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Business Plan: Resonance
1. Business Proposition and Company Name
Resonance is a creative and wellness-focused business based in Cardiff and Pontyclun, South Wales. It offers an inclusive space for individuals and communities to explore self-expression, healing, and personal development through a combination of photography, holistic practices (such as Human Design, Tarot, and Neurographica), workshops, and community networking events. The business blends creative services with mindful self-discovery and aims to become a hub for collaborative, soulful development (Osterwalder and Pigneur, 2010).
2. The Story Behind the Idea
The idea for Resonance was born from my personal journey as a Ukrainian immigrant, a creative professional, and a certified guide in Human Design and other personal development systems. Having experienced the power of expression and community healing, I recognised a gap in South Wales: a safe, aesthetically inspiring, and psychologically supportive space where individuals could explore their identity and talents. Combining my photography background and experience in running networking events (Tkachova, 2025), I envisioned Resonance as a place where people can truly connect with themselves and others.
3. Type of Business Ownership
Resonance will operate as a sole trader business initially, allowing me to maintain creative and strategic control while keeping costs and administrative complexity low (Burns, 2016).
Advantages:
· Full control over decision-making.
· Easier to set up and operate.
· Profits belong solely to the owner.
Disadvantages:
· Unlimited liability.
· Limited access to finance (Office for National Statistics, 2023).
· Heavy reliance on personal capacity and time.
As the business grows, the structure may transition into a partnership or limited company, especially as collaborations and hiring expand (Chrisman, Chua and Sharma, 2005).
4. Mission, Aims, SMART Objectives and USP
Mission Statement: To create a supportive, soulful space for creative expression, healing, and authentic community connection.
Aim: Build a sustainable, community-driven creative and wellness business rooted in authenticity, inclusion, and personal development.
SMART Objectives:
· Host 2 community events per month in Pontyclun from July to December 2025.
· Grow Instagram following for @renesance_networking_wales to 1,500 by December 2025.
· Launch monthly Human Design workshops from October 2025.
· Reach 30 regular customers/subscribers by the end of the first year.
USP: The unique integration of professional photography, intuitive systems (Tarot, Human Design), and community networking in a calming, inclusive setting (McKinsey & Company, 2022).
5. Physical Location and Rationale
The project starts with events and meetups at The Thirsty Elephant Coffee + Bar in Pontyclun (12 Cowbridge Rd, CF72 9ED) which is offered free of charge for community initiatives. Long-term expansion includes opening a physical creative studio in Cardiff.
Rationale:
· Accessible to both Cardiff and Pontypridd communities.
· Low initial cost.
· Welcoming environment aligned with brand values (Welsh Government, 2024).
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6. Human Resources and Organisation
In the first 6 months, the business will be operated by myself. After establishing regular events, I plan to involve:
· 1 Event Assistant (freelance basis)
· 1 Social Media Manager (part-time)
· 1 Co-host or Specialist (Tarot, Human Design, Art etc.) per event
We have also partnered with a local HR consultancy who are assisting in building our policies and procedure portfolio. They have given us support and advice on the next steps to take regarding compliance.
