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Introduction:
Presentation skills has a great importance for an individual or the one who want to lean entrepreneurship skills or have an ambition to become an entrepreneur. This is because a better presentation skill results in a better performance of firm due to higher rate of client success. In this present context, we were asked to produce and present a presentation in any one area of entrepreneurship from given three areas. We selected the topic: Analyse and critically evaluate fundraising for start-ups challenges and opportunities by applying a case study analysis methodology. The reason behind selection of this topic was a common interest of team members. This report focuses over contribution of every team member and takeaway from exercise which is expressed here through Gibb’s model. Our knowledge growth, experience is also shared in this report. 
Project overview
Our presentation was over fundraising which is very crucial for any startup for its success. It further contains required entrepreneurship skills, attributes, impact and activities within fundraising as well as challenges and opportunities associated with fund raising activities. So, overall it describes all required information over fundraising activities.
Group Composition:
As per the requirement we formed a group of 03 members. However, our group was not very diverse in terms of our culture, but it was very diverse in terms of capabilities, skills and knowledge. In composition, we tried to follow Meredith Belbin team role theory (Belbin, 2012). Some of us had a very good leadership skills which definitely helped us in terms of managing the time line and target due to planned co-ordination, where as some of use were a good teamworker, who completely obeyed instructions. Luckily, we had a specialist or expert also in our group who enable us to gather required data and information in very quick manner at the same time, we could gather good information as well. 
Reflection over roles:
The concept of (Hackman, 1987), over role independence found very useful for our presentation. Based on the capabilities of each we initially discussed different roles such as co-ordinator, facilitator/host, subject matter expert, Resource investigator, visual aids/designer, audience engager, Q&A moderator, note taker. With these roles we tried to align with the Johnson and Johnson’s co-operative theory (Johnson, 1989) Also, according to (Biddle, 1986), we should follow each and every member’s contribution to leverage strength. We dropped the role of Audience engager and decided that every individual will take this responsibility. We gate name ourselves as team member 1, 2 and 3 respectively. Team member one got role of co-ordinator, visual aids/designer and Q&A moderator. Team member 2 got role of subject matter expert and resource investigator. Team member 3 got roles of facilitator and note taker. So, overall, we tried to achieve a holistic outcome formed from collaborative synergy.
After deciding roles, it was important to allocate and decide work. So, based on the role our team member 1 was allocated work over introduction slides which further involved responsibility of defining the concept of fundraising. Team member 2 being a specialised person handled responsibility of determining the impact of fundraising over business area of start-up, determination of preparation required for effective fundraising and associated challenges as well as opportunities. Team member 2 was also responsible to analyse the real life business startup examples, who achieved success by following the principles of entrepreneurship. Team member 3 was responsible for providing sufficient details of different theories, application of psychological entrepreneurship theory, its evaluation and usefulness and evaluation of factors which influence the startup.  We all were happy with our roles and responsibilities. 
Collaboration and communication:
According to Belbin theory, effective collaboration and communication are very important in every group project (Belbin,2012). As said by (Tannenbaum, 1973), we followed shared decision making instead of manager centric decisions. On the other side, our group was fortunate that despite of diversity in skills, we organized different meetings where we opened up over our ideas over presentation techniques, we exchanged our knowledge over chosen topic. Also, communication was very important in this case, to ensure that each team member is following the right path and follow the timeline. For example, for slide 2 which involves skills required for entrepreneurship such as effective leadership, management and creative thinking, everyone contributed in slide development. Similar collaboration was performed for slide slide 3 which represents requirement, necessity of fundraising in case of startup.
Challenges and solutions:
Despite of having necessary capabilities and knowledge, our group struggled at several stages of presentation as well as presentation preparation. We faced a lot difficulties in searching reputed journal research papers as well as realistic data. We even faced troubles in making a relation between theoretical and concepts and realistic organizations. For example, in slide 5 over fundraising impact, as we decided scope as business area, being very general word, we could not manage equal agreement for arguments initially. Also, before presentation as well, none of us were confident enough to present. However, we worked more closely with our topic, spent more time and read number of time to improve the confidence.
Decision making process:
Decision making is very critical part of any collaborative endeavour, shaping the whole presentation and outcome of the study. In our presentation project, decision making emerged as a dynamic process influenced and supported by diverse perspectives and collaborative input. According to Fisher and Ury (1981), the concept of principle negotiation of thoughts can guide the decision-making process. Initially we aimed for fairness, mutual understanding, and a striving for win-win outcomes with equal opportunities. By following that we decided areas, we decided that slide 1-7 will be represented by team member 1, Slide 08-14 will be represented by team member 2 and slides 15-21 will be represented by team member 3.
We came across different situations where we had different viewpoints. For an example, we had different thoughts for accounting software Carbon chain. Similarly, our view points did not matched for the challenges associated with fundraising. The same thing happened for slide 7, we expresses need of preparation for fundraising. So, we were not able to make decision over decision making cycle. We even had different viewpoints for the presentation style, but we adopted integrative approach. According to the model of (Fisher, 1981)over principal negotiation, it is important to listen concerns of each team member, maintain transparency in the process, and brainstorming sessions for creative solutions. So, at the end we collectively identified optimal choice. 
Our decision-making process was also inspired from Tuckman’s stages of group development (Tuckman, 1965). We tried to move forward with different phases such as forming, storming, norming and performing. Whereas, storming was the phase, which was filled with conflicts, contrasting ideas and required need of an effective decision making.
