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[bookmark: _fz4kupa1dd1f]Introduction
Once a symbol of luxury and leisure, the Seaview Resort, nestled on a magnificent beach, is now at a crossroads. The resort has had numerous difficulties recently, including dropping income and occupancy rates as well as worries regarding patron happiness. The resort's owner, Mr. James Henderson, has enlisted our assistance since he understands that a calculated intervention is necessary to safely negotiate these choppy waters. This assessment is going to explore the financial picture of Seaview Resort in this thorough analysis, looking at cash flow, balance, and income statements. Investigation into market dynamics along with revealing changes in consumer inclinations and the competitive environment are also going to be performed in this assessment. To obtain a comprehensive picture of the business, it also carefully examines operational details like Average Room Rates (ARR) and Occupancy Rates (Abadi et al., 2023).
This assessment is also going to identify the problems and plot a plan for a calculated retreat. It also seeks to offer practical suggestions that will reposition the Seaview Resort for success in the fast-paced and cutthroat hospitality sector through meticulous investigation and data-driven insights.
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Figure 1: income statement 
(Source: Case study)
As were the above figure it can be set that the income statement has shown the information about the total revenue from 2020 to 2022. It can be visualized that the total revenue of the organization has decreased in 2022 in comparison to that of 2020. The operating expenses have increased from 2020 to 2022. This is illustrated as the operating expenses were 390 000 in 2020 which will increase to 4500 dollars in 2022. It has been found to decrease in the year 2022 in comparison to 2020. This is illustrated as the growth profit of the company was 13000 dollars in 2020 which has decreased to 20000 dollars in 2022. 
  Net profit has also decreased in the year 2022 in comparison to that of 2020. And it can be analyzed that the net profit margin has turned into minus 11% in 2022 which was 15% in 2020. In this context, the gross profit indicates the cost of goods sold and other direct costs exceed the organization. It has also been identified that the net profit has constantly declined in the organization which has also resulted in a negative in 2022 (Afjal et al., 2023).
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Figure 2: Balance sheet
(Source: case study)
The above figure demonstrates the balance sheet according to which the total asset at the end of 2022 is equivalent to 1030 000. However, the current assets are 250 000 and the property and equipment are 630000 at the end of 2022. However, the other asset was 1500 and the total liability was 580000. The current liabilities are equal to 180000 and the long term is equal to 400000 pounds. However, the equity is equal to 450000 pounds. Based on the provided information, it can be said that at £1,030,000, the resort's overall assets include a sizable amount of real estate and equipment. With current obligations of £180,000 and long-term debt of £400,000, the total liabilities come to £580,000. Equity is the remaining interest after subtracting obligations, and it is £450,000.
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Figure 3: Cash flow analysis
(Source: case study)
In 2021, there was a negative net cash flow from operations (-£80,000) and an overall negative net cash flow of -£110,000, suggesting liquidity issues. Over time, both occupancy rates and average room rates (ARR) have dropped, which has affected profitability and income. An insufficient amount of cash generated by the resort's core business activities to meet its operational expenses in 2021 is indicated by a negative net cash flow from operations. This could be the result of increased operational costs, a drop in revenue, or both. In 2021, the resort made capital expenditures totalling £30,000. Capital expenditures are investments made in tangible assets such as buildings, machinery, or equipment. The net cash flow from operations is subtracted from capital expenditures to get the overall net cash flow, which shows the change in the cash balance. A net cash outflow for the year is shown by a negative value of -£110,000 (Bista et al., 2023).
[bookmark: _tn0w3lu4cmiu]Identification of the key reasons behind the decline in profitability
The research has demonstrated that there is a consistent decline in revenue from 2020 to 2022. The average room rate has also decreased in 2022 as the ARR value in 2020 was 250 pounds which has declined to 210 in 2022. In this context, this declaration has been found to suggest that the resort is charging less per room night which is all so negatively impacting revenue generation. The average room rate declamation might also be due to the lack of demand from the customers (Botero et al., 2023). In this context, the lack of demand might be occurring due to the poor services provided in the resort. However, the enhanced services and the quality products might be of value to the organization in terms of increasing the overall demand from the customers. The research has also illustrated that the occupancy rate has also decreased in the company. This is illustrated as in 2020 the occupancy rate was 70% which declined to 65% in 2021 and again it declined to 60% in 2022. By analyzing this data, it can be demonstrated that the low occupancy rate is due to the lack of demand from the customers. However, the fuel rooms are also available throughout the entire season, but they have not obtained the customers who can book the rooms for themselves. In this context, it has also negatively impacted the overall revenue of the resort and profitability (Bobita et al., 2023).

