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[bookmark: _Toc119950508]Introduction 
Global Business Environment indicates operating business in different countries all over the world (Morrison, 2011). In Global Business Environment it is important to align with the different cultures of each external environment during operating business in the country. Basically, Global Business Environment is used to describe the opportunities and challenges that businesses will face during operating business in international market. This report will be focusing on Global Business Environment. First of all, it will introduce the country where the company Sainsbury’s is going to move. Futhermore, this report will concentrate on the business environment of the selected country, and at the same time it will bring into spotlight the opportunities and challenges that are present in the selected country. In addition to that, it will analyse different barriers that are experienced by different foreign businesses in the selected country. Lastly, the author will provide strategies and some recommendation to enable the company to be succeed in the selected country.















[bookmark: _Toc119950509]Overview 
The author has selected India for Sainsbury’s to operate their business in the international market. India is an Asian country and it is situated in South East Asia (Mukherjee, 2012). Himalayas is situated in the north of this country and the Arabian sea is in the west. The Bay of Bengal in the East and the Laccadive in the south with beautiful sceneries. India shares its borders with several countries Bangladesh, Myanmar, Bhutan, China, Pakistan, and Nepal. Moreover, it is the world's most populous democracy and the second-most populous nation, with about 1,3 billion inhabitants. India has 29 states with different languages and religions and it is the seventh largest country of the world. The capital of India is New Delhi and the second largest city of India is Mumbai. The Official languages of India are English and Hindi.
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There are some factors that influence organisation or company to operate its business such as political, economic, sociological, technological, legal and environmental. PESTLE Analysis describes those factors in details (Harper, 2021). This analysis helps the senior managers of professionals to make effective decision to operate the business properly. The author is going to describe the factors about India. It will evaluate all macro-environment factors of India.
Political factors: The profitability of a business relies on the political factors of the place where businesses operate their business. This political factor analysis encompasses the government laws and rules that directly impacts the finance of a company or business. Political factors include Income Tax, sales tax, service tax, tax policy, Labour Law, and corruption.
· Last few years India has been going through some political turbulence, owing to the dispute with other countries (Patel,and Sinha, 2022). Some political crisis such as differences in ideology, politician's interests, and some other things can influence the states and the operation of Sainsbury’s.
· India provides political stability for businesses. India has world's largest democracy and it is a republic country that gives the opportunity to thrive the business.
· India has taken some steps to reduce political or government interference in businesses that will lead Sainsbury to grow and make profit.
Economic factors: Economical factors help to identify the profitability of an organisation and provide the opportunity to set short and long term strategy. Some of the economic factors are economic growth, employment, and unemployment rate, and buying power of customer that influence a company's performance.
· India's GDP is enhancing greatly that is a great opportunity for Sainsbury’s
· After the formation of if FBIP, India's liberal industrial policy have enhanced international investment in the country since 1991 (SAHRASH).
· Taxation policies of India is favourable for Sainsbury to invest in the country.
Social factors: Social factors identify the molding and shaping of the customer’s attitude. Some of the social factors are traditions, cultural norms of a place, values, population growth, beliefs, health concern, attitude, lifestyles and many more. It leads the organisation to know the preferences and taste of the target customers.
· Because of its diversity, the organisation should be aware of this country's beliefs, culture, and acceptability (Vidani,2015). Sainsbury’s should also consider the demand for products and local workforce as there is a huge availability of the labour and products.
· As the country has a huge population, there is a great number of labours with low fees and the organisation can take its benefits.
· The country has a massive domestic market that has changed the standard of living and lifestyle of the people in this country.
Technological factors: For the growth of the economy, there is an essential element and it is technological advancement (Kayarkatte, 2020). Technological awareness, innovation and automation have a huge impact on the business operation. It can influence the product distribution, production, and also communication with the target audience.
· The technological advancement in India is steadily increasing. Therefore, the country has robust IT sectors that help to make sure constant software advancement and up-gradation.
· To increase its technological advancement, a huge number of foreign Tech companies are investing in this country, which makes it a good opportunity for Sainsbury’s.
