
 • Dependency on key personnel: The effectiveness of the onboarding process may be compromised if key HR personnel are unavailable or leave the organisation.
 • Technology constraints: Outdated or inadequate technology infrastructure may block the delivery of online training modules or performance tracking.
Opportunities:
 • Enhanced digitalization: Investing in digital onboarding platforms and learning management systems can streamline processes and improve accessibility for remote employees.
• Collaboration with educational institutions: Partnering with local colleges or universities to offer internship programs or educational incentives can attract top talent and support long-term talent development initiatives.
Threats:
 • Industry competition: Intense competition within the hospitality industry may lead to turnover, affecting the stability of the workforce.
 • Economic uncertainty: Economic downturns or market fluctuations may necessitate budget cuts or resource reallocation, impacting training and development initiatives.
 • Regulatory changes: Changes in employment laws or regulations may require updates to onboarding processes or compliance training, adding complexity and administrative responsibility.