Organisation Chart:
· Founder & Creative Lead (me)
· Freelance Assistant
· Part-time SMM
· Guest Practitioners (rotating)
7. Marketing and Promotional Activities
Marketing strategy includes:
· Instagram & TikTok content plan (Hootsuite, 2024)
· Flyers and posters in cafes, yoga studios, and local shops
· Collaborations with local wellness influencers
· Branded templates and visual storytelling
· First event: "Meet & Manifest" launch with a giveaway campaign
Examples:
· Instagram @renesance_networking_wales posts & stories
· Canva-designed digital flyers
· Print materials with QR code linking to events page
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8. Market Research
Primary Research:
· Surveys (30+ responses) from locals and creatives
· 5 in-depth interviews with potential collaborators
· Test event in June with 12 attendees
Findings:
· High interest in wellness and community-focused events
· Barriers: low awareness and lack of inclusive spaces
· 85% respondents said they'd attend monthly meetups (Eventbrite, 2024)
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Secondary Research:
· Data on wellness industry growth in the UK (Grand View Research, 2024)
· Cardiff creative sector development reports (Welsh Government, 2024)
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Application:
· Tailored marketing for Ukrainian and creative expats
· Flexible event formats (art, talk, group practice)
9. Financial Resources and Forecast
Costs (First 6 Months):
· Marketing (ads, printing): £300
· Materials (cards, props, décor): £250
· Freelancers: £1,200
· Website and email marketing: £150
· Travel and miscellaneous: £200
Total: £2,100
Funding Sources:
· Personal savings (£1,200)
· Support from partner or family (£500)
· Microgrants (planned) (£400) (BEIS, 2022)
Cash Flow Forecast (July–Dec 2025):
(Include table with projected income from events, Tarot subscriptions, and photography add-ons vs expenses)
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10. SWOT Analysis and Key Challenge
Strengths:
· Strong personal brand and multi-disciplinary skills
· Low overhead at start-up stage
· Niche positioning and emotional brand tone (Kotler and Keller, 2016)
Weaknesses:
· Limited financial cushion
· Heavy reliance on founder’s time and energy
Opportunities:
· Rising demand for meaningful connection and wellness (Mintel, 2023)
· Cultural diversity in Cardiff area
· Collaborations with other creatives
Threats:
· Economic instability affecting spending
· Low attendance at early-stage events (Blank, 2013)
Biggest Challenge: Attracting consistent event attendance
Actions to Overcome:
1. Partner with micro-influencers and community leaders for each event
2. Offer referral discounts and loyalty perks
3. Use Eventbrite and Facebook Events for visibility
4. Adjust topics based on audience feedback monthly
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Task 1 Part 2:
1. New Business Skills and Knowledge Acquired
Formulating and developing my business plan for Resonance has been a deeply enriching experience. Through this process, I acquired several new business skills, particularly in financial forecasting, marketing strategy, and conducting primary market research. The most impactful skill I developed was structuring a clear and realistic financial plan. As a creative person, I used to find budgeting and income projections quite abstract and intimidating. Learning to build a cash flow forecast helped me gain clarity and confidence in understanding how to run a business sustainably. This shift in perspective now enables me to assess the feasibility of ideas and make responsible decisions based on data, not just intuition.
2. Entrepreneurial Trait to Develop
An entrepreneurial trait I’ve identified that needs development is my ability to delegate. I tend to take full responsibility for everything, from creative production and event planning to social media. While this allows for full control in the short term, it is unsustainable and can lead to burnout. To grow Resonance into a scalable business, I need to trust others and share tasks. My plan is to start by hiring a part-time social media manager or freelance assistant for a few hours a week. This will help me build the necessary skills for collaboration, task delegation, and feedback, while learning to create efficient systems and workflows.
3. Would I Invest in My Business as an Angel Investor?
If I were an angel investor, I would seriously consider investing in my business idea. Resonance meets a growing need for meaningful connection, self-expression, and psychological support in a world that often feels disconnected. It’s grounded in real skills I already possess photography, psychological consulting, and event management and supported by an existing network and free venue.
In fact, I have already launched the first stage of the project, and the response from the community has been overwhelmingly positive. People are genuinely inspired and excited about the idea, with many expressing interest in upcoming events and wanting to collaborate. This real-world feedback has shown me that Resonance is not only viable but deeply relevant to people's lives. Seeing participants connect and return with enthusiasm has been the most fulfilling validation of this journey so far.
However, as an investor, I would want to see a more detailed plan for growth and clearly defined revenue streams. The next steps would be to validate the business model through data from events and to expand the audience through partnerships and digital marketing. I would also suggest mentorship support to help scale the business. Overall, the business idea has low risk, meaningful impact, and potential for expansion into areas like group programmes, coaching, or branded wellness products.
In conclusion, this journey has helped me grow not only as a student or entrepreneur but also as a person. I’ve learned how to integrate passion with planning, and how to transform a soulful idea into a structured, feasible business model.
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12-Month Cashflow Estimate
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