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Executive Summary

The purpose of this report is to critically analyse beliefs, attitudes and value systems and to understand the impact these have on behaviour within a workplace and how my chosen organisation adapts to the changes of their work environment, overcoming challenges creating better performance  post-covid as the economy learns to live with the virus.
The key management theories underpinned on this report will be the system management theory as well as the contingency management theory and lastly De Bono’s 6 thinking hats theory. These key management theories will dwell further in to the management systems which acts as an infrastructure for public sector organisation’s like the local authority this report is based on, providing flexibility and opportunity for growth.
The report will briefly dwell in to the impact on organisations forcing them to shift their beliefs, attitudes and values to be adaptive to the hostility the pandemic has brought worldwide. As these organisations continue to develop different methods of dealing with the virus, they continue to learn and improve their methods ultimately creating resilience for a stronger better future.
Introduction

The royal borough of Greenwich, formally known as Greenwich council is an organisation which provides community support for the residents in the area, this multi service providing organisation handles matters concerning health and social care, environmental health and safety, education, and housing (NHS); in addition to the main departments that make up the organisation there are also many external partnerships the council have with various services such as metropolitan police, Her Majesty courts, Thames water, building contractors, agencies for relevant departments and so on 
The reports focus is to analyse some of the management theories and techniques this organisation practiced, understanding how their management approach could be understood from different perspectives; continuing, the analytical discoveries enable a further look at how an organisation like The Royal Borough of Greenwich can use the knowledge obtained from their current management systems to create a stronger, workplace culture focused environment creating better opportunities for resilience against internal and external scenarios.
Critical thinking within a business is essential, however this kind of skill is even more important during a time we are currently experiencing; with COVID effecting the ability for the economy to run smoothly every business needing to alter and adjust to change within their Organisations behaviour. This includes the surface cleanliness, social distancing rules, PPE.
Companies have a duty to ensure their staff members are safe during there-
 time at work under the health Act 1977, therefore in some cases this resulting in limited staff members having the access to the work building, those who could not come in would work remotely from home completing their day to day tasks to their best ability.


Beliefs, Attitudes, and Value Systems.

A workplace culture combines the principles and ideologies of the individuals within the organisation to create an environment from the beliefs, attitudes and values of those. The environment created is a representation of the organisations image; when a company successfully creates a good workplace environment it often helps that organisations performance as a whole.


Beliefs are often a concept we consider as true based on assumptions made by our own thinking ability and without proven material; beliefs can be separated in to two categories. Firstly you have core beliefs which are considered to be beliefs made up by the individual actively thinking about it, and lastly theres dispositional beliefs which occur when the individual has no direct involvement in the considered action.
Attitudes within a workplace are emotions which develop from inner framework of values and beliefs. Attitudes are developed over time and are comprised of three components formally known as the ‘ABC’ model; affective, behavioural, and cognitive (Kumar, 2018)
Values within a workplace are beliefs and principles relating too your careers place of work that certain individuals will develop, as an example some people believe that receiving a sense of achievement through their career is a priority, on the other hand you have individuals that aim for a healthy work life balance; each scenario will vary depending on the values of their own self (Waters, 2021) Values within a workplace are beliefs and principles relating too your careers place of work that certain individuals will develop, as an example some people believe that receiving a sense of achievement through their career is a priority, on the other hand you have individuals that aim for a healthy work life balance; each scenario will vary depending on the values of their own self (Waters, 2021) 

Once you understand meaning and impact of each of these components you understand how important these attitudes are not only for the organisation but also for people of all management levels down to subordinates.
The Royal Borough of Greenwich Values and attitudes are firmly against any kind of discrimination within their organisation, advocating for equal opportunity and strong community relations as set out in their Equality Policy; a responsibility included within an employees role within this organisation would be to promote equality, diversity and inclusion (EDI) in every aspect of their work (RBG)




Management theories

In order for an organisation to be successful at employee retention they need understand the needs of their staff, identifying organisational value and individual value is a key method in which allows the organisation to understand the needs and desires of their employees in return for creating a goal which is meaningful to each party; this method can be identified through internal communication metrics like questionnaire, feedback and supervision. The purpose of aligning these goals and creating something which is mutually shared, like career progression as an example; allowing an employee the opportunity for growth within the organisation creates loyal, dedicated staff who will be willing to commit more than an individual who’s values and attitudes wasn’t met; the benefit each party has creates a smooth flowing system, staff gain experience which will help them achieve promotions and gain valuable experience and skills which a organisation creates loyal staff who will likely stay in long term positions acquiring valuable knowledge which will be kept internally and passed down. This is because this creates job satisfaction and a sense of appreciation felt by the organisation making them feel valued.

