

1.0 [bookmark: _Toc12977829]Executive summary

 
Based on the case study the researcher will analyze why effective communication is important in the work place she will used model and theories to illustrate her point of view. The researcher will talk about, communication, team-work, conflict, theories of Belbin and Tuckman to support the analysis that she will do on the case study and identify why communication is essential at the workplace. She will use as resources websites and books to support her work, conclusion and analysis.
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 The case study analyzed by the researcher is about Terrance Thomas who is the owner of a medium sized Grocery store in Neath that in the last year has registered a rapidly grown. In the report the researcher will be a business consultant as Terrance Thomas ask her to help him to identify possible team structures and effective channels of communication that will help him to expand his workforce and to prevent small issues to became big problem.

 

[bookmark: _Toc12977832][bookmark: _GoBack]4.0 Findings


 In her rapport based on the case study, the researcher will analyze the most important factors that cannot miss in a workplace if is needed a fruitful business.

[bookmark: _Toc12977833]     4.1 Theories
The researcher says it is important to follow theories if is needed a successful business.

[bookmark: _Toc12977834]    4.1.1 Communication
 The researcher identified that to have effective communication in the workplace is vital that the message transmitted by the sender need to be perceptive by the receiver successfully in this way, each part of the organization will work to achieve the respective goal, and this will ensure the success and a rapidly growing of the business. The effective communication is not only about verbal communication like, oral, visual communication, written and electronic communication but also covers other skills such as nonverbal communication, like the tone of the voice when the message is communicated need to be clear and right to the point too, body language is necessaries this can show how important is what is communicate. (Business Jargons, n.d.)
[bookmark: _Toc12977835]    4.1.2 Team-work 

Based on the research she made the researcher find out that another skill important in the work place is team work which is essential between the members of a business because two heads are better than one and if the they are working together as a team can ensure a business grow to the organization.
 The team-work bring benefits as: (Careeraddict.com, 2017)
•	It Boosts Productivity
•	It Provides a Support Network
•	It Encourages Innovation
•	It Improves Morale
•	It Attracts Talent
•	It Establishes Strong Relationships
•	It Improves Service
•	It Allows Flexibility
•	It Teaches Conflict Resolution Skills  
[bookmark: _Toc12977836]   

 






4.1.3Conflict

The researcher finds out that without effective communication in the workplace could be negative results that mean that can came out conflict between the member of the organization. The researcher finds out that communication play a vital role in conflict management because a poor communication brings out misunderstandings that’s why the communication in the work place needs to be:


· Be very clear and straightforward what you expect from the other person.
· Don’t merely depend on verbal communication, instead prefer communication through email keeping each member in the loop.
· Communication must not be done with members separately but must be on a common platform so that everyone gets the same picture.
· Never be loud and always be very careful about your pitch and tone
· An individual must not assume things on his own and overreact on petty issues. (Managementstudyguide.com, n.d.)

Based on the case study that the researcher must be a consultant she will use different theories to analyze the Terrance Thomas Business and find out what can be improve into the management plan of the company. 

[bookmark: _Toc12977837]4.1.4 Belbin Theory in the workplace

The researcher said that Terrance Thomas for his business should use the Belbin Theory because it will help him to identify for each member the role that needs to perform in the organization. Once the roles have been split into the base at the skills that every member has, will be easy to achieve every objective that the company is looking for and will help everyone to do the job effectively to help the business grow without misunderstandings. The researcher supports that Belbin Theory can be used to:

 Suggest working styles that may be suitable for that individual
 Quickly identify an individual’s key strengths and weaknesses
Making decisions about which individuals to recruit or promote;
Building productive working relationships;
Providing individuals with the information they need to take the next step on their career path;
Resolving conflicts at work;
Building mutual trust and understanding.
Putting together a project team
Identifying the gaps within a team, with a view to recruiting a new team member
Form and support effective working partnerships (Belbin.com, 2019)

[bookmark: _Toc12977838]    4.1.5 Tuckman Theory in the workplace
 

    The researcher supports as well that another theory that Terrance Thomas should use to manage his business is Tuckman Theory which is important for the business because the phases of his theory are  necessary for a team to grown and to became a real team to made so that every member of the organization are working for the same goal and to achieve what is important for the company. The phase of Tuckman theory are five Forming, Storming, Norming, Performing, Adjourning this are essential for a team to grow, to face with the challenge, solve problems, find solution , plan work and obtain results. In Tuckman theory the manager play and important role for the team to made them to work together, he need to be and to do: observer facilitator, mentor , delegator , offer support , control conflict and clear communication of what need to be done. This theory is also important because with every step that the team complete, the communication became more clearly and effective and each member will work and support each other for the business success. (Free-management-ebooks.com, n.d.)

[bookmark: _Toc12977839]    4.2 Terrance Thomas business analysis

  Based on the case study, in this chapter, the researcher will investigate what are the problems that the business of Terrance Thomas is facing. The researcher has identified different factors that need to be changed if the business needs to grow and be able to face the issues that will come. The researcher as a business consultant suggest to Thomas to improve, the team work, the communication, the plan management of the business because based on the theories mention above his Grocery need to: 

 Based on the Tuckman theory the consultant has identified that the team members of the organization are in the Storming stage. A team in the storming stage means that they are working as a group and not a team and there is a misunderstanding regarding the way that a job needs to be done, therefore his business must improve new techniques to help his employees to work as a real team.  To help his employees to pass the storming stage he needs to offer help and support so they can focus on short-term target and goals and by adopting the way of communication they will understand clearly which the work objectives are.