· This analysis has identified that technological advancement of India will help India's economic growth in the near future.
Legal factors: Legal factors indicates the equal opportunity for all, discrimination of law, advertising, consumer rights, Copyright law, and some other elements. This organisation is viable in this country.
· Like Sainsbury’s, other foreign organisations must abide by the laws and rule exclusive to every religion or country they operate their business (Valli, 2013);
· Recently, there are some changes in employability, recycling, and discrimination law that can impact the organisations labour cost and pricing.
· Regarding foreign trade in India there are flexible regulations that offer growth advantages to Sainsbury’s.
Environmental factors: Environmental factors define the scarcity of raw materials, carbon footprint, population, climate change, and some other elements. Environmental issues can cause ecological crisis, thereby the organisation should come up with innovative strategies. 
· The demand for eco-friendly products and methods among customers has changed the demand supply framework and organisations are compelled to change their strategy to take the change.
· India has unpredictable and diverse message that can harm Sainsbury’s organisation and their infrastructure (Shrotriya, 2019).
· India has natural beauty that attracts a large number of tourists every year that helps to boost its businesses and economy that will also an opportunity for Sainsbury.
[bookmark: _Toc119950511]SWOT analysis of India
The SWOT analysis of India aims to determine and describe the national weaknesses and strength of this country. This analysis also exam in the opportunities and threats to start a new business in this country. As India is one of the largest countries it has growth cultures and histories.
· Strengths: As India has one of the largest democracies over the world it has an independent and strong judicial system (Bhatia, 2013). Economic liberalisation has transformed the country into one of the largest economic countries over the world. It has one of the largest higher education systems and massive domestic markets over the world, which plays a very important role in its growth and also for Sainsbury’s. It has also pools of English speaking professionals, that is why a huge number of foreign countries like to invest in this country. The country also has a huge number of natural and developed attraction such as the Taj Mahal, the Golden Temple of Amritsar, Mecca Masjid, Beaches of Goa, Humayun's Tomb etc. that attract massive number of tourists every year and this will have a positive impact on Sainsbury’s as well.
· Weakness: Although, India has lots of strengths, it has also some weaknesses. Its biggest weakness is poverty. India has a huge number of population and some of them are very poor. There is a gap and inequality between poor and rich for a long time. A huge number of poor people struggle to deal with the minimum needs of their life and some of them do not have proper health care and education (Singh, 2014). Sometimes, India has to face many communal tensions such as crimes, social segregation, and violence that can harm the Sainsbury’s operation. There are also some issues that India has to face such as: water crisis, misuse of power by politicians, fake news, flood mismanagement, slow settlement of cases and policing that have negative impacts in the progress of this country and also would have Sainsbury’s.
· Opportunities: Current trading partners with more export is one of the biggest opportunity for the country. India can be the food factor of the earth, as it is the top producer of several agriculture products, which makes it a great opportunity for Sinsbury’s. In India there is lots of English-speaking work force and low-cost labour. Additionally, a huge number of international companies are going to invest in this country, this is likely to develop the economic growth of this country. The country can play an important role to turn south east Asia into a region of improvement and safety to the rest of the world.
· Threats: The country has unresolved territorial disputes with Pakistan and China. As these countries are very powerful, constant efforts can be put in place to avert any clashes and disputes. India has to face several natural disasters each year such as cyclones, heavy rains, droughts and heat waves that affects the country and Sainsbury’s badly.
[bookmark: _Toc119950512]Different barriers experienced by foreign businesses in India 
As India has one of the fastest growing economy, it holds great potential for international companies over the world. For instance, India’s early liberal market, the  expensive consumer base, along with the human resource indicate it has an excellent environment to invest in. On the other hand, setting up a company in this country has some complications. Here are some of them:
· Protracted Registration Process: Most of the companies that are looking to set up their business in this country have faced complicated registration process (Roy,and Vyas, 2016).According to Indian policy which is mandatory for is organisation to have at least one Indian director. Additionally, the registration requires a valid address that decides the jurisdiction. The registration process of this country is tedious and time consuming. The process also requires lots of paperwork. Foreign organisations that are used to creating business within days can find it difficult to deal with the process.