System Management theory

This kind of management technique offers an alternative method of operating a business, the theory suggest that businesses consists of multiple component which work harmoniously alongside one another in order for the larger system to function optimally; According to the theory the height of success that can be achieved by an organisation depends on several key elements such as synergy, interrelations between subsystems and interdependence. This is why employees, departments and focus groups are all essential components within this theory. The main objective of this theory is to create a collective organisation rather than isolated units (CFI)
Due to the advance in technology and the lack of trust many individuals had regarding their sensitive information being loosely around with many people having access to; organisations like mine adapted their method of storing information 
by getting rid of paper files and updating them to electronic files. For the organisation this change had many benefits such as better data protection, the creation of the organisations intranet, time efficiency and more. The intranet allows all sub departments to operate as one, granting access to all necessary personnel for all relevant documents and information needed; cutting down time spent searching, and tracing documents. Although for the organisation having private paper document on and around people desks wasn’t a privacy concern; many people became unsure of their privacy of their data (Laserfiche), change had many benefits such as better data protection, the creation of the organisations intranet, time efficiency and more. The intranet allows all sub departments to operate as one, granting access to all necessary personnel for all relevant documents and information needed; cutting down time spent searching, and tracing documents. Although for the organisation having private paper document on and around people desks wasn’t a privacy concern; many people became unsure of their privacy of their data (Laserfiche), it also creates uncertainty with some individuals due to the possibility of cyber-attacks; Swinhoe 2020 found that up to 88% of UK companies have suffered breaches in the last 12 months, information like this only heightens the possibility of cybersecurity breaches. Although the benefits electronic recording provides for the organisation are great, the downfall for organisations that use Intranet as company software; is that only certain senior level staff have access to this software from home meaning such a system would not benefit the wider employees within each department if they was not situated at their work building. Covid19 would largely impact organisations that focus more on systems theories rather than one model due to these particular reasons.

Contingency theory
Contingency theory is a framework that promotes that there is not one way to run a business and that each decision is contingent based on internal and external circumstances at that present point of making the decision. Although this theory is one which would work for an ever changing environment 
business; this particular theory is one which fits however, at the same time it does not. The reasons which concluded this decision are based on the objective and suggestions this theory has, example would be that there multiple employees in charge of making decisions, and each decision will vary based on the department and team assessed; this is likely due to the personality of the manager which is giving out the tasks. In addition to mentioning how the theory does fit, the discussion has to dwell further in to the management theory and the likeliness of the theory achieving long term organisational goal. It wouldn’t benefit the organisation as although there’s multiple organisations there only one expectation and goal that will be achieved.



Recommendation



Many organisations do not only operate on one management theory but rather multiple ones for the precaution of which was highlighted in the contingency theory, so a recommendation for this organisation management framework would suit the suggestions of De Bono’s Six Thinking Hat’s theory. The concept of this theory allowed organised effective thinking; breaking down larger groups in to smaller groups each assigning a group with a particular coloured hat that represented a component of the task or project being completed. Each of these hats are symbolic to a style of thinking, an example of De Bono’s six thinking hats would be the blue hat - this represents control used for organisational management. Breaking these groups down and allowing them to solely focus on one component allows employees a opportunity to develop ideas which can therefore expand further when rejoined back to the original teams creating awareness and greater performance (airfocus)
If this method was implemented routinely in to a larger group of senior employees as a group task it could be used to distinguished the beliefs, attitudes and value systems of the organisation and the employees allowing the objectives and goals a better chance of being aligned.
Conclusion