Time management:
According to (Parkinson, 1955), time management plays very important role in any of the task. Also, as argued by Covey’s time management matrix (Covey, 1989), we tried to prioritise our tasks based importance and urgency. For example, we had an understanding over concept of fundraising. So, we planned it at later stage. Whereas, we had less knowledge of impact of fundraising, associated theory and influencing factors. So, we planned such things on initial stage. Similarly, during presentation also, it was very important to 	plan so that we can cover all required information and can finish at the prescribed time.
Learning and growth:
The whole journey resulted in a personal learning and development by engaging in different roles. According to (Bandura, 1977), group exercise results in learning through observation and imitation. Also, according to (Vygotsky, 1978), such collaborative project can result in cognitive development through problem sharing. Further, it results in continuous feedback and adaption which further results in individual mastery like the principle of mastery learning (Bloom, 1971)
Overall, whole presentation experience resulted in a holistic learning journey providing value of the experimental learning, social interaction, goal-driven approached in fostering both personal as well as collaborative growth.
Reflection through Gibb’s model:
We are using Gibb’s reflective cycle (Gibbs, 1988) for providing a structured framework for the whole process. It is used for systematic analysis and assessment of collaborative group activity experience (Gibbs, 1988). It comprises of mainly six stages which are description, feelings, evaluation, analysis, conclusion and action plan. We will analyse the several stages of our presentation through this model.
Description:
We have been allocated three areas of study, One was based over factors which are required for a startup to succeed even after three years, fund-raising and a recent case study over failed SME in UK. We selected fundraising and our aim was to briefly describe fundraising for which we formed objectives of providing different details as stated. Our group is formed of 03 members among which different roles were distributed each one with a different background.
Feelings:
Initially, after selection of area, we all felt a mix feeling between excitement and nervousness. We all had different responsibilities, but we all had a motivation to contribute. This was just the second time, when we were allocated a particular area to present, Also, as creative and attractive presentation along with the organizational skills and knowledge can bring an excellent outcome, our higher expectations resulted in nervous feeling, but we focused more over subject matter and built our confidence. We tried to prepare ourselves, talked to one another giving motivation. so that audience found us interesting. When we started our delivery of the presentation, we found that everyone was listening to the our presentation, which became the most satisfactorily moment for us during presentation and was the boost for us as we felt that our effort and hard work paid off. At this moment, we actually got normalised and our fear reduced to a marginal level.
Evaluation:
We all were allocated different areas of presentation, So, we all started with given areas. Team member 1 specially found introduction much easier where as evaluation of good secondary resource was a tough task for all of us. So, we used different journals, books and articles with different keywords such as fundraising, impact of fundraising, challenge for fundraising etc. Although we had a note taker, we all developed speaker notes and asked one another to do the same. The motive behind the practice was to avoid any unpredicted situation during presentation. We arranged different meetings where we decided different some common aspects which should be maintained during presentation and also decided font size, style, colour and formatting,
Analysis and Takeaway from exercise:
The whole presentation taught us one thing that development of content is not only important but focus over design, visual appearance, knowledge over subject matter and an ability to answer in Q&A session can yield a great outcome as far as entrepreneurship is concerned. We also learnt effective teamwork, communication and adaptability and aligning with different theories. We also learnt, significance of shared goals and mutual accountability. As stated by (Locke, 1990), forming clear objectives is very much important. We also learnt to be flexible and improved our rapid decision making.
With this experience, we also learnt the importance of emotional intelligence with the team, with which we can align Goleman’s emotional intelligence framework (Goleman, 1995). Due to the supportive atmosphere formed between the team, it resulted in motivation and effective resolution of the conflict. We all are inspired to continue the refine our teamwork skills.
Success and achievement:
In this presentation, the overall success was due to combination of careful preparation, effective planning combined with teamwork and a skilled execution. Our collaborative and planned effort resulted in well defined presentation which not only met the predefined objectives but also, overcome expectations.
The careful allocation of roles and responsibilities helped in maintaining an effective integration and maximization of strength of each team member. Due to its all-areas oriented knowledge got cultivated into presentation slides and we could showcase our capabilities while presenting. So, it can be observed that such achievements forms basis for continuous growth and professional development. By documenting our achievement and success, we are now better equipped for team strategies refining, meaningful contributions and for refining the presentation skills.
Areas of improvement:
We believe that we all need improvement at several stages such as management of anxiety and nervousness, which is a major challenge (Goleman, 1995) followed by improvement in the listening skills, which may result in more responsive engagement specially in the Q&A session (Hargie, 2011)
. We can also follow plan-do-study-act methodology as proposed by (Deming, 1986), we can improve presentation skills. We further need to allocate additional time for Q&A and improve time management. We didn’t had much conflicts but in future we can further try to reduce it to minimum.
Future recommendations and action plan
In future, we further need to focus more over enhancement of collaboration to improve the overall performance. According to (Katzenbach, 1993), establishment of clear purpose and goal and mutual accountability should be focused more. However, incorporation of constructive loop can yield very beneficial outcome for the team. In addition, there should be some opportunity for skill development in addition to existing knowledge. It is equally important to follow the ethical principles considering cultural diversity. By following these recommendations, future presentations can gain the benefits of collective expertise and dynamic interactions, which can further lead to impactful outcomes.
Conclusion:
From the above details, it can be said that whole process of presentation and slide preparation helped me to develop my knowledge and skills. Every team member’s contribution and take away is explained herewith. We justified the topic. We learnt fundraising cycle, five steps within the cycle challenges associated with investors, regulatory challenges and many more. At the same time, we learnt charitable tried theory and its application. We also learnt different implementation strategies such as crowdfunding through different real life examples.
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