· Multi-Window System: There are different avenues of company policy in this country that are covered by different Government orders. That is why there is no availability of single Window system. During company formation, this system leads to a linear process. Applications for several permits and their response times can cause loss of precious time in setting up formation. All permission takes tentative amount of time that should be calculated and considered by the organisation that are looking to invest in this country.
· Lack of Infrastructure: India has both the largest democracy and wide geographical expense over the world (Tamvada, 2012). Although, the infrastructure of the subcontinent is still basic, it has a well-connected road and Rail Network in its suburban and Metropolitan areas. The rural areas of this country do not have the sufficient infrastructure that are required to set up a business in this country. Moreover, the lack of proper roads, electronic outages, networking troubles and transport connectivity lead to concentration of global plants in the metropolitan areas.
· Limited Trained Manpower: It is important to have the pool of Manpower in the country to set up a business effectively (Kalafatoglu, 2017). That is reducing in this country every day. Nowadays, competition is increasing heavily so, it is important to have trained manpower. As the country has limited trained manpower, the company has to resort to training their workers themselves. That enhances turnaround time needed for the running project.
· Stability issues: It is important after hiring the wished-for workforce to retain it but there are several obstacles in the process. The work force of India is prone to instability because people of India change this their jobs quite often. The Rapid expending of economy offers the plethora of opportunities that can be detrimental because of the workforce changes to other profitable options as soon as the switches presents itself.
[bookmark: _Toc119950513]Appropriate strategies and recommendations for Sainsbury’s to start their business in India
It is important to have appropriate strategy to start in new countries. When a company seeks out more solutions to have more audience, increase profits and increase brand awareness, it is a stage of Business expansion (Sainsbury, 2020). Different kinds of Business expansion select different strategies including personal assets, adding sales personnel, opening new units, increasing advertising, providing new services and products etc. Here are some strategies that Sainsbury’s take to expand their business in India.
· Concentrate On New Product Development: During expanding business globally, it is important to maintain competitive edge by developing new product. By offering new products to existing customer, it is possible to make big profit in international market. Sainsbury’s can start developing new products and can introduce the product to the First row as soon as possible, for developing the company brand in international market.
· Target the right region: As India is a complicated country, it will be a mistake to think all its regions are similar. India has 29 different states with different characteristics. These states have different languages. It is essential to choose the right region in this country to set up business in (Sainsbury’s, 2020). It is also important to ensure that  Sainsbury’s seeks strategic locations for the company’s office and find out appropriate profiles to recruit for the company.
· Seize the right opportunities: Reports shows that there are huge number of infrastructure project is in process in this country. These projects attract huge number of investors from over the world. Sainsbury’s should take the appropriate opportunities that will be beneficial for both the country and company. 
· A qualified workforce: India has the opportunity of a highly qualified and inexpensive labour (Wang, 2019). Additionally, it has also dynamic and young population that has taken the country into the top 10 of the biggest economic power over the world. Nowadays, India is becoming increasingly active prospect over the world and processing of developing their economic by skilled workforce. Sainsbury’s should use its workforce accurately and focus on how to make a big profit in this country.















[bookmark: _Toc119950514]Conclusion 
Although, it is not easy to expand a business in the international market, a well-documented analysis of the external factors such as: SWOT analysis or PESTLE, has been proven very useful for  businesses that want to thrive on the international market. The author has suggested expansion of Sainsbury’s to Indian market. After the analysis, it becomes obvious that India has a favourable political and environmental factor that will help this company to make profit and,  at the same time, it has also good economic and technological advancement, which can be vital for the company. Moreover, the fact that government rules of this country are very smooth will ease the expansion of the company. On the other hand, this report has spotlighted  some difficulties and the company should take this in consideration. In conclusion, by taking appropriate strategies and recommendations, the company will succeed in this country and will make a huge profit.
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