To conclude, the royal borough of Greenwich are an organisation which are aware of the beliefs, attitudes and value systems and the impact they have on the performance of their organisation. Being a face to face service delivery company employees are essential aspects on the level of performance they operate at. Taking this onboard and incorporating this in to the management side of things the company created multiple ways of offering back to their employees creating a relationship which is mutually beneficial; some of these methods included some teams having supervision bi-weekly following up on tasks, problems and general health to ensure there’s no further support or desires that aren’t being provided and supported, providing training to managers to become more aware of disabilities so they can better support the needs of their team members offering equality and fairness and also providing ongoing training and development to employees who wished to progress within their career at the organisation. The affect of COVID-19 meant that the company could no longer provide these type of systems how they ordinarily would have; majority of workplace tasks were assigned remotely, expanding from the workplace to employee’s homes for lengthy periods of time, returning to work meant identifying and reframing the beliefs, attitudes and value systems in order to satisfy individual and organisational goals. These changes included practicing social distancing within the workplace maximising the corporation building capacity whilst also monitoring regulations and safety procedures; in addition providing appropriate PPE.
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Task 2: Reflective Journal


Executive Summary
The second part of the report is a reflective journal overlooking the last nine weeks’ worth of academic lectures supporting the module, the reflective journal purpose is to analyse and assess not only the difference between beliefs, attitudes, and value systems but also how the effect of these components can largely impact the longevity and success of an Organisation.

17/02 WEEK 1: The first week was a nice introduction to the module, overviewing what the module consists of and what us academic could expect throughout the course. It was also an opportunity to get to know our lecturer more by having open group discussions regarding both personal and academic things such as interests of someone or favourite modules so far in the year. One of the distinctive activities completed on that day was a self-evaluation sheet which helps individuals understand their own critical thinking ability. After doing a self-evaluation I scored 56/100 which is feel fairly good score for somebody with my level of experience. We also discussed the meaning of deductive and inductive research; in addition a video which outlines the difference between the two. I found this to be fairly enjoyable and informative, I learnt that the main difference between them is that inductive research aims to develop a theory whereas, deductive aims at testing an existing theory
24/02 WEEK 2: This particular week we started off the lecture with a group discussion on what beliefs, attitudes and value were and why it is important for organisations and employees to have aligned values. Doing this exercise helped breakdown what these key terms meant and how they differ from one another, whilst also explaining how each component goes hand in hand. Beliefs, attitudes and value systems are dependant on the individual and are what make up a workplace culture.
03/03 WEEK 3: We started week three lecture with all academics commenting which industry sector their organisation belonged too, after that we had a group class discussion surrounding if we knew what Maslow’s hierarchy of need was; we also looked in to McGregor X and Y theory learning the effect a manager has on their teams performance. In addition to the topics above we also learned about different organisational structures like horizontal and vertical structures and what kind of level of decision making ability each employees in these structures have. We learnt that each organisation has different structures based on the kind of organisation they are; this refers to whether they are independent, private, public or corporate. This then changes the scheme of how things work, in an independent store you may only have one or two people giving orders where in a larger organisation there may be several people in charge from each department as trying to manage the company as a whole would be more difficult that if it was broken down in to smaller segments. We started week three lecture with all academics commenting which industry sector their organisation belonged too, after that we had a group class discussion surrounding if we knew what Maslow’s hierarchy of need was; we also looked in to McGregor X and Y theory learning the effect a manager has on their teams performance. In addition to the topics above we also learned about different organisational structures like horizontal and vertical structures and what kind of level of decision making ability each employees in these structures have. We learnt that each organisation has different structures based on the kind of organisation they are; this refers to whether they are independent, private, public or corporate. This then changes the scheme of how things work, in an independent store you may only have one or two people giving orders where in a larger organisation there may be several people in charge from each department as trying to manage the company as a whole would be more difficult that if it was broken down in to smaller segments.

