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INTRODUCTION

This presentation will provide an overview
of the organisation and the role of human
resource management at the firm.

It will also analyse the different knowledge
skills and behaviours that are needed by a
human resource professional in order to
efficiently contribute to the growth of the
organisation.

Source: (callistohr.co.uk/2018)



OVERVIEW OF THE ORGANISATION

Primark is an Irish-
based organisation

/

It offers clothing and
accessories

Around 70,000
employees in
around 14 countries

in the world

J




HUMAN RESOURCE
MANAGEMENT AT THE
ORGANISATION

* Managing the employees and the
human capital.

* Recruiting, selecting, orientation,
training, and development.

Source: (online.Maryville.edu/2023)



KNOWLEDGE,
SKILLS, AND
BEHAVIOR
REQUIRED BY
THE HUMAN
RESOURCE
PROFESSIONAL

KNOWLEDGE

Management and personnel resources
Reading comprehension

Writing

System analysis

Learning Strategies

Management of financial resources

Mathematics



KNOWLEDGE,
SKILLS, AND
BEHAVIOR
REQUIRED BY
THE HUMAN
RESOURCE
PROFESSIONAL

SKILLS

Speaking

Active listening skills
Judgement and decision-making
Negotiation

Monitoring

Time management

Creativity



KNOWLEDGE,
SKILLS, AND
BEHAVIOR
REQUIRED BY
THE HUMAN
RESOURCE
PROFESSIONAL

BEHAVIOUR

Disciplined behavior

Team building

Collaborative behavior



PERSONAL
SKILL AUDIT

Process of analysing
and assessing the
skills and
knowledge that an
individual has.

It help in
understanding the
need for training and

development

%

%

Gain insights into your
employees' skills

Uncover any skills gaps

Plan your training &

W hy S ho u l.d upskilling initiatives
HR CO“dUCt Improve hiring
iSki us AUdit? Build organizational

capabilities

Improve talent
attraction & acquisition

Align individual & team goals ( @
\ -

Source: (aihr.com/2023)



TRAINING AND
DEVELOPMENT
NEEDS

Time management

Skills concerned with
technology

Critical analysis and
decision-making skKill



BENEFITS OF
THE
ORGANISATION




CONCLUSION

This presentation has given an overview of
the organisation and the role of human
resource management at the firm.

It has also analysed the different
knowledge skills and behaviours that are
needed by a human resource professional
in order to efficiently contribute to the
growth of the organisation.
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APPENDIX: SWOT
ANALYSIS

Strrengths

Weaknesses

| would say that my communication, as well as presentation skills, are
good and can be my strength at work.

| can make use of various resources such as different technologies to
communicate with other individuals.

Others think of me as a potential public speaker as | can communicate

and interact with others potentially.

| think | must work on my time management skills.
| am unable to manage my tasks and activities appropriately.

Others think my procrastination on as my weakness.

Opportunities

Threats

The upgradation in technology can as an opportunity for me.
The upcoming trends in technology can be an advantage.

| can utilize different techniques that can help me in communicating

with others.

Present competition in the market concerning human resource jobs
could be one of my threats.
Other individuals are focusing on improvising their skills and talent in

the human resource aspect.

This can impact my critical analysis and thinking skills.




APPENDIX:
PERSONAL SKILL

AUDIT
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