Based on Belbin theory his business to work well needs to be focus more on what are the strengths and weaknesses of his team member, to analysis what skills and behavior and make so that the team member of his company includes the nine role of Belbin Theory such as:
· Resource Investigator
· Team worker
· Co-Ordinator
· Plant
· Monitor Evaluator
· Specialist
· Shaper
· Implementer
· Completer Finisher
(Belbin.com, 2019)


 If In inside his company are  present the nine role of Belbin model, there will be no more misunderstanding , poor communication , conflicts because each of this nine roles contribute to the business health as individuals with this behaviors will help the team to complete the tasks and goals , to make so that everyone is focus an delegate work correctly ,will help solve problem and be creative in the decision-making and will made a plan due to help with the development and management of the business. (Belbin.com, 2019)
[bookmark: _Toc12977840] Further, in her report, the researcher has split the problems inside the T. Terrance company into three categories, and she has conducted an analysis to find the source and the reason for what it has appeared.

4.2.1 Two-way of communication 

 A present issues in his company is the fact of communication barriers because the way to communicate with the members of the company is made in a bad way and the messages cannot penetrate the communication barriers and this factor can create problems because the receiver doesn’t understand clearly what the sender what to transmit.  (Griffiths, B.A and Dunham, E.B 2015)[image: ]
 In T. Terrance company, we can identify how the existence of poor effective communication between members can create barriers. The company face obstacles such as:

   Environmental barriers this depends on the fact that the action plan of the duties on the role it was severely structured and the company has only a few employees who work on night shift without a manager this can generate stress, delay or failure to complete a project, low morale, missed to performance a goal. 

  Perceptual and psychological barriers because the manager doesn’t offer feedback to the employees to let them know what must be changed or to know what and how the duties of the company have to accomplish. An example is the sales assistant who is off on long term sickness he will don’t be informed about the changes or regarding the business development and management plan a this because of poor communication that will create unclear responsibilities.

To change the structure of his management plan he must change the ways of using effective communication because will help the team members to eliminate mistakes and will inspire a healthy and serenely work environment. An effective communication between the manager and their team will do work rapidly and professionally.   T. Terrance in his company has to change the action plan and improve the communication by: (Trends, 2018)
· Open Meeting
· Create a Receptive Atmosphere
· Communication via Training
· Display Confidence and Seriousness
· Listen to Your Team Members
· Use Presentations to make them understand clearly the message that he wants to transmit
· Encourage Feedback
[bookmark: _Toc12977841]4.2.2 Team work problems

 The team members of the company are completed their responsibilities as a group and not as a team. Based on the case study the member must change from the storming stage and to learn how to act as a team and to arrive at the performing stage where can let them accomplish the duties with as real team-work. The teamwork is another skill essential that T. Terrance has to correct inside his organization because people inside of the company that acts as a team can bring benefits between the member and this will encourage them to solve the problem together and not apart.
 (Sandler.com, 1999-2018)

        Fosters Creativity and Learning
         Blends Complementary Strengths
          Builds Trust
         Teaches Conflict Resolution Skills
         Promotes a Wider Sense of Ownership
         Encourages Healthy Risk-Taking
[bookmark: _Toc12977842]    4.2.3 Conflict issues  

Another factor that the researcher has identify into the T.  Terrance company is the conflict issue which sometimes the conflict is not only destructive but can also help the members of the organization to make good decision an to arrive at a common agreement. The factors as stress, poor communication, misunderstanding, expectation, a different knowledge may lead to conflicts which can be resolve by adopting different way like: (Trends, 2003-2019)

· Try to understand others point of view 
· Listening
· Accept responsibilities 
· Accept different opinions of each other
· Made decision carefully
·  Accept other weaknesses and strengths 
 
[bookmark: _Toc12977843]                                    5.0 Conclusion

The researcher after she analyzed the Terrance Thomas business, she discovered few problems that stop his company to work well:
· Poor Communication, the fact that his company has only few team leaders and managers can create misunderstandings about how the job should be done. When in a business activity exist, a poor communicates this can create, conflict and can affect the company objectives to be achieved.

· Teamwork, - when in a company’s employees act like a team and not like a group this can bring a lot of benefits to the business, can improve the motivation to achieve a goal, can build trust between the member of the company by working together they will be more confident and more exited to complete their responsibilities. That’s why the owner of the grocery in Neath must change the way he manages his business.

·  Management and development issues, the fact that new employees are hiring for his company and they are not assistant by a manager as the Tuckman theory says in his phases, this factor can affect the development of the company.





[bookmark: _Toc12977844]6.0 Recommendation

        The researcher as a consultant for his business she will recommend to:
 To change the  communication way with the employees by eliminate the barriers between them and the coordinator this has to be done through regular  meetings on the start of the shift to communicate them what they must achieve on that day and what are their objective and after at the end of the shift they should know about  the goals achieved  in the respective day.
  Improve the time management by creating a schedule about when that work must be done;
         Create a new strategy in the way that every shift will be cover by a team lead ad a manager;
         To support teamwork between employees and establish strong relationship; 
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