10/03 WEEK 4: Our introduction in to week fours lecture was a look in to Scanlon’s philosophy regarding the idea of companies fostering the use of employee contributions via suggestions and in return reward employees for their constructive contribution and efforts with increased pay and employment longevity. Continuing, we also looked at the system JIT or formally known as Just In Time; a inventory management philosophy created in the 1970’s in a Toyota plant and developed by Taiichi Ohno which has been studied and is known worldwide. My understanding of this philosophies concept is to reduce inventory holding costs and increase inventory turnover (Kesavan 2019)
17/03 WEEK 5: Critical thinking was one of the topic subjects covered on week five, in particular RED model and De Bono 6 thinking hats was discussed; Red model is a framework developed by Pearson TalentLens which includes three indicators Recognise Assumptions, Evaluate Arguments and Draw Conclusions (Wulandari 2021) this framework acts as a facilitator for distinguishing truth without substance. De Bono’s Six Thinking Hat technique essentially highlights that typically indivduals have a particular approach or ‘thinking hat’ they have when resolving situations which can limit the resolutions that can be provided to end the situation, by adopting this technique individuals can view a situations from various different perspectives; expanding the different problem solving solutions
Discussion further continued and expanding in to the knowledge surrounding Bureaucratic Management; understanding how our own organisations can be affected and what the can of situations which could occur.
24/03 WEEK 6: Week six we went into breakout rooms in groups and conversated about what we had learnt regarding formative feedback and the 12 step guide for it. We learnt about the process involved in decision making and how decision making within a company varies based on structure and who makes decisions. De Bono’s Six Thinking Hat was the technique used to define the different ways people think and how you can break them down in to categories. We further discussed our topic chosen for the report, highlighting what our chosen organisation was and a potential problem that they have. This helped me personally be able to understand the requirements of the assignment more as everyone started to participate with their ideas. A topic discussion this week was “ Were Lockdowns Effective? By Herby, Jonung, Hanke 2022. The paper looks further at how effective the lockdown was on the virus with findings suggesting that it didn’t have much of an effect as initiated. Creating a global discussion surrounding the “media black-out” on the john Hopkins study. Bruce claimed that out of the 5 big media outlets not one reported on the theory presented by Herby, Jonung, Hanke.
31/03 WEEK 7 : Week Seven topic focus was enhancing critical thinking and systems thinking; and what it is that makes a system. A system is a set of elements which interact with one another in order to achieve a mutual end goal, depending on your work hierarchy will depend on what kind of system fits right. There are also systems within systems which are called subsystems; subsystems are essentially a self-contained system within a larger system. After understanding what a system and sub system was we dwelled further in to looking at the characteristics of systems theory. We learnt that systems have boundaries which consists of features that define and delineate a system such as, physical boundary, linguistic boundary, Systematic boundary and lastly psychological boundary. One additional piece of knowledge obtained in this lecture was what a interface within a system was; which is essentially the boundary between two systems such as finance department and sales department. In addition we discussed Equifinality which is the principle that a goal can be achieved via various different ways; the example provided for this was a boos requesting an employee to get a specific book for work – the subordinate could get this book from a book store or a library; both outcomes result in accomplishing the goal.

07/04 Week 8 : Week Eight topic focus was Enhancing Critical Thinking/ Innovation. The lecturer started off the lecture with asking the students what the definition of innovation was, many students contributed what they understood the meaning of innovation to be. We watched a video on TEDGLOBAL by Charles Leadbeater – the era of open innovation. I found this video to be very explanatory in detailing innovation. One intriguing concept I found was when Charles states you no longer need organisations to be organised, systems can exist without the corporate organisation creating space for creative innovation



14/04 Week 9 : Enhancing Critical Thinking CT, we further discussed the relation between beliefs, attitudes and values and what contributes to make up each element; an example would be your beliefs would be made up of your culture, education, faith, experience and mentors. Continuing we discussed Sustainable development and future proofing; and what the meaning of these things were. Sustainability is made up based on major components such as Environmental, Economic, social, and political factors, so the idea is that if individuals change their beliefs, attitudes and values it will alter the way individuals view things will help achieve a sustainability transition reducing poverty and hunger.

Conclusion 
Throughout this term the most crucial piece of knowledge learnt was the impact an individuals has to an organisation there employed by and how ones own beliefs, attitudes and values can determine the success which is achievable. I learned about the several different critical thinking models and frameworks which organisation select as a business model for their organisation, if not one but several; each being unique to itself and yet selective in its purpose and aim. values can determine the success which is achievable. I learned about the several different critical thinking models and frameworks which organisation select as a business model for their organisation, if not one but several; each being unique to itself and yet selective in its purpose and aim. Although the weekly group discussions and case studies were very informative, the module including different learning types such as visuals like videos help adapt to my preferred learning style helping me further understand. The different framework like those mentioned in this report helped distinguish my understanding regarding systems and subsystems as well as different critical ways of thinking Although the weekly group discussions and case studies were very informative, the module including different learning types such as visuals like videos help adapt to my preferred learning style helping me further understand. The different framework like those mentioned in this report helped distinguish my understanding regarding systems and subsystems as well as different critical ways of thinking.
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