The data provided in the case study also shows that the gross profit turned negative in 2022 and the net profit also declined. In this context, the cost of goods sold, and other direct costs are also found to exceed the generated revenue which has also resulted in a loss. The high operating expenses are also found from the above data provided which indicates that the cost is increasing but it is not sufficient for the revenue, and it is leading towards reducing the overall profitability (Boudreaux et al., 2023).
The research has demonstrated that customer satisfaction and service quality play a significant role in terms of improving revenue and the overall profit margin. In this situation, it can be illustrated that customer reviews are negatively associated with this resort due to the service quality. Poor service quality and outdated amenities are the major reasons for the poor customer satisfaction and the service quality within the concerned resort. In this context, it is leading towards reducing the profit margin in the business as well as reducing the overall profitability.
The market analysis is also found to reveal that a highly competitive coastal resort market with the new year is found to be providing a modern resort in the vicinity due to which increased competition is associated with the resort. In this context, the competition is also creating operations for the resort to increase the price as well as enhance its offerings so that it can remain competitive. Due to the competition the overall marketing strategy and the techniques can also be changed within the organization so that the competition can remain higher (Cavalcante and Huang, 2022).
The declaration in ARR is also found to be providing information about the decreased occupancy rate. It also indicates a potential mismatch in the resort pricing and the positioning strategy. However, the pricing structure and the value proposition are also found to be crucial to enhancing the competitiveness of the organization (Deo, 2023).
[bookmark: _yv5kjv8kzozn]Development of a comprehensive turnaround strategy to revitalize the resort's financial health and restore its reputation as a premier vacation destination or the most viable financial outcomes.
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It has been identified that the pricing strategy can be reevaluated to identify the balance between affordability and revenue generation. The increased pricing strategy can consider the pricing models which are dynamic and respond to the demand fluctuations.
 It can also help improve overall organizational sustainability and revenue growth (Fabris, 2023).
The operation efficiency 
The operational efficiency can also be increased with the help of conducting a thorough review of operating expenses to identify and eliminate inefficiencies. This is illustrated as a proper review of operating expenses can help identify the expenses which are not utilized. In this context, explaining the opportunity for cost optimization without compromising service quality can help increase operational efficiency (Georgios, 2023).
Customer experience enhancement 
The customer experience enhancement can be addressed with the help of releasing the customer review. With the help of this, it can help upgrade and improve the service quality. Customer experience can also be increased by increasing their satisfaction and positive reviews. Customer experience enhancement can play a significant role in terms of improving revenue. This is illustrated as the customer experience helps to provide positive reviews within the online portal due to which the other customers are also found to be getting attracted towards the service with the resort. It can also help to improve the overall revenue advancement within the organization (Hammer and Zurek, 2022).
Marketing and promotion
Implementation of marketing strategies is also essential for improving the visibility of the resort and attracting a larger audience. With the help of highlighting unique rings and experiences that align with the current customer preferences the overall marketing and promotion can be improved. The marketing and promotion then also be improved with the help of conducting a thorough analysis of customer preferences and market trends. In this sentence, the pricing can be done in such a manner that it can provide affordable pricing to the customers. By conducting a detailed pricing analysis, it can become easier for the managers of the resort to balance affordability and revenue generation. With the help of incorporating dynamic pricing models based on seasonality and demand attractive packages can also be offered. It can also be helpful to add value-valid services and loyalty programs to encourage repeat visits.
[bookmark: _7nmc0rafvey3]With the help of incorporating the above-mentioned strategy it can become easier for the managers of the resort to improve the revenue and enhance the financial performance (Jin et al., 2023).
[bookmark: _2iv5m6kxialf]Conclusion 
It can be concluded that the Seaview Resort is suffering difficulties that have affected both its reputation and financial stability at this crucial time. After an extensive evaluation of the resort's financial standing, market conditions, and operational features, the assessment pinpointed the main problems and put up a detailed plan of action meant to bring the resort back to life. There are several reasons for the fall in overall revenue, profitability, and customer happiness. These include changes in consumer tastes, heightened competition, and inefficiencies in business operations. Our turnaround plan concentrates on a few essential areas to address these issues. It is suggested that the resort be strategically repositioned to emphasize eco-friendly operations and distinctive experience offerings in line with contemporary hotel trends. This is part of an effort to revitalize the resort's image and draw in more guests, along with a focused marketing and promotion strategy.
To achieve a balance between affordability and revenue creation, pricing and revenue optimisation tactics are advised. Value-added services, loyalty programs, and dynamic pricing models are essential elements to promote repeat business and increase profits. Measures for cost optimization and operational efficiency are also essential. Improved operational performance can be attained by carefully examining running costs, employee training initiatives, and environmentally friendly methods. Improving the customer experience is essential to the turnaround plan. Enhancing facilities, emphasizing outstanding customer service, and utilizing technology will all help to increase client happiness and get great ratings. The suggested debt management and financial restructuring plans are made to deal with urgent cash.
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Income Statement Analysis (2020-2022):

[item 2020

| Total Revenue £520,000
|Operating Expenses £390,000
| Gross Profit £130,000
| Net Profit (Loss) £78,000

| Net Profit Margin 15%

2021
£480,000
£400,000
£80,000
£40,000
8%

2022
£430,000
£450,000
£(20,000)
£(47,500)
1%
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Balance Sheet Analysis (End of 2022):

|1tem Amount |
| Total Assets £1,030,000 |
|- Current Assets £250,000 |
|- Property & Equip. £630,000 (£100,000 as inventory) |
|- Other Assets £150,000 |
| Total Liabilities £580,000 |
|- Current Liabilities £180,000 |
|- Long-term Debt £400,000 |

J

|Equity £450,000
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Cash Flow Analysis (2021):

|1tem

|Net Cash Flow from Operations

| Capital Expenditures

|Net Cash Flow (Change in Cash Balance)

Amount
-£80,000
£30,000
-